
  

AMENDED AGENDA 

 

DES MOINES CITY COUNCIL 

REGULAR MEETING 

City Council Chambers 

VIA ZOOM 

  

Thursday, November 18, 2021 - 5:00 PM 

  

  

NOTE: The City of Des Moines is currently operating under a Proclamation of 
Emergency issued on March 5, 2020 and Governor Inslee’s Stay-at-Home order 
issued March 23, 2020 in response to the COVID-19 Pandemic. Accordingly, this 
meeting will be held virtually using Zoom. 

 

Public Comment continues to be encouraged and will be accepted in the 
following manner: 

  

(1)  In writing, either by completing a council comment form or by mail; Attn: City 
Clerk Office, 21630 11th Avenue S., Des Moines WA 98198 no later than 4:00 
p.m. day of the meeting. Please provide us with your first and last name and the 
city in which you live. Your full name and the subject of your public comment will 
be read into the record at the Council meeting. Incomplete forms will not be read 
into the record, however the full correspondence will be attached to the Council 
packet and uploaded to the website as part of the permanent record. 

  

(2) By participation via Zoom. If you wish to provide oral public comment please 
complete the council comment form no later than 4:00 p.m. day of the meeting to 
receive your Zoom log-in and personal identification number. Please note that 
Zoom attendees do not interact with one another; they join in listen-only mode 
until it is their turn to address the Council 

  

City Council meeting can also be viewed live on Comcast Channel 21/321 or on the 
City’s YouTube channel.   

 

CALL TO ORDER 

 

PLEDGE OF ALLEGIANCE 

 

ROLL CALL 

 

CORRESPONDENCE 

 

COMMENTS FROM THE PUBLIC VIA ZOOM/WRITTEN PUBLIC COMMENT 

 

https://www.desmoineswa.gov/your_government/city_council/council_meeting_comment_form
https://www.desmoineswa.gov/your_government/city_council/council_meeting_comment_form
https://www.youtube.com/channel/UChx3_5qD7vH4QBRJtW_cQ2g/videos?view=57


 
CITY MANAGER REPORT 

 

CONSENT CALENDAR 
 
Item 1. APPROVAL OF VOUCHERS 

Motion is to approve for payment vouchers and payroll transfers 
through November 9, 2021 in the attached list and further described as 
follows: 

Total A/P Checks/Vouchers   #163228-163303 $ 316,878.65 

Electronic Wire Transfers      # 1852-1860        $ 367,476.93 

Payroll Checks                      # 19431-19432    $ 2,298.35 

Payroll Direct Deposit           #440001-440161  $ 384,253.87 

 

Total Checks and Wires for A/P and Payroll:     $1,070,907.80  
Approval of Vouchers 

 
Item 2. THG, LLC CONSULTING CONTRACT AMENDMENT #1 

Motion is to approve Amendment 1 to the contract with THG, LLC, 
expanding the scope of work, extending the time of completion and 
authorizing additional compensation for the purpose of providing 
consultant services for Marina redevelopment, and authorize the City 
Manager to sign the Amendment substantially in the form as attached.  
THG, LLC Consulting Contract Amendment #1 

 

PUBLIC HEARING/CONTINUED PUBLIC HEARING 
 
 PUBLIC HEARING REGARDING 2022 PROPERTY TAX LEVIES 

Staff Presentation:   Finance Director Beth Anne Wroe  
Property Tax Levies 

 
 2022 PRELIMINARY ANNUAL BUDGET, 2ND READING 

Staff Presentation:   Finance Director Beth Anne Wroe  
2022 Preliminary Annual Budget 

 
 2021 ANNUAL BUDGET AMENDMENTS 

Staff Presentation:   Deputy Finance Director Jeff Friend  
2021 Annual Budget Amendments 

 

NEW BUSINESS 
 
 MARINA REDEVELOPMENT SELECTION RECOMMENDATION 

Staff Presentation:   City Manager Michael Matthias  
Marina redevelopment selection recommendation 

 
 DRAFT RESOLUTION NO. 21-056: CENSURE OF COUNCILMEMBER 

ANTHONY MARTINELLI  
Draft Resolution No. 21-56 Censure of Councilmember Anthony 
Martinelli 

 



 
 2022 VEHICLE PURCHASE 

Staff Presentation:   Commander Patti Richards  
2022 Vehicle Purchase 

 
 INTRODUCTION OF ITEMS FOR FUTURE CONSIDERATION 10 

Minutes  
 

BOARD & COMMITTEE REPORTS/ COUNCILMEMBER COMMENTS 
 
 (4 minutes per Councilmember) - 30 minutes 

 

PRESIDING OFFICER’S REPORT 

 

EXECUTIVE SESSION 

 

NEXT MEETING DATE 
 
 December 02, 2021 City Council Regular Meeting 

 

ADJOURNMENT 



# From # To Amounts

Total A/P Checks/Vouchers 163228 163303 316,878.65
Electronic Wire Transfer  1852 1860 367,476.93
Total claims paid 684,355.58

Payroll Vouchers
19431 19432 2,298.35

Direct Deposit  440001 440161 384,253.87

Total Paychecks/Direct Deposits paid 386,552.22
Total checks and wires for A/P & Payroll 1,070,907.80

City of Des Moines Auditing Officer:

Beth Anne Wroe, Finance Director

Claims Vouchers:

Payroll Checks
11/5/2021

RCW 42.24.090, have been recorded on a listing, which has been made available to the
City Council.

As of November 18, 2021 the Des Moines City Council, by unanimous vote, does approve
for payment those vouchers through November 9, 2021 and payroll transfers through 
November 5, 2021 included in the attached list and further described as follows:

The vouchers below have been reviewed and certified by individual departments and the 

November 18, 2021
Auditing Officer Certification

Vouchers and Payroll transfers audited and certified by the auditing officer as required by
RCW 42.24.080, and those expense reimbursement claims certified as required by 

Consent Calendar Item #1
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A G E N D A   I T E M 

BUSINESS OF THE CITY COUNCIL 
City of Des Moines, WA 

SUBJECT:  THG, LLC Consulting Contract 
Amendment #1 

ATTACHMENTS: 
1. Amendment #1
2. Consultant Services Contract with THG

FOR AGENDA OF:   November 18, 2021 

DEPT. OF ORIGIN:   City Manager 

DATE SUBMITTED:  November 10, 2021 

CLEARANCES: 
    [   ]  Community Development ____ 
    [   ]  Marina ____ 
    [   ]  Parks, Recreation & Senior Services   ____  
    [   ]  Public Works ____ 

CHIEF OPERATIONS OFFICER: ____________ 

[X] Legal ____
[X] Finance ____
[   ]  Courts ____
[   ]  Police ____

APPROVED BY CITY MANAGER 
FOR SUBMITTAL: ____________ 

Purpose and Recommendation 
The purpose of this agenda item is to seek City Council approval of an amendment to the 
Consultant Agreement with the Holmes Group, LLC (THG) to provide additional time and 
services in support of Marina redevelopment. The following motion will appear on the consent 
calendar: 

Suggested Motion 

Motion 1:  “I move to approve Amendment 1 to the contract with THG, LLC, expanding the scope of 
work, extending the time of completion and authorizing additional compensation for the purpose of 
providing consultant services for Marina redevelopment, and authorize the City Manager to sign the 
Amendment substantially in the form as attached.” 

/s/ TG

Consent Calendar Item #2



2 

Background 
The City has been very fortunate to acquire the consulting services of the Holmes Group and Mr. Robert 
Holmes who had been responsible for development of the Harbor Steps in Seattle.  Over the course of 
the past three years, Mr. Holmes has assisted with over 50 tours (some face-to-face) and others on 
ZOOM of the City and the potential opportunities that exist for marina redevelopment. 

THG, LLC has been instrumental in preparing the RFQ and by extending this contract, the City will 
benefit from THG’s consulting services as the marina redevelopment process continues.  

Discussion 
The City previously contracted with THG, LLC to provide the following services: 

The Consultant will complete Phase 3 of the Marina redevelopment work by 
developing (essentially updating) the (RFQ), emphasizing sustainable development 
options and public/private partnerships. The elements of work for the consultants are 
included in the attached SOW. 

At this time, upon the release and recommendation by the Review Committee to City Council of the 
selected development team, the Marina Redevelopment process moves into a new phase.  This phase 
includes establishing a Development Agreement (requiring City Council approval) to effectively 
memorialize the roles and responsibilities of the City and the Development Team (Embarcadero 
Hospitality).  Mr. Holmes has been instrumental in our progress over the past 4 years.  He has 
provided excellent consulting services to the process and, above and beyond his contract, could often 
be found at the summer Farmer’s Market or visiting the Beach Park. 

His experience in developing Harbor Steps in Seattle, in addition to other experience with major 
projects provides a wealth of experience and knowledge to the City.  He has taken a number of City 
Councilmembers and staff on tours in Seattle and the eastside to familiarize us with critical 
components of successful mixed-use development. 

Financial Impact 
The cost of this extension is $75,000 plus expenses.  The funds for this expenditure are in the 
proposed 2022 budget.   

Council Committee Review  
Progress on the Marina redevelopment has been shared with the Council Economic Development 
Committee and the Municipal Facilities Committee as we have moved forward the past 4 years. 

Recommendation 
The City Manager recommends approval of the Amendment as written. 

Concurrence 
The City Attorney's Office, Harbormaster, Finance Department and PBPW concur. 



R:\ contract\addendum Form 1 

CONTRACT AMENDMENT #1 

CONTRACT FOR CONSULTANT SERVICES BETWEEN 
THE CITY OF DES MOINES AND THG, LLC. 

THIS AMENDMENT is entered into on this _____ day of November 2021, 

pursuant to that certain Contract entered into in May of 2021, between the CITY OF 

DES MOINES, WASHINGTON (hereinafter "City"), and THG, LLC, (hereinafter 

"Consultant"), 

The parties herein agree that the existing Contract shall remain in full force and 

effect, except for the amendments set forth as follows: 

l. SECTION 1 entitled DESCRIPTION OF WORK is hereby amended to add

the additional tasks to the Scope of Work: 

Provide consulting services for negotiation of Exclusive Negotiation 
Agreement.  
Provide consulting services for creation and negotiation of Development 
Agreement.  
Continue as needed on all aspects of next phase of Marina 
Redevelopment.  

2. SECTION 2 entitled TIME OF COMPLETION is amended to extend the

completion date to December 31, 2022. 

3. SECTION 3 entitled COMPENSATION is amended to increase the total

compensation available under this contract by an additional $75,000 plus expenses. 

Except as modified hereby, all terms and conditions of the original contract 
remain in full force and effect. 

Attachment #1



R:\ contract\addendum Form 2 

IN WITNESS WHEREOF the parties hereto have executed this Addendum as of 

the date first above written. 

CONSULTANT: 

By: 
(signature) 

Print Name: 
Its 

(Title) 
DATE:  

CITY OF DES MOINES: 

By: 
(signature) 

Print Name: Michael Matthias   
Its  City Manager 

(Title) 
DATE:  

Approved as to form: 

City Attorney 

DATE:

NOTICES TO BE SENT TO: 

CONSULTANT: 

Robert J. Holmes 
THG, LLC 
1324 N. Liberty Lake Road PMB 3661 
Liberty Lake, WA 99019 
(206) 999-2600 (telephone)
Rholmes@thgadvisory.com (email)

NOTICES TO BE SENT TO: 

CITY OF DES MOINES: 

Bonnie Wilkins 
City of Des Moines 
21630 11th Avenue S., Suite A 
Des Moines, WA 98198 
(206) 870-6519 (telephone)
BWilkins@desmoineswa.gov



21-069
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A G E N D A   I T E M 

BUSINESS OF THE CITY COUNCIL 

City of Des Moines, WA 

SUBJECT:  Public Hearing regarding 2022 

Property Tax Levies 

ATTACHMENTS: 

1. Draft Resolution No. 21-057

2. Draft Ordinance No. 21-058

3. Draft Ordinance No. 21-059

4. 2021 Preliminary Property Tax Worksheet

FOR AGENDA OF:   November 18, 2021 

DEPT. OF ORIGIN:   Finance 

DATE SUBMITTED:  November 10, 2021 

CLEARANCES: 

  [   ]  Community Development ____ 

    [   ]  Marina ____ 

    [   ]  Parks, Recreation & Senior Services   ____ 

    [   ]  Public Works ____ 

CHIEF OPERATIONS OFFICER: ____________ 

[X] Legal ____  

[X] Finance ____

[   ]  Courts ____

[   ]  Police ____

APPROVED BY CITY MANAGER 

FOR SUBMITTAL: ____________ 

Purpose and Recommendation 

RCW 84.55.010 provides that a taxing jurisdiction may levy taxes in an amount no more than 

the limit factor without first declaring “substantial need”. Draft Resolution No. 21-057 satisfies 

this requirement. 

RCW 84.52.020 requires taxing districts to certify the amount to be raised through property 

taxation to the county legislative authority. The certification should include the regular levy 

amount, and if applicable, any lid-lifts approved by the voters, plus amounts for new 

construction, improvements to property and so forth.  Draft Ordinance No. 21-058 satisfies the 

requirement of RCW 84.52.020. 

RCW 84.55.120 requires all taxing districts to adopt a resolution or ordinance in order to realize 

any increase in their regular property tax levy other than increases due to new construction, 

improvements to property, increased value of state-assessed property annexations, and refunds. 

Draft Ordinance No. 21-059 satisfies the requirements of RCW 84.55.120. 

/s/ TG

Public Hearing Item #1
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Suggested Motion 

Motion 1: “I move to enact Draft Resolution No. 21-057 declaring a “substantial need” for purposes of 

setting the limit factor for the property tax levy for 2022.” 

AND 

Motion 2a: “I move to suspend Rule 26(a) in order to enact Draft Ordinance No. 21-058 on first 

reading.” 

Motion 2b:  “I move to enact Draft Ordinance No. 21-058, determining the amount of funds to be raised 

by ad valorem taxes for the year 2022 for general City expenditures.” 

AND 

Motion 3a:  “I move to suspend Rule 26(a) in order to enact Draft Ordinance No. 21-059 on first 

reading.” 

Motion 3b:  “I move to enact Draft Ordinance No. 21-059 authorizing the increase in ad valorem taxes 

for the year 2022 for general City expenditures.”  

Background 

General Property Tax Levies must be adopted by the City Council on or before December 1, 

2021. (RCW 84.52.020 and RCW 84.52.070). 

General Property Taxes 

The property tax levy rate is estimated to be $1.0041 per $1,000 of assessed value. The levy 

rate is less than the City's statutory allowable maximum of $1.60 due effects of the 1% 

maximum levy increase limitation.  The total citywide preliminary assessed valuation used for 

the 2022 Tax Roll is $5,394,605,257 as compared to $4,916,532,476 for 2021's Tax Roll, which 

is an increase of 9.724%. The County’s 2021-limit factor of a 1% increase, which is $53,496, 

would allow the City to levy that additional amount for 2022. However, the 2022 Proposed 

Budget does not include the additional 1% property tax levy. Instead, the 2022 Proposed Budget 

includes a continuation of $5,349,579, a 0% increase in the levy for 2022, plus the levy on new 

construction of $38,174, and a re-levy of $28,702 for prior year refunds. The forgone 1% 

property tax increase of $53,496 will be banked and available for future levy capacity increases. 

The actual increase for 2022 will vary depending on any increase in utility value. 

Recommendation 

It is recommended that the City Council pass the motions as stated above. 



CITY ATTORNEY’S FIRST DRAFT 11/10/2021 

DRAFT RESOLUTION NO. 21-057 

A RESOLUTION OF THE CITY OF DES MOINES, WASHINGTON declaring 

a substantial need for purposes of setting the limit factor for 

the property tax levy for 2022.  

WHEREAS, RCW 84.55.010 provides that a taxing jurisdiction 

may levy taxes in an amount no more than the limit factor 

multiplied by the highest levy of the most recent three years plus 

additional amounts resulting from new construction and 

improvements to property, newly constructed wind turbines, and any 

increase in the value of state-assessed utility property, and other 

adjustments; and 

WHEREAS, under RCW 84.55.005(2)(c),the limit factor for a 

taxing jurisdiction with a population of 10,000 or over is the 

lessor of 101 percent or 100 percent plus inflation; and, 

WHEREAS, RCW 84.55.005(1) defines “inflation” as the 

percentage change in the implicit deflator for personal 

consumption expenditures for the United States as published for 

the most recent 12-month period by the Bureau of Economic Analysis 

of the federal Department of Commerce September 25th of the year 

before the taxes are payable; and, 

WHEREAS, “inflation” for August 2021 is 0.386 (Implicit 

Price Deflator) and the limit facto is 100.386 percent meaning the 

taxes levied in the City of Des Moines in 2021 for collection in 

2022 will be less than 101 percent without regard to increases 

resulting from new construction and improvements to property, 

newly constructed wind turbines, any increase in the value of 

state-assessed utility property, and other adjustments without a 

declaration of substantial need; and, 

WHEREAS,RCW 84.55.0101 provides for the use of a limit 

factor of 101 percent or less with a finding of substantial need 

by a majority plus one councilmembers; and, 

WHEREAS, the City of Des Moines has seen a significant drop 

in recurring General Fund revenues due to the economic recession; 

and, 

WHEREAS, expenditures have been significantly reduced in 

past years in response to decreased revenues; and, 

Attachment #1



Ordinance No. ____ 

Page 2 of 2 

WHEREAS, banking unused levy capacity helps the City of Des 

Moines’ General Fund reserves stay at or above the minimum reserve 

requirements; and, 

WHEREAS, the Council finds it fiscally prudent to maintain 

the City’s core property tax base; now therefore, 

THE CITY COUNCIL OF THE CITY OF DES MOINES RESOLVES AS FOLLOWS: 

Sec. 1. A finding is made of substantial need under RCW 

84.55.0101, which authorizes the use of a limit factor of 101 

percent (1% property tax increase) for the property tax levy for 

2022.  

