Welcome and General Meeting Procedures

Welcome to the Passenger-Only Ferry Study Updates — Webinar 2

* Thisis a listen-only webinar

* Please use the chat feature for questions or comments — please do not use the
“raise hand” feature

* Questions or comments will be placed in a queue for PSRC staff to read and provide
answers at appropriate times during the webinar

* Please note: the meeting is being recorded, and the chat box is part of the public

record <
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2020 Puget Sound Passenger-Only Ferry Study

Overview of Project Scope: ].Cpﬁ
e 12-County Puget Sound Region, including Lake

Progressions

Washlngton and La ke Un|on Sawyer & Associates Consulting
LAl | ° | : | _ | . D
Analyze potential new passenger-only routes: .{II BERK
. . . STRATEGY = ANALYSIS st COMMUNICATIONS
e Terminal locations and capacity
. * Passenger demand/ridership E“'.Ott Bay
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e Capital and operating elements
. : (A
* Assess environmental aspects of POF service —
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ENGINEERING

e Conduct early, inclusive, and continuous outreach LUND®FEAUCETT
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Puget Sound POF Study Schedule

ExisTiING CoNDITIONS AND CRITERIA IDENTIFICATION
TeERMINAL/ROUTE IDENTIFICATION AND ASSESSMENT
DrAFT/FINAL STUDY

STAKEHOLDER ENGAGEMENT

2019

2020

2021

DUETO
LEGISLATURE

PHASE 1 PHASE 2 PHASE 3
1' T
_ Provide Information
Identify and Solict Feedback ~ Confirm Initial
Stakeholders and Findings and Provide
Resources Study Status
Fall 2019/ March-June August 2020
Winter 2020 2020 Routes for
v Various Criteria/ detailed
Regional terminal analysis
outreach locations v" RTPO mtg
v RTPO mtg * Webinar
v' Webinar
v’ Survey
v/ RTPO mtg

PHASE 4

5

Receive Feedback
on Report and
Provide Study
Status

October 2020

Draft Plan
RTPO mtg
e Webinar
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Survey Response- Routes & Counties of Origin

Routes listed on survey N & Respondents by
County
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10,582 Total Responses!




Survey Response — Geographic Priorities

By RTPO Region and County

RTPO Region

Peninsula RTPO
(Clallam, Jefferson, Mason)

North Sound Regions
(Whatcom, Skagit, Island, San Juan)

PSRC
(King, Kitsap, Pierce, Snohomish)

Thurston County

Top criteria

Travel Time, Resiliency, Recreation, Quick
Implementation

Recreation, Quick Implementation, Travel
Time

Travel Time, Ridership, Quick Implementation

Travel Time, Ridership, Multimodal
Connections

X4



Tiered Criteria Analysis

Tier 1
Confined waterways
Land use compatibility
Tier 2
Travel time savings **
Tier 3

Community interest
Travel time savings**

Commute ridership potential*
Discretionary trip opportunities*
Modal connections *
Community interest

Resiliency contribution
Operational considerations

Further Analysis
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North
Sound
(Whatcom,
Skagit,
Island, San
Juan)

PSRC

(King, Kitsap,
Pierce,
Snohomish)

r
Peninsula
RTPO
(Clallam,
Jefferson,
Mason)

Thllston
County

Tier 1 Tier 2
Anacortes - Des Moines | Anacortes - Des Moines
Bellingham - Everett " Bellingham - Everett
_ Bellingham - Friday Harbor
_ Bellingham - Port Angeles
_ Bellingham - Seattle (Downtown)
_ Blaine - Friday Harbor

Clinton/Langley- Everett " Clinton/Langley- Everett
Clinton/Langley- Kingston " Clinton/Langley- Kingston

Clinton/Langley- Seattle (Downtown)

Clinton - Tacoma " Clinton - Tacoma

Oak Harbor - Everett | Oak Harbor - Everett

Oak Harbor - Seattle (Downtown)

Orcas Island = Bellingham """ Orcas Island - Bellingham
Bainbridge Island - Des Moines | Bainbridge Island - Des Moines
Everett - Seattle (Downtown) | Everett - Seattle (Downtown)

Fremont - Seattle (South Lake Union)

Gig Harbor- Seattle (Downtown) | Gig Harbor- Seattle (Downtown)
Gig Harbor - Tacoma " Gig Harbor - Tacoma

Kenmore - Seattle (University of WA)

