
AGENDA 

 

DES MOINES CITY COUNCIL 

REGULAR MEETING 

City Council Chambers 

21630 11th Avenue S, Des Moines, Washington 

Thursday, February 23, 2023 - 6:00 PM 
City Council meeting can be viewed live on the City's website, Comcast Channel 21/321 or on the 
City’s YouTube channel.   

 

CALL TO ORDER 

 

PLEDGE OF ALLEGIANCE 

 

ROLL CALL 

 

CORRESPONDENCE 

 

COMMENTS FROM THE PUBLIC 

 

CITY MANAGER REPORT 
 
Item 1. FUTURE CITIES PRESENTATION   
Item 2. AUDITORS REPORT  

 

CONSENT CALENDAR 
 
Item 1. APPROVAL OF VOUCHERS 

Motion is to approve for payment vouchers through February 09, 2023 
and the payroll transfers through February 03, 2023 in the attached list 
and further described as follows: 

  

EFT Vendor 
Payments  

#7883-7959 $1,325,631.28   

Wires #2120-2133 $1,014,788.23 

Accounts Payable 
Checks 

#164673-164705 $   103,228.13 

Payroll Checks #19627-19636 $       3,981.35 

Payroll Direct Deposit #4204-4370   $   439,302.38 

  

Total Checks and Wires for A/P and Payroll:   $2,886,931.37  
Approval of Vouchers 

 
Item 2. APPROVAL OF MINUTES 

Motion is to approve the January 12, 2023 Regular City Council 
meeting, and the January 26, 2023 Study Session meeting minutes.  
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Approval of Minutes 

 
Item 3. WOMEN'S HISTORY MONTH PROCLAMATION 

Motion is to approve the Proclamation recognizing March as Women's 
History Month.  
Women's History Month Proclamation 

 
Item 4. ANTI-SEMITISM  PROCLAMATION 

Motion is to approve the Proclamation condemning Anti-Semitism.  
Anti-Semitism Proclamation 

 
Item 5. DRAFT RESOLUTION 23-008 AUTHORIZING INVESTMENT IN THE 

LOCAL GOVERNMENT INVESTMENT POOL 

Motion is to adopt Draft Resolution No. 23-008, authorizing deposit or 
withdrawal of funds in the Local Government Investment Pool in 
accordance with the provisions of the Washington Administrative Code, 
and superseding Resolution No. 1394.  
Draft Resolution 23-008 Authorizing Investment in the Local 
Government Investment Pool 

 
Item 6. 2023 VEHICLE PURCHASE 

Motion 1 is to direct administration to bring forward a budget 
amendment to the 2023 Budget, Vehicle Capital Replacement Police 
account, in the amount of $244,000. 

  

Motion 2 is to approve the purchase of  vehicles identified in 
Attachment 1 for the total estimated amount of $910,000 and to 
authorize the City Manager or the City Manager's designee to sign the 
purchase orders at the time they are created.  
2023 Vehicle Purchase 

 
Item 7. WASHINGTON STATE FUTURE CITY REGIONAL COMPETITION 

PROCLAMATION 

Motion is to approve the Proclamation recognizing the achievements of 
the Pacific Middle School students in the Washington State Future City 
Regional Competition.  
Washington State Future city Regional Competition Proclamation 

 
Item 8. COMMUNICATIONS CONSULTANT RFQ STAFF 

RECOMMENDATION 

Motion 1 is to accept staff's recommendation of Consor as the City's 
Communication Consultant and authorize the City Manager to sign the 
Agreement substantially in the form as attached. 

  

or 

  

Motion 2 is to select ____________ as the City's Communication 
Consultant and authorize the City Manager to sign the Agreement 
substantially in the form as attached.  
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Communication Consultant RFQ Staff Recommendation 

 

NEW BUSINESS 
 
Item 1. INTRODUCTION OF ITEMS FOR FUTURE CONSIDERATION – 10 

Minutes  
 

BOARD & COMMITTEE REPORTS/ COUNCILMEMBER COMMENTS 
 
 (4 minutes per Councilmember) - 30 minutes 

 

PRESIDING OFFICER’S REPORT 
 
Item 1. STEVEN J UNDERWOOD MEMORIAL SCHOLARSHIP  

 

EXECUTIVE SESSION 

 

NEXT MEETING DATE 
 
 March 02, 2023 City Council Study Session 

 

ADJOURNMENT 
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Consent Calendar Item #1
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MINUTES 

DES MOINES CITY COUNCIL 
REGULAR MEETING 

City Council Chambers 
21630 11th Avenue S, Des Moines, Washington 

Thursday, January 12, 2023 - 6:00 PM 

CALL TO ORDER 

Mayor Matt Mahoney call the meeting to order at 6:00 p.m. 

PLEDGE OF ALLEGIANCE 

The flag salute was led by Councilmember Jeremy Nutting. 

ROLL CALL 

Council Present: 

Mayor Matt Mahoney; Deputy Mayor Traci Buxton; Councilmember 
Gene Achziger; Councilmember JC Harris; Councilmember Jeremy 
Nutting; Councilmember Vic Pennington; and Councilmember Harry 
Steinmetz 

Staff Present: 

City Manager Michael Matthias; Executive Director of Marina 
Redevelopment Dan Brewer; Chief Administrative Officer Bonnie 
Wilkins; Harbormaster Scott Wilkins; City Attorney Tim George; Finance 
Director Beth Anne Wroe; Public Works Director Andrew Merges; 
Director of Parks, Recreation and Senior Services Nicole Nordholm; 
Assistant Police Chief Mark Couey; Deputy Finance Director Jeff Friend; 
Master Police Officer Justin Cripe; DV Advocate/Management Analyst 
Rochelle Sems; and City Clerk Taria Keane 

EXECUTIVE SESSION 

The Executive Session was called to order by Mayor Matt Mahoney 
at 6:03 p.m. 

ROLL CALL 

Council Present: 

Mayor Matt Mahoney; Deputy Mayor Traci Buxton; Councilmember 
Gene Achziger; Councilmember JC Harris; Councilmember Jeremy 
Nutting; Councilmember Vic Pennington; and Councilmember Harry 
Steinmetz 

Consent Calendar Item #2
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Regular Meeting Minutes 

January 12, 2023 

 

Others Present: 

City Manager Michael Matthias; Chief Administrative Officer Bonnie 
Wilkins; City Attorney Tim George; Human Resource Director Adrienne 
Johnson-Newton; Assistant Police Chief Mark Couey; Human 
Resources Analyst Shawna Thomas; Outside Legal Counsel Mike 
Bolasina 

 

PURPOSE 

The purpose of the Executive Session was to Evaluate Complaint 
Against Public Officer Under RCW 42.30.110(1)(f). The Executive 
Session was expected to last 45 minutes. 

  

No formal action was taken. 

  

The Executive Session ended at 9:12 p.m. 

  

The Executive Session lasted 45 minutes. 

 
 
 Mayor Matt Mahoney made an opening statement regarding the 

upcoming Marina Redevelopment. Meeting. 

  

Direction/Action 

Motion was made by Councilmember Jeremy Nutting to purchase up to 
$1000 in gift cards to purchase meals out of the Hearts and Minds fund 
for city staff who worked the recent snow events; seconded by 
Councilmember Harry Steinmetz. 

Motion passed 7-0. 

 

CORRESPONDENCE 
 
 There were no additional correspondence outside of the emails already 

received by Council. 

 

COMMENTS FROM THE PUBLIC 
 
 • Susan Jacobs-Hibbins; Marina Developement/Hotel 

• Rick Johnson; Potholes  

• Michael Rhoads; Marina/Hotel 

• Bill Linscott; Marina 

• Kay Vann; Safety 

• Jennifer Kropack; Marina/Hotel 

• Becky Ried; Safety 

• David Emery; Redondo Public Safety 
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Regular Meeting Minutes 

January 12, 2023 

 

CITY MANAGER REPORT 
 
 City Manager Michael Matthias commented on the new financial 

management system. 

