AMENDED AGENDA

DES MOINES CITY COUNCIL
REGULAR MEETING
City Council Chambers
VIA ZOOM

Thursday, November 18, 2021 - 5:00 PM

NOTE: The City of Des Moines is currently operating under a Proclamation of
Emergency issued on March 5, 2020 and Governor Inslee’s Stay-at-Home order
issued March 23, 2020 in response to the COVID-19 Pandemic. Accordingly, this
meeting will be held virtually using Zoom.

Public Comment continues to be encouraged and will be accepted in the
following manner:

(1) In writing, either by completing a council comment form or by mail; Attn: City
Clerk Office, 21630 11th Avenue S., Des Moines WA 98198 no later than 4:00
p.m. day of the meeting. Please provide us with your first and last name and the
city in which you live. Your full name and the subject of your public comment will
be read into the record at the Council meeting. Incomplete forms will not be read
into the record, however the full correspondence will be attached to the Council
packet and uploaded to the website as part of the permanent record.

(2) By participation via Zoom. If you wish to provide oral public comment please
complete the council comment form no later than 4:00 p.m. day of the meeting to
receive your Zoom log-in and personal identification number. Please note that
Zoom attendees do not interact with one another; they join in listen-only mode
until it is their turn to address the Council

City Council meeting can also be viewed live on Comcast Channel 21/321 or on the
City’s YouTube channel.

CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL
CORRESPONDENCE

COMMENTS FROM THE PUBLIC VIA ZOOM/WRITTEN PUBLIC COMMENT


https://www.desmoineswa.gov/your_government/city_council/council_meeting_comment_form
https://www.desmoineswa.gov/your_government/city_council/council_meeting_comment_form
https://www.youtube.com/channel/UChx3_5qD7vH4QBRJtW_cQ2g/videos?view=57

CITY MANAGER REPORT

CONSENT CALENDAR

Item 1. APPROVAL OF VOUCHERS
Motion is to approve for payment vouchers and payroll transfers
through November 9, 2021 in the attached list and further described as
follows:
Total A/P Checks/Vouchers #163228-163303 $ 316,878.65
Electronic Wire Transfers  # 1852-1860 $367,476.93
Payroll Checks #19431-19432 $2,298.35
Payroll Direct Deposit #440001-440161 $ 384,253.87

Total Checks and Wires for A/P and Payroll:  $1,070,907.80
Approval of Vouchers

Item 2. THG, LLC CONSULTING CONTRACT AMENDMENT #1
Motion is to approve Amendment 1 to the contract with THG, LLC,
expanding the scope of work, extending the time of completion and
authorizing additional compensation for the purpose of providing
consultant services for Marina redevelopment, and authorize the City
Manager to sign the Amendment substantially in the form as attached.

THG, LLC Consulting Contract Amendment #1

PUBLIC HEARING/CONTINUED PUBLIC HEARING

PUBLIC HEARING REGARDING 2022 PROPERTY TAX LEVIES
Staff Presentation: Finance Director Beth Anne Wroe

Property Tax Levies

2022 PRELIMINARY ANNUAL BUDGET, 2ND READING
Staff Presentation: Finance Director Beth Anne Wroe

2022 Preliminary Annual Budget

2021 ANNUAL BUDGET AMENDMENTS

Staff Presentation: Deputy Finance Director Jeff Friend
2021 Annual Budget Amendments

NEW BUSINESS

MARINA REDEVELOPMENT SELECTION RECOMMENDATION
Staff Presentation: City Manager Michael Matthias

Marina redevelopment selection recommendation
DRAFT RESOLUTION NO. 21-056;: CENSURE OF COUNCILMEMBER
ANTHONY MARTINELLI

Draft Resolution No. 21-56 Censure of Councilmember Anthony
Martinelli




2022 VEHICLE PURCHASE
Staff Presentation: Commander Patti Richards

2022 Vehicle Purchase

INTFRODUCHONOFTEMS FOR FUTURE CONSIDERATION-10
Minutes

BOARD & COMMITTEE REPORTS/ COUNCILMEMBER COMMENTS

(4 minutes per Councilmember) - 30 minutes
PRESIDING OFFICER’S REPORT
EXECUTIVE SESSION