Sec. 2. Effective date. This Resolution shall be effective 

immediately upon passage. This Resolution has received at least 

the affirmative vote of a majority plus one of the Des Moines City 

Council. 

ADOPTED BY by the City Council of the City of Des Moines, 

Washington this _______ day of _________, 2021 and signed in 

authentication thereof this _________ day of _________, 2021. 

M A Y O R 

APPROVED AS TO FORM: 

City Attorney 

ATTEST: 

City Clerk 

Published: 



CITY ATTORNEY’S FIRST DRAFT 11/10/2021 

DRAFT ORDINANCE NO. 21-058

AN ORDINANCE OF THE CITY OF DES MOINES, WASHINGTON 

determining and fixing the amount of taxes levied, and certifying 

the estimated amounts of funds to be raised by taxes on the 

assessed valuation of property within the City for the year 2022, 

for general City budget expenditures. 

WHEREAS, by law, the King County Assessor is responsible 

for determining the assessed valuation of all taxable property 

situated within the boundaries of the City of Des Moines for the 

year 2021, and 

WHEREAS, the City Council and the City Manager have 

considered the anticipated budget requirements of the City of Des 

Moines for the fiscal year 2022, and 

WHEREAS, notice of public hearing was provided as required 

by law, and  

WHEREAS, RCW 84.52.010 allows the City to use any unused 

capacity from the authorized levy amounts of the King County 

Library district and South King Fire and Rescue, and 

WHEREAS, the City Council, after hearing and after duly 

considering all relevant evidence and testimony presented, 

determined that the City of Des Moines requires a total levy in an 

amount not greater than $5,416,455, in order to discharge the 

expected expenses and obligations of the City and in its best 

interest, and 

WHEREAS, pursuant to chapter 84.52 RCW, the City Council is 

required to determine and fix by ordinance the amount of taxes 

levied, and to certify the estimated amounts of funds to be raised 

by taxes on the assessed valuation of property within the City; 

now therefore, 

THE CITY COUNCIL OF THE CITY OF DES MOINES ORDAINS AS FOLLOWS: 

Sec. 1. Findings. The recitals set forth above are adopted 

in full as findings of the City Council in support of enactment of 

this Ordinance. 

Attachment  #2



Ordinance No. ____ 

Page 2 of 3 

Sec. 2. The following amount is determined and fixed as the 

amount of funds to be raised by taxes on the assessed valuation of 

property within the City for the year 2022 for general City budget 

expenditures:  

The sum of not greater than $5,416,455, which represents 

the relevy of the prior year tax levy and $0 increase for 2022, 

including $38,174 for new construction and $28,702 as relevy for 

prior year refunds and $0 amounts authorized by the voters for 

excess or special levies, for the fiscal year 2022 in the City of 

Des Moines. 

Sec. 3. The actual amounts levied pursuant to section 1 of 

this Ordinance shall be calculated after the value of state-

assessed property (increase in utility value) is provided by King 

County.  

Sec. 4. Upon adoption, the City Clerk shall certify and 

forward a copy of this Ordinance to the Metropolitan King County 

Council and County Assessor for King County, Washington. 

Sec. 5. Severability - Construction. 

(1) If a section, subsection, paragraph, sentence,

clause, or phrase of this Ordinance is declared unconstitutional 

or invalid for any reason by any court of competent jurisdiction, 

such decision shall not affect the validity of the remaining 

portions of this Ordinance. 

(2) If the provisions of this Ordinance are found to be

inconsistent with other provisions of the Des Moines Municipal 

Code, this Ordinance is deemed to control. 

// 

Sec. 6. Effective date. This Ordinance shall take effect in 

full force five (5) days after its passage, approval and 

publication according to law. 



Ordinance No. ____ 

Page 3 of 3 

PASSED BY a majority of the City Council of the City of 

Des Moines this 18th day of November, 2021 and signed in 

authentication thereof this 18th day of November, 2021. 

M A Y O R 

APPROVED AS TO FORM: 

City Attorney 

ATTEST: 

City Clerk 

Published: 
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CITY ATTORNEY’S FIRST DRAFT 11/10/2021 

DRAFT ORDINANCE NO. 21-059

AN ORDINANCE OF THE CITY OF DES MOINES, WASHINGTON 

authorizing an increase in the regular property tax levy for the 

year 2022 for general City expenditures.  

WHEREAS, the City Council and the City Manager of the City 

of Des Moines has met and considered its budget for the calendar 

year 2022; and 

WHEREAS, the City Council, of the City of Des Moines after 

hearing and after duly considering all relevant evidence and 

testimony presented, determined that the City of Des Moines 

requires a regular levy in the amount of $5,416,455 which includes 

a $0 increase in property tax revenue from the previous year, and 

amounts resulting from the addition of new construction and 

improvements to property and any increase in the value of state-

assessed property, and amounts authorized by law as a result of 

any annexations that have occurred and refunds made, in order to 

discharge the expected expense and obligations of the City and in 

its best interest; now therefore, 

WHEREAS, pursuant to RCW 84.55.120 the City Council is 

required to adopt a separate ordinance specifically authorizing an 

increase in the regular property tax levy in terms of both dollars 

and percentage increase from the previous year’s levy; now 

therefore, 

THE CITY COUNCIL OF THE CITY OF DES MOINES ORDAINS AS FOLLOWS: 

Sec. 1. Consistent with RCW 84.55.120, the City Council of 

the City of Des Moines finds that an increase in the regular 

property tax levy is hereby authorized for the 2022 levy in the 

amount of $0, which is a percentage increase of zero percent 

(0.00%) from the previous year.  This increase is exclusive of 

additional revenue resulting from the addition of new construction 

and improvements to property and any increase in the value of state 

assessed property, and any additional amounts resulting from any 

annexations that have occurred and refunds made. 

Sec. 2. The actual amounts levied pursuant to the zero 

percent (0.00%) increase set forth in section 1 of the Ordinance 

shall be calculated after the value of state-assessed property 

(increase in utility value) is provided by King County. 
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Ordinance No. ____ 

Page 2 of 2 

Sec. 3. Upon adoption, the City Clerk shall certify and 

forward a copy of this Ordinance to the Metropolitan King County 

Council and County Assessor for King County, Washington. 

Sec. 4. Severability - Construction. 

(1) If a section, subsection, paragraph, sentence,

clause, or phrase of this Ordinance is declared unconstitutional 

or invalid for any reason by any court of competent jurisdiction, 

such decision shall not affect the validity of the remaining 

portions of this Ordinance. 

(2) If the provisions of this Ordinance are found to be

inconsistent with other provisions of the Des Moines Municipal 

Code, this Ordinance is deemed to control. 

Sec. 5. Effective date. This Ordinance shall take effect in 

full force five (5) days after its passage, approval and 

publication according to law. 

PASSED BY a majority of the City Council of the City of 

Des Moines this 18th day of November, 2021 and signed in 

authentication thereof this 18th day of November, 2021. 

M A Y O R 

APPROVED AS TO FORM: 

City Attorney 

ATTEST: 

City Clerk 

Published: 



The following provides detail for the preliminary 2022 property taxes levied. 

Item Regular

5,349,579$   

- 

38,174 

- 

- 

5,387,753$   

28,702 

5,416,455         

Allowable Levy (2021 Limit Factor) Levy 

Limit Factor (IPD 1.0386%)    1.00%*  
New Construction

Utility Values (information still pending)

Annexation Levy

Total RCW 84.55 Levy

Relevy or Prior Year Refunds

Total RCW 84.55 Levy + Refunds

Estimated Levy Rate 1.0041$   

* Bank $53,496 future levy capacity

Preliminary 2022 Levy 

Attachment #4



11/09/21  1:07 PM 

LevyLimitWS.doc 

PRELIMINARY 

LEVY LIMIT WORKSHEET – 2022 Tax Roll 
 

TAXING DISTRICT: City of Des Moines 

The following determination of your regular levy limit for 2022 property taxes is provided by the King County 

Assessor pursuant to RCW 84.55.100. 

 

Annexed to Fire District 39     Estimated Fire rate:       1.43537   

Annexed to Library District (Note 1)    Estimated Library rate:  0.29204 

 

Using Limit Factor 
For District 

 
Calculation of Limit Factor Levy 

Using Implicit 
Price Deflator 

5,349,579 Levy basis for calculation:  (2021 Limit Factor) (Note 2) 5,349,579 
1.0100 x Limit Factor 1.0386 

5,403,075 = Levy 5,556,073 
34,680,617 Local new construction 34,680,617 

0 + Increase in utility value (Note 3) 0 
34,680,617 = Total new construction 34,680,617 

1.10074 x Last year’s regular levy rate 1.10074 
38,174 = New construction levy 38,174 

5,441,249 Total Limit Factor Levy 5,594,247 
   

 Annexation Levy  
0 Omitted assessment levy (Note 4) 0 

5,441,249 Total Limit Factor Levy + new lid lifts  5,594,247 
5,394,605,257  Regular levy assessed value less annexations 5,394,605,257 

1.00865 = Annexation rate (cannot exceed statutory maximum rate) 1.03701 
0 x Annexation assessed value 0 
0 = Annexation Levy 0 
   

 Lid lifts, Refunds and Total  
0 + First year lid lifts 0 

5,441,249 + Limit Factor Levy 5,594,247 
5,441,249 = Total RCW 84.55 levy 5,594,247 

28,702 + Relevy for prior year refunds (Note 5) 28,702 
5,469,951 = Total RCW 84.55 levy + refunds 5,622,949 

 Levy Correction: Year of Error ______ (+or-)  

5,469,951 ALLOWABLE LEVY  (Note 6) 5,622,949 

 Increase Information (Note 7)  
1.01397 Levy rate based on allowable levy 1.04233 

5,296,717 Last year’s ACTUAL regular levy  5,296,717 
106,358 Dollar increase over last year other than N/C – Annex 259,356 

2.01% Percent increase over last year other than N/C – Annex 4.90% 
   

 Calculation of statutory levy  
 Regular levy assessed value (Note 8) 5,394,605,257 
 x Maximum statutory rate 1.87259 
 = Maximum statutory levy 10,101,884 
 +Omitted assessments levy 0 
 =Maximum statutory levy 10,101,884 
 Limit factor needed for statutory levy Not usable 
   

 

ALL YEARS SHOWN ON THIS FORM ARE THE YEARS IN WHICH THE TAX IS PAYABLE.   

Please read carefully the notes on the reverse side.



11/09/21  1:07 PM 
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Notes: 

  

1) Rates for fire districts and the library district are estimated at the time this worksheet is 

produced.  Fire district and library district rates affect the maximum allowable rate for cities 

annexed to them.  These rates will change, mainly in response to the actual levy requests 

from the fire and library districts. Hence, affected cities may have a higher or lower 

allowable levy rate than is shown here when final levy rates are calculated. 

2) This figure shows the maximum allowable levy, which may differ from any actual prior levy 

if a district has levied less than its maximum in prior years. The maximum allowable levy 

excludes any allowable refund levy if the maximum was based on a limit factor.  The 

maximum allowable levy excludes omitted assessments if the maximum was determined by 

your district’s statutory rate limit.  If your district passed a limit factor ordinance in the year 

indicated, that limit factor would help determine the highest allowable levy.  However, if the 

statutory rate limit was more restrictive than your stated limit factor, the statutory rate limit is 

controlling. 

3) Any increase in value in state-assessed property is considered to be new construction value 

for purposes of calculating the respective limits.  State-assessed property is property 

belonging to inter-county utility and transportation companies (telephone, railroad, airline 

companies and the like).  

4) An omitted assessment is property value that should have been included on a prior year’s roll 

but will be included on the tax roll for which this worksheet has been prepared.  Omits are 

assessed and taxed at the rate in effect for the year omitted (RCW 84.40.080-085).  Omitted 

assessments tax is deducted from the levy maximum before calculating the levy rate for 

current assessments and added back in as a current year’s receivable. 

5) Administrative refunds under RCW 84.69.020 were removed from the levy lid by the 1981 

legislature.   

6) A district is entitled to the lesser of the maximum levies determined by application of the 

limit under RCW 84.55 and the statutory rate limit.  Levies may be subject to further 

proration if aggregate rate limits set in Article VII of the state constitution and in RCW 

84.52.043 are exceeded.  

7) This section is provided for your information, and to assist in preparing any Increase 

Ordinance that may be required by RCW 84.55.120.  The increase information compares the 

allowable levy for the next tax year with your ACTUAL levy being collected this year.  The 

actual levy excludes any refund levy and expired temporary lid lifts, if applicable.  New 

construction, annexation and refund levies, as well as temporary lid lifts in their initial year, 

are subtracted from this year’s allowable levy before the comparison is made.  

8) Assessed valuations shown are subject to change from error corrections and appeal board 

decisions recorded between the date of this worksheet and final levy rate determination. 
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A G E N D A   I T E M 

BUSINESS OF THE CITY COUNCIL 
City of Des Moines, WA 

SUBJECT:  Public Hearing: 
2022 Preliminary Annual Budget 

ATTACHMENTS: 
1. Draft Ordinance No. 21-048
2. Appendix A 2022 Preliminary Annual

Budget
3. Updated Pages for the 2022 Annual

Budget

FOR AGENDA OF:   November 18,2021 

DEPT. OF ORIGIN: Finance 

DATE SUBMITTED:  November 9,2021 

CLEARANCES: 
  [   ]  Community Development ____ 

    [   ]  Marina ____ 
    [   ]  Parks, Recreation & Senior Services   ____ 
    [   ]  Public Works ____ 

CHIEF OPERATIONS OFFICER: ____________ 

[X] Legal ____
[X] Finance ____
[   ]  Courts ____
[   ]  Police ____

APPROVED BY CITY MANAGER 
FOR SUBMITTAL: ____________ 

Purpose and Recommendation 
The purpose of this agenda item is to hold the second reading of the 2022 Annual Budget for City 
Council consideration and approval.  The first public hearing was held on October 21, 2021. 

Suggested Motion 

Motion 1:  “I move to pass Draft Ordinance No. 21-048, establishing the 2022 Annual Budget for the 
fiscal year ending December 31, 2022.” 

Background 
The initial version of the 2022 Preliminary Annual Budget document was filed with the City Clerk and 
made available to the public October 8, 2021.  The Finance Director gave a budget presentation during 
the October 21, 2021 public hearing. 

/s/TG
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The 2022 Preliminary Annual Budget was prepared using budget inputs from all departments which 
formed the basis for the 2022-2026 Financial Plan Forecast presented and discussed during the August 
5, 2021  Budget Retreat.   

City Council reviewed the 2022 Preliminary Annual Budget and pointed out some issues with 
formatting and hidden text.  The budget document was updated to correct these issues; as well as, a 
change in the budgeted expenditures in the Debt Service Funds and the Equipment Replacement Fund. 

The most significant changes to budget amounts in the 2022 Preliminary Annual Budget are: 

• Updated Appendix A for Draft Ordinance No. 21-048.

• Updated pages and changes for the 2022 Preliminary Annual Budget:
 Updated Staffing Levels – updated Municipal Court and Police Department and added totals

where needed.
 Updated Exempt Employee Pay Schedule – Added Senior Planner to E25.
 Updated General Employee Pay Schedule – Removed Senior Planner from G25.
 Updated Extra-Hire Pay Schedule – Updated for 2022 minimum wage and adjust pay ranges.
 Development Fund Staffing Levels – Added total line to table.
 American Rescue Plan Administration (ARPA) – Added a page for the new fund created in

2021.
 Transportation Benefit District Fund – Removed paragraph related to I-976 as it is no longer

applicable.
 Debt Service Fund – Updated 2022 expenditure amount from $461,083 to $461,242 per

detail on 2022 Annual Debt Service.
 Municipal Capital and Transportation Capital Improvements Project Funds – Updated list of

projects to include ARPA money for 2022 and removed transportation projects accounted for
in other funds.

 Surface Water Management Fund – Updated an error in formula affecting total expenditures.
 Equipment Replacement Fund – Updated expenditures from $255,000 to $905,000 for

planned 2022 equipment vehicle purchases.  Updated the 2022 capital outlay schedule to
show a detailed list of the vehicles.

Recommendation 

Staff recommends that the City Council enact Draft Ordinance No. 21-048. 



CITY COUNCIL’S DRAFT   

DRAFT ORDINANCE NO. 21-048 

AN ORDINANCE OF THE CITY OF DES MOINES, WASHINGTON adopting 
the final annual budget for the City of Des Moines, Washington, 
for the fiscal year ending December 31, 2022, in summary form, 
ratifying and confirming revenues and expenditures previously 
implemented for fiscal year 2021, as such revenues and expenditures 
form the basis for development of the budget for fiscal year 2022, 
approving revenues and expenditures for fiscal year 2022, and 
temporarily suspending the effect of any ordinance, code provision 
or other City requirement with which the fund adjustments and 
transfers proposed by the City Manager for the 2021 budget might 
be inconsistent. 

WHEREAS, the City Manager for the City of Des Moines has 
prepared and submitted the preliminary annual budget for the fiscal 
year ending December 31, 2022 to the City Council and has filed 
these budgets with the City Clerk, and 

WHEREAS, the City Council finds that the City Manager’s 
proposed budget for fiscal year 2022 reflects revenues and 
expenditures that are intended to ensure provision of vital 
municipal services at acceptable levels, and 

WHEREAS, the City Council finds that the City Manager’s 
proposed annual budget for fiscal year 2022 appropriately relies 
upon anticipated year-end balances derived from revenues and 
expenditures previously approved and authorized by the City 
Council as part of the City’s budget for fiscal year 2021, and 

WHEREAS, the City Council finds that the fund adjustments 
and transfers proposed by the City Manager for fiscal year 2021 
are necessary and in the public’s interest, and 

WHEREAS, a preliminary public hearing was held on October 
21, 2021, to take public comment with respect to the proposed 2022 
annual budget, and 

WHEREAS, notice of the public hearing was given to the 
public in accordance with law and the preliminary public hearing 
was held on the 21st day of October, 2021, and all persons wishing 
to be heard were heard, and 

WHEREAS, by motion regularly passed, the Des Moines City 
Council scheduled the final public hearing for November 18, 
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2021, to take public comment with respect to the proposed 2022 
annual budget, and 

WHEREAS, notice of the public hearing was given to the 
public in accordance with law and the final public hearing was 
held on the 18th day of November, 2021, and all persons wishing 
to be heard were heard; now therefore, 

THE CITY COUNCIL OF THE CITY OF DES MOINES ORDAINS AS FOLLOWS: 

Sec. 1. The findings set forth in the preamble to this 
Ordinance are hereby adopted and incorporated by reference. 