Kirkland - Seattle (University of WA)

Renton - Seattle (University of WA)
Renton - Seattle (South Lake Union)
Seattle (Downtown) - Des Moines

Seattle (Shilshole) - Seattle (Downtown)
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Suquamish - Seattle (Downtown)

_ Tacoma - Seattle (Downtown)
Tacoma = Olympia " Tacoma - Olympia
Hoodsport - Port Angeles " Hoodsport - Port Angeles
_ Hoodsport - Port Townsend
_ Hoodsport - Seattle (Downtown)

Port Angeles - Seattle (Downtown)
Port Townsend - Bellingham " Port Townsend - Bellingham

Port Townsend - Seattle (Downtown)

Olympia - Seattle (Downtown)

Tier 3

Bellingham - Friday Harbor

Clinton/Langley- Everett

Clinton/Langley- Seattle (Downtown)

Orcas Island — Bellingham

Everett - Seattle (Downtown)
Fremont - Seattle (South Lake Union)

Gig Harbor- Seattle (Downtown)

Kenmore - Seattle (University of WA)

Kirkland - Seattle (University of WA)

Renton - Seattle (University of WA)

Renton - Seattle (South Lake Union)

Seattle (Shilshole) - Seattle (Downtown)

Southworth - Des Moines

Suquamish - Seattle (Downtown)

Tacoma - Seattle (Downtown)

Port Angeles - Seattle (Downtown)

Port Townsend - Bellingham

Port Townsend - Seattle (Downtown)

Tier 1

45 Routes

Tier 2

36 Routes

Tier 3

18 Routes

Further Analysis

8 Routes
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Tier 1 Analysis

= 12-County Destination
Review

" Confined Waterways

= Land Use Compatibility

NOAA Navigational Chart for Rich Passage
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Tier 2 Analysis

Travel Times Savings (within + 10 min.)

Urban Routes

© Compare ferry to transit trip time.
“  Transit trips in morning and evening
commute period were averaged.

Non-Urban Routes

*  Compare ferry to car trip time.

“ Car trips in morning and evening
commute period were averaged.

= Traffic factor applied for trips along I-
5 corridor south of Everett
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Tier 2 Analysis

Added Routes

= Community Interest

Be‘“;”h@éllingham
: Methodology

1. Sort responses by county.

2. Calculate the percentage of county responses
that refer to a suggested route.
Port |

 TowisE I e 3. Add routes that were suggested in at least 10%
S "N Lrerett of a county's responses.

" | Redmond

L@ seattte = Additional Considerations

i A Methodology

Gig Harb r
PO 1. Potential commuters served of over 50,000
# Tacoma

2. Significant development since 2015

: 3. Resiliency opportunities f"




Routes Evaluated by Tier 3 Analysis

Commute Routes

Puget Sound Routes

Tacoma/Seattle
Suquamish/Seattle

Gig Harbor/Seattle
Whidbey Island/Everett
Shilshole/Seattle
Everett/Seattle
Langley/Seattle

Lake Routes

Kirkland/UW
Kenmore/UW
Renton/SLU
Renton/UW
Fremont/SLU

Bellingham/Friday Harbor
Port Townsend/Seattle
Port Angeles/Seattle

Orcas Island/Bellingham
Port Townsend/Bellingham

Southworth/Des Moines

18 TOTAL ROUTES
%



Tier 3 Analysis Criteria

Travel Time Savings

Ridership Potential Criteria Metrics
1. Travel Time Savings
Discretionary Trip Opportunities 2. FExisting Commuter Demand
3. Potential Commuter Demand
Modal Connections 4. Relative Recreational/Discretionary Potential
5. Origin Relative Modal Connection Distance
. 6. Modal Connections Quality
Communlty Interest 7. Geographic Range of Support
8. Route Implementation in Plans/Recent Studies
Resiliency Contribution 9. Essential Trips, Bridge/Ferry Dependency
10. Seaworthiness
Operati()nal ConSiderationS Total score was added and ranked

@



Tier 3 Analysis Criteria Cont.