  
 
 3rd QUARTER FINANCIAL REPORT 

 

Deputy Finance Director Jeff Friend gave Council a PowerPoint 
Presentation on the 3rd quarter financial report.   

 City Manager Michael Matthias gave Council an update on the Ferry 
Services.   

 American Recovery Plan Act (ARPA) UPDATE 2023 

 

Deputy Finance Director Jeff Friend gave Council a PowerPoint 
Presentation on American Recovery Plan Act (ARPA) Update 2023.  

 

CONSENT CALENDAR 
 
Item 1: APPROVAL OF VOUCHERS 

Motion is to approve for payment vouchers through December 29th, 
2022 and the payroll transfers through January 05, 2023 in the attached 
list and further described as follows: 

  

EFT Vendor 
Payments  

#7574-7740 $1,524,244.95   

Wires #2092-2108 $1,921,764.25 

Accounts Payable 
Checks 

#164521-164584 $464,338.69 

Voided Checks #163772-163772 $(1,050.00) 

Payroll Checks #19605-19610 $3,461.72 

Payroll Direct Deposit #3550-3710   $436,165.46 

Payroll Checks #19611-19616  $8,822.49  

Payroll Direct Deposit  #3711-3872  $412,619.87  

Payroll Checks  #19617-19621  $6,399.23 

Payroll Direct Deposit  #3873-4042  $413,285.52  

  

Total Checks and Wires for A/P and Payroll:         $5,190,052.18    
Item 2: HUMAN TRAFFICKING AWARENESS DAY PROCLAMATION 

Motion is to approve the Proclamation recognizing January 11th as 
Human Trafficking Awareness Day.   

Item 3: REDONDO BOAT LAUNCH RESTROOM FACILITY GRANT 
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Regular Meeting Minutes 

January 12, 2023 

 

Motion is to approve Draft Resolution No. 22-075 authorizing City 
Administration to apply for financial assistance managed by the 
Washington State Recreation and Conservation Office.   

Item 4: JOINT USE AGREEMENT AMENDMENT 

Motion is to approve the first amendment to the Interlocal Agreement 
for the provision of shared usage of facilities, and authorize the City 
Manager to sign the Agreement substantially in the form as submitted.   

Item 5: DES MOINES NORMANDY PARK INTERLOCAL AGREEMENT FOR 
SENIOR SERVICES, 2023 

Motion is to approve the Interlocal Agreement with the City of 
Normandy Park for the provision of Senior Services in fiscal year 2023 
whereby Normandy Park will pay an amount equal to Normandy Park's 
pro-rata share of costs per year for services based on participation 
levels, and authorize the City Manager to sign the Agreement 
substantially in the form as submitted.   

Item 6: REDONDO BOAT RAMP BOARDING FLOATS CONTRACT 

Motion is that the Council approve the contract with Blue Water 
Systems, Ltd. for building and supplying new boarding floats for the 
Redondo Boat Ramp for the sum of $385,179 and also approve a 
contingency for the project of $38,520 for a total spending authorization 
of $423,699, and authorize the City Manager to sign the contract, 
substantially in the form as attached.  

 

DIRECTION/ACTION 
 
 Motion made by Councilmember Jeremy Nutting to approve the 

Consent Calendar; seconded by Councilmember Vic Pennington. 

  

Councilmember JC Harris pulled Consent Calendar Item #3 and #4. 

  

The remainder of the Consent Calendar passed 7-0. 

  

Mayor Matt Mahoney read Human Trafficking Awareness Day 
Proclamation into the record. 

  

Council discussed Consent Calendar Item #3 

  

Motion made by Councilmember Jeremy Nutting to approve Consent 
Calendar Item #3 as presented; seconded by Councilmember Vic 
Pennington. 

Motion Passed 6-1. 
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Regular Meeting Minutes 

January 12, 2023 

 

For: Mayor Matt Mahoney, Deputy Mayor Traci Buxton, 
Councilmembers Gene Achziger, Jeremy Nutting, Vic Pennington, Harry 
Steinmetz. 

  

Against: Councilmember JC Harris. 

  

Council discussed Consent Calendar Item #4 

  

Motion made by Councilmember Jeremy Nutting to approve Consent 
Calendar Item #4 as presented; seconded by Councilmember Vic 
Pennington. 

Motion Passes 7-0. 

 

NEW BUSINESS 
 
Item 1: DRAFT ORDINANCE 22-065, RELATING TO SPEED LIMIT 

ENFORCEMENT IN AND AROUND CITY PARKS 

City Attorney Tim George gave Council a PowerPoint Presentation on 
Draft Ordinance 22-065, relating to speed limit enforcement in and 
around city parks. 

 

Motion made by Deputy Mayor Traci Buxton to suspend Rule 26(a) in 
order to enact Draft Ordinance No. 22-065 as presented; seconded by 
Councilmember Jeremy Nutting. 

Motion passed 5-2. 

  

For: Mayor Matt Mahoney, Deputy Mayor Traci Buxton, Councilmember 
Jeremy Nutting, Vic Pennington, Harry Steinmetz. 

  

Against: Councilmember Gene Achziger and JC Harris 

  

Motion made by Deputy Mayor Traci Buxton to enact Draft Ordinance 
No. 22-065 authorizing the creation of Public Park Speed Zones and 
authorizing the use of automated traffic safety cameras to detect 
violations of Public Park Speed Zones; seconded by Councilmember 
Jeremy Nutting. 

Motion passed 7-0. 

    
Item 2: INTRODUCTION OF ITEMS FOR FUTURE CONSIDERATION – 10 

Minutes 

 

Councilmember Jeremy Nutting asked Council to remand the zoning of 
the 22800 block of Pacific Hwy to the Economic Development 
Committee. 
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Regular Meeting Minutes 

January 12, 2023 

 

Council Supports. 

  

Mayor Matt Mahoney remanded looking into making necessary 
improvements to the Activity Center as a cooling/heating center to the 
Municipal Facilities Committee and the Public Safety/Emergency 
Management Committee. 

Council Supports. 

   
 

BOARD & COMMITTEE REPORTS/ COUNCILMEMBER COMMENTS 
 
 (4 minutes per Councilmember) - 30 minutes 

 

COUNCILMEMBER JEREMY NUTTING 
 
 • Arts Commission 

• Environment Committee Meeting 
  

 

COUNCILMEMBER JC HARRIS 
 
 • Marina design proposals 

 

COUNCILMEMBER VIC PENNINGTON 
 
 • Thanked public commentators 

• Des Moines Marina Association 

• Environmental Committee Meeting  

• Thanked staff for presentations 
 

COUNCILMEMBER HARRY STEINMETZ 
 
 • Sound Cities Association Public Interest Committee 

• Burning Boat Event 

• Marina Planning Commission 
 

COUNCILMEMBER GENE ACHZIGER 
 
 • Transportation Committee Meeting 

 

DEPUTY MAYOR TRACI BUXTON 
 
 • Participated in 35 engagements with colleagues, staff, and 

citizens 

• Thanked first responders and non-profits 
 

Page 11 of 97



Regular Meeting Minutes 

January 12, 2023 

 

PRESIDING OFFICER’S REPORT 
 
 • January 26, 2023 Marina Re-Development Meeting 

 

NEXT MEETING DATE 
 
 January 26, 2023 City Council Study Session 

 

ADJOURNMENT 

 

DIRECTION/ACTION 
 
 Motion made by Vic Pennington to adjourn; seconded by 

Councilmember Jeremy Nutting. 

