
  

AGENDA 

 

DES MOINES CITY COUNCIL 

STUDY SESSION 

City Council Chambers 

VIA ZOOM 

  

Thursday, April 7, 2022 - 5:00 PM 

  

  

NOTE: The City of Des Moines is currently operating under a Proclamation of 
Emergency issued on March 5, 2020 and Governor Inslee’s Stay-at-Home order 
issued March 23, 2020 in response to the COVID-19 Pandemic. Accordingly, this 
meeting will be held virtually using Zoom. 

 

Public Comment continues to be encouraged and will be accepted in the 
following manner: 

  

(1)  In writing, either by completing a council comment form or by mail; Attn: City 
Clerk Office, 21630 11th Avenue S., Des Moines WA 98198 no later than 4:00 
p.m. day of the meeting. Please provide us with your first and last name and the 
city in which you live. Your full name and the subject of your public comment will 
be read into the record at the Council meeting. Incomplete forms will not be read 
into the record, however the full correspondence will be attached to the Council 
packet and uploaded to the website as part of the permanent record. 

  

(2) By participation via Zoom. If you wish to provide oral public comment please 
complete the council comment form no later than 4:00 p.m. day of the meeting to 
receive your Zoom log-in and personal identification number. Please note that 
Zoom attendees do not interact with one another; they join in listen-only mode 
until it is their turn to address the Council. 

  

City Council meeting can also be viewed live on Comcast Channel 21/321 or on the 
City’s YouTube channel.   

 

CALL TO ORDER 

 

PLEDGE OF ALLEGIANCE 

 

ROLL CALL 
 
   

  

  

  

 

http://desmoineswa.hosted.civiclive.com/cms/one.aspx?portalid=17385088&amp;pageid=17667089
http://desmoineswa.hosted.civiclive.com/cms/one.aspx?portalid=17385088&amp;pageid=17667089
https://www.youtube.com/channel/UChx3_5qD7vH4QBRJtW_cQ2g/videos?view=57


 
COMMENTS FROM THE PUBLIC VIA ZOOM/WRITTEN PUBLIC COMMENT 
 
 Note: Comments from the public must be limited to the items of 

business on the Study Session Agenda per Council Rule 10. Please 
sign in prior to the meeting and limit your comments to three (3) 
minutes. 

 

DISCUSSION ITEMS 
 
 Item 1: 

GOAL SETTING RETREAT 

• Communication 

• Public Safety 

• Marina 

• Parks Programming 

• Committees and Miscellaneous  
Council Priorities 

 

EXECUTIVE SESSION 

 

NEXT MEETING DATE 
 
 April 14, 2022 City Council Regular Meeting 

 

ADJOURNMENT 



COMMUNICATION 
Getting the word out and controlling the message.  Communication Consultant etc. 
Matt Mahoney. 
Traci Buxton 
Jeremy Nutting  
Gene Achziger 
JC Harris 
Harry Steinmetz 
 

MARINA DEVELOPMENT 
Continue to move forward with Marina Development 
Matt Mahoney 
Vic Pennington 
Jeremy Nutting 
Harry Steinmetz 
 
 
PUBLIC SAFETY 
Police and city collaboration to solve joint issues, crime, homelessness, mental illness, traffic, 
noise infractions. 
Matt Mahoney 
Traci Buxton 
Jeremy Nutting  
Gene Achziger 
Harry Steinmetz 
 
 
PROGRAMMING 
Explore options for enhancing community experience and education, as well as increasing 
revenue through; more programming in PRSS and expanded partnership with HSD. 
Traci Buxton 
Vic Pennington 
Gene Achziger 
Harry Steinmetz 
 

 
BUSINESS AND DEVELOPMENT 
Matt Mahoney 
Traci Buxton 
Harry Steinmetz 
Gene Achziger 
 

COUNCILMEMBER RESEARCH PROCESS 
JC Harris 
 

COMMITTEE/MEETING MODERNIZATIONS: 
JC Harris 
 



PROCESS IMPROVEMENTS 
JC Harris 

 
STRUCTURAL CHANGES  
JC Harris 
 
 
CONFLICT OF INTEREST 
Harris Steinmetz 
 

SUSTAINABLE AIRPORT MASTER PLAN 
Vic Pennington 
 

MULTI MODAL TRANSPORTATION 
Vic Pennington 
Continue the development and expansion of our current multi-modal transportation system to 
include water born transportation (water taxi based in the Marina) from Des Moines to Seattle 
and Tacoma 
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