Sec. 2. Based on the findings adopted herein, the City 
Council temporarily suspends the effect of any ordinance, code 
provision or other City requirement with which the fund adjustments 
and transfers proposed by the City Manager for the 2022 annual 
budget might be inconsistent. 

Sec. 3. The fund adjustments and transfers proposed by the 
City Manager for fiscal year 2021 which are incorporated in the 
annual budget for fiscal year 2022, are hereby authorized and 
approved by the City Council. 

Sec. 4. Because the City’s annual budget for fiscal year 
2022 rely upon anticipated year-end fund balances or shortages 
derived from revenues collected and expenditures incurred in 
fiscal year 2021, the City Council hereby ratifies and confirms 
all revenues, from whatever source derived, and expenditures 
incurred by the City to the extent such revenues and expenditures 
are in accordance with the City’s annual budget for fiscal year 
2021 or any subsequent budget amendments formally approved by the 
City Council.  

Sec. 5. The City Council hereby adopts, affirms and 
approves any and all revenues, from whatever source derived, and 
expenditures as referenced in the attached annual budget for fiscal 
year 2022.  

Sec. 6. The final annual budget for the City of Des 
Moines’ fiscal year 2022 is hereby adopted and approved in summary 
form as set forth in the attached Appendix “A”, which is by this 
reference incorporated herein 
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Sec 7. Severability - Construction. 

(1) If a section, subsection, paragraph, sentence,
clause, or phrase of this Ordinance is declared unconstitutional 
or invalid for any reason by any court of competent jurisdiction, 
such decision shall not affect the validity of the remaining 
portions of this Ordinance. 

(2) If the provisions of this Ordinance are found to be
inconsistent with the other provisions of the Des Moines Municipal 
Code, this Ordinance is deemed to control. 

Sec 8. Effective date.  This Ordinance shall take effect 
and be in full force (5) five days after its final passage by the 
Des Moines City Council. 

PASSED BY the City Council of the City of Des Moines this 
18th day of November, 2021 and signed in authentication thereof 
this 18th day of November, 2021. 

___________________________ 
M A Y O R 

APPROVED AS TO FORM: 

City Attorney 

ATTEST: 

City Clerk 

Published: 
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DRAFT ORDINANCE 21‐048
APPENDIX A

Estimated 

Beginning Fund 

Balance Revenue Total Sources

General Fund 4,536,182$         24,525,359$       29,061,541$      

Streets 1,115,728            1,871,155            2,986,883           

Street Pavement 1,749,883            1,133,550            2,883,433           

Development  3,617,030            2,842,907            6,459,937           

Police Drug Seizure  97,823                  1,250  99,073                 

Hotel‐Motel Tax 90,552                  117,200                207,752               

Affordable Housing Sales Tax 24,008                  30,000                  54,008                 

American Rescue Plan Funding 3,356,789            4,516,189            7,872,978           

Redondo Zone 32,436                  92,850                  125,286               

Waterfront Zone 252,419                199,600                452,019               

PBPW Automation Fee  446,611                127,500                574,111               

Urban Forestry  ‐  5,000  5,000 

Abatement 26,908                  2,300  29,208                 

Automated Speed Enforce (ASE) 244,596                242,200                486,796               

Transportation Benefit District 1,176,589            1,020,000            2,196,589           

Total Special Revenue Funds 12,231,372         12,201,701         24,433,073        

REET 1 Debt Service 13,463                  ‐  13,463                 

REET 2 Debt Service 20,592                  246,365                266,957               

2018 LTGO Debt Service 113,564                226,100                339,664               

Total Debt Service Funds 147,619                472,465                620,084               

Municipal Capital Improvement 4,847,305            4,765,000            9,612,305           

Transportation Capital Improvement 1,795,006            5,439,000            7,234,006           

REET 1st Quarter 2,553,251            665,000                3,218,251           

REET 2nd Quarter 1,042,984            653,000                1,695,984           

Park Levy 70,607                  182,600                253,207               

Park In Lieu 446,312                50,750                  497,062               

One Time Revenues 1,136,760            367,500                1,504,260           

Traffic In Lieu 1,314,366            2,690,500            4,004,866           

Traffic Impact Citywide 1,597,266            353,250                1,950,516           

Traffic Impact Pacific Ridge 637,987                101,750                739,737               

Total Capital Project Funds 15,441,844         15,268,350         30,710,194        

Marina  2,604,991            7,627,786            10,232,777        

Surface Water Management 8,913,514            5,068,997            13,982,511        

Total EnterpriseFunds 11,518,505         12,696,783         24,215,288        

Equipment Rental Operations 352,244                575,319                927,563               

Equipment Rental Replacement 2,808,641            653,606                3,462,247           

Facility Repair & Replacement 524,516                165,594                690,110               

Computer Replacement 1,257,858            160,043                1,417,901           

Self Insurance 819,698                717,410                1,537,108           

Unemployment Insurance 431,545                39,500                  471,045               

Total Internal Service Funds 6,194,502            2,311,472            8,505,974           

Total Budget ‐ All Funds 50,070,024$       67,476,130$       117,546,153$    

2022 PRELIMINARY BUDGET
SUMMARY OF SOURCES AND USES
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DRAFT ORDINANCE 21‐048
APPENDIX A

General Fund

Streets

Street Pavement

Development 

Police Drug Seizure 

Hotel‐Motel Tax

Affordable Housing Sales Tax

American Rescue Plan Funding

Redondo Zone

Waterfront Zone

PBPW Automation Fee 

Urban Forestry 

Abatement

Automated Speed Enforce (ASE)

Transportation Benefit District

Total Special Revenue Funds

REET 1 Debt Service

REET 2 Debt Service

2018 LTGO Debt Service

Total Debt Service Funds

Municipal Capital Improvement

Transportation Capital Improvement

REET 1st Quarter

REET 2nd Quarter

Park Levy

Park In Lieu

One Time Revenues

Traffic In Lieu

Traffic Impact Citywide

Traffic Impact Pacific Ridge

Total Capital Project Funds

Marina 

Surface Water Management

Total EnterpriseFunds

Equipment Rental Operations

Equipment Rental Replacement

Facility Repair & Replacement

Computer Replacement

Self Insurance

Unemployment Insurance

Total Internal Service Funds

Total Budget ‐ All Funds
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Expenditure

Estimated 

Ending Fund 

Balance Total Uses

24,888,320$       4,173,221$         29,061,541$      

2,071,415            915,468                2,986,883           

1,082,000            1,801,433            2,883,433           

3,475,407            2,984,530            6,459,937           

11,000                  88,073                  99,073                 

117,000                90,752                  207,752               

30,000                  24,008                  54,008                 

4,174,665            3,698,313            7,872,978           

86,785                  38,501                  125,286               

117,233                334,786                452,019               

‐  574,111                574,111               

5,000  ‐  5,000 

1,000  28,208                  29,208                 

140,000                346,796                486,796               

950,000                1,246,589            2,196,589           

12,261,505         12,171,568         24,433,073        

‐  13,463                  13,463                 

235,242                31,715                  266,957               

226,000                113,664                339,664               

461,242                158,842                620,084               

9,600,000            12,305                  9,612,305           

6,155,000            1,079,006            7,234,006           

1,499,000            1,719,251            3,218,251           

1,025,365            670,619                1,695,984           

‐  253,207                253,207               

63,000                  434,062                497,062               

891,000                613,260                1,504,260           

200,000                3,804,866            4,004,866           

849,000                1,101,516            1,950,516           

‐  739,737                739,737               

20,282,365         10,427,830         30,710,194        

8,365,531            1,867,246            10,232,777        

12,256,346         1,726,165            13,982,511        

20,621,877         3,593,411            24,215,288        

610,436                317,127                927,563               

905,000                2,557,247            3,462,247           

385,000                305,110                690,110               

286,620                1,131,281            1,417,901           

778,365                758,743                1,537,108           

90,000                  381,045                471,045               

3,055,421            5,450,553            8,505,974           

81,570,729$       35,975,424$       117,546,153$    

City of Des Moines  2022 Preliminary Annual Budget



GENERAL FUND

POSITION 2019 2020 2021 2021 ADJ 2022

Mayor 1.00           1.00           1.00           1.00           1.00          

Council Member 6.00           6.00           6.00           6.00           6.00          

Total City Council 7.00           7.00           7.00           7.00           7.00          

City Manager 1.00           1.00           1.00           1.00           1.00          

Chief Operations Officer 1.00           1.00           1.00           1.00           1.00          

Chief Strategic Officer 0.30           0.30           0.50           0.50           0.50          

Emergency Management Director 1.00           ‐             ‐             ‐             ‐            

Emergency Preparedness Manager ‐             1.00           1.00           1.00           1.00          

Human Resources Director 1.00           1.00           1.00           1.00           1.00          

Human Resources Intern (Limited Term) ‐             0.50           ‐             0.50           0.50          

Human Resources Coordinator (Limited Term) ‐             ‐             1.00           1.00           1.00          

City Clerk/Communication Director 1.00           1.00           1.00           1.00           1.00          

Deputy City Clerk 1.00           1.00           1.00           1.00           1.00          

Public Records Specialist 1.00           1.00           1.00           1.00           1.00          

‐             ‐             ‐             1.00           1.00          

Management Analyst 0.20           0.20           0.20           0.10           0.10          

Total City Manager 7.50           8.00           8.70           10.10         10.10        

Financial & Info Systems Director 1.00           1.00           1.00           1.00           1.00          

Deputy Finance Director ‐             ‐             1.00           1.00           1.00          

Finance Manager 1.00           1.00           ‐             ‐             ‐            

Senior Accountant 1.00           1.00           1.00           1.00           1.00          

Extra Hire ‐ Senior Accounting Specialist 0.50           0.50           0.50           ‐             ‐            

Staff Accountant 2.00           2.00           2.00           2.00           2.00          

Accounting Interns ‐             ‐             ‐             0.50           0.50          

Payroll & Benefits Specialist ‐             ‐             ‐             1.00           1.00          

Payroll Accountant 1.00           1.00           1.00           ‐             ‐            

Acctg Specialist ‐ Accts Payable 1.00           1.00           1.00           1.00           1.00          

Information Services Manager 1.00           1.00           1.00           1.00           1.00          

Systems Administrator 1.00           1.00           1.00           1.00           1.00          

IT Technician 1.00           1.00           1.00           1.00           1.00          

Total Finance & Info Technology 10.50         10.50         10.50         10.50         10.50        

City Attorney 1.00           1.00           1.00           1.00           1.00          

Assistant City Attorney 1.00           1.00           1.00           1.00           1.00          

Prosecuting Attorney 1.00           1.00           1.00           1.00           1.00          

Domestic Violence Advocate 0.50           0.60           0.50           0.40           0.40          

Paralegals 1.42           1.42           1.42           1.17           0.92          

Legal Intern ‐             ‐             ‐             0.25           0.50          

Total Legal 4.92           5.02           4.92           4.82           4.82          

City Hall Office Specialist

LEGAL

STAFFING LEVELS

CITY MANAGER

CITY COUNCIL

NUMBER OF EMPLOYEES

FINANCE & INFO TECHNOLOGY

City of Des Moines  2022 Preliminary Annual Budget
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POSITION 2019 2020 2021 2021 ADJ 2022

Judge 0.80           0.80           0.80           0.80           0.80          

Court Administrator 1.00           1.00           1.00           1.00           1.00          

Judicial Operations Supervisor ‐             ‐             ‐             1.00           1.00          

Lead Court Clerk 1.00           1.00           ‐             ‐             ‐            

Court Clerks 4.00           4.00           4.00           4.00           4.00          

Court Clerk (Limited Term) 1.00           ‐             ‐             1.00           1.00          

Court Customer Service Rep (Limited Term) 1.00          

Court Marshal 1.15           1.00           1.00           1.00           1.00          

Court Security Officer 1.00           ‐             ‐             ‐             ‐            

Support Services Specialist (formerly Probation Officer) 1.00           1.00           1.00           1.00           1.00          

Support Services Manager ‐             ‐             ‐             1.00           1.00          

Total Municipal Court 10.95         8.80           8.80           10.80         10.80        

Chief of Police 1.00           1.00           1.00           1.00           1.00          

Assistant Chief of Police ‐             1.00           1.00           1.00           1.00          

Executive Support 1.00           1.00           1.00           1.00           1.00          

Commander 2.00           1.00           1.00           1.00           1.00          

Sergeant ‐ Detectives  1.00           1.00           1.00           1.00           1.00          

Street Crimes ‐ Detectives ‐             2.00           2.00           2.00           2.00          

Patrol Officers ‐ Detectives 4.00           5.00           5.00           5.00           5.00          

Traffic Enforcement Officer ‐             ‐             1.00           1.00           1.00          

ATF Violent Crime Detectives 1.00           1.00           1.00           1.00           1.00          

Sergeant ‐ Prof Standards  1.00           1.00           1.00           1.00           1.00          

Sergeant ‐ Administrative 1.00           1.00           1.00           1.00           1.00          

Sergeant ‐ Patrol  4.00           4.00           4.00           4.00           4.00          

Patrol Officers ‐ Patrol 20.00         16.00         16.00         16.00         16.00        

Patrol Officers ‐ Patrol (ARPA) ‐             ‐             ‐             ‐             2.00          

Social Worker (ARPA) ‐             ‐             ‐             ‐             1.00          

Patrol Officers, Hire‐Ahead ‐ Patrol 3.00           ‐             ‐             ‐             ‐            

School Resource Officers 1.00           2.00           1.00           ‐             ‐            

Community Service Officer 2.00           2.00           2.00           2.00           2.00          

Animal Control Officer 1.00           1.00           1.00           1.00           1.00          

Evidence Technician 1.00           1.00           1.00           ‐             ‐            

Digital Evidence Technician 1.00           0.60           ‐             1.00           1.00          

Lead Records Specialist 1.00           1.00           1.00           ‐             ‐            

Record Supervisor ‐             ‐             ‐             1.00           1.00          

Record Specialists 5.00           5.00           5.50           5.00           5.00          

Total Police 51.00         47.60         47.50         46.00         49.00        

STAFFING LEVELS

NUMBER OF EMPLOYEES

MUNICIPAL COURT

POLICE

City of Des Moines  2022 Preliminary Annual Budget



POSITION 2019 2020 2021 2021 ADJ 2022
Planning, Building & Permits

Planning & Development Svcs Mgr 1.00           1.00           1.00           1.00           1.00          

Building Official  1.00           1.00           1.00           1.00           1.00          

Permit Coordinator 1.30           1.30           1.30           1.30           1.30          
Total Planning, Building & Permits 3.30             3.30             3.30             3.30             3.30            

Public Works Maintenance (Building/Facility & Parks)

Public Works Director 0.10           0.10           0.10           0.10           0.10          

Maintenance Superintendent 0.30           0.30           0.30           0.30           0.30          

Senior Maint Worker‐Facilities 1.00           1.00           1.00           1.00           1.00          

Senior Maint Worker/Lead ‐ Parks 1.00           1.00           1.00           1.00           1.00          

Parks  Maintenance Specialist 1.00           1.00           1.00           1.00           1.00          

Maint Worker ‐ Parks 5.00           5.00           2.00           5.00           5.00          

Maint Worker ‐ Parks (ARPA) ‐             ‐             ‐             ‐             1.00          

Maint Worker ‐ Facilities 0.50           0.50           0.50           0.50           0.50          

Admin Assistant II 0.12           0.12           0.12           0.12           0.12          
Total Public Works Maintenance 9.02             9.02             6.02             9.02             10.02          

Engineering & CIP Services

Public Works Director 0.20           0.20           0.20           0.20           0.20          

Transportation/Engineer Svcs Mgr 0.25           0.25           0.25           0.25           0.25          

Engineering Inspector 0.05           0.05           0.05           0.05           0.05          

Civil Engineer I  0.90           0.90           0.90           0.90           0.90          

Civil Engineer II 0.10           0.10           0.10           0.10           0.10          

Admin Assistant II 0.06           0.06           0.06           0.06           0.06          
Total Engineering & CIP Services 1.56             1.56             1.56             1.56             1.56            

Total Planning, Building & Public Works Tax Based 13.88         13.88         10.88         13.88         14.88        

PLANNING, BUILDING & PUBLIC WORKS (PBPW) TAX BASED

STAFFING LEVELS

NUMBER OF EMPLOYEES
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POSITION 2019 2020 2021 2021 ADJ 2022

Administration

Chief Strategic Officer 0.30           ‐             ‐             ‐             ‐            

Assistant Parks Director ‐             0.50           0.50           0.50           0.50          

Administrative Assistant II 0.40           0.40           ‐             ‐             ‐            
Total Administration 0.70             0.90             0.50             0.50             0.50            

Recreation Program

Assistant Parks Director ‐             0.10           0.10           0.10           0.10          

Recreation Manager 1.00           1.00           1.00           1.00           1.00          

Assistant Recreation Manager 1.00           1.00           1.00           1.00           1.00          

Office Specialist 1.00           1.00           1.00           1.00           1.00          

Administrative Assistant II 0.40           0.40           ‐             ‐             ‐            

Recreation Specialist  1.00           1.00           1.00           1.00           1.00          

Extra‐Hire Recreation Leader 11.57         11.57         11.57         11.57         11.57        

Extra‐Hire Referees/Sport Leaders 0.79           0.79           0.79           0.79           0.79          

Extra‐Hire Office/Field Attendant 1.51           1.51           1.51           1.51           1.51          
Total Recreation Program 18.27           18.37           17.97           17.97           17.97          