NEXT MEETING DATE
December 02, 2021 City Council Regular Meeting

ADJOURNMENT



Consent Calendar Item #1

November 18, 2021
Auditing Officer Certification

Vouchers and Payroll transfers audited and certified by the auditing officer as required by
RCW 42.24.080, and those expense reimbursement claims certified as required by

RCW 42.24.090, have been recorded on a listing, which has been made available to the
City Council.

As of November 18, 2021 the Des Moines City Council, by unanimous vote, does approve
for payment those vouchers through November 9, 2021 and payroll transfers through
November 5, 2021 included in the attached list and further described as follows:

The vouchers below have been reviewed and certified by individual departments and the
City of Des Moines Auditing Officer:

m@c

Beth Anne Wroe, Finance Director

| #From #To | Amounts

Claims Vouchers:

Total A/P Checks/Vouchers 163228 163303 316,878.65
Electronic Wire Transfer 1852 1860 367,476.93
Total claims paid 684,355.58
Payroll Vouchers

Payroll Checks 19431 19432 2,298.35
Direct Deposit 11/5/2021 440001 440161 384,253.87
Total Paychecks/Direct Deposits paid 386,552.22

Total checks and wires for A/P & Payroll 1,070,907.80
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Consent Calendar Item #2

AGENDA

ITEM

BUSINESS OF THE CITY COUNCIL
City of Des Moines, WA

SUBJECT: THG, LLC Consulting Contract
Amendment #1

ATTACHMENTS:
1. Amendment #1
2. Consultant Services Contract with THG

FOR AGENDA OF: November 18, 2021
DEPT. OF ORIGIN: City Manager
DATE SUBMITTED: November 10, 2021

CLEARANCES:
[ ] Community Development
[ ] Marina___
[ 1 Parks, Recreation & Senior Services
[ 1 Public Works

CHIEF OPERATIONS OFFICER:

[X] Legal /s/ TG
[X] Finance A/
[ 1 Courts
[ ] Police

APPROVED BY CITY MANAGER

e

FOR SUBMITTAL: < 227~

Purpose and Recommendation

The purpose of this agenda item is to seek City Council approval of an amendment to the
Consultant Agreement with the Holmes Group, LLC (THG) to provide additional time and
services in support of Marina redevelopment. The following motion will appear on the consent

calendar:

Suggested Motion

Motion 1: “I move to approve Amendment 1 to the contract with THG, LLC, expanding the scope of
work, extending the time of completion and authorizing additional compensation for the purpose of
providing consultant services for Marina redevelopment, and authorize the City Manager to sign the

Amendment substantially in the form as attached.”




Background
The City has been very fortunate to acquire the consulting services of the Holmes Group and Mr. Robert

Holmes who had been responsible for development of the Harbor Steps in Seattle. Over the course of
the past three years, Mr. Holmes has assisted with over 50 tours (some face-to-face) and others on
ZOOM of the City and the potential opportunities that exist for marina redevelopment.

THG, LLC has been instrumental in preparing the RFQ and by extending this contract, the City will
benefit from THG’s consulting services as the marina redevelopment process continues.

Discussion
The City previously contracted with THG, LLC to provide the following services:

The Consultant will complete Phase 3 of the Marina redevelopment work by
developing (essentially updating) the (RFQ), emphasizing sustainable development
options and public/private partnerships. The elements of work for the consultants are
included in the attached SOW.

At this time, upon the release and recommendation by the Review Committee to City Council of the
selected development team, the Marina Redevelopment process moves into a new phase. This phase
includes establishing a Development Agreement (requiring City Council approval) to effectively
memorialize the roles and responsibilities of the City and the Development Team (Embarcadero
Hospitality). Mr. Holmes has been instrumental in our progress over the past 4 years. He has
provided excellent consulting services to the process and, above and beyond his contract, could often
be found at the summer Farmer’s Market or visiting the Beach Park.