The motion passed 7-0.  

  

The meeting adjourned at 8:55 p.m. 
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MINUTES 

  
DES MOINES CITY COUNCIL 

STUDY SESSION 
City Council Chambers 

 21630 11th Avenue S, Des Moines, Washington 
Thursday, January 26, 2023 - 6:00 PM 

  

 

CALL TO ORDER 
 
 Mayor Matt Mahoney called the meeting to order at 6:00 p.m. 

 

PLEDGE OF ALLEGIANCE 
 
 The flag salute was led by Councilmember JC Harris. 

 

ROLL CALL 
 
 Council Present: 

Mayor Matt Mahoney; Deputy Mayor Traci Buxton; Councilmember 
Gene Achziger; Councilmember JC Harris; Councilmember Jeremy 
Nutting; Councilmember Vic Pennington; and Councilmember Harry 
Steinmetz 

  

Staff Present: 

City Manager Michael Matthias; Executive Director of Marina 
Redevelopment Dan Brewer; City Attorney Tim George; Assistant City 
Attorney Matt Hutchins; Chief Administrative Officer Bonnie Wilkins; 
Harbormaster Scott Wilkins; Assistant Harbormaster Katy Bevegni; 
Police Chief Ken Thomas; Deputy Finance Director Jeff Friend; Public 
Works Director Andrew Merges; Community Development Director 
Denise Lathrop; and City Clerk Taria Keane 

 

DISCUSSION ITEM 
 
 Mayor Matt Mahoney and City Manager Michael Matthias made opening 

remarks. 
 
 MARINA REDEVELOPMENT 

• City Manager Michael Matthias and Principal and Founder of 
Skylab Architecture Jeff Kovel gave Council a PowerPoint 
Presentation on Marina Redevelopment.  

 

COMMENTS FROM THE PUBLIC 
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Study Session Minutes 

January 26, 2023 

 

 Please Note: Comments from the public must be limited to the items of 
business on the Study session Agenda per Council Rule 10. Please sign 
in prior to the meeting and limit your comments to three (3) minutes. 

  

• Eldon Davis, Proposed Hotel and Retail 

• Christine Puzas, Proposed Hotel and Other 

• Bill Linscott, Marina 

• Victoria Andrews, Marina 

• Shawn Dailey, Marina 

• Chris Tollefson, Marina 

• Michael Rhodes, Finance RQMTS 

• Kathy Scott, Marina 

• Jan Magnuson, Hotel 

• Steve Goegebuer, Hotel-Marina 

• Sharon Morehouse, Safety 

• Luis Medina, Small Businesses 
 

EXECUTIVE SESSION 

 

NEXT MEETING DATE 
 
 February 02, 2023 City Council Regular Meeting 

 

ADJOURNMENT 
 
 Direction/Action 

Motion made by Councilmember Jeremy Nutting to adjourn; seconded 
by Councilmember Harry Steinmetz. 

Motion passed 7-0. 

  

The meeting adjourned at 8:47 p.m. 
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Background 
Women’s History Month had its origins as a national celebration in 1981 when Congress passed Pub. L. 
97-28 which authorized and requested the President to proclaim the week beginning March 7, 1982 as 
“Women’s History Week.” 

Throughout the next five years, Congress continued to pass joint resolutions designating a week in March 
as “Women’s History Week.” In 1987 after being petitioned by the National Women’s History Project, 
Congress passed Pub. L. 100-9 which designated the month of March 1987 as “Women’s History 
Month.” Between 1988 and 1994, Congress passed additional resolutions requesting and authorizing the 
President to proclaim March of each year as Women’s History Month. 

Since 1995, presidents have issued a series of annual proclamations designating the month of March as 
“Women’s History Month.” These proclamations celebrate the contributions women have made to the 
United States and recognize the specific achievements women have made over the course of American 
history in a variety of fields. 

Some notable Washington State Women’s history facts: 
• 1912 – The first women were elected to the Washington State Legislature (Frances C. Axtell of

Bellingham, and Nena J. Croake of Tacoma).

• 1923 – Reba Hurn of Spokane was the first woman elected to the Washington State Senate. An
attorney, Hurn was also one of the first women admitted to the Washington State Bar.

• 1924 - Seattle’s Bertha Knight Landes was the first woman Mayor of a major U.S. city,
appointed in 1924 and elected in 1926. It would be nearly 100 years before the second woman
Mayor was elected in Seattle, in 2017. Knight Landes was also one of the first two women
elected to the Seattle City Council (along with Kathryn Miracle) in 1924.

• 1965 – Marjorie Edwina Pitter King of Seattle was appointed by the King County Council to the
Washington State Legislature, the first African-American woman to serve in the Washington
State Legislature.

• 1977 – Dixie Lee Ray became Washington State’s first woman Governor.

• 1981 – Justice Carolyn Dimmick became the first woman to serve on the Washington State
Supreme Court. Later that year, Justice Sandra Day O’Connor became the first woman appointed
to the United States Supreme Court.

• 1992 – Washington State elected its first United States Senator, Patty Murray.
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Proclamation 

WHEREAS, throughout American history, women and girls have made vital contributions, 
often in the face of discrimination and undue hardships; and  

WHEREAS, courageous women marched for and won the right to vote, campaigned against 
injustice, shattered countless barriers, and expanded the possibilities of American life; and 

WHEREAS, our history is also replete with examples of the unfailing bravery and grit of 
women in America, particularly in times of crisis and emergency; and  

WHEREAS, women served our Nation during World War II, led organizing and litigation 
efforts during the Civil Rights movement, and represented the United States on the global stage in the fight 
for human rights, peace and security; and 

WHEREAS, far too often, their heroic efforts and their stories have gone untold, especially the 
millions of African-American woman, immigrant women, and others from diverse communities who have 
strengthened America across every generation.  

NOW THEREFORE, THE DES MOINES COUNCIL HEREBY PROCLAIMS March as 

Women’s History Month 
and urges all residents to join them in this recognition. 

SIGNED this day 23rd day of February, 2023 

_____________________________ 
Matt Mahoney, Mayor 

Attachment #1
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Proclamation 

WHEREAS: Des Moines is one of the most diverse cities in Washington, and Jewish people 
are an important part of the city’s fabric, with members at congregation Bet Chaverim in Des Moines 
contributing in many ways to the community; and 

WHEREAS: 47 Jewish organizations in King County of every size, mission, and 
denomination in King County, including Bet Chaverim, have developed and adopted the Puget Sound 
Jewish Community Statement on Anti-Semitism to build a greater understanding and awareness of 
anti-Semitism and to stand unified against hate; and  

WHEREAS: According to the Anti-Defamation League, in 2018, reports of anti-Semitic 
incidents were up 60% in Washington state from the previous year, and in Seattle, reports of hate 
crimes and incidents were up nearly 400% from 2012 to 2018; and 

WHEREAS: Any victims of anti-Semitism in Des Moines are encouraged to report such 
incidents – as hate crimes or bias-related events – so that Des Moines police can respond to and track 
them; and 

WHEREAS: The City Council supports and adopts the May 26, 2016, International 
Holocaust Remembrance Alliance’s working definition of Anti-Semitism , which helps protect all 
people in Des Moines from acts of hate and bigotry; and 

WHEREAS: The IHRA working definition has proven to be an essential tool for 
government and law enforcement agencies in the United States as they work to identify contemporary 
manifestations of anti-Semitism and both respond directly to it and provide training and education 
about it; and 

NOW THEREFORE, THE DES MOINES CITY COUNCIL HEREBY PROCLAIMS 
our condemnation of anti-Semitism, as defined by the IHRA, as supporters and allies of our Jewish 
community. 

Des Moines strongly stands against hate, bias, or violence based on race, nationality, gender, 
disability, or religion, and we urge all residents to come together and support our Jewish neighbors. 