Events and Facilities Rental

Events & Facilities Manager 1.00           ‐             1.00           1.00           1.00          

Assistant Events & Facilities Manager ‐             1.00           1.00           0.25           1.00          

Recreation Specialist 1.00           1.00           ‐             ‐             ‐            

Administrative Assistant II 0.10           0.10           ‐             ‐             ‐            

Extra‐Hire Recreation Leader 0.72           ‐             ‐             0.72           0.72          

Extra‐Hire Recreation Attendant 1.99           2.71           2.71           2.71           1.99          
Total Events and Facilities Rental 4.81             4.81             4.71             4.68             4.71            

Senior Services

Assistant Parks Director ‐             0.40           0.40           0.40           0.40          

Recreation Specialist 1.00           ‐             ‐             ‐             ‐            

Administrative Assistant II 0.10           0.10           ‐             ‐             ‐            

Program Assistant  1.00           1.00           0.50           1.00           1.00          

Management Analyst ‐ Human Svcs 0.05           0.40           0.40           0.60           0.60          

Exercise Instructor 0.90           ‐             ‐             ‐             ‐            

Social Worker (grant funded) ‐             0.25           0.25           ‐             0.25          

‐             1.00           1.00           ‐             1.00          

Extra‐Hire Van Driver (grant funded) ‐             0.75           0.75           ‐             0.75          
Total Senior Services 3.05             3.15             2.55             2.00             3.25            

Total Parks, Recreation and Senior Services 26.83         27.23         25.73         25.15         26.43        

Total General Fund 132.58     128.03     124.03     128.25     133.53    

Cultural Outreach & Programming Specialist (grant funded)

PARKS, RECREATION AND SENIOR SERVICES

STAFFING LEVELS

NUMBER OF EMPLOYEES
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STREET MAINTENANCE FUND

POSITION 2019 2020 2021 2021 ADJ 2022

Public Works Director 0.15           0.15           0.15           0.15           0.15          

Transportation/Engineer Svcs Mgr 0.05           0.05           0.05           0.05           0.05          

GIS Analyst 0.30           0.30           0.30           0.30           0.30          

Maintenance Superintendent 0.30           0.30           0.30           0.30           0.30          

Senior Maintenance Worker  Lead 1.00           1.00           1.00           1.00           1.00          

Maintenance Worker 2.00           2.00           2.00           2.00           2.00          

Traffic Control Specialist 1.00           1.00           1.00           1.00           1.00          

Administrative Assistant II 0.15           0.15           0.15           0.15           0.15          

Total 4.95           4.95           4.95           4.95           4.95          

NUMBER OF EMPLOYEES

STAFFING LEVELS

City of Des Moines  2022 Preliminary Annual Budget



DEVELOPMENT FUND

POSITION 2019 2020 2021 2021 ADJ 2022

Planning, Building & Permits

Chief Strategic Officer 0.40           0.50           0.50           0.50           0.50          

Senior Planner ‐             ‐             ‐             1.00           1.00          

Principal Planner 1.00           1.00           1.00           1.00           1.00          

Land Use Planner II 2.00           2.00           2.00           1.00           1.00          

Land Use Planner I ‐             ‐             ‐             ‐             1.00          

Building Official (In‐Training) 1.00           1.00           1.00           1.00           1.00          

Asst Bldg Official/Electr & Bldg Inspector 1.00           1.00           1.00           1.00           1.00          

Building Inspector/Plans Examiner 1.00           1.00           1.00           1.00           1.00          

Electrical/Bldg Inspector/Plans Exam 1.00           1.00           1.00           1.00           1.00          

Building Inspector 1.00           1.00           1.00           1.00           1.00          

Permit Coordinator 0.70           0.70           0.70           0.70           0.70          

GIS Analyst 0.15           0.15           0.15           0.15           0.15          

Extra‐Hire Permit Counter Assistant 0.80           0.80           1.00           1.00           1.00          

Total Planning, Building & Permits 10.05         10.15         10.35         10.35         11.35        

Engineering & CIP Services

Public Works Director 0.40           0.40           0.40           0.40           0.40          

Transportation/Engineer Svcs Mgr 0.70           0.70           0.70           0.70           0.70          

Surface Water/Environ Engrng Mgr 0.10           0.10           0.10           0.10           0.10          

Facilities/CIP Manager 1.00           1.00           1.00           1.00           1.00          

Capital Projects Manager 1.00           ‐             ‐             ‐             ‐            

Administrative Coordinator (Sound Transit) 1.00           1.00           1.00           1.00          

Civil Engineer I  0.10           ‐             ‐             ‐             ‐            

Civil Engineer II 0.90           1.00           1.00           1.00           1.00          

Civil Engineer I (Sound Transit) 1.00           1.00           1.00           1.00           1.00          

Engineering Technician (Sound Transit) 1.00           ‐             ‐             ‐             ‐            

Engineering Inspector 0.95           0.95           0.95           0.95           0.95          

GIS Analyst 0.15           0.15           0.15           0.15           0.15          

Admin Assistant II 0.20           0.20           0.20           0.20           0.20          

Total Engineering & CIP Services 7.50           6.50           6.50           6.50           6.50          

Total Development Fund 17.55         16.65         16.85         16.85         17.85        

NUMBER OF EMPLOYEES

STAFFING LEVELS

City of Des Moines  2022 Preliminary Annual Budget



MARINA FUND

POSITION 2019 2020 2021 2021 ADJ 2022

Harbormaster 1.00           1.00           1.00           1.00           1.00          

Assistant Harbormaster 1.00           1.00           1.00           1.00           1.00          

Office Manager 1.00           1.00           ‐             ‐             ‐            

Office Assistant 1.00           1.00           1.00           1.00           1.00          

Senior Maintenance Lead 1.00           1.00           1.00           1.00           1.00          

Environmental Operations Specialist 1.00           1.00           1.00           1.00           1.00          

Harbor Attendant 2.00           4.00           4.00           4.00           4.00          

Extra‐Hire Intern 0.66           ‐             0.66           0.66           0.66          

Extra‐Hire Landscaping Specialist 0.30           ‐             ‐             ‐             ‐            

Extra‐Hire Harbor Attendant Maint 0.30           0.30           ‐             ‐             ‐            

Extra‐Hire Harbor Attendant Service 0.30           0.30           ‐             ‐             ‐            

Extra‐Hire Harbor Aide 1.76           1.72           1.72           1.72           1.72          

Total Marina Fund 11.32         12.32         11.38         11.38         11.38        

NUMBER OF EMPLOYEES

STAFFING LEVELS

City of Des Moines  2022 Preliminary Annual Budget



SURFACE WATER MANAGEMENT FUND

POSITION 2019 2020 2021 2021 ADJ 2022

Public Works Director 0.10           0.10           0.10           0.10           0.10          

Administrative Assistant 0.40           0.40           0.40           0.40           0.40          

Surface Water/Enviromnt Engrng Mgr 0.90           0.90           0.90           0.90           0.90          

Civil Engineer I ‐             ‐             ‐             1.00           1.00          

Civil Engineer II 1.00           1.00           1.00           1.00           1.00          

GIS Administrator 0.40           0.40           0.40           0.40           0.40          

Engineering Technician 2.00           2.00           2.00           2.00           2.00          

Asset Program Coordinator 1.00           1.00           1.00           ‐             ‐            

Maintenance Superintendent 0.30           0.30           0.30           0.30           0.30          

Lead Maintenance Worker 1.00           1.00           1.00           1.00           1.00          

Maintenance Specialist 1.00           1.00           1.00           1.00           1.00          

Maintenance Worker 4.00           4.00           4.00           4.00           4.00          

EQUIPMENT RENTAL FUND

POSITION 2019 2020 2021 2021 ADJ 2022

Public Works Director 0.05           0.05           0.05           0.05           0.05          

Administrative Assistant II 0.07           0.07           0.07           0.07           0.07          

Maintenance Superintendent 0.10           0.10           0.10           0.10           0.10          

Mechanic 1.00           1.00           1.00           1.00           1.00          

Assistant Mechanic 0.50           0.50           0.50           0.50           1.00          

Total 1.72           1.72           1.72           1.72           2.22          

47.64         47.74         47.00         47.00         48.50        

GRAND TOTAL 180.22       175.77       171.03       175.25       182.03      

Total Regular & Part‐time FTEs 158.90       154.70       149.70       154.45       161.20      

Total Extra Hires/Seasonal FTEs 21.32         21.07         21.33         20.80         20.83        

180.22       175.77       171.03       175.25       182.03      

-           -           -           -           -           

Total Other Funds

STAFFING LEVELS

STAFFING LEVELS

NUMBER OF EMPLOYEES

NUMBER OF EMPLOYEES
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Range Positions Step A Step B Step C Step D Step E
E-20 66,684 70,020 73,524 77,196 81,060

5,557 5,835 6,127 6,433 6,755
32.06 33.66 35.35 37.11 38.97

E-21 Assistant Harbormaster 69,348 72,816 76,452 80,280 84,300
5,779 6,068 6,371 6,690 7,025
33.34 35.01 36.76 38.60 40.53

E-22 72,120 75,732 79,524 83,496 87,672
6,010 6,311 6,627 6,958 7,306
34.67 36.41 38.23 40.14 42.15

E-23 75,012 78,768 82,704 86,844 91,188
6,251 6,564 6,892 7,237 7,599
36.06 37.87 39.76 41.75 43.84

E-24 Prosecuting Attorney 78,012 81,912 86,004 90,300 94,812
Recreation Manager 6,501 6,826 7,167 7,525 7,901
Senior Accountant 37.51 39.38 41.35 43.41 45.58

E-25 Senior Planner 81,132 85,188 89,448 93,924 98,616
6,761 7,099 7,454 7,827 8,218
39.01 40.96 43.00 45.16 47.41

E-26 Emergency Preparedness/Safety Manager 84,372 88,596 93,024 97,680 102,564
7,031 7,383 7,752 8,140 8,547
40.56 42.59 44.72 46.96 49.31

E-27 Maintenance Superintendent 87,756 92,148 96,756 101,592 106,668
7,313 7,679 8,063 8,466 8,889
42.19 44.30 46.52 48.84 51.28

E-28 Asst Bldg Official/Electrical/Bldg Inspector 91,260 95,820 100,608 105,636 110,916
Capital Improvement Projects Manager 7,605 7,985 8,384 8,803 9,243
Civil Engineer II 43.88 46.07 48.37 50.79 53.33
Principal Planner

E-29 94,908 99,648 104,628 109,860 115,356
7,909 8,304 8,719 9,155 9,613
45.63 47.91 50.30 52.82 55.46

E-30 Assistant Parks and Rec Director 98,712 103,644 108,828 114,264 119,976
8,226 8,637 9,069 9,522 9,998
47.46 49.83 52.32 54.93 57.68

E-31 Court Administrator 102,660 107,796 113,184 118,848 124,788
Assistant City Attorney 8,555 8,983 9,432 9,904 10,399

49.36 51.83 54.42 57.14 59.99

E-32 Building Official 106,764 112,104 117,708 123,588 129,768
Planning & Development Services Manager 8,897 9,342 9,809 10,299 10,814
Information Technology Manager 51.33 53.90 56.59 59.42 62.39

2021
City of Des Moines - Index of Positions and Pay Schedule

Exempt Employees 
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2021
City of Des Moines - Index of Positions and Pay Schedule

Exempt Employees 
E-33 Deputy Finance Director 111,036 116,592 122,424 128,544 134,976

9,253 9,716 10,202 10,712 11,248
53.38 56.05 58.86 61.80 64.89

E-34 Surface Water/Environmental Engineering Mgr 115,476 121,248 127,308 133,668 140,352
9,623 10,104 10,609 11,139 11,696
55.52 58.29 61.21 64.26 67.48

E-35 Police Commander 120,096 126,096 132,396 139,020 145,968
10,008 10,508 11,033 11,585 12,164
57.74 60.62 63.65 66.84 70.18

E-37 City Engineer 129,900 136,392 143,208 150,372 157,896
10,825 11,366 11,934 12,531 13,158
62.45 65.57 68.85 72.29 75.91

E-38 135,096 141,852 148,944 156,396 164,220
11,258 11,821 12,412 13,033 13,685
64.95 68.20 71.61 75.19 78.95

E-39 140,496 147,516 154,896 162,636 170,772
11,708 12,293 12,908 13,553 14,231
67.55 70.92 74.47 78.19 82.10

E-40 146,112 153,420 161,088 169,140 177,600
12,176 12,785 13,424 14,095 14,800
70.25 73.76 77.45 81.32 85.38

Per DMMC 2.12.030 the City Manager is authorized to place positions at appropriate ranges 
and reclassify positions provided the Finance Director certifies sufficient funds are available.

Salary Schedule effective 2/16/2021 and is subject to change

City of Des Moines 2022 Preliminary Annual Budget



Range Positions Step A Step B Step C Step D Step E
G-11 47,280 49,644 52,128 54,732 57,468

3,940 4,137 4,344 4,561 4,789
22.73 23.87 25.06 26.31 27.63

G-12 Court Customer Service Rep (Limited Term) 49,176 51,636 54,216 56,928 59,772
4,098 4,303 4,518 4,744 4,981
23.64 24.83 26.07 27.37 28.74

G-13 Court Clerk 51,144 53,700 56,388 59,208 62,172
Office Specialist - Marina 4,262 4,475 4,699 4,934 5,181
Office Specialist - City Hall (Limited Term) 24.59 25.82 27.11 28.47 29.89
Records Specialist - Police
Program Specialist - Events and Facilities, Recreation
Program Support Specialist - Recreation, SS

G-14 53,184 55,848 58,644 61,572 64,656
4,432 4,654 4,887 5,131 5,388
25.57 26.85 28.19 29.60 31.08

G-15 Assistant Mechanic 55,308 58,068 60,972 64,020 67,224
4,609 4,839 5,081 5,335 5,602
26.59 27.92 29.31 30.78 32.32

G-16 57,528 60,408 63,432 66,600 69,936
4,794 5,034 5,286 5,550 5,828
27.66 29.04 30.50 32.02 33.62

G-17 Accounting Specialist - Accounts Payable 59,820 62,808 65,952 69,252 72,720
Mechanic 4,985 5,234 5,496 5,771 6,060
Permit Coordinator 28.76 30.20 31.71 33.29 34.96
Admin Assistant II

G-18 Assistant Recreation Manager 62,217 65,328 68,592 72,024 75,624
Court Marshal (Part Time) 5,185 5,444 5,716 6,002 6,302
Public Records Analyst 29.91 31.41 32.98 34.63 36.36

G-19 IT Support Specialist 64,704 67,944 71,340 74,904 78,648
Administrative Coordinator - Sound Transit 5,392 5,662 5,945 6,242 6,554
DV Victim Advocate/Management Analyst 31.11 32.67 34.30 36.01 37.81
Events and Facilities Rental Manager
Payroll/Benefits Specialist
Records Supervisor-Police

G-20 Deputy City Clerk 67,296 70,656 74,184 77,892 81,792
Engineering Technician - SWM 5,608 5,888 6,182 6,491 6,816
Paralegal 32.35 33.97 35.67 37.45 39.32
Land Use Planner I
Digital and Field Evidence Technician 

2021
City of Des Moines - Index of Positions and Pay Schedule

General Employees 

City of Des Moines 2022 Preliminary Annual Budget



2021
City of Des Moines - Index of Positions and Pay Schedule

General Employees 

G-21 Staff Accountant 69,984 73,488 77,160 81,024 85,080
Office Administrator-Police Department 5,832 6,124 6,430 6,752 7,090
Human Resources Analyst (Limited Term) 33.65 35.33 37.10 38.95 40.90

G-22 Land Use Planner II 72,780 76,416 80,232 84,240 88,452
Support Services Specialist (Limited Term) 6,065 6,368 6,686 7,020 7,371
Plans Examiner I, II, III 34.99 36.74 38.57 40.50 42.53

G-23 Engineering Inspector 75,696 79,476 83,448 87,624 92,004
GIS Analyst (GIS Administrator) 6,308 6,623 6,954 7,302 7,667
Electrical/Building Inspector 36.39 38.21 40.12 42.13 44.23

G-24 78,720 82,656 86,784 91,128 95,688
6,560 6,888 7,232 7,594 7,974
37.85 39.74 41.72 43.81 46.00

G-25 Judicial Operations Supervisor 81,876 85,968 90,264 94,776 99,516
Civil Engineer I - Sound Transit 6,823 7,164 7,522 7,898 8,293
Information Technology Systems Administrator 39.36 41.33 43.40 45.57 47.84
Support Services Administrator (Support Service Manager)
Senior Building/Electrical Inspector/Plans Examiner

G-26 Vacant 85,152 89,412 93,888 98,580 103,512
7,096 7,451 7,824 8,215 8,626
40.94 42.99 45.14 47.39 49.77

Per DMMC 2.12.030 the City Manager is authorized to place positions at appropriate ranges 
and reclassify positions provided the Finance Director certifies sufficient funds are available.

