AGENDA

DES MOINES CITY COUNCIL
TRANSPORTATION COMMITTEE
City Council Chambers
21630 11th Avenue S, Suite C.
Des Moines, Washington
Thursday, January 9, 2025 - 4:00 PM

Transportation Committee: Chair Matt Mahoney, Vice Chair Harry Steinmetz, Gene
Achziger

CALL TO ORDER

AGENDA

ltem 1. APPROVAL OF MINUTES FROM THE NOVEMBER 21, 2024
MEETING
11.21.24 Transportation Committee Draft Minutes

ltem 2. 2025 WORK PLAN

o Staff will provide a draft Transportation Work Plan for discussion
DRAFT 2025 Transportation Work Plan

ADJOURNMENT
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01.09.2025 Item #1

Draft Des Moines City Council Transportation Committee Minutes — 11.21.2024

Meeting called to order: 4:00 PM on November 21, 2024 in the Council Chamber

Council Members City Staff

Matt Mahoney, Chair Katherine Caffrey — City Manager
Harry Steinmetz, Vice Chair Mike Slevin — Public Works Director
Gene Achziger Tommy Owen — City Engineer

Matthew Hutchins — Asst City Attorney

Tyler Beekley — SWM/Environmental Engineering
Manager

Khai Le — Principal Engineer

Taria Keane — City Clerk

Laura Hopp — Admin Coordinator

Jodi Grager — Admin Coordinator

Guests: Mayor Traci Buxton, Councilmember Yoshiko Grace Matsui,
Chuck Coleman

AGENDA:

1. Approval of 09.12.24 meeting minutes
2. S 223" Street Update
3. Capital Project Update

MEETING:

1. Unanimous approval of the 09.12.2024 minutes.

2. City Engineer Tommy Owen introduced Khai Le, Principal Engineer for his presentation
of this item. Mr. Le provided a memo and a PowerPoint — South 223 Green Street Study
Report — April 2024. He stated the missing pedestrian connection from downtown to the
Marina has been on the City’s radar for quite some time. This project received a
Commerce Grant in 2022 for preliminary planning and design, environmental permit
identification and public outreach. Staff and public reviewed different design themes
with the Waterland Theme being chosen through a public survey. This project includes
a pedestrian safety focus with proposed stormwater quality features. The committee
discussed:

e Traffic calming measures

e Cross section of the Right-of-Way
e Potential funding sources

e landscaping
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The project is currently paused while staff research funding opportunities. It is Project
#15 on the 2031-2034 TIP.

3. CE Owen provided a list of Transportation staff managed projects under these headings:

Current Construction; Planning, Engineering, ROW Acquisition; Planned Construction;
Large Project Support; Projects Targeted for Grant Funding. Principal Engineer Le
updated the committee on the 24t Ave S Sidewalk Improvements Project, which
continues to be a challenge after additional utility conflicts were discovered. SCI work
has been suspended until mid-February or early March of 2025. Staff are working to
make sure the roadway is stabilized along with ensuring pedestrian safety. Negotiations
have started with PSE to recoup costs of construction delays. Additional details were
discussed regarding the Redondo Restroom Replacement, the Marina Steps, the
Redondo Fishing Pier, Sound Transit Light Rail and WSDOT SR509 support. CE Owen
reviewed a memo of 2024 projects completed and underway in the Redondo
neighborhood.

Adjourned at 4:56 p.m.
Minutes respectfully submitted by Jodi Grager, Admin Coordinator
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Draft 2025 Transportation Committee
Work Program

January 9, 2025
2025 Work Program

February 13, 2025
Draft WSDOT New Traffic Signal Services Agreement

March 13, 2025
CIP Project Updates

April 10, 2025
Commute Trip Reduction 4 Year Plan Update

Traffic Calming Program Update

May 8, 2025
Draft Transportation Improvement Plan

June 12, 2025
Final Transportation Improvement Plan
CIP Project Updates

July 10, 2025
CIP Project Updates

August 14, 2025
Draft 2025-2030 Transportation CIP Budget

September 11, 2025
Final 2025-2030 Transportation CIP Budget

October 9, 2025
CIP Project Updates

November 13, 2025
TBD

December 11, 2025
TBD
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