SIGNED this 23rd day of February, 2023 

_____________________________ 
Matt Mahoney, Mayor 

Attachment #1
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AGENDA ITEM 

BUSINESS OF THE CITY COUNCIL 
City of Des Moines, WA 

SUBJECT: : Draft Resolution 23-008

Authorizing Investment in the Local Government 
Investment Pool 

ATTACHMENTS: 
I . Draft Resolution No. 23-008

2. Resolution 1394
3. LGIP Prospectus

Purpose and Recommendation 

FOR AGENDA OF: February 23, 2023

DEPT. OF ORIGIN: Administration 

DATE SUBMITTED: February 2, 2023

CLEARANCES: 
[ ] City Clerk __ 
[ ] Community Development __ 
[ ] Courts 
[ ] Director of Marina Redevelopment __ 
[ ] Emergency Management __ 
[X] Finance,&'.d
[ ] Human Resources
[X] Legal /s/TG
[ ] Marina
[ ] Police
[ ] Parks, Recreation & Senior Services __
[ ] Public Works

APPROVED BY CIT�A�A,PER _ 
FOR SUBMITTAL�{,/£/'�-

-----

The purpose of this Agenda Item is to request City Council"s adoption of Draft Resolution No. 23-008 that 
supersedes Resolution No. 1394 authorizing deposit or withdrawal of funds in the Local Government 
Investment Pool (LGIP). The updated Draft Resolution o. 23-008 replaces the ·designated individual" from 
former Finance Director Beth Anne Wroe to Jeff Friend. the current Finance Director, and provides 
acknowledgement that the City Council and City staff responsible for overseeing or making investment 
decisions has received, read, and understands the prospectus. 

Suggested Motion 

MOTION I: "I move to adopt Draft Resolution No. 23-008, authorizing deposit or withdrawal of funds in the 
Local Government Investment Pool in accordance with the provisions of the Washington Administrative 
Code, and superseding Resolution No. 1394. 

Consent Calendar Item #5
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Background 
 
Resolution No. 1394 was adopted by City Council on February 21, 2019 updating City officials authorized to 
invest in the Local Government Investment Pool and to acknowledge that the City Council and City staff have 
received, read, and understand the prospectus. The Washington State Treasurer’s Office has requested an 
updated resolution for the City of Des Moines.  
 
Recommendation  
 
Staff recommends approval of the proposed motions.  
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CITY ATTORNEY’S FIRST DRAFT 

DRAFT RESOLUTION NO. 23-008 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF DES MOINES, 
WASHINGTON, authorizing deposit or withdrawal of funds in the 
Local Government Investment Pool in accordance with the 
provisions of the Washington Administrative Code for the purpose 
of investment as stated in the Washington Administrative Code, 
acknowledging that it has received, read, and understood the 
Local Government Investment Pool prospectus as provided by the 
Office of the State Treasurer, and superseding Resolution No. 
1394. 

WHEREAS, pursuant to Chapter 294, Laws of 1986, the 
Legislature created a trust fund to be known as the public funds 
investment account (commonly referred to as the  Local 
Government Investment Pool (LGIP)) for the contribution and 
withdrawal  of money by an  authorized governmental entity for 
purposes of investment by the Office of the State Treasurer; and 

WHEREAS, from time to time it may be advantageous to the 
authorized governmental entity, the City of Des Moines, the 
“governmental entity”, to contribute funds available for 
investment in the LGIP; and 

WHEREAS, the investment strategy for the LGIP is set forth 
in its policies and procedures; and 

WHEREAS, any contributions or withdrawals to or from the 
LGIP made on behalf of the governmental entity shall be first 
duly authorized by the City Council, the “governing body” or any 
designee of the governing body pursuant to this resolution, or a 
subsequent resolution; and 

WHEREAS, the City of Des Moines will cause to be filed a 
certified copy of said resolution with the Office of the State 
Treasurer; and 

WHEREAS, the City Council of the City of Des Moines and any 
designee appointed by the City Council with authority to 
contribute or withdraw funds of the governmental entity has 
received and read a copy of the prospectus and understands the 
risks and limitations of investing in the LGIP; and 

WHEREAS, the City Council of the City of Des Moines attests 
by the signature of its members that it is duly authorized and 

Attachment #1
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empowered to enter into this agreement, to direct the 
contribution or withdrawal of the City of Des Moines monies, and 
to delegate certain authority to make adjustments to the 
incorporated transactional forms, to the individuals designated 
herein; now therefore, 

 
THE CITY COUNCIL OF THE CITY OF DES MOINES RESOLVES AS FOLLOWS: 
 

Sec. 1. The City Council does hereby authorize the 
contribution and withdrawal of governmental entity monies in the 
LGIP in the manner prescribed by law, rule, and prospectus. 
 
 Sec. 2. The City Council has approved the Local Government 
Investment Pool Transaction Authorization Form (Form) as 
completed by the Finance Director and incorporates said form 
into this resolution by reference and does hereby attest to its 
accuracy. 
 
 Sec. 3. The City Council designates the Finance Director, 
Jeff Friend, the “authorized individual” to authorize all 
amendments, changes, or alterations to the Form or any other 
documentation including the designation of other individuals to 
make contributions and withdrawals on behalf of the City of Des 
Moines.  

 Sec. 4. This delegation ends upon the written notice, by 
any method set forth in the prospectus, of the City Council that 
the authorized individual has been terminated or that his or her 
delegation has been revoked.  The Office of the State Treasurer 
will rely solely on the City Council to provide notice of such 
revocation and is entitled to rely on the authorized 
individual’s instructions until such time as said notice has 
been provided. 

 Sec. 5. The Form as incorporated into this resolution or 
hereafter amended by delegated authority, or any other 
documentation signed or otherwise approved by the authorized 
individual shall remain in effect after revocation of the 
authorized individual’s delegated authority, except to the 
extent that the authorized individual whose delegation has been 
terminated shall not be permitted to make further withdrawals or 
contributions to the LGIP on behalf of the City of Des Moines.   
No amendments, changes, or alterations shall be made to the Form 
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or any other documentation until the entity passes a new 
resolution naming a new authorized individual; and 

   Sec. 6. The City Council acknowledges that it has received, 
read, and understood the prospectus as provided by the Office of 
the State Treasurer.  In addition, the governing body agrees 
that a copy of the prospectus will be provided to any person 
delegated or otherwise authorized to make contributions or 
withdrawals into or out of the LGIP and that said individuals 
will be required to read the prospectus prior to making any 
withdrawals or contributions or any further withdrawals or 
contributions if authorizations are already in place. 
 
 Sec. 7. This Resolution supersedes Resolution No. 1394. 
 

ADOPTED BY the City Council of the City of Des Moines, 
Washington this ____ day of ________, 2023 and signed in 
authentication thereof this ____ day of ________, 2023. 
 
         
       M A Y O R 
 
 
APPROVED AS TO FORM: 
 
 
 
      
City Attorney 
 
ATTEST: 
 
 
 
      
City Clerk 
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I. The LGIP 

The Local Government Investment Pool (the “LGIP”) is an investment pool of public funds placed in the custody of 
the Office of the Washington State Treasurer (the “State Treasurer”) for investment and reinvestment as defined 
by RCW 43.250.020.  The purpose of the LGIP is to allow eligible governmental entities to participate with the state 
in the investment of surplus public funds, in a manner that optimizes liquidity and return on such funds.  In 
establishing the LGIP, the legislature recognized that not all eligible governmental entities are able to maximize the 
return on their temporary surplus funds, and therefore it provided a mechanism whereby they may, at their 
option, utilize the resources of the State Treasurer to maximize the potential of their surplus funds while ensuring 
the liquidity of those funds. 