His experience in developing Harbor Steps in Seattle, in addition to other experience with major
projects provides a wealth of experience and knowledge to the City. He has taken a number of City
Councilmembers and staff on tours in Seattle and the eastside to familiarize us with critical
components of successful mixed-use development.

Financial Impact
The cost of this extension is $75,000 plus expenses. The funds for this expenditure are in the
proposed 2022 budget.

Council Committee Review
Progress on the Marina redevelopment has been shared with the Council Economic Development
Committee and the Municipal Facilities Committee as we have moved forward the past 4 years.

Recommendation
The City Manager recommends approval of the Amendment as written.

Concurrence
The City Attorney's Office, Harbormaster, Finance Department and PBPW concur.




Attachment #1

CONTRACT AMENDMENT #1

CONTRACT FOR CONSULTANT SERVICES BETWEEN
THE CITY OF DES MOINES AND THG, LLC.

THIS AMENDMENT is entered into on this __ day of November 2021,
pursuant to that certain Contract entered into in May of 2021, between the CITY OF
DES MOINES, WASHINGTON (hereinafter "City"), and THG, LLC, (hereinafter
"Consultant"),

The parties herein agree that the existing Contract shall remain in full force and
effect, except for the amendments set forth as follows:

l. SECTION 1 entitled DESCRIPTION OF WORK is hereby amended to add

the additional tasks to the Scope of Work:

Provide consulting services for negotiation of Exclusive Negotiation
Agreement.

Provide consulting services for creation and negotiation of Development
Agreement.

Continue as needed on all aspects of next phase of Marina
Redevelopment.

2. SECTION 2 entitled TIME OF COMPLETION is amended to extend the
completion date to December 31, 2022.
3. SECTION 3 entitled COMPENSATION is amended to increase the total

compensation available under this contract by an additional $75,000 plus expenses.

Except as modified hereby, all terms and conditions of the original contract
remain in full force and effect.

R:\ contract\addendum Form 1




IN WITNESS WHEREOF the parties hereto have executed this Addendum as of

the date first above written.

CONSULTANT:

By:

(signature)
Print Name:
Its

(Title)
DATE:

CITY OF DES MOINES:

By:

(signature)
Print Name:_Michael Matthias
Its City Manager

(Title)
DATE:

Approved as to form:

City Attorney

DATE:

NOTICES TO BE SENT TO:
CONSULTANT:

Robert J. Holmes

THG, LLC

1324 N. Liberty Lake Road PMB 3661
Liberty Lake, WA 99019

(206) 999-2600 (telephone)
Rholmes@thgadvisory.com (email)

NOTICES TO BE SENT TO:
CITY OF DES MOINES:

Bonnie Wilkins

City of Des Moines

21630 11" Avenue S., Suite A
Des Moines, WA 98198

(206) 870-6519 (telephone)
BWilkins@desmoineswa.gov

R:\ contract\addendum Form
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Attachment #2

CONSULTANT SERVICES CONTRACT
between the City of Des Moines and

THG, LLC

THIS CONTRACT is made between the City of Des Moines, a Washington municipal
corporation (hereinafter the "City"), and THG, LLC organized under the laws of the State of
Washington, located and doing business at 1324 N. Liberty Lake Road PMB 3661, Liberty Lake,
WA 99019 (hereinafter the "Consultant").

1. DESCRIPTION OF WORK.

Consultant shall perform the following services for the City in accordance with the following
described plans and/or specifications:

See attached Scope of Work (Exhibit A)

Consultant further represents that the services furnished under this Contract will be
performed in accordance with generally accepted professional practices within the Puget Sound
region in effect at the time those services are performed.

II. TIME OF COMPLETION. The parties agree that work will begin on the tasks
described in Section I above immediately upon the effective date of this Contract. Consultant shall
complete the work described in Section I December 31, 2021.