POF Travel Time Savings vs. Other Modes

remont/SLU TRAVEL TIME SAVINGS

Port Townsend/Bellingham 1. Travel Time Savings (POF vs
Orcas Island/Bellingham
Langley/Seattle comparable mode)
Port Angeles/Seattle

Everett (S)/Seattle

e —— RIDERSHIP POTENTIAL

Port Townsend/Seattle . 4
Renton/UW 2. Existing Commuter Demand

Renton/SLU 3. Potential Commuter Demand
Langley/Everett _
—

Kenmore/UW 4. Relative Recreational/

Gig Harbor/Seattle Discretionary Potential
Kirkland/UW

Bellingham/Friday Harbor r
Suquamish/Seattle

Tacoma/Seattle

0 20 40 60 80 100 120

Minutes 'a

Travel Time Savings of POF Compared to Other Modes



Tier 3 Analysis Criteria Cont.

MODAL CONNECTIONS

Urban Terminals 5. Origin Relative Modal Connection
Main Metric: Transit Distance
= Distance: Walking distance 6. Modal Connections Quality

= Quality: # of modes, # of destinations

. 7 O H ra.
Non-Urban Terminals - iy ) T

Main Metric: Parking
= Distance: Walking distance
= Quality: Quantity of parking

Distance: Walking distance to transit or parking

Quality: Walk Score at Destination jﬁi__ g Totem Pole
. i *ellake Washington‘Ship[CanallWaterside! T\h\‘}:\’

g
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Example Walking Distance Calculation [Google Maps]



Tier 3 Analysis Criteria Cont.

@ North Sound

COMMUNITY INTEREST Betlingham/Friday § ronsie

. Thurston

Harbor

7. Geographic Range of Support

8. Route Implementation in
Plans/Recent Studies

Port
Angeles/Seattle

Example Routes And Their
Support By RTPO Region

@
Tacoma/Seattle ‘




Tier 3 Analysis Criteria Cont.

RESILIENCY CONTRIBUTION
9. Essential Trips,

Bridge/Ferry Dependency N
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Routes Evaluated by Tier 3 Analysis

1.
2.
3.
4.
5.
6.
7.
8.
9.

Tacoma/Seattle
Suguamish/Seattle*
Bellingham/Friday Harbor
Kirkland/UW

Gig Harbor/Seattle
Kenmore/UW

South Whidbey/Everett*
Renton/SLU

Renton/UW

10.
11.
12.
13.
14.
15.
16.
17.
18.

Shilshole/Seattle

Port Townsend/Seattle
Southworth/Des Moines
Everett/Seattle

Port Angeles/Seattle
South Whidbey/Seattle
Orcas Island/Bellingham

Port Townsend/Bellingham
Fremont/SLU

<
<
*Alternate Route Option "



Structure for Further Analysis

Route Route Type Analysis
Bellingham/Friday Harbor Recreational/Discretionary New Route Profile
Kirkland/UW Commute- Lake
Kenmore/UW Commute- Lake
Refresh of Existing Studies; Joint
Renton/UW Commute- Lake Profile
Renton/SLU Commute- Lake
Tacoma/Seattle Commute Refresh Existing Study
Gig Harbor/Seattle Commute New Route Profile

* Suquamish/Seattle New Route Profile
V) South Whidbey/Everett New Route Profile

*Alternate, only one to be analyzed. "’



Next Steps—

2019 2020 2021

ExisTiING CoNDITIONS AND CRITERIA IDENTIFICATION -

TeERMINAL/ROUTE IDENTIFICATION AND ASSESSMENT LEGISLATURE

DrAFT/FINAL STUDY

STAKEHOLDER ENGAGEMENT PHASE 1 PHASE 2 PHASE 3 PHASE 4
T T T T
_ Provide Information ]
|dentify and Solict Feedback ~ Confirm Initial Receive Feedback
Stakeholders and Findings and Provide . on Report and
Resources Study Status Provide Study
Status
Fall 2019/ March-June August 2020 October 2020
Winter 2020 2020 Routes for Draft Plan
Criteria/ detailed s RTPO mtg
terminal analysis * Webinar
locations v' RTPO mtg
v' Webinar
8/20
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Questions and For More Information

Please visit:

https://www.psrc.org/our-work/puget-sound-passenger-only-ferry-study-underway

Your input will strengthen this study.

Please keep in touch through our listserv and the project website.

Please contact POF Study@psrc.org to be added to the project stakeholder email list.



mailto:POF_Study@psrc.org
https://www.psrc.org/our-work/puget-sound-passenger-only-ferry-study-underway
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Gil Cerise, AICP |
GCerise@psrc.org

Kristen Kissinger, AICP
KPFF Consulting Engineers