The State Treasurer has established a sub-pool within the LGIP whose shares are offered by means of this 
Prospectus: The LGIP-Money Market Fund (the “LGIP-MMF” or the “Fund”).  The State Treasurer has the authority 
to establish additional sub-pools in the future. 

The Fund offered in this Prospectus seeks to provide current income by investing in high-quality, short term money 
market instruments.  These standards are specific to the Fund, as illustrated in the following table.  The LGIP-MMF 
offers daily contributions and withdrawals. 

FUND SNAPSHOT 

The table below provides a summary comparison of the Fund’s investment types and sensitivity to interest rate 
risk.  This current snapshot can be expected to vary over time. 

Fund Investment Types  Maximum Dollar-
Weighted Average 

Maturity 
for LGIP-MMF 

LGIP-Money Market Fund 

Current Investments (as of January 1, 
2019) 

Cash 

Bank Deposits 
US Treasury bills 
US Government Agency 
Supranational Securities 
Floating / Variable Rate Notes 
Repurchase agreements 

60 days 

Fees and Expenses 

Administrative Fee.  The State Treasurer charges pool participants a fee representing administration and recovery 
costs associated with the operation of the Fund.  The administrative fee accrues daily from pool participants’ 
earnings prior to the earnings being posted to their account.  The administrative fee will be paid monthly.  In the 
event that there are no earnings, the administrative fee will be deducted from principal. 

The chart below illustrates the operating expenses of the LGIP-MMF for past years, expressed in basis points as a 
percentage of fund assets. 
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 Local Government Investment Pool-MMF 
  Operating Expenses by Fiscal Year (in Basis Points) 
  2011 2012 2013 2014 2015 2016 2017 2018 

Total Operating Expenses 0.81 0.68 0.87 0.88 0.95 0.89 0.71 0.76 
 (1 basis point = 0.01%)      

Because most of the expenses of the LGIP-MMF are fixed costs, the fee (expressed as a percentage of fund assets) 
will be affected by: (i) the amount of operating expenses; and (ii) the assets of the LGIP-MMF.  The table below 
shows how the fee (expressed as a percentage of fund assets) would change as the fund assets change, assuming 
an annual fund operating expenses amount of $1,100,000. 

Fund Assets $12.0 bn $14.0 bn $16.0 bn 
Total Operating Expenses (in Basis Points) 0.92 0.79 0.69 

Portfolio Turnover: The Fund does not pay a commission or fee when it buys or sells securities (or “turns over” its 
portfolio).  However, debt securities often trade with a bid/ask spread. Consequently, a higher portfolio turnover 
rate may generate higher transaction costs that could affect the Fund’s performance. 

 

II. Local Government Investment Pool – Money Market Fund 

Investment Objective 

The LGIP-MMF will seek to effectively maximize yield while maintaining liquidity and a stable net asset value per 
share, e.g., all contributions will be transacted at $1.00 net asset value per share.  

Principal Investment Strategies 

The LGIP-MMF will seek to invest primarily in high-quality, short term money market instruments.  Typically, at 
least 55% of the Fund’s assets will be invested in US government securities and repurchase agreements 
collateralized by those securities.  The LGIP-MMF means a sub-pool of the LGIP whose investments will primarily 
be money market instruments.  The LGIP-MMF will only invest in eligible investments permitted by state law.  The 
LGIP portfolio will be managed to meet the portfolio maturity, quality, diversification and liquidity requirements 
set forth in GASB 79 for external investment pools who wish to measure, for financial reporting purposes, all of 
their investments at amortized cost.  Investments of the LGIP-MMF will conform to the LGIP Investment Policy, the 
most recent version of which will be posted on the LGIP website and will be available upon request. 

Principal Risks of Investing in the LGIP-Money Market Fund 
 

Counterparty Credit Risk.  A party to a transaction involving the Fund may fail to meet its obligations. This could 
cause the Fund to lose the benefit of the transaction or prevent the Fund from selling or buying other securities to 
implement its investment strategies. 

Interest Rate Risk.  The LGIP-MMF’s income may decline when interest rates fall.  Because the Fund’s income is 
based on short-term interest rates, which can fluctuate significantly over short periods, income risk is expected to 
be high. In addition, interest rate increases can cause the price of a debt security to decrease and even lead to a 
loss of principal. 
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Liquidity Risk.  Liquidity risk is the risk that the Fund will experience significant net withdrawals of Fund shares at a 
time when it cannot find willing buyers for its portfolio securities or can only sell its portfolio securities at a 
material loss. 

Management Risk.  Poor security selection or an ineffective investment strategy could cause the LGIP-MMF to 
underperform relevant benchmarks or other funds with a similar investment objective. 

Issuer Risk.  The LGIP-MMF is subject to the risk that debt issuers and other counterparties may not honor their 
obligations.  Changes in an issuer’s credit rating (e.g., a rating downgrade) or the market’s perception of an issuer’s 
creditworthiness could also affect the value of the Fund’s investment in that issuer.  The degree of credit risk 
depends on both the financial condition of the issuer and the terms of the obligation. Also, a decline in the credit 
quality of an issuer can cause the price of a money market security to decrease. 

Securities Lending Risk and Reverse Repurchase Agreement Risk.  The LGIP-MMF may engage in securities lending 
or in reverse repurchase agreements.  Securities lending and reverse repurchase agreements involve the risk that 
the Fund may lose money because the borrower of the Fund’s securities fails to return the securities in a timely 
manner or at all or the Fund’s lending agent defaults on its obligations to indemnify the Fund, or such obligations 
prove unenforceable.  The Fund could also lose money in the event of a decline in the value of the collateral 
provided for loaned securities or a decline in the value of any investments made with cash collateral. 

Risks Associated with use of Amortized Cost.  The use of amortized cost valuation means that the LGIP-MMF’s 
share price may vary from its market value NAV per share. In the unlikely event that the State Treasurer were to 
determine that the extent of the deviation between the Fund’s amortized cost per share and its market-based NAV 
per share may result in material dilution or other unfair results to shareholders, the State Treasurer may cause the 
Fund to take such action as it deems appropriate to eliminate or reduce to the extent practicable such dilution or 
unfair results. 

 

An investment in the LGIP-MMF is not a bank deposit and is not insured or guaranteed by the Federal Deposit 
Insurance Corporation or any other government agency.  Although the Fund seeks to preserve the value of 
investments at $1 per share, pool participants could lose money by investing in the LGIP-MMF. There is no 
assurance that the LGIP-MMF will achieve its investment objective. 

Performance 

The following information is intended to address the risks of investing in the LGIP-MMF.  The information 
illustrates changes in the performance of the LGIP-MMF’s shares from year to year.  Returns are based on past 
results and are not an indication of future performance.  Updated performance information may be obtained on 
our website at www.tre.wa.gov or by calling the LGIP toll-free at 800-331-3284. 
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Local Government Investment Pool-Money Market Fund 

Average Accrued Net Yield 

1 Year 3 years 5 years 10 years 
1.40% 

 

0.78% 

 

0.51% 

 

.51% 

 

 

Transactions:  LGIP-MMF 
 

General Information 

The minimum transaction size (contributions or withdrawals) for the LGIP-MMF will be five thousand dollars.  The 
State Treasurer may, in its sole discretion, allow for transactions of less than five thousand dollars. 

Valuing Shares 

The LGIP-MMF will be operated using a net asset value (NAV) calculation based on the amortized cost of all 
securities held such that the securities will be valued at their acquisition cost, plus accrued income, amortized 
daily.  
 
The Fund’s NAV will be the value of a single share.  NAV will normally be calculated as of the close of business of 
the NYSE, usually 4:00 p.m. Eastern time. If the NYSE is closed on a particular day, the Fund will be priced on the 
next day the NYSE is open. 
 

