
AGENDA 
 

DES MOINES CITY COUNCIL 
STUDY SESSION 

City Council Chambers 
 21630 11th Avenue S, Des Moines, Washington 

Thursday, October 3, 2024 - 6:00 PM 
 

City Council meeting can be viewed live on the City's website, Comcast Channel 21/321 or on the 
City’s YouTube channel.   
 
CALL TO ORDER 
 
PLEDGE OF ALLEGIANCE 
 
ROLL CALL 
 
CORRESPONDENCE 
 
COMMENTS FROM THE PUBLIC  
 Comments from the public must be limited to the items of business on 

the Study Session Agenda. Please sign in prior to the meeting and limit 
your comments to three (3) minutes. 

 
DISCUSSION ITEMS  
Item 1. BUDGET UPDATE 

   
2025 2026 Budget Update 

 
EXECUTIVE SESSION 
 
NEXT MEETING DATE  
 October 10, 2024 City Council Regular Meeting 
 
ADJOURNMENT 
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A G E N D A   I T E M 

BUSINESS OF THE CITY COUNCIL 
City of Des Moines, WA 

SUBJECT:  :  2025/2026 Budget Update 

ATTACHMENTS: 
1. All-Staff Budget Meeting Presentation

Slides

FOR AGENDA OF:   October 3, 2024 

DEPT. OF ORIGIN:    Finance 

DATE SUBMITTED:  September 26, 2024 

CLEARANCES: 
[   ]  City Clerk ____  
[   ]  Community Development ____ 
[   ]  Courts ____ 
[   ]  Director of Marina Redevelopment ____ 
[   ]  Emergency Management ____ 
[X] Finance ____
[   ]  Human Resources ____
[   ]  Legal ____
[   ]  Marina ____
[   ]  Police ____
[   ]  Parks, Recreation & Senior Services   ____
[   ]  Public Works ____

APPROVED BY CITY MANAGER 
FOR SUBMITTAL: ____________ 

Purpose 
The purpose of this item is to update the City Council on the budget strategies that have been employed in the 
proposed preliminary budget submitted on October 1, 2024. Staff is now seeking additional Council feedback 
on strategies contained in the preliminary budget.  

/s/ MH

Discussion Item #1
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Discussion 

Last year, on September 14, 2023, the City Council was presented with a five-year financial forecast which projected 
the solvency of the General Fund’s Fund Balance was vulnerable to decline due to the post-COVID economic impacts 
of inflation and rising labor costs. Revenues were growing but could not keep pace with rapidly increasing costs. 
Balancing the 2024 budget required the use of about $1.3M of American Rescue Plan Act (ARPA) funds to aid in 
plugging the budget gap. Some expenditures, such as funding the costs of fleet replacement had also been significantly 
reduced in the budget. 

As a result of concerns identified during last year’s budget process, the Council formed a Finance Committee to review 
options leading up to this budget process for 2025/26. The Committee has been meeting monthly to explore options to 
reduce expenditures and raise revenues and has been continually updated on the City’s financial status.  

On September 5, 2024, Council was again presented a five-year financial forecast that projected declining fund 
balances for the General Fund. According to the forecast, ending fund balance would be negative in the General Fund 
beginning in 2025. State law requires municipalities to adopt balanced budgets – budgets whose expenditures do not 
exceed their revenue and fund balance.   

During the September 5th presentation, staff presented various budget strategies to address the budget deficit of which 
Council provided feedback. Since the presentation on September 5th, staff have also sought original budget strategy 
ideas from Councilmembers and all City workers.  

Work continues on the proposed preliminary 2025/2026 budget which will be submitted to the City Clerk on October 
1st.  As such, the related budget numbers are not available at the time of this writing, but will be presented to Council at 
the October 3rd study session.  

In lieu of updated information, the most recent budget presentation slides from the all-staff budget meeting is attached 
to this agenda item.  
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2025/2026 Biennial 
Budget
CITY OF DES MOINES, WASHINGTON

Attachment #1
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Economic Environment
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Inflation Rates
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Inflation Rates

 2021 – 5.5%
 2022 – 10.1%
 2023 – 4.6%
 2024 – 3.8%

 From 2020 to 2024 costs have risen 24%
 What cost $1.00 in 2020 costs $1.24 in 2024
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Seattle 
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King County 
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Edmonds 

“Inflation spiked city costs by 21.7% over the 
past three years, but state law only allows 
cities to increase taxes by a maximum of 1% 
annually.”

- HeraldNet

“That’s pretty much a recipe for a slow 
death if your costs are going up by that 
kind of pace and you can’t increase 
your revenue by anywhere near that” 

- Edmonds Mayor Mike Rosen
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SeaTac 
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Ballot Measures

 City of Covington – Sales and Use 
Tax for Transportation  - .2% 
increase

 City of Snoqualmie – Sales and Use 
Tax for Public Safety - .1% increase

 City of Maple Valley – Public 
Safety Property Tax Levy Lid Lift -
$.45 increase (November 2023)

 City of Buckley – EMS Services 
Property Tax Levy Lid Lift - $.20 
increase

 City of Gig Harbor – Public Safety 
Sales Tax - .1% increase

 City of Des Moines – Public Safety 
Property Tax Levey Lid Lift - $.50 
increase

 City of Everett – Public Safety 
Property Tax Levy Lid Lift - $.67 
increase

 City of Gig Harbor – Public Safety 
Property Tax Levy Lid Lift - $.40 
increase  (April 2024)

PASSED FAILED
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City of Des Moines
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Budget Strategies
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 A balanced budget refers to the budgeting concept that 
appropriations should not exceed resources available to cover 
these expenditures. 

 Cities and towns are required to pass a balanced budget (RCW 
35.33.075, 35A.33.075, 35.34.120, and 35A.34.120).
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2025/2026 Revenue

• Business licenses - $112,000

• Public records request fee increase - $20,000

• Utility tax on non-franchise prohibited utilities - $88,500 
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2025/2026 Expenditures

• Terminate Wesley Senior Services contract/Reorganize 
Recreation/Senior Services/Events and Facility Rentals -
$150,000

• Close Redondo substation - $36,400

• Eliminate Human Services spending - $250,000

• Eliminate advisory committees - $30,000Page 24 of 29



2025/2026 Expenditures

• End Burien Cares contract- $100,000

• End watering downtown flower baskets- $40,000

• Freeze General Fund vacancies - $230,000

• Retain One-Time Sales and B+O Tax - $275,000

• Reduce Cost of Living Adjustment
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2025/2026 Expenditures

• Eliminate City Currents - $60,000 annually plus $20,000 
postage 

• Eliminate Channel 21 - $50,000

• Reduce training and travel budget - $60,000

Page 26 of 29



2025/2026 Expenditures

• Eliminate City Currents - $60,000 annually plus $20,000 
postage 

• Eliminate Channel 21 - $50,000

• Reduce services and supplies- $100,000
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2025/2026 Expenditures

• Cancel city funded events
 Waterland Weekend
 July 4th

 Summer Concerts and Park Events

• Increase participation fees in City programs or eliminate programs 

• Staff layoffs/furloughs
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How to Help

Ideas of how to increase revenue or decrease costs? 

Let your supervisor know!
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