Salary Schedule effective 2/16/2021 and is subject to change

City of Des Moines 2022 Preliminary Annual Budget



Range Positions Step A Step B Step C Step D Step E

EH-1

Facility Attendant I, Office Attendant I; Recreation 
Leader I; Scorekeeper. Minors aged 15 and 16 may 
be paid 85% of EH-1 Step A per state law. 14.49 14.99 15.49 15.99 16.49

EH-2
Facility Attendant II; Office Attendant II; Recreation 
Leader II 14.99 15.74 16.49 17.24 17.99

EH-3
Facility Attendant III; Office Attendant III; Recreation 
Leader III; Harbor Aide 16.49 17.49 18.49 19.49 20.49

EH-4

Facility Attendant IV; Office Attendant IV; Recreation 
Leader IV; Landscaping Specialist; Seasonal 
Maintenance Worker 18.49 19.49 20.49 21.49 22.49

EH-5 Specialized Positions

2022
City of Des Moines - Index of Positions and Pay Schedule

Extra-Hire Pay Schedule

Up to $100.00 per hour

City of Des Moines 2022 Preliminary Annual Budget
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A G E N D A   I T E M 

BUSINESS OF THE CITY COUNCIL 
City of Des Moines, WA 

SUBJECT:  2021 Annual Budget Amendments 

ATTACHMENTS: 
1. Draft Ordinance No. 21-060
2. Appendix A 2021 Amended Annual

Budget

FOR AGENDA OF:   November 18, 2021 

DEPT. OF ORIGIN:  Finance 

DATE SUBMITTED:  November 11, 2021 

CLEARANCES: 
    [   ]  Community Development ____ 
    [   ]  Marina ____ 
    [   ]  Parks, Recreation & Senior Services   ____  
    [   ]  Public Works ____ 

CHIEF OPERATIONS OFFICER: ____________ 

[X] Legal ____
[X] Finance ____
[   ]  Courts ____
[   ]  Police ____

APPROVED BY CITY MANAGER 
FOR SUBMITTAL: ____________ 

Purpose and Recommendation 
The purpose of this Agenda Item is for the City Council to consider Draft Ordinance 21-060, amending 
the 2021 Annual Budget.  

Suggested Motion 

FIRST MOTION: “I move to suspend Rule 26(a) in order to enact Draft Ordinance No. 21-060 on first 
reading.” 

SECOND MOTION: “I move to enact Draft Ordinance No. 21-060 relating to municipal finance, 
amending the 2021 Annual Budget adopted in Ordinance No. 1744. 

/s/ TG

Public Hearing Item #3
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Background 

The City and the Des Moines City Council has adopted strong, solvent, and sustainable budgets using 
sound budgetary policies. This work has resulted in healthy reserves in excess of the recommended best 
practice of the Government Financial Officers Association. These reserves provide the City with the 
ability to weather ordinary economic upturns and downturns that occur without any interruption in 
essential services. 

This has been very important, as the City of Des Moines has responded to the pandemic and the uncertain 
impacts. Contrary to most expectations, the COVID-19 pandemic has continued to affect our local 
community, state, nation, and the world through 2021. As local economies, governmental policies, and 
needs of community members adapt to continued life during a global pandemic, municipal budgets need 
to accurately reflect the updated and informed expectations of City leadership and the community.  

In reviewing the 2021 Adopted Budget and setting the goals for the 2022 Preliminary Annual Budget, the 
City has set out the following goals:  1) Remain solvent and strong; 2) Recover from COVID – socially, 
economically and programmatically; 3) Address reforms to the administration of justice; and 4) Prioritize 
Redevelopment. 

In 2021, the City was awarded $9 million through the American Rescue Plan Act. 50% of these funds 
were received in 2021 with the balance expected in 2022. On September 16, 2021, proposed uses for these 
federal funds, for 2021 and subsequent years, were approved by the Des Moines City Council. Use of 
these federal funds, which support the City’s fiscal goals, is included in the amendments to the 2021 
Annual Budget.  

Additional changes in revenues and expenditures, for all funds, from forecasts used to create the 2021 
budget, enacted by Ordinance No. 1744 are in accordance with council direction and approval for fiscal 
year 2021.  

Discussion 

The 2021 Annual Budget presented on November 12, 2020 was based upon an estimated carry-forward 
of the 2020 year-end fund balances. Appendix “A” shows amended 2021 beginning fund balances, 
which are the actual 2020 ending fund balances. Changes in budget amounts are detailed below: 
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Revenues Expenditures
Non-Department Revenue

600,000        Sales Tax
(225,000)      B&O TAXES
106,116        UTILITY TAXES 

12,500          GAMBLING TAXES/PUNCH BDS & PULL TABS
(70,000)         BUSINESS LICENSES AND PERMITS
348,511        OTHER MISC REV

(2,259,197)   1      INTRA FUND GF ADMIN CHARGEBACK
Total Non-Department Revenue (1,487,070)  - Total Non-Department Revenue

Public Safety Revenue
199,023        STATE ENTITLEMENTS

(137,250)      FINES AND PENALTIES
Total City Council 61,773         - 

City Council
(19,000)             SALARIES AND BENEFITS                 

Total City Council - (19,000) 
City Manager's Office 

(5,200)               1      GF ADMIN CHARGEBACK   - CITY CLERK
251,223            METRO (SHUTTLE) SERVICES                

23,900              PROFESSIONAL SERVICES AND SUPPLIES
Total City Manager's Office - 269,923 

Finance
10,000          I/F CIP FINANCE CHARGEBACK

10,000              OVERTIME
2,500                OFFICE AND OPERATING SUPPLIES           

Total Finance 10,000         12,500             
Legal

(69,704)             1      GF ADMIN CHARGEBACK
Total Legal - (69,704) 

Court
(243,572)           1      GF ADMIN CHARGE BACK (PERIOD 14)        

(24,961)             1      GF ADMIN CHARGE BACK (PERIOD 14)        
Total Court - (268,533) 

Business Office - Public Safety
(48,228)             1      GF ADMIN CHARGE BACK (PERIOD 14)        

Total Business Office - Public Safety - (48,228) 
Police Administration

(13,300)         THIRD PARTY OVERTIME
(80,000)         SCHOOL RESOURCE OFFICER-HSD
(30,000)         FALSE ALARM FEES

(1,417,463)       1      GF ADMIN CHARGE BACK (PERIOD 14)        
Patrol

(57,500)             SALARIES AND BENEFITS                 
Other

160,650        WASPC MENTAL HEALTH FIELD RESPONSE
(10,000)             PROFESSIONAL SERIVES - OPEB CALCS

37,350         (1,484,963)      
Community Development

(90,253)             1      GF ADMIN CHARGES
- (90,253) 

Parks, Recreation, and Senior Services
(310,233)           1      GF ADMIN CHARGE BACK (PERIOD 14)        

(320,000)      SUMMER & BREAK CAMPS
(320,000)     (310,233)          

Non-Department Revenue
97,580          RENTAL REVENUE AND FEES

(49,583)             1      GF ADMIN CHARGE BACK (PERIOD 14)        
97,580         (49,583)            

Transfers
250,000        2      OPERATING TRANSFERS IN - ARPA - CITY MANAGER

50,000          2      OPERATING TRANSFERS IN - ARPA - COURT
8,000            2      OPERATING TRANSFERS IN - ARPA - EMERGENCY MANAGEMENT PLAN

100,000        2      OPERATING TRANSFERS IN - ARPA - CITY MANAGER - PD
(250,000)           TRANSFER OUT CODING CORRECTION - POLICE VEHICLES
(100,000)           TRANSFER OUT TO ONE-TIME TAX FUND

1,587,000         3      TRANSFER OUT TO MUNICIPAL CAPTIAL IMPROVEMENTS FUND 
325,000            TRANSFER OUT TO EQUIPMENT RENTAL REPLACEMENT - POLICE VEHICLES
(51,000)             TRANSFER OUT TO EQUIPMENT RENTAL - SHOULD BE TO FACILITY REPAIR
51,000              TRANSFER OUT TO FACILITY REPAIR - CODING CORRECTION         

408,000       1,562,000        
Total General Funds (1,192,367)  (496,074)          

GENERAL FUND

 Change in Budget 
Increase/(Decrease) 

Description

 Footnote 
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Footnotes – General Fund 

1) The City is discontinuing the practice of the General Fund charging General Fund departments
for services. Discontinuing this practice will have a net effect on the General Fund of zero
dollars while ensuring that revenues and expenses are not artificially inflated.

2) On September 16th, 2021, the City Council discussed and approved certain uses for funds
received from the American Rescue Plan Act. These items are included in the amendments to the
2021 Annual Budget.

3) Related to the North Marina Parking Lot Bulkhead project construction approved by the City
Council on June 17, 2021.
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Revenues Expenditures

Street Fund - 101 450,000        1       STREET EXPENDITURES FUNDED BY VEHCILE FEES
Street Fund - 101 (475,000)      TRANSFER IN FROM STREET PAVEMENT - REMOVED
Street Fund - 101 39,000          39,000              2       101.305.302.397.00.00.00 - GUARDRAIL
Street Fund - 101 76,004              GENL FUND ADMIN CHARGEBACK
Total Street Fund - 101 14,000         115,004           

Arterial Pavement - 102 500,000        1       TRANSFER IN OF VEHICLE FEE REVENUE
Arterial Pavement - 102 1,222,000         CONTINGENCIES ARTERIAL ST PAVING/INTERLOCAL AGREEMENTS
Arterial Pavement - 102 (475,000)           TRANSFER OUT TO STREET FUND - REMOVED
Total Arterial Pavement - 102 500,000       747,000           

Development Fund - 105 (56,000)         BUILDING PERMITS
Development Fund - 105 (262,360)      OTHER ENG SVCS (SOUND TRANSIT)          
Development Fund - 105 (58,000)         ZONING FEES
Development Fund - 105 11,000          INTEREST EARNINGS AND OTHER MISC REVENUE
Development Fund - 105 175,000        175,000            ZONING ONE TIME
Development Fund - 105 175,919            GF ADMIN CHARGE BACK
Development Fund - 105 35,000              TRANSFER OUT TO BARNES CREEK                
Total Development Fund - 105 (190,360)     385,919           

Police Drug Siezure Fund - 107 85,000          10,000              STATE SHARE OF DRUG SEIZURES
Total Police Drug Siezure Fund - 107 85,000         10,000             

American Rescue Plan Act - 114 4,514,939    3       ARPA funding - first 50%
American Rescue Plan Act - 114 1,250            3       114.000.000.361.10.00.00
American Rescue Plan Act - 114 75,000              3       PROFESSIONAL SERVICES - ENVIRONMENTAL
American Rescue Plan Act - 114 282,000            3       PROFESSIONAL SERVICES - SMALL BUS GRANTS
American Rescue Plan Act - 114 50,000              3       PROFESSIONAL SERVICES - FOOD TRUCKS
American Rescue Plan Act - 114 50,000              3       PROFESSIONAL SERVICES - TENANT EVICT RES
American Rescue Plan Act - 114 14,400              3       PROFESSIONAL SERVICES -HR RECRUITMENT
American Rescue Plan Act - 114 15,000              3       SMALL TOOLS & EQUIPMENT - COOL AIR MSTRS
American Rescue Plan Act - 114 90,000              3       PROFESSIONAL SERVICES - EATS PROGRAM
American Rescue Plan Act - 114 50,000              3       TRANSFER OUT - FIELD HOUSE PLAY EQUIPMENT
American Rescue Plan Act - 114 175,000            3       TRANSFER OUT TO GF - ARPA
American Rescue Plan Act - 114 75,000              3       TRANSFER OUT - HUMAN SERVICES COMMITTEE
American Rescue Plan Act - 114 60,000              3       TRANSFER OUT ARPA EVIDENCE VAN
American Rescue Plan Act - 114 ` 80,000              3       TRANSFER OUT POLICE SW VEHICLES
American Rescue Plan Act - 114 35,000              3       TRANSFER OUT - BUDGET SOFTWARE
American Rescue Plan Act - 114 50,000              3       TRANSFER OUT TO GEN FUND - MUNI COURT
American Rescue Plan Act - 114 8,000                3       TRANSFER OUT - EMERGENCY MGMT PLAN
American Rescue Plan Act - 114 100,000            3       TRANSFER OUT BODY CAMS
Total American Rescue Plan Act - 114 4,516,189   1,209,400        

Redondo Zone - 140 2,726                EXTRA HIRE WAGES
Total Redondo Zone - 140 - 2,726 

PBPW Automation Fee - 142 1,968                SMALL TOOLS & EQUIPMENT
Total PBPW Automation Fee - 142 - 1,968 

ASE Automated Speed Enforcement - 190 (25,000)             TRANSFER OUT - N HILL ELEMENTARY WALKWAY IMPR - ASE XFR
Total ASE Automated Speed Enforcement - 190 - (25,000) 

Transport Benefit District - 199 1,000,000    1       VEHICLE FEES
Transport Benefit District - 199 450,000            1       STREET EXPENDITURES FUNDED BY VEHCILE FEES
Transport Benefit District - 199 500,000            1       TRANSFER OUT  TO THE STREETS FUND AND ARTERIAL PAVING 
Total Transport Benefit District - 199 1,000,000   950,000           

FUND

 Change in Budget 
Increase/(Decrease) 

Description

 Footnote 
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Revenues Expenditures

REET 1 Eligible Debt Service - 201 3,115                INTERFUND GF ADMIN ALLOCATION           
Total REET 1 Eligible Debt Service - 201 - 3,115 

REET 2 Eligible Debt Service - 202 4,824                INTERFUND GF ADMIN ALLOCATION           
Total REET 2 Eligible Debt Service - 202 - 4,824 

REET 1st Quarter % - 301 250,000        REET 1-FIRST QUARTER PERCENT TAXES    
REET 1st Quarter % - 301 9,000            INTEREST REVENUE
REET 1st Quarter % - 301 269,000            TRANSFER OUT ACCOUNTING ADJUSTMENT TO 216TH PROJECT BALANCE
REET 1st Quarter % - 301 1,333,000         2       CIP TRANSFERS OUT
Total REET 1st Quarter % - 301 259,000       1,602,000        

REET 2nd Quarter - 302 250,000        REET 2ND QUARTER %
REET 2nd Quarter - 302 1,234,000         2       CIP TRANSFERS OUT
Total REET 2nd Quarter - 302 250,000       1,234,000        

Park Levy - 305 200,000            2       CIP TRANSFER OUT
Total Park Levy - 305 - 200,000 

Park In Lieu - 306 6,000                2       CIP TRANSFER OUT
Total Park In Lieu - 306 - 6,000 

One Time Revenues - 309 (100,000)      4       TRANSFER IN - BULKHEAD TRANSFER NOW FROM GENERAL FUND 
One Time Revenues - 309 475,000            TRANSFER OUT - PUGET SOUND GATEWAY -SR509
One Time Revenues - 309 702,000            2       CIP TRANSFER OUT
Total One Time Revenues - 309 (100,000)     1,177,000        

Municipal Captial Improvements Fund - 310 2,382,000    4       NORTH BULKHEAD GRANT FUNDING
Municipal Captial Improvements Fund - 310 (610,000)      2       CIP PROJECT REVENUE ADJUSTMENTS
Municipal Captial Improvements Fund - 310 5,098,000    2       CIP TRANSFERS IN
Municipal Captial Improvements Fund - 310 85,000          3       ARPA TRANSFERS IN
Municipal Captial Improvements Fund - 310 2,519,000         2       CIP PROJECT EXPENDITURE ADJUSTMENTS
Total Municipal Captial Improvements Fund - 310 6,955,000   2,519,000        

Transportation Capital Improvement Fund - 319 52,000          2       CIP PROJECT REVENUE ADJUSTMENTS
Transportation Capital Improvement Fund - 319 (395,000)      GRANT FUNDS FOR S200TH AND S 199TH EXPECTED AFTER 2021
Transportation Capital Improvement Fund - 319 269,000        TRANSFER IN ACCOUNTING ADJUSTMENT TO 216TH PROJECT BALANCE
Transportation Capital Improvement Fund - 319 586,000        2       CIP TRANSFERS IN
Transportation Capital Improvement Fund - 319 35,000          TRASNFER IN - BARNES CREEK 
Transportation Capital Improvement Fund - 319 (25,000)         N HILL ELEMENTARY WALKWAY IMPR - ASE XFR
Transportation Capital Improvement Fund - 319 (460,000)           N. HILL ELEMENTARY WALKWAY IMPR. CONT.
Transportation Capital Improvement Fund - 319 611,000            2       CIP PROJECT EXPENDITURE ADJUSTMENTS
Total Transportation Capital Improvement Fund - 319 522,000       151,000           

Traffic Impact - City Wide - 321 186,000            2       CIP TRANSFER OUT
Total Traffic Impact - City Wide - 321 - 186,000 

333,000            2       TRANSFER  OUT TO MARINA CAPTIAL FUND FOR CIP UPGRADES
- 333,000 

 Marina Capital Fund - 403 82,000          2       STATE GRANTS - RCO
 Marina Capital Fund - 403 333,000        2       TRANSFER IN FROM MARINA OPERATIONS FOR CIP UPGRADES
 Marina Capital Fund - 403 804,000            2       MARINA CAPITAL IMPROVEMENTS
Total Marina Capital Fund - 403 415,000       804,000           

(363,000)           2       CIP TRANSFERS IN
2       CIP PROJECT EXPENDITURE ADJUSTMENTS

- (363,000) 

Surface Water Capital Fund - 451 (363,000)      2       CIP TRANSFERS IN
Surface Water Capital Fund - 451 720,000        2       CIP PROJECT REVENUE ADJUSTMENTS
Surface Water Capital Fund - 451 (461,000)           2       CIP PROJECT EXPENDITURE ADJUSTMENTS
Total Surface Water Capital Fund - 451 357,000       (461,000)          

Equipment Rental Replacement - 501 215,000        215,000            3       ARPA - POLICE VEHICLE REPLACEMENT - TRASNFER IN AND EXPENDITURE 
Total Equipment Rental Replacement Fund - 501 215,000       215,000           

Total Other Funds 14,797,829 11,007,956     

FUND

 Change in Budget 
Increase/(Decrease) 

Description

 Footnote 
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Footnotes – Other Funds 

1) Due to the passage of I-976, it was uncertain during the creation of the 2021 Annual Budget
whether the City would continue to receive revenue from vehicle fees. After the 2021 Annual
Budget was adopted, I-976 was struck down in the courts. The original budget assumed there
would be no vehicle fees. The amendments to the 2021 Annual Budget restore the revenue and
its related expenditures to the Annual Budget.

2) Included in the adoption of the Capital Improvement Plan on September 2, 2021.
3) On September 16th, 2021, the City Council discussed and approved certain uses for funds

received from the American Rescue Plan Act. These items are included in the amendments to the
2021 Annual Budget.