1.62%

0.36%
0.23%

0.14% 0.17% 0.11% 0.12%
0.31%

0.63%

1.40%

0.00%

0.20%
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0.60%

0.80%

1.00%

1.20%

1.40%

1.60%

1.80%

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Fiscal Year-by-Year Returns: Net Yield
Local Government Investment Pool
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NAV will not be calculated and the Fund will not process contributions and withdrawals submitted on days when 
the Fund is not open for business.  The time at which shares are priced and until which contributions and 
withdrawals are accepted is specified below and may be changed as permitted by the State Treasurer. 
 
To the extent that the LGIP-MMF’s assets are traded in other markets on days when the Fund is not open for 
business, the value of the Fund’s assets may be affected on those days. In addition, trading in some of the Fund’s 
assets may not occur on days when the Fund is open for business. 
 
Transaction Limitations 

The State Treasurer reserves the right at its sole discretion to set a minimum and/or maximum transaction amount 
from the LGIP-MMF and to limit the number of transactions, whether contribution, withdrawal, or transfer 
permitted in a day or any other given period of time. 

The State Treasurer also reserves the right at its sole discretion to reject any proposed contribution, and in 
particular to reject any proposed contribution made by a pool participant engaged in behavior deemed by the 
State Treasurer to be abusive of the LGIP-MMF. 

A pool participant may transfer funds from one LGIP-MMF account to another subject to the same time and 
contribution limits as set forth in WAC 210.10.060. 

Contributions deposited by ACH will be unavailable for withdrawal for a period of five business days following 
receipt of funds 

Contributions 

Pool participants may make contributions to the LGIP-MMF on any business day.  All contributions will be effected 
by electronic funds to the account of the LGIP-MMF designated by the State Treasurer. It is the responsibility of 
each pool participant to pay any bank charges associated with such electronic transfers.  Failure to submit funds by 
a pool participant after notification to the State Treasurer of an intended transfer will result in penalties.  Penalties 
for failure to timely submit will be assessed to the account of the pool participant responsible. 

Notice of Wire contribution.  To ensure same day credit, a pool participant must inform the State Treasurer of any 
contribution over one million dollars no later than 9 a.m. on the same day the contribution is made. Contributions 
for one million dollars or less can be requested at any time prior to 10 a.m. on the day of contribution.  For all 
other contributions over one million dollars that are requested prior to 10 a.m., a pool participant may receive 
same day credit at the sole discretion of the State Treasurer.  Contributions that receive same day credit will count, 
for earnings rate purposes, as of the day in which the contribution was made.  Contributions for which no notice is 
received prior to 10:00 a.m. will be credited as of the following business day. 

Notice of ACH contribution.   A pool participant must inform the State Treasurer of any contribution submitted 
through ACH no later than 2:00 p.m. on the business day before the contribution is made.  Contributions that 
receive same day credit will count, for earnings rate purposes, as of the day in which the contribution was made.  
Contributions for which proper notice is not received as described above will not receive same day credit, but will 
be credited as of the next business day from when the contribution is made. Contributions deposited by ACH will 
be unavailable for withdrawal for a period of five business days following receipt of funds. 

Notice of contributions may be given by calling the Local Government Investment Pool (800-331-3284) OR by 
logging on to State Treasurer’s Treasury Management System (“TMS”). Please refer to the LGIP-MMF Operations 
Manual for specific instructions regarding contributions to the LGIP-MMF. 

Direct deposits from the State of Washington will be credited on the same business day.  
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Pricing.  Contribution requests received in good order will receive the NAV per unit of the LGIP-MMF next 
determined after the order is accepted by the State Treasurer on that contribution date. 

Withdrawals 

Pool participants may withdraw funds from the LGIP-MMF on any business day.  Each pool participant shall file 
with the State Treasurer a letter designating the financial institution at which funds withdrawn from the LGIP-MMF 
shall be deposited (the “Letter”). This Letter shall contain the name of the financial institution, the location of the 
financial institution, the account name, and the account number to which funds will be deposited. This Letter shall 
be signed by local officials authorized to receive and disburse funds, as described in WAC 210-10-020.  
Disbursements from the LGIP-MMF will be effected by electronic funds transfer. Failure by the State Treasurer to 
transmit funds to a pool participant after proper notification to the State Treasurer to disburse funds to a pool 
participant may result in a bank overdraft in the pool participant's bank account. The State Treasurer will 
reimburse a pool participant for such bank overdraft penalties charged to the pool participant's bank account.  

Notice of Wire withdrawal.  In order to withdraw funds from the LGIP-MMF, a pool participant must notify the 
State Treasurer of any withdrawal over one million dollars no later than 9 a.m. on the same day the withdrawal is 
made.  Withdrawals for one million dollars or less can be requested at any time prior to 10 a.m. on the day of 
withdrawal. For all other withdrawals from the LGIP-MMF over one million dollars that are requested prior to 10 
a.m., a pool participant may receive such withdrawal on the same day it is requested at the sole discretion of the 
State Treasurer. No earnings will be credited on the date of withdrawal for the amounts withdrawn.  Notice of 
withdrawals may be given by calling the Local Government Investment Pool (800-331-3284) OR by logging on to 
TMS. Please refer to the LGIP-MMF Operations Manual for specific instructions regarding withdrawals from the 
Fund. 

Notice of ACH withdrawal.  In order to withdraw funds from the LGIP-MMF, a pool participant must notify the 
State Treasurer of any withdrawal by ACH no later than 2 p.m. on the prior business day the withdrawal is 
requested.  No earnings will be credited on the date of withdrawal for the amounts withdrawn.   

Notice of withdrawals may be given by calling the Local Government Investment Pool (800-331-3284) OR by 
logging on to TMS. Please refer to the LGIP-MMF Operations Manual for specific instructions regarding 
withdrawals from the Fund.   

Pricing.  Withdrawal requests with respect to the LGIP-MMF received in good order will receive the NAV per unit 
of the LGIP-MMF next determined after the order is accepted by the State Treasurer on that withdrawal date.   

Suspension of Withdrawals.  If the State Treasurer has determined that the deviation between the Fund’s 
amortized cost price per share and the current net asset value per share calculated using available market 
quotations (or an appropriate substitute that reflects current market conditions) may result in material dilution or 
other unfair results, the State Treasurer may, if it has determined irrevocably to liquidate the Fund, suspend 
withdrawals and payments of withdrawal proceeds in order to facilitate the permanent termination of the Fund in 
an orderly manner.  The State Treasurer will distribute proceeds in liquidation as soon as practicable, subject to the 
possibility that certain assets may be illiquid, and subject to subsequent distribution, and the possibility that the 
State Treasurer may need to hold back a reserve to pay expenses. 

The State Treasurer also may suspend redemptions if the New York Stock Exchange suspends trading or closes, if 
US bond markets are closed, or if the Securities and Exchange Commission declares an emergency.  If any of these 
events were to occur, it would likely result in a delay in the pool participants’ redemption proceeds. 
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 The State Treasurer will notify pool participants within five business days of making a determination to suspend 
withdrawals and/or irrevocably liquidate the fund and the reason for such action. 

 

Earnings and Distribution 
 

LGIP-MMF Daily Factor 

The LGIP-MMF daily factor is a net earnings figure that is calculated daily using the investment income earned 
(excluding realized gains or losses) each day, assuming daily amortization and/or accretion of income of all fixed 
income securities held by the Fund, less the administrative fee.  The daily factor is reported on an annualized 7-day 
basis, using the daily factors from the previous 7 calendar days.  The reporting of a 7-day annualized yield based 
solely on investment income which excludes realized gains or losses is an industry standard practice that allows for 
the fair comparison of funds that seek to maintain a constant NAV of $1.00. 

LGIP-MMF Actual Yield Factor 

The LGIP-MMF actual yield factor is a net daily earnings figure that is calculated using the total net earnings 
including realized gains and losses occurring each day, less the administrative fee. 

Dividends 

The LGIP-MMF’s dividends include any net realized capital gains or losses, as well as any other capital changes 
other than investment income, and are declared daily and distributed monthly. 

Distribution 

The total net earnings of the LGIP-MMF will be declared daily and paid monthly to each pool participant’s account 
in which the income was earned on a per-share basis. These funds will remain in the pool and earn additional 
interest unless withdrawn and sent to the pool participant’s designated bank account as specified on the 
Authorization Form.  Interest earned will be distributed monthly on the first business day of the following month. 

Monthly Statements and Reporting 

On the first business day of every calendar month, each pool participant will be sent a monthly statement which 
includes the pool participant’s beginning balance, contributions, withdrawals, transfers, administrative charges, 
earnings rate, earnings, and ending balance for the preceding calendar month. Also included with the statement 
will be the monthly enclosure. This report will contain information regarding the maturity structure of the portfolio 
and balances broken down by security type. 
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III. Management 

The State Treasurer is the manager of the LGIP-MMF and has overall responsibility for the general management 
and administration of the Fund.  The State Treasurer has the authority to offer additional sub-pools within the LGIP 
at such times as the State Treasurer deems appropriate in its sole discretion. 

Administrator and Transfer Agent.  The State Treasurer will serve as the administrator and transfer agent for the 
Fund. 

Custodian.  A custodian for the Fund will be appointed in accordance with the terms of the LGIP Investment Policy. 

 

IV. Miscellaneous 
 

Limitation of Liability 

All persons extending credit to, contracting with or having any claim against the Fund offered in this Prospectus 
shall look only to the assets of the Fund that such person extended credit to, contracted with or has a claim 
against, and none of (i) the State Treasurer, (ii) any subsequent sub-pool, (iii) any pool participant, (iv) the LGIP, or 
(v) the State Treasurer’s officers, employees or agents (whether past, present or future), shall be liable therefor.  
The determination of the State Treasurer that assets, debts, liabilities, obligations, or expenses are allocable to the 
Fund shall be binding on all pool participants and on any person extending credit to or contracting with or having 
any claim against the LGIP or the Fund offered in this Prospectus.  There is a remote risk that a court may not 
enforce these limitation of liability provisions. 

Amendments 

This Prospectus and the attached Investment Policy may be amended from time to time.  Pool participants shall 
receive notice of changes to the Prospectus and the Investment Policy.  The amended and restated documents will 
be posted on the State Treasurer website:  www.tre.wa.gov. 

Should the State Treasurer deem appropriate to offer additional sub-pools within the LGIP, said sub-pools will be 
offered by means of an amendment to this prospectus. 

 

LGIP-MMF Contact Information 

Internet: www.tre.wa.gov Treasury Management System/TMS 

Phone: 1-800-331-3284 (within Washington State) 

Mail: Office of the State Treasurer  
 Local Government Investment Pool 
 PO Box 40200  
 Olympia, Washington 98504  
 FAX: 360-902-9044 
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Background 
The 2023 Budget includes the replacement and new fleet additions for the following available vehicles 
and equipment (Attachment 1).  

Police 
(6) Each – Interceptor Patrol Vehicles

Public Works (Storm Water Utility) 
(1) Each - John Deere Backhoe

Public Works (Streets) 
(1) Each – John Deere Backhoe

Public Works (Parks) 
(1) Each – Ventrac Tractor

Public Works (Parks & Streets) 
(1) Each – Forklift

The City has also been notified by vehicle manufacturers such as Ford and International that there is 
continuing supply chain issues and availability will be very challenging in 2023 and 2024. There still 
remains four (4) light and heavy duty trucks from the November 18th, 2021 Council approval for 2022 
vehicle purchases that are still delayed. Currently, Ford has allocated one (1) truck purchase for the City 
in 2023. Staff will be monitoring this evolving situation closely throughout 2023 and will be servicing 
existing equipment in efforts to extend vehicle service life.  

Given that the combined estimated total of these purchases is over the City Manager’s authorized 
signing authority of $50,000.00, Council approval is necessary for these purchases.   

Discussion 

Budget Amendment (Motion 1) 

In order to complete the purchase of the needed six (6) vehicles for the Police Department, a budget 
amendment will be required. The current Vehicle Replacement Fund (Fund 501) has revenue to support 
this amendment.  

Vehicle Purchases (Motion 2) 

Police Department 
The anticipated 2023 Budget includes six (6) Ford Interceptor pursuit-rated utility/SUV vehicles. Two (2) 
are new fleet assets, two (2) are fleet end of service life replacements, and two (2) are fleet replacements 
due to damage which will be mostly funded by insurance adjustments. These vehicles are estimated to 
cost approximately $85,000 each or $510,000 total.  

Public Works Department 
The anticipated 2023 Budget includes two (2) John Deere Backhoes; one (1) Ventrac Tractor; and (1) 
Forklift. These equipment needs are estimated to cost $400,000 total.  
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Other City Departments (Parks & Rec, Planning & Building, Marina)  
The 2022 Budget assumed vehicle purchases for the Parks & Rec, Planning & Building, and Marina 
departments, but those have been delayed due to inability to secure orders. The 2023 Budget does account 
for these delayed vehicle purchases, and when ordering becomes available, Council authorization to 
execute purchase orders will be sought.  
 
Alternatives 
 
Council could decide to revisit the fleet replacements in the anticipated 2023 Budget. 
 
Financial Impact 
 
The Vehicle Replacement Fund (Fund 501) has full revenue to support estimated expenditures.  
 
Recommendation 
Staff recommends adoption of the motion(s). 
 
Council Committee Review: 
Not Applicable.  
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ATTACHMENT 1 

2023 Vehicle Purchase List 

Description Estimated Cost Department Replaces 
Ford Interceptor – Patrol Vehicles (4) $340,000 Police Fleet 
Ford Interceptor – Patrol Vehicles (2) $170,000 Police New 
John Deere Backhoe (1) $155,000 PW - SWM Fleet 
John Deere Backhoe (1) $155,000 PW - Streets Fleet 
Forklift (1) $40,000 PW – Parks 

& Streets 
New 

Ventrac Tractor (1) $50,000 PW - Parks New 

Total Estimated Cost Including Tax $910,000 

Attachment #1
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Proclamation 
  WHEREAS, Future City is a national competition, held as part of National Engineering week in 
February of each year, in which teams of middle school students design and build models of cities set at 
least 150 years in the future, and 

 WHEREAS, the City of Des Moines recognizes that this competition introduces students to Science, 
Technology, Engineering and Math (STEM) concepts, as well as the Career and Technical Education 
aspect of working successfully in groups, time management and communication skills, that build essential 
future job skills for our community and our nation, and 

 WHEREAS, the City of Des Moines is pleased to observe that the students must plan for and model 
the basic services and features of a city, such as zoning, infrastructure, and city location, thus preparing 
them for the duties of future citizenship, and 

 WHEREAS, the City of Des Moines applauds the participating teams from Pacific Middle School, 
and their instructor, for participating this year during a pandemic and placing 6th place overall at the 
virtual Washington State Future City Regional Competition; NOW THEREFORE 

 THE DES MOINES CITY COUNCIL HEREBY PROCLAIMS that the following Pacific Middle 
School students, along with their Instructor Sandy Gady, have demonstrated excellence in the Washington 
State Future City Regional Competition, and invites all citizens to join in congratulating them: 

Team “HEPHAESTUS HILLS” Piper Nesbitt 
Van Middleton 
George Whitney 
Logan Mabalay 

Best Essay Award 
Land Surveyor’s Award 

SIGNED this 23rd day of February, 2023.