4) Related to the North Marina Parking Lot Bulkhead project construction approved by the City
Council on June 17, 2021.
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CITY ATTORNEY’S FIRST DRAFT 11/12/2021 

DRAFT ORDINANCE NO. 21-060

AN ORDINANCE OF THE CITY OF DES MOINES, WASHINGTON relating to 
municipal finance, amending Ordinance No. 1744 (uncodified) (Budget 
2021) and authorizing certain expenditures in the amounts specified in 
this Ordinance. 

WHEREAS, the City Council finds that current and capital 
revenues and expenditures for the City differ from forecasts used to 
create the 2021 budget, enacted by Ordinance No. 1744, and further finds 
that such differences justify certain adjustments regarding obligations 
incurred and expenditures of proceeds for fiscal year 2021, and  

WHEREAS, the City Council finds that the 2021 budget amendments 
to the City’s budget are in the public interest; now therefore,

THE CITY COUNCIL OF THE CITY OF DES MOINES ORDAINS AS FOLLOWS: 

Sec. 1. Finding. Each and every of the findings expressed in 
the recitals to this Ordinance are hereby adopted and incorporated by 
reference. 

Sec. 2. Amendment to 2021 Budget. Appendix “A” of Ordinance No. 
1744 (Uncodified) (2021 Budget) are amended by Appendix “A” attached to 
this Ordinance and incorporated herein by this reference as though fully 
set out. 

Sec. 3. Ratification and confirmation. All acts taken by City 
officers and staff prior to the enactment of this Ordinance that are 
consistent with and in furtherance of the purpose or intent of this 
Ordinance are hereby ratified and confirmed by the City Council. 

Sec 4. Severability - Construction. 

(1) If a section, subsection, paragraph, sentence, clause,
or phrase of this Ordinance is declared unconstitutional or invalid for 
any reason by any court of competent jurisdiction, such decision shall 
not affect the validity of the remaining portions of this Ordinance. 

(2) If the provisions of this Ordinance are found to be
inconsistent with the other provisions of the Des Moines Municipal Code, 
this Ordinance is deemed to control. 

Sec 8. Effective date.  This Ordinance shall take effect and be 
in full force (5) five days after its final passage by the Des Moines 
City Council. 

Attachment #1
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PASSED BY the City Council of the City of Des Moines this 18th 
day of November, 2021 and signed in authentication thereof this 18th 
day of November, 2021. 

___________________________ 
M A Y O R 

APPROVED AS TO FORM: 

City Attorney 

ATTEST: 

City Clerk 

Published: 



10 

 F
UN

DS

Be
gi

nn
in

g 
Fu

nd
 

Ba
la

nc
e

Re
ve

nu
e

Ex
pe

nd
itu

re

En
di

ng
 

Fu
nd

 
Ba

la
nc

e
Re

ve
nu

e
Ex

pe
nd

itu
re

Be
gi

nn
in

g 
Fu

nd
 

Ba
la

nc
e

Re
ve

nu
e

Ex
pe

nd
itu

re
En

di
ng

 F
un

d 
Ba

la
nc

e
G

en
er

al
 F

un
d

5,
07

4,
05

9
   

23
,7

02
,6

22
   

   
 

24
,6

74
,5

95
   

   
4,

10
2,

08
6

  
(1

,1
92

,3
67

)
   

(4
96

,0
74

)
   

6,
56

4,
77

5
   

  
22

,5
10

,2
55

 
24

,1
78

,5
21

   
4,

89
6,

50
9

   
  

Sp
ec

ia
l R

ev
en

ue
St

re
et

s
64

0,
25

3
   

   
1,

71
4,

36
5

   
   

   
1,

70
8,

73
4

   
   

  
64

5,
88

4
   

  
14

,0
00

   
   

   
11

5,
00

4
   

  
1,

21
1,

10
1

   
  

1,
72

8,
36

5
   

1,
82

3,
73

8
   

  
1,

11
5,

72
8

   
  

St
re

et
 P

av
em

en
t

1,
60

1,
93

0
   

63
0,

07
4

   
   

   
   

 
61

8,
00

0
   

   
   

 
1,

61
4,

00
4

  
50

0,
00

0
   

   
 

74
7,

00
0

   
  

1,
98

4,
81

0
   

  
1,

13
0,

07
4

   
1,

36
5,

00
0

   
  

1,
74

9,
88

4
   

  
D

ev
el

op
m

en
t

4,
27

2,
11

9
   

2,
64

2,
85

9
   

   
   

3,
11

2,
49

6
   

   
  

3,
80

2,
48

2
  

(1
90

,3
60

)
   

   
38

5,
91

9
   

  
4,

66
2,

94
6

   
  

2,
45

2,
49

9
   

3,
49

8,
41

5
   

  
3,

61
7,

03
0

   
  

Po
lic

e 
D

ru
g 

Se
iz

ur
e

22
,7

18
   

   
 

1,
25

0
 

1,
00

0
 

22
,9

68
   

   
 

85
,0

00
   

   
   

10
,0

00
   

   
22

,5
73

   
   

   
86

,2
50

   
   

 
11

,0
00

   
   

   
97

,8
23

   
   

   
Ho

te
l-M

ot
el

 T
ax

74
,4

89
   

   
 

70
,2

50
   

   
   

   
   

70
,2

50
   

   
   

   
   

 
74

,4
89

   
   

 
- 

- 
90

,5
52

   
   

   
70

,2
50

   
   

 
70

,2
50

   
   

   
90

,5
52

   
   

   
Af

fo
rd

ab
le

 H
ou

si
ng

 T
ax

- 
30

,0
00

 
30

,0
00

   
   

   
   

- 
- 

- 
24

,0
08

   
   

   
30

,0
00

   
   

 
30

,0
00

   
   

   
24

,0
08

   
   

   
Am

er
ic

an
 R

es
cu

e 
Pl

an
 A

ct
- 

-
- 

- 
4,

51
6,

18
9

   
 

1,
20

9,
40

0
  

- 
4,

51
6,

18
9

 
1,

20
9,

40
0

   
  

3,
30

6,
78

9
   

  
Re

do
nd

o 
Zo

ne
8,

42
9

   
   

   
88

,5
50

   
   

   
   

   
71

,0
75

   
   

   
   

25
,9

04
   

   
 

- 
2,

72
6

 
17

,6
87

   
   

   
88

,5
50

 
73

,8
01

   
   

   
32

,4
36

   
   

   
W

at
er

fro
nt

 Z
on

e
13

1,
24

0
   

   
19

0,
35

0
   

   
   

   
 

12
6,

11
6

   
   

   
 

19
5,

47
4

   
  

- 
-

18
8,

18
7

   
   

 
19

0,
35

0
 

12
6,

11
6

   
   

 
25

2,
42

1
   

   
 

PB
PW

 A
ut

om
at

io
n 

Fe
e

39
1,

03
1

   
   

12
7,

00
0

   
   

   
   

 
93

,1
90

   
   

   
   

42
4,

84
1

   
  

- 
1,

96
8

 
41

4,
76

7
   

   
 

12
7,

00
0

 
95

,1
58

   
   

   
44

6,
60

9
   

   
 

Ur
ba

n 
Fo

re
st

ry
- 

5,
00

0
 

5,
00

0
 

- 
- 

- 
- 

5,
00

0
   

   
   

5,
00

0
   

   
   

  
- 

Ab
at

em
en

t
49

,3
75

   
   

 
2,

35
0

 
1,

00
0

 
50

,7
25

   
   

 
- 

- 
25

,5
57

   
   

   
2,

35
0

   
   

   
1,

00
0

   
   

   
  

26
,9

07
   

   
   

Au
to

m
an

te
d 

Sp
ee

d 
En

fo
rc

em
en

t (
AS

E)
27

6,
01

1
   

   
11

2,
00

0
   

   
   

   
 

18
3,

00
0

   
   

   
 

20
5,

01
1

   
  

- 
(2

5,
00

0)
 

29
0,

59
6

   
   

 
11

2,
00

0
   

   
15

8,
00

0
   

   
 

24
4,

59
6

   
   

 
Tr

an
sp

or
ta

tio
n 

Be
ne

fit
 D

is
tri

ct
1,

10
6,

21
7

   
- 

- 
1,

10
6,

21
7

  
1,

00
0,

00
0

   
 

95
0,

00
0

 
1,

12
6,

58
9

   
  

1,
00

0,
00

0
   

95
0,

00
0

   
   

 
1,

17
6,

58
9

   
  

To
ta

l S
pe

ci
al

 R
ev

en
ue

 F
un

ds
8,

57
3,

81
2

   
5,

61
4,

04
8

   
   

   
6,

01
9,

86
1

   
   

  
8,

16
7,

99
9

  
5,

92
4,

82
9

   
 

3,
39

7,
01

7
  

10
,0

59
,3

73
   

11
,5

38
,8

77
 

9,
41

6,
87

8
   

  
12

,1
81

,3
72

   
De

bt
 S

er
vi

ce
RE

ET
 1

 D
eb

t S
er

vic
e

16
,9

17
   

   
 

19
,2

42
   

   
   

   
   

14
,0

76
   

   
   

   
22

,0
83

   
   

 
- 

3,
11

5
 

11
,4

13
   

   
   

19
,2

42
   

   
 

17
,1

91
   

   
   

13
,4

64
   

   
   

RE
ET

 2
 D

eb
t S

er
vic

e
31

,8
69

   
   

 
24

6,
20

3
   

   
   

   
 

24
1,

65
7

   
   

   
 

36
,4

15
   

   
 

- 
4,

82
4

 
20

,8
69

   
   

   
24

6,
20

3
   

   
24

6,
48

1
   

   
 

20
,5

91
   

   
   

20
18

 L
TG

O
 D

eb
t S

er
vic

e
11

3,
39

2
   

   
23

0,
95

0
   

   
   

   
 

23
0,

60
0

   
   

   
 

11
3,

74
2

   
  

- 
-

11
3,

21
4

   
   

 
23

0,
95

0
   

   
23

0,
60

0
   

   
 

11
3,

56
4

   
   

 
To

ta
l D

eb
t S

er
vi

ce
 F

un
ds

16
2,

17
8

   
   

49
6,

39
5

   
   

   
 

48
6,

33
3

   
   

   
 

17
2,

24
0

   
  

- 
7,

93
9

 
14

5,
49

5
   

   
 

49
6,

39
5

   
   

49
4,

27
2

   
   

 
14

7,
61

8
   

   
 

Ca
pt

ia
l P

ro
je

ct
RE

ET
 1

85
0,

34
8

   
   

60
7,

50
0

   
   

   
   

 
11

1,
09

4
   

   
   

 
1,

34
6,

75
4

  
25

9,
00

0
   

   
 

1,
60

2,
00

0
  

2,
75

5,
01

4
   

  
86

6,
50

0
   

   
1,

71
3,

09
4

   
  

1,
90

8,
42

0
   

  
RE

ET
 2

38
5,

95
0

   
   

60
5,

00
0

   
   

   
   

 
33

1,
20

3
   

   
   

 
65

9,
74

7
   

  
25

0,
00

0
   

   
 

1,
23

4,
00

0
  

1,
75

3,
18

7
   

  
85

5,
00

0
   

   
1,

56
5,

20
3

   
  

1,
04

2,
98

4
   

  
Pa

rk
 L

ev
y

10
,8

06
   

   
 

18
2,

75
0

   
   

   
   

 
10

0,
00

0
   

   
   

 
93

,5
56

   
   

 
- 

20
0,

00
0

 
18

7,
85

6
   

   
 

18
2,

75
0

   
   

30
0,

00
0

   
   

 
70

,6
06

   
   

   
Pa

rk
 In

 L
ie

u
40

4,
61

1
   

   
13

6,
80

5
   

   
   

   
 

15
0,

00
0

   
   

   
 

39
1,

41
6

   
  

- 
6,

00
0

 
46

5,
50

8
   

   
 

13
6,

80
5

   
   

15
6,

00
0

   
   

 
44

6,
31

3
   

   
 

O
ne

 T
im

e 
Sa

le
s 

Ta
x

86
8,

59
0

   
   

11
0,

00
0

   
   

   
   

 
37

8,
00

0
   

   
   

 
60

0,
59

0
   

  
(1

00
,0

00
)

   
   

1,
17

7,
00

0
  

2,
58

1,
76

0
   

  
10

,0
00

   
   

 
1,

55
5,

00
0

   
  

1,
03

6,
76

0
   

  
M

un
ic

ip
al

 C
ap

ita
l I

m
pr

ov
e

4,
09

4,
18

5
   

4,
07

0,
00

0
   

   
   

8,
02

4,
00

0
   

   
  

14
0,

18
5

   
  

6,
95

5,
00

0
   

 
2,

51
9,

00
0

  
4,

36
5,

30
5

   
  

11
,0

25
,0

00
 

10
,5

43
,0

00
   

4,
84

7,
30

5
   

  
Tr

an
sp

or
ta

tio
n 

C
ap

ita
l I

m
pr

ov
e

1,
60

0,
97

4
   

1,
39

3,
00

0
   

   
   

1,
46

5,
00

0
   

   
  

1,
52

8,
97

4
  

52
2,

00
0

   
   

 
15

1,
00

0
   

  
1,

49
6,

00
6

   
  

1,
91

5,
00

0
   

1,
61

6,
00

0
   

  
1,

79
5,

00
6

   
  

Tr
af

fic
 In

 L
ie

u
91

0,
77

1
   

   
1,

18
6,

00
0

   
   

   
- 

2,
09

6,
77

1
 

- 
- 

12
8,

36
6

   
   

 
1,

18
6,

00
0

   
- 

1,
31

4,
36

6
 

Tr
af

fic
 Im

pa
ct

 - 
C

ity
 W

id
e

86
2,

23
0

   
   

1,
49

2,
50

0
   

   
   

55
2,

00
0

   
   

   
 

1,
80

2,
73

0
  

- 
18

6,
00

0
 

84
2,

76
6

   
   

 
1,

49
2,

50
0

   
73

8,
00

0
   

   
 

1,
59

7,
26

6
   

  
Tr

af
fic

 Im
pa

ct
 - 

Pa
c 

Ri
dg

e 
(S

)
59

8,
15

8
   

   
40

,2
50

   
   

   
   

   
- 

63
8,

40
8

 
- 

-
59

7,
73

7
   

   
 

40
,2

50
   

   
 

- 
63

7,
98

7
 

To
ta

l C
ap

ita
l P

ro
je

ct
 F

un
ds

10
,5

86
,6

23
 

9,
82

3,
80

5
   

   
   

11
,1

11
,2

97
   

   
9,

29
9,

13
1

  
7,

88
6,

00
0

   
 

7,
07

5,
00

0
  

15
,1

73
,5

05
   

17
,7

09
,8

05
 

18
,1

86
,2

97
   

14
,6

97
,0

13
   

En
te

rp
ris

e
M

ar
in

a
3,

06
9,

76
1

   
 

5,
71

6,
91

2
   

   
   

5,
77

2,
79

2
   

   
   

 
3,

01
3,

88
1

   
 

41
5,

00
0

   
   

   
 

1,
13

7,
00

0
   

4,
43

7,
05

6
   

   
 

6,
13

1,
91

2
   

 
6,

90
9,

79
2

   
   

 
3,

65
9,

17
6

   
   

 
Su

rfa
ce

 W
at

er
 M

an
ag

em
en

t
8,

01
7,

02
3

   
 

6,
66

5,
94

0
   

   
   

8,
33

5,
10

6
   

   
   

 
6,

34
7,

85
7

   
 

35
7,

00
0

   
   

   
 

(8
24

,0
00

)
   

  
7,

47
1,

13
4

   
   

 
7,

02
2,

94
0

   
 

7,
51

1,
10

6
   

   
 

6,
98

2,
96

8
   

   
 

To
ta

l E
nt

er
pr

is
e 

Fu
nd

s
11

,0
86

,7
84

  
12

,3
82

,8
52

   
   

 
14

,1
07

,8
98

   
   

  
9,

36
1,

73
8

   
 

77
2,

00
0

   
   

   
 

31
3,

00
0

   
   

11
,9

08
,1

90
   

 
13

,1
54

,8
52

  
14

,4
20

,8
98

   
 

10
,6

42
,1

44
   

 
In

te
rn

al
 S

er
vi

ce
EQ

UI
PM

EN
T 

RE
NT

AL
 O

PE
RA

TI
O

NS
33

3,
06

4
   

   
55

5,
86

4
   

   
   

   
 

57
3,

09
2

   
   

   
 

31
5,

83
6

   
  

- 
- 

36
9,

47
2

   
   

 
55

5,
86

4
   

   
57

3,
09

2
   

   
 

35
2,

24
4

   
   

 
EQ

UI
PM

EN
T 

RE
NT

AL
 R

EP
LA

C
EM

EN
T 

2,
56

0,
07

4
   

63
5,

82
9

   
   

   
   

 
29

0,
00

0
   

   
   

 
2,

90
5,

90
3

  
21

5,
00

0
   

   
 

21
5,

00
0

   
  

2,
46

2,
81

2
   

  
85

0,
82

9
   

   
50

5,
00

0
   

   
 

2,
80

8,
64

1
   

  
FA

C
IL

IT
Y 

RE
PA

IR
 &

 R
EP

LA
C

EM
EN

T
63

7,
75

0
   

   
16

1,
77

0
   

   
   

   
 

27
0,

00
0

   
   

   
 

52
9,

52
0

   
  

- 
- 

65
6,

74
6

   
   

 
16

1,
77

0
   

   
27

0,
00

0
   

   
 

54
8,

51
6

   
   

 
C

O
M

PU
TE

R 
RE

PL
AC

EM
EN

T
1,

06
4,

15
9

   
15

3,
80

0
   

   
   

   
 

26
3,

46
1

   
   

   
 

95
4,

49
8

   
  

- 
- 

1,
36

7,
51

9
   

  
15

3,
80

0
   

   
26

3,
46

1
   

   
 

1,
25

7,
85

8
   

  
SE

LF
 IN

SU
RA

NC
E

79
3,

35
0

   
   

69
9,

14
7

   
   

   
   

 
74

6,
45

1
   

   
   