_____________________________________ 
Matt Mahoney, Mayor  

CITY COUNCIL 
21630 11th AVENUE S, SUITE A 

DES MOINES, WASHINGTON 98198-6398 
(206) 878-4595     T.D.D: (206) 824-6024     FAX: (206) 870-6540

~ 

Attachment #1
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Motion 1: "I move to accept staff’s recommendation of Consor as the City’s Communication Consultant and 
authorize the City Manager to sign the Agreement substantially in the form as attached.” 

OR 

Motion 2: "I move to select ______________________ as the City’s Communication Consultant and 
authorize the City Manager to sign the Agreement substantially in the form as attached." 

A G E N D A   I T E M 

BUSINESS OF THE CITY COUNCIL 
City of Des Moines, WA 

SUBJECT:  Communications Consultant RFQ 
Staff Recommendation 

ATTACHMENTS: 
1. Communications Consultant RFQ
2. Consultant Submittals

FOR AGENDA OF:   February 23, 2023 

DEPT. OF ORIGIN:    Administration  

DATE SUBMITTED:  February 16, 2023 

CLEARANCES: 

APPROVED BY CITY MANAGER 
FOR SUBMITTAL: __________ 

Purpose and Recommendation 
The purpose of this agenda item is for the City Council to consider the responses received from the Request 
for Qualifications issued by the City to hire a Communications Consultant to plan and create a media 
strategy, overall marketing and strategic communication plan and strategies necessary for public relations. 

Suggested Motion 

Background 
At the April 7, 2022 Council Study Session it was approved, by a 5-2 vote, that staff begin the process to 
hire a consultant to evaluate the communication in the City.   

Consent Calendar Item #8
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Discussion 
During the discussion on this item, staff recommended that a consultant be selected to review the 
expectations and intention of each City Councilmember in determining the most valuable course to pursue 
to enhance Council and City communication with our residents and businesses.  It was suggested that a 
consultant interview each Councilmember separately for an hour, or so, to understand better each 
Councilmember’s perspective on effective communication.  After this initial interview process occurred 
staff would recommend that Council work with the Consultant to develop the scope of work to guide the 
consultant’s subsequent actions.   

Staff developed a Communications Consultant RFQ, which was made public in November of 2022. 
Proposals were due by close of business of January 9, 2023 and 4 submittals were received.  

The City Manager and Chief Administrative Officer interviewed all 4 applicants.  It was clear that the 
knowledge and expertise of each of the four Consultants was unique and extensive.   

However, after discussions, staff’s recommendation is to proceed with Consor due to the Consultant’s 
extensive history working with local government agencies and a skill set that fits what was requested by the 
Council.   

Alternatives 
Council may choose to reject staff’s recommendation and move forward with one of the other 3 applicants.  

Financial Impact 
The proposals received ranged from $62,000-$75,000, or $154-$284 per hour.  As this process would 
require an iterative dynamic, staff would advise City Council of costs associated with fulfillment of this 
communication enhancement process.  

Recommendation 
Staff recommends moving forward with their recommendations.  

It was very encouraging to receive the quality of proposals prepared by all 4 of these consultants and it was 
a difficult task to make a recommendation, however, we are recommending to Council the group we felt 
was most impressive and would be most effective.  There may be opportunities for some of the other 
consultants to participate on different elements of City community outreach efforts.  
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City of Des Moines, Washington  

 

 

 

COMMUNICATIONS CONSULTANT 
 

I. REQUEST SUMMARY 
 

The City of Des Moines (City) seeks proposals from marketing, public relations 
and/or communications professionals to assist the City informing the press and 
general public of the City's work in an effective, timely and concise manner. 
Candidates should have the capability and experience needed to provide 
comprehensive, strategic and innovative suggestions on how to effectively 
communicate to the citizens. The intended end result of the communications 
program is to increase civic engagement for City programs, projects, meetings, and 
events.  A critical component of the project is for the consultant to conduct one-on-
one interviews with each member of the City Council and selected members of City 
staff to establish the appropriate Scope of Work (SOW) going forward. 

 
A contract for one year is anticipated; assuming mutual satisfaction, the contract 
may be renewed for two consecutive years for up to five fiscal years total. 

 
II. INTRODUCTION 

A. Community Profile 

The City of Des Moines (City) is a Council-Manager form of government 
incorporated in 1959. The City is governed by a seven-member Council whose 
members are elected at large.  The City Manager directly reports to the City 
Council. 

 
Des Moines is a waterfront community located midway between Seattle and 
Tacoma in Washington State. Des Moines has numerous beaches and 
public parks on Puget Sound. We offer housing opportunities for every 
income level and the city is continually seeking new business and 
development opportunities. The city's marina is right next door to our small-
town shopping district. Our fishing piers and boardwalk are premiere places 
to stroll as the sun sets behind the Olympic Mountains. Mild seasons provide 
an occasional snow day in the winter and temperatures rarely exceed 90 
degrees in the summer. The residential population of Des Moines is 33,500. 
Des Moines is also home to Highline College and several retirement homes. 
 

B. Background 
 

The primary objective is to effectively partner with a consultant to evaluate the 
communication in the City.  It is noteworthy that different members of the City 
Council have very distinct views as to the strengths and weaknesses in City 
communication efforts.  Establishing a SOW that incorporates these different 
views is essential to overall project success. The selected candidate will 
interview the City Council to collect relevant information to plan and create a 
media strategy, overall marketing and strategic communications plan, and 
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strategies necessary for public relations. The integration of the individual City 
Council responses will be crucial in identifying a holistic and functional strategic 
plan.  

C. General RFQ Submittal Information

The City's designated staff will evaluate proposals received and recommend a
consultant who will be approved by the City Council. During the review process,
the City reserves the right, where it may serve the City's best interest, to request
additional information or clarification from those that submit proposals, or allow
clarifications, corrections of errors, or omissions. Any and all changes in the RFQ
will be made by written addendum, which shall be issued by the City to all
prospective proposers who have registered for the RFQ via the City's website.

Submission of a proposal indicates the consultant’s acceptance of the conditions
contained in this RFQ, unless clearly and specifically noted in the proposal
submitted and confirmed in the contract between the City and the consultant
selected.

The preparation of the proposal will be at the total expense of the consultant.
There is no expressed or implied obligation for the City to reimburse responding
consultant for any expense incurred in the preparation of proposals in response
to this request. All proposals submitted to the City shall become properties of
the City and will not be returned. If any information in your proposal is
confidential and/or proprietary, please further submit a separate, redacted copy
for servicing public records requests.

The City reserves the right to reject any or all proposals, in whole or part, to
waive any informality in any proposal, and to accept the proposal which, in its
discretion, is in the best interest of the City. Any consultant may withdraw their
proposal, without obligation, at any time prior to the scheduled closing time for
receipt of proposals. A withdrawal will not be effective unless made personally
or by telephonic notification received prior to the closing date. Proposals may
later be referred to the City Council for appropriate action.

All proposals are due no later than (COB) January 9, 2023, at which time they
will be opened at the by the City Clerk.  Late submissions will not be accepted.
To be considered, consultants must send one (1) color original of the proposal
in its entirety to:

City of Des Moines 
City Clerk 
21630 11th Avenue S., Suite A 
Des Moines WA  98198 

For a complete list of the City's RFQ submittal terms and conditions, legal 
statements, and insurance requirements, please refer to the exhibits attached 
hereto. 
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D. RFQ Questions

Questions with regard to this RFQ should be submitted by e-mail to Bonnie
Wilkins, Chief Administrative Officer, bwilkins@desmoineswa.gov by Friday,
January 6, 2023.
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