 
74

6,
04

6
   

  
- 

- 
86

7,
00

2
   

   
 

69
9,

14
7

   
   

74
6,

45
1

   
   

 
81

9,
69

8
   

   
 

UN
EM

PL
O

YM
EN

T 
IN

SU
RA

NC
E

47
1,

56
0

   
   

36
,1

30
   

   
   

   
   

12
0,

00
0

   
   

   
 

38
7,

69
0

   
  

- 
- 

51
5,

41
5

   
   

 
36

,1
30

   
   

 
12

0,
00

0
   

   
 

43
1,

54
5

   
   

 
To

ta
l I

nt
er

na
l S

er
vi

ce
 F

un
ds

5,
85

9,
95

7
   

2,
24

2,
54

0
   

   
 

2,
26

3,
00

4
   

   
  

5,
83

9,
49

3
  

21
5,

00
0

   
   

 
21

5,
00

0
   

  
6,

23
8,

96
5

   
  

2,
45

7,
54

0
   

2,
47

8,
00

4
   

  
6,

21
8,

50
1

   
  

41
,3

43
,4

13
  

54
,2

62
,2

62
   

   
 

58
,6

62
,9

88
   

   
  

36
,9

42
,6

87
 

13
,6

05
,4

62
   

 
10

,5
11

,8
82

 
50

,0
90

,3
04

   
 

67
,8

67
,7

24
  

69
,1

74
,8

70
   

 
48

,7
83

,1
58

   
 

20
21

 O
RI

G
IN

AL
 B

UD
G

ET
CH

AN
G

E 
IN

 B
UD

G
ET

20
21

 A
M

EN
DE

D 
BU

DG
ET

SU
M

M
AR

Y 
O

F 
SO

UR
CE

S 
AN

D 
US

ES
 - 

20
21

 A
M

EN
DE

D 
BU

DG
ET

O
RD

IN
AN

CE
 N

O
.2

1-
06

0 
- A

PP
EN

DI
X 

A
Attachment #2



 

 

 

 

 

 

 

 

 

THIS PAGE LEFT INTENTIONALLY BLANK 



A G E N D A   I T E M 

BUSINESS OF THE CITY COUNCIL 
City of Des Moines, WA 

SUBJECT:  Marina Redevelopment selection 
recommendation 

ATTACHMENTS: 
1. Request for Qualifications
2. Copies of three RFQ submittals
3. Scoring sheet from reviewers

FOR AGENDA OF:   November 18, 2021 

DEPT. OF ORIGIN: Administration 

DATE SUBMITTED:  November 10, 2021 

CLEARANCES: 
    [   ]  Community Development ____ 

[X] Marina ____
[   ]  Parks, Recreation & Senior Services   ____
[   ]  Public Works ____

CHIEF OPERATIONS OFFICER: ____________ 

[X] Legal ____
[X] Finance ____
[   ]  Courts ____
[   ]  Police ____

APPROVED BY CITY MANAGER 
FOR SUBMITTAL: ____________ 

Purpose and Recommendation 
The purpose of this agenda item is for City Council to be apprised of our recent Request for 
Qualification process to identify private sector developers for Marina redevelopment and to approve the 
recommended selection and next steps. 

Suggested Motion 
Motion 1:  “I move to approve the panel’s recommended selection of the Embarcadero Hospitality 
Group as the selected developer to move forward with Marina redevelopment, and authorize the City 
Manager to enter into an Exclusive Negotiating Agreement with the recommended development team.” 

Background 
Beginning in 2012, a group of citizens and City staff began the process of Marina redevelopment.  At 
that time, responses to a Request for Proposal (RFP) that was distributed did not meet expectations as 
they each required a significant investment of capital by the City.  Essentially, nothing came of this 
process and Marina redevelopment did not occur. 

/s/ TG

New Business Item #1
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Discussion 
In late 2016, new City Manager Matthias arranged a meeting of developers, staff and interested parties 
to discuss the potential of Marina redevelopment.  Following that meeting, the City received a series of 
annual grants from the Port of Seattle to further our efforts in this regard.  The grants and City matching 
funds resulted in design analysis, conceptual renderings of Marina Steps (modeled after Harbor Steps in 
Seattle) and building options, financial analysis and a market demand study. 

The City was very fortunate to acquire the consulting services of The Holmes Group (THG) and Mr. 
Robert Holmes who had been responsible for development of the Harbor Steps.  Over the course of the 
past three years Robert and Michael have conducted over 50 tours (some face-to-face) and others on 
ZOOM of the City and the potential opportunities that exist here. 

The goal of this process was to develop an RFQ, work on passenger ferry service (maiden voyage held 
on September 21, 2021), address the impending bulkhead failure and the need to renovate this facility 
and, finally to review the waterside configuration and capital improvement needs of the Marina. 

In mid-September (after a 2-year delay due to COVID) the City released the RFQ.  Approximately 
2,500 different companies were contacted in the outreach.  We received many inquiries and multiple 
investors and developers indicated their interest in investing in Des Moines, many looking for 
residential and mixed-use opportunities.  City Council had clearly indicated they did not want to see 
residential development as part of the Marina redevelopment.  A number of developers said they would 
be interested in looking at the City where residential opportunities existed. 

In the end, we carefully reviewed 3 proposals.  One was looking to expand the available footprint and 
include residential.  After a discussion with the principal, they decided to withdraw their submittal.  The 
City review panel consisted of Mr. Dan Brewer, Chief Operations Officer; Susan Cezar, Chief Strategic 
Officer; Bonnie Wilkins, City Clerk and Communications Director; Eric Lane, Planner and Economic 
Relief and Resource Coordinator; Scott Wilkins, Harbormaster; and, Michael Matthias, City Manager, 
and conducted a quantitative review of the proposals that is attached to this document as are the RFQ 
and the two remaining submittals. 

The review panel judged the submittals similarly.  The two top scoring groups were interviewed by the 
review panel.  Upon deciding the top choice, the review panel, including Beth Anne Wroe, Finance 
Director did an onsite visit to Independence, Oregon to tour a boutique hotel developed by part of the 
selected team.   

As a result of this review process, we are recommending the Embarcadero Hospitality Group as the 
selected developer to move forward with Marina redevelopment.  

Alternatives 
City Council can approve the recommended selection, or 
Select a different developer, or 
Reject the two alternatives 

Financial Impact 
This will be analyzed over time and memorialized in a Development Agreement, in the future, that City 
Council will need to approve. 

Recommendation 
For City Council to approve the recommended selection and authorize the City Manager to engage in 
development and enter into an Exclusive Negotiating Agreement with the recommended development 
team. 
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Council Committee Review 
Multiple presentations to Council Economic Development Committee and Municipal Facilities 
Committee. 
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OPPORTUNITY   
at DES MOINES  
MARINA

CITY OF DES MOINES, WASHINGTON
REQUEST FOR QUALIFICATIONS
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2 DEVELOPMENT OPPORTUNITY 
AT DES MOINES MARINA  
REQUEST FOR QUALIFICATIONS

OVERVIEW 

OPPORTUNIT Y / SUMMARY 
Opportunity: The City of Des Moines, 
Washington, is soliciting qualifications from 
interested developers, business owners, 
and prospective tenants for a development 
parcel located at the City’s Marina.

The development site is a critical piece to 
the City’s vision of the Marina as a vibrant, 
mixed-use area.  As part of this vision, the 
City is committed to investing in significant 
public space and connections to Downtown 
Des Moines, including a dramatic series 
of steps (“Marina Steps”) adjacent to the 
development parcel.

Interested partners may have the opportunity 
to integrate their plans and designs with the 
planned Marina Steps.

Allowed uses include office, hotel, retail/
restaurants, and maker spaces.

The City expects that this Request for 
Qualifications will result in an Exclusive 
Negotiation Agreement (ENA) between the 
City and a development team, which will lead 
to a specific development proposal with a 
detailed concept plan and term sheet for  
the site.

The following document describes the site 
and opportunity in additional detail.

Responses due:  

October 8th at 5:00 P.M. PST

QUESTIONS? 
Michael Matthias, City Manager  
206.870.6554    
mmatthias@desmoineswa.gov
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FROM THE MAYOR & CIT Y MANAGER
Jeff Bezos didn’t ask: “Why Des Moines?”

Russell Wilson didn’t ask: “Why Des Moines?”

What they asked was “Why not Des Moines?” 

This was before Bezos created his 
Montessori inspired School here in 
collaboration with Wesley Homes to 
create an inter-generational facility.

It was before Wilson sponsored 
a new Charter School here.

And it was before SR3 – SeaLife Response 
+ Rehabilitation + Research – opened
the first facility in the Northwest to
provide marine mammal rescue and
hospital services at the Marina.

“Why not Des Moines?” was also what the 
Federal Aviation Administration asked before 
they built the $100 million Northwest Regional 
Center here for 1,500 federal employees.

“Why not Des Moines?” is also asked 
more and more in the public discussions 
around a new passenger ferry service 
between Seattle and south Puget Sound.

So if all these people are asking “Why not Des 
Moines?”, you might ask “Why not” yourself.

They have all reframed their future by 
asking a different question, and the fact 
that you’re reading this suggests you 
might feel like doing that, too. You might 
delve deeper. You might answer this RFQ. 
You might feel now, of all times, is exactly 
the right time for some new thinking.

It’s not as if Des Moines isn’t 
thriving or connected.

Our downtown is a few minutes walk 
from the Des Moines Marina. Light rail 
can take you to downtown Seattle in 30 
minutes and to Redmond or Bellevue 
in another 15. We’re a 10-minute drive 
from Sea-Tac International Airport.

Our brand-new Des Moines Creek Business Park, 
which we developed with the Port of Seattle 
and the developer, Panattoni, is ringed with 
multi-modal transport connections plus $40 
million in road improvements to Link Light Rail, 
the Marina, Sea-Tac International Airport and 
Des Moines’ downtown.  Light rail transit is also 
growing, with new stations at Highline College 
and south of Des Moines to Federal Way. Rapid-
transit bus and community shuttle routes are also 
sprouting up to move our growing population.

In fact the Business Park leased up so fast, we’re 
expanding its original 2 million square feet by 
another million. Tenants (and their 4,000 employees) 
like Outdoor Research, K2 skis, Partners Crackers and 
Bartells Drug Company make this a magnet for top 
local businesses and many more from far beyond.

Today, we’re letting the world know about the kind of 
“Why not Des Moines?” opportunities at our Marina. 

Our commitment to environmental stewardship 
and sustainability is all over this project and 
the RFQ. The Marina Steps will be located at 
223rd Street which will be turned into an urban 
creek with bio swales. These will still allow cars, 
but they’ll also enhance water quality from 
the watershed that carries a portion of the 
runoff from Sea-Tac International Airport.

These same Marina Steps will also connect the 
waterfront to the downtown and include switchbacks 
to accommodate runners, wheelchairs and 
walkers. Next to the Steps will be a building with a 
green roof open to the public, and the Steps will 
incorporate a water feature into their design.

Some of the most discerning and forward-
thinking people anywhere have voted with their 
future for Des Moines. We have momentum 
in our corner, and we ask you to delve into 
how we can put some of that into yours.

Best,

Matt Pina 
Mayor  

Michael Matthias 
City Manager 
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BACKGROUND

PARCEL OVERVIEW 
The development parcel is located along 
the Puget Sound on the north end of the 
Des Moines Marina, a +/- 29-acre working 
marina that is owned and operated by the 
City of Des Moines.  The marina currently 
includes 806 boat slips, a working boatyard, 
dry storage, an esplanade, and public access 
areas to the Puget Sound for fishing and 
recreation.  

The Quarterdeck, a “container café” serving 
wine, beer, and coffee, has opened near the 
Harbormaster’s Office on the north end of 
the Marina. SR3, a marine mammal rescue 
non-profit, is currently operating a marine 
mammal hospital (first of its kind in the Pacific 
Northwest) on a portion of land at the south 
end of the Marina.

Additionally, the City is expanding visitor 
facilities for Marina guest moorage, Ranger 
Tugs recently leased dock space to showcase 
and sell their boats, and Silverback Marine 
is working with the City to establish boat 
production and showcase facilities.

Key strengths of the development 
site include:
• Waterfront location with unobstructed

views of the Puget Sound and Olympic
Mountains

• Within a working marina undergoing
redevelopment, with access to a fishing
pier, large and small boat moorage, and
other water-oriented activities

• Adjacent to a 25-acre historic shoreline city
park with a beach, trails, facilities frequently
rented for weddings and corporate events,
and an auditorium that hosts summer concerts

• A thriving farmer’s market held during the
summer months in the Marina, drawing
thousands each Saturday

• A new 2.5 million square foot business
park has created 4,000 new jobs in the
City (including the new Federal Aviation
Administration Northwest Regional
headquarters)

• 5 miles to Sea-Tac International Airport
through new uncongested road connections

• Strategic location between Seattle and
Tacoma with access to skilled labor pool

• Adjacent to Downtown Des Moines, with
restaurants, shops and other amenities

• Connection to the planned and existing public
space including Marina Steps and other
public amenities and infrastructure

• Access to major metro area nodes via freeway
(I-5), major arterials (SR 509/Hwy 99), and
public transit (Sound Transit Link light rail,
community shuttle, METRO bus rapid transit)

• New multi-modal transit link in partnership
with METRO serving the Angle Lake Light rail
station and the Downtown/Marina area

• Potential access to City-owned surface parking

• City-owned site, with potential for
development incentives



6 DEVELOPMENT OPPORTUNITY 
AT DES MOINES MARINA  
REQUEST FOR QUALIFICATIONS

REGIONAL CONTEXT

The City of Des Moines is located in 
southwest King County, nearly halfway 
between the cities of Seattle and Tacoma. 

The population of Des Moines is 
approximately 32,000, comprised of 
12,600 households.  Des Moines is part 
of southwest King County, which has 
a population of 430,000 in 160,000 
households.

The Seattle MSA has seen annual 
employment growth of 3% from 2014 to 
2019, adding 40,000 to 50,000 jobs per 
year.  Des Moines is located within 20 miles 
of the region’s top employment hubs, 
including downtown Seattle, downtown 
Bellevue, and downtown Tacoma.  
Employment hubs in southwest King County 
include the areas around SeaTac Airport 
(SeaTac), the Westfield Southcenter Mall 
(Tukwila), the Kent Valley (Kent), and the 
former Weyerhauser campus (Federal Way).

Total employment in Des Moines is 
approximately 6,300, and 203,000 in 
southwest King County.  The median 
household income in Des Moines is 
$71,200, which is 4% above that of 
southwest King County. 

With the addition of the new jobs 
attributable to the Des Moines Creek 
Business Park, a newly developed light 
industrial and office development located 
in the City, Des Moines is projected to have 
11,700 workers, an 80% increase over  
2010 estimates. 

The Des Moines Marina is the only marina 
located between Seattle and Tacoma. 
It serves as a regional, national and 
international destination providing access to 
Puget Sound for boaters and visitors.

The median household 

income in Des Moines is 

$71,200, which is 4%  

above that of southwest 

King County. 

= Existing Light 
Rail line

= Federal Way 
Link Extension

= Existing Light 
Rail Stops

= Link Extension

= Des Moines 
City Boundary

= Des Moines
Marina
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DOWNTOWN DES MOINES
The parcel is within walking distance of 
Downtown Des Moines, which is located 
immediately inland to the east.  The City 
plans to invest in a dramatic series of 
stairs, the Marina Steps, which would 
connect the Marina with Downtown.  
The development parcel is adjacent 
to the planned Marina Steps. 

Downtown Des Moines is home to various 
commercial and residential uses, and is undergoing 
redevelopment on a number of prominent sites, 
including the renovation of the historic Des Moines 
Theater, additional housing/mixed use, as well as a 
major campus renovation ($250 million)  of Wesley 
Des Moines, a nearby retirement community. 



8 DEVELOPMENT OPPORTUNITY 
AT DES MOINES MARINA  
REQUEST FOR QUALIFICATIONS

The parcel is within Des Moines’ Downtown 
Commercial (D-C) zoning.  Key zoning 
aspects are summarized below:  

ZONING SUMMARY

MAXIMUM HEIGHT: 35’

MAXIMUM FAR: 2.50

ALLOWED USES: Commercial, incl:
Office, Retail, Hotel, 
Makers Space

PARCEL
INFORMATION

The development parcel is currently used for 
boat storage and surface parking space for 
automobiles.

The parcel is located just north of the 
planned Marina Steps and is envisioned as a 
30,000 square foot site.

Marina Steps
(39,000 SF)

Development Parcel
(30,000 SF)

Future City Development



9 

SURVEY
A survey of the property was recently 
completed by the City in order to provide 
topographic, easement, utility and other 
information relevant to future development.  
The survey can be found in the documents 
folder at www.marinasteps.com

SOIL S
The City contracted with a third-party firm 
to conduct a geotechnical analysis of the 
development parcels and adjacent areas.  The 
results of this analysis can be found in the 
documents folder at www.marinasteps.com

DES MOINES MARINA DISTRIC T PROJEC TS
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6TH AVE S

226TH
 ST

225TH
 ST

222N
D

 ST

220TH
 ST

227TH
 ST

CLIFF AVE S
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16_SALMON HABITAT ENHANCEMENT
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10 DEVELOPMENT OPPORTUNITY 
AT DES MOINES MARINA  
REQUEST FOR QUALIFICATIONS

This parcel is part of the City’s vision 
to redevelop the Marina, expand the 
waterfront esplanade and connect the City’s 
existing natural areas to its downtown.

A key component of this vision is the Marina 
Steps, a series of stairs that will connect the 
Marina with downtown and provide a unique 
gathering space for locals and tourists alike.

Just south of the steps the City plans 
to build a structure to create a more 
permanent space for the farmers market 
and serve as dry storage for boats.

Both the Steps and the buildings 
will incorporate many environmental 
features, including green stormwater 
treatment to enhance water quality 
entering the Puget Sound.

The City is working with Skylab Architecture 
to produce a preliminary design for the 
Marina Steps, and has the capacity to 
fund the project by issuing bonds.

A key component of 

this vision is the Marina 

Steps, a series of stairs 

that will connect the 

Marina with Downtown 

and provide a unique 

gathering space for locals 

and tourists alike. 

THE CITY’S 
VISION
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We’re also looking into the potential 
for passenger ferry service from the 
Des Moines Marina to Tacoma, Seattle 
and other Puget Sound locales.

The City is seeking partners who share 
in its vision to transform the Marina into 
a walkable, vibrant, mixed-use area 
that helps support the environmental 
sustainability of the local and regional area.

Once a developer is selected, the City 
will work with them to determine the 
most efficient way to construct the Marina 
Steps along with the private development 
parcels. We are open to working with a 
developer who will build the Marina Steps 
and the other development parcels.

Des Moines is also making additional 
improvements to the adjacent areas of 
Beach Park and Overlook Park above the 
Marina, and we foresee a pedestrian-friendly 
environment that connects the natural 
and built areas surrounding the Marina.

Des Moines wants to become one of the 
premier boating destinations in the Puget 
Sound, and the redevelopment of the 
Marina will extend to the waterside as 
well. Here, we will upgrade and expand 
our facilities, with many more options 
for day-use and long-term boaters.



12 DEVELOPMENT OPPORTUNITY 
AT DES MOINES MARINA  
REQUEST FOR QUALIFICATIONS

The City of Des Moines is working with many 
partners on the redevelopment of its Marina.  
Some of these entities may be willing to 
partner with prospective developers.

ECONOMIC DEVELOPMENT
• Port of Seattle has funded a series of

redevelopment planning grants

• Highline College, Small Business
Development Center

• Brewery 192 in Kenmore – interest
in locating a facility in the Marina

• Member of Southside Chamber
of Commerce and Soundside
Alliance to promote and attract
economic development

MARINA
• Ranger Tugs currently located in the

Marina to showcase boats for sale

• Silverback Marine interested in boat
production and sales space

• SR3 Marine Mammal Rescue (a non-
profit) located in South Marina

PARTNERSHIPS

ENVIRONMENTAL
• Forterra – sustainability features

of Marina redevelopment

• Water Resource Inventory Area 9 plans
include enhanced salmon habitat
at the Marina and the Des Moines
Creek (adjacent to the Marina)

• Puget Sound Partners –
environmental enhancements in
the Marina redevelopment

PA SSENGER FERRY SERVICE
• City has completed a passenger

ferry service demand analysis

• Working closely with Puget Sound
Regional Council and other regional
agencies on state legislation to support
analysis of expanded ferry service

• Potential private ferry service interest

AC ADEMIC
• Maritime High School will be using

the Des Moines Marina for classroom
instruction aboard a moored vessel
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DEVELOPMENT 
INCENTIVES

The City anticipates working with interested 
partners, below are some tools that may be 
considered for use on the project depending 
on the mixture of uses and the attainment of 
the desired City goals.

• Land Value Write-Down

• Ground Lease or Sale

• Carry Cost of the Land

• Shared Parking

• Entitlement and Permitting Assistance

• Parking Requirement Flexibility

• Public Outreach

The list above is not inclusive or exclusive.  
Other tools may be proposed and used 
based upon further discussion between the 
selected partner(s) and the City.



14 DEVELOPMENT OPPORTUNITY 
AT DES MOINES MARINA  
REQUEST FOR QUALIFICATIONS

SUBMISSION 
REQUIREMENTS
At this stage in its process, the City seeks 
to identify interested developers, business 
owners, and prospective tenants for its 
development parcel.

If your team is interested in developing 
the parcel or operating a business in this 
location, please submit the following 
information:

• Business name and contact information

• Key team members and partners

• Concept/vision for development parcel

• Description of relevant past experience

• References

• Evidence of financial capacity (could
include financial statements, lender
references, or letters of interest from
investment partners)

Submissions are due by October 8th, 2021, 
at 5:00 P.M.

Responses should be addressed and 
sent digitally to:

Michael Matthias, City Manager 
mmatthias@desmoineswa.gov
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TIMING & RFQ  
REVIEW PROCESS
September 1, 2021 RFQ issued

October 8, 2021 Response deadline

October 11-October 29, 2021 Interviews/presentations

October 11-October 29, 2021 Response evaluation by 
Review Committee

November 30, 2021 Selection of partner(s)

 December 1, 2021 Exclusive Negotiating Agreement 
period begins



16 DEVELOPMENT OPPORTUNITY 
AT DES MOINES MARINA  
REQUEST FOR QUALIFICATIONS

APPENDICES

Additional information can be found at 
www.marinasteps.com

The following documents are located at the 
above City website as of the RFQ release 
date, supplemental documents may be 
added afterwards as needed:

• ALTA survey

• Geotechnical report

• Relevant third-party reports and
presentations to City Council, including
market analyses and Marina report

• Survey maps
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A G E N D A   I T E M 

BUSINESS OF THE CITY COUNCIL 
City of Des Moines, WA 

SUBJECT:  Draft Resolution No. 21-056: Censure 
of Councilmember Anthony Martinelli 

ATTACHMENTS: 
A. Draft Resolution No. 21-056 and

attachments

FOR AGENDA OF:   November 18, 2021 

DEPT. OF ORIGIN:  Legislative 

DATE SUBMITTED:  November 10, 2021 

CLEARANCES: 
  [   ]  Community Development ____ 

    [   ]  Marina ____ 
    [   ]  Parks, Recreation & Senior Services   ____ 
    [   ]  Public Works ____ 

CHIEF OPERATIONS OFFICER: ____________ 

  [   ]  Legal ____  
    [   ]  Finance ____ 

  [   ]  Courts ____ 
    [   ]  Police ____ 

APPROVED BY CITY MANAGER 
FOR SUBMITTAL: ____________ 

Purpose and Recommendation 
The purpose of this agenda item is for the Council to consider a formal censure for Councilmember 
Martinelli. 

Motion 

Motion 1:  “I move to adopt Draft Resolution No. 21-056 to formally censure Councilmember Anthony 
Martinelli.” 

New Business Item #2
189

189



Background 
At the Council’s meeting on November 4, 2021, the Council passed a motion 6-1 to bring forward a 
formal censure for Councilmember Martinelli. Based on the Council’s discussion at that meeting, as well 
as input from the maker of the motion, Draft Resolution No. 21-056 was drafted for Council 
consideration.  

The basis for the censure is provided in the draft document and attachments. 

Discussion 
A censure is a formal statement that expresses severe disapproval of someone or something. 

Approval of the censure as written will remove Councilmember Martinelli from his appointed Council 
Committee positions until the end of this term, which is December 31, 2021.  

190

190



DRAFT RESOLUTION NO. 21-056 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF DES 
MOINES, WASHINGTON, CENSURING COUNCILMEMBER ANTHONY 
MARTINELLI FOR 1) ACTING IN A MANNER UNBECOMING OF A 
COUNCILMEMBER 2) BRINGING DISREPUTE TO THE COUNCIL AND 
3) COMMISSION OF AN UNLAWFUL ACT.

Whereas, public officials hold a public trust and are expected to 
adhere to a standard of behavior that does not violate or appear 
to violate that trust, and  

Whereas, the citizens of Des Moines should be able to trust in 
the honesty and integrity of their City Councilmembers, and  

Whereas, the City of Des Moines has adopted a policy that states 
that public officials are assumed and expected to act in 
accordance with all laws and codes, and  

Whereas, the Des Moines City Council expressly found on October 
22nd 2020, that domestic violence offenses are among the most 
significant criminal violations of City code in terms of both 
seriousness and impact to the victims and community, and 

Whereas, the Council also found that crimes of domestic violence 
can result in short- and long-term negative effects suffered by 
not just the direct victims but also the child witnesses, and 

Whereas, children witnessing acts of domestic violence have been 
shown to suffer near-term effects such as anxiety, guilt, 
isolation, low self-esteem, and behavioral issues, and 

Whereas, the short- and long-term psychological effect on children 
who witness acts of domestic violence makes those children 
additional victims of the violence, which merits treatment as a 
separate crime, and 

Whereas, in October of 2021, the City Council once again 
unanimously proclaimed October as Domestic Violence Awareness 
Month, and declared that every one of our residents deserves to 
live a life free from violence and abuse, and 

Whereas, the Council further encouraged the community to ensure 
that victims of domestic violence know that they are not alone 
and that the Council is here to support survivors of domestic 
violence as they courageously move forward to enjoy full and 
healthy lives, and 

Attachment A191
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Whereas, on August 12, 2021, the Des Moines Police Department 
received a phone call from someone who identified themselves as 
the mother of the partner of City Councilmember Anthony 
Martinelli. The mother reported that her daughter was in a “very 
abusive” relationship and that Councilmember Martinelli had 
choked her daughter and “threatens to hit her regularly,” 
(Attachment 1) and 

Whereas, given Councilmember Martinelli’s status as a Des Moines 
elected official, the matter was referred to the City of Tukwila 
police department for investigation and a final report was 
prepared (Attachment 2), and 

Whereas, based on the information in the police report, 
Councilmember Martinelli was charged with six criminal law 
violations: 

Incident in December of 2020 

1. Assault 4th Degree - Domestic Violence
2. Exposing Children to Domestic Violence
3. Reckless Endangerment - Domestic Violence

Incident in March of 2021 

4. Harassment - Domestic Violence
5. Interfering with Reporting Domestic Violence

Incident in August of 2021 

6. Harassment - Domestic Violence, and

Whereas, Councilmember Martinelli was arrested on these offenses 
and two separate judges reviewed the filings and found that 
probable cause existed to believe that Mr. Martinelli committed 
the charged offenses, and 

Whereas, the Court also determined “that there is a substantial 
danger that Anthony J. Martinelli, will commit a violent crime and 
interfere with the administration of justice,” (Attachment 3) and  

Whereas, although Councilmember Martinelli is awaiting trial and 
is presumed innocent until proven guilty, the nature and 
severity of the allegations require the Council to make an 
immediate and forceful denunciation of the alleged actions, and  

Whereas, holding a public office requires the trust of the 
public and actions that betray are unacceptable, and 
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Whereas, Councilmember Martinelli was provided notice of this 
proposed censure at the November 4, 2021 City Council meeting 
and he has been provided an opportunity to provide input, and 

Whereas, the City Council finds that the actions of Councilman 
Anthony Martinelli have brought disrepute to the City and the 
City Council, and  

Whereas, the purpose of a censure motion is to denounce 
misdeeds; now therefore 

THE CITY COUNCIL OF THE CITY OF DES MOINES, WASHINGTON, HEREBY 
RESOLVES AS FOLLOWS:  

1. Councilman Anthony Martinelli is hereby censured for acting
in a manner unbecoming of a Councilmember.

2. Councilman Anthony Martinelli is hereby censured for bringing
disrepute to the Council.

3. Councilman Anthony Martinelli is hereby censured for
commission of an unlawful act.

4. The City Council approves of the removal of Councilmember
Anthony Martinelli from all committee assignments for the
remainder of his appointments.

5. Notice of this Resolution of Censure shall be sent to all
media outlets to whom the City of Des Moines sends official
notices of public hearing.

6. Notice of this Resolution of Censure shall be posted for a
period of sixty days on the public notice bulletin board outside
City Hall.

RESOLVED this _______ day of ____________, 2021. 

 M A Y O R 

APPROVED AS TO FORM: 

City Attorney 

ATTEST: 

City Clerk 
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NOTICE: 

 

Attachments 1, 2 and 3 of Draft Resolution No. 21-056 have been removed from 
this packet (Pages 195-350 of the November 18, 2021 packet) and they will not be 
posted on the City’s website.  

A motion to remove the items from the packet was made at the November 18, 2021 
Council meeting. The Council voted as follows: 

In support of removing the attachments: 

Councilmember Buxton 

Councilmember Bangs 

Councilmember Nutting 

Deputy Mayor Mahoney 

Mayor Pina 

Opposed to removing the attachments: 

Councilmember Harris 

Not present at the meeting: 

Councilmember Martinelli 

 
Although the attachments have been removed from the packet, they are available 
for review through a public records request made to the City Clerk. Information on 
this process can be found at www.desmoineswa.gov. 
 

 



A G E N D A   I T E M 

BUSINESS OF THE CITY COUNCIL 
City of Des Moines, WA 

SUBJECT:  2022 Vehicle Purchase 

ATTACHMENTS: 
1. 2022 Vehicle Purchase List

FOR AGENDA OF:   November 18, 2021 

DEPT. OF ORIGIN:   Public Works 

DATE SUBMITTED:  November 10, 2021 

CLEARANCES: 
    [   ]  Community Development _NA__ 
    [   ]  Marina  N/A 
    [   ]  Parks, Recreation & Senior Services   N/A   

[X] Public Works ______

CHIEF OPERATIONS OFFICER:_________ 

[X] Legal ____  
[X] Finance ____
[   ]  Courts N/A
[   ]  Police  N/A

APPROVED BY CITY MANAGER 
FOR SUBMITTAL: _____________ 

Purpose and Recommendation 
The purpose of this agenda item is for City Council to purchase five Police Interceptor AWD/SUV 
Patrol Vehicles with the accompanying light and electronics set up of said vehicles; purchase one 
Chevrolet Tahoe Patrol Vehicle with the accompanying light and electronics set up of said vehicle; one 
Nissan Rogue Social Worker Vehicle; One Ford Escape Social Worker Vehicle; One Ford Explorer 
Evidence Vehicle; One Ford Escape Building Inspector Vehicle; One Ford Transit Van Parks and 
Recreation Vehicle; One Ford F-350 flatbed dump Marina Vehicle; two Public Works Vehicles, (1) F-
550 w/ dump bed (SWM); (1) F-350 w/ flatbed dump (Parks). The following motion will appear on the 
consent calendar: 

Suggested Motion 

Motion 1:  “I move to approve the purchase of vehicles identified in Attachment 1 for a total estimated 
amount of $905,000 and to authorize the City Manager or the City Manager’s designee to sign the 
purchase orders at the time they are created.” 

/s/ AM

/s/ TG

New Business Item #3
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Background 

The anticipated 2022 Budget includes the replacement of the following vehicles and equipment: nine (9) 
new Police Department fleet vehicles.  Six (6) of the nine (9) Police Department vehicles are being 
funded by American Rescue Plan Act (ARPA) funds and the remaining three would be funded by the 
vehicle replacement fund.  In addition, administration is requesting to purchase; one (1) Building 
Department fleet vehicle; one (1) Public Works fleet truck; one (1) Parks and Recreation Transit Van; 
one (1) Parks fleet truck; one (1) Marina fleet truck. 

Given that the combined estimated total of these purchases is over the City Manager’s authorized 
signing authority of $50,000.00, Council approval is necessary for these purchases.   

Discussion 

Police Department 
The anticipated 2022 Budget includes three (3) new Police Department fleet vehicles from the vehicle 
replacement fund.  These are 2022 Ford Police Interceptor AWD Pursuit-Rated Utility/SUV vehicles at a 
cost of approximately $87,000 each or $261,000 total. 

The 2022 Budget also includes the following vehicles being purchased with one-time ARPA funds: 

Two (2) 2022 Ford Police Interceptor AWD Pursuit-Rated Utility/SUV vehicles at a cost of approximately 
$87,000 each. 
A 2022 Police Rated Chevrolet Tahoe that will be set up with lights and electronics and will be black and 
white in color at a cost of approximately $90,000. 
A 2022 Nissan Rouge for a newly hired social worker costing approximately $33,000. 
A 2022 Ford Escape for a newly hired social worker costing approximately $35,000. 
A 2022 Ford Explorer Evidence vehicle costing approximately $45,000.  

The total ARPA funded vehicles is $377,000. 

Building Department 
The anticipated 2022 Budget includes one (1) new Building Department fleet vehicle.  The new vehicle 
is a 2022 Ford Escape 4WD SUV.  The total price for this vehicle including tax is approximately $35,000. 

Public Works Department 
The anticipated 2022 Budget includes two (2) new Public Works vehicles. One (1) 2022 Ford F-550 dump 
truck; one (1) 2022 Ford F-350 flatbed dump. The total price for these five vehicles including tax and 
additional equipment is approximately $138,000.  

Parks and Recreation Department 
The anticipated 2022 Budget includes one (1) new Parks and Rec fleet vehicle. The new vehicle is a 2022 
Ford Transit Van. The total price for this vehicle including tax is approximately $37,000. 

Marina Department 
The anticipated 2022 Budget includes one (1) new Marina fleet vehicle. The new vehicle is a 2022 Ford 
F-350 flatbed dump. The total price for this vehicle including tax is approximately $57,000.
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Alternatives 

Council could decide to revisit the fleet replacements in the anticipated 2022 Budget. 

Financial Impact 

The current 2022 draft Budget anticipated a total of $905,000.00 for these fleet replacements.  The costs 
will be covered by both the current Vehicle Replacement Fund (Fund 501) and ARPA Funds. 

Recommendation 

Staff recommends adoption of the motion. 

Concurrence: 

The Finance, Legal, and Public Works Department concur.  
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2022 Vehicle Purchase List 

Description Cost Department Replaces
*Ford Interceptor – Patrol Vehicles (2)   $174,000 Police New 
*Ford Escape – Social Worker (1)   $35,000 Police New 
*Nissan Rogue – Social Worker (1)   $33,000 Police New 
*Chevrolet Tahoe – Patrol (1)   $90,000 Police New 
*Ford Explorer – Evidence (1)   $45,000 Police New 
Ford Interceptor – Patrol Vehicles (3)   $261,000 Police  Existing 

Fleet  
Ford F-550 Dump Truck Diesel (1)   $79,000 PW - SWM P-247
Ford F-350 flatbed Dump (1)   $59,000 PW - Parks P-237
Ford Transit Van (1)   $37,000 Parks & Rec R-245
Ford Escape Hybrid (1)   $35,000 Building CD-12
Ford F-350 Flatbed Dump (1)   $57,000 Marina M-14
Total including sales tax   $905,000 

*ARPA Funded ($377,000 of total)

Attachment #1
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