III. COMPENSATION.

A. The City shall pay the Consultant, based on time and materials, an amount not to
exceed $46,550 plus expense reimbursements for the services described in this
Contract. This is the maximum amount to be paid under this Contract for the work
described in Section I above, and shall not be exceeded without the prior written
authorization of the City in the form of a negotiated and executed amendment to this
Contract.

CONSULTANT SERVICES CONTRACT
(Various)




B. The Consultant shall submit monthly payment invoices to the City for work
performed, and a final bill upon completion of all services described in this
Contract. The City shall provide payment within forty-five (45) days of receipt
of an invoice. If the City objects to all or any portion of an invoice, it shall
notify the Consultant and reserves the option to only pay that portion of the
invoice not in dispute. In that event, the parties will immediately make every
effort to settle the disputed portion.

IV. INDEPENDENT CONTRACTOR. The parties intend that an Independent
Contractor-Employer Relationship will be created by this Contract and that the Consultant
has the ability to control and direct the performance and details of its work; however, the
City shall have authority to ensure that the terms of the Contract are performed in the
appropriate manner.

V. CHANGES. The City may issue a written change order for any change in the
Contract work during the performance of this Contract. If the Consultant determines, for
any reason, that a change order is necessary, Consultant must submit a written change
order request to the person listed in the notice provision section of this Contract, section
XVI(C), within fourteen (14) calendar days of the date Consultant knew or should have
known of the facts and events giving rise to the requested change. If the City determines
that the change increases or decreases the Consultant’s costs or time for performance, the
City will make an equitable adjustment. The City will attempt, in good faith, to reach
agreement with the Consultant on all equitable adjustments. However, if the parties are
unable to agree, the City will determine the equitable adjustment as it deems appropriate.
The Consultant shall proceed with the change order work upon receiving either a written
change order from the City or an oral order from the City before actually receiving the
written change order. If the Consultant fails to request a change order within the time
specified in this paragraph, the Consultant waives its right to make any claim or submit
subsequent change order requests for that portion of the contract work. If the Consultant
disagrees with the equitable adjustment, the Consuitant must complete the change order
work; however, the Consultant may elect to protest the adjustment as provided in
subsections A through E of Section VI, Claims, below.

The Consultant accepts all requirements of a change order by: (1) endorsing it, (2)
writing a separate acceptance, or (3) not protesting in the way this section provides. A
change order that is accepted by Consultant as provided in this section shall constitute
Consultant’s agreement to accept the adjustment, if any, and once paid, shall be a final
settlement of all claims for contract time and for direct, indirect and consequential costs,
including costs of delays related to any work, either covered or affected by the change.

VI. CLAIMS. If the Consultant disagrees with anything required by a change
order, another written order, or an oral order from the City, including any direction,
instruction, interpretation, or determination by the City, the Consultant may file a claim as
provided in this section. The Consultant shall give written notice to the City of all claims
within fourteen (14) calendar days of the occurrence of the events giving rise to the claims,
or within fourteen (14) calendar days of the date the Consultant knew or should have known
of the facts or events giving rise to the claim, whichever occurs first. Any claim for damages,
additional payment for any reason, or extension of time, whether under this Contract or
otherwise, shall be conclusively deemed to have been waived by the Consultant unless a

CONSULTANT SERVICES CONTRACT 2
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timely written claim is made in strict accordance with the applicable provisions of this
Contract.

At a minimum, a Consultant’s written claim shall include the information set forth in
subsections A, items 1 through 5 below.

FAILURE TO PROVIDE A COMPLETE, WRITTEN NOTIFICATION OF
CLAIM WITHIN THE TIME ALLOWED SHALL BE AN ABSOLUTE WAIVER
OF ANY CLAIMS ARISING IN ANY WAY FROM THE FACTS OR EVENTS
SURROUNDING THAT CLAIM OR CAUSED BY THAT DELAY.

A. Notice of Claim. Provide a signed written notice of claim that provides the
following information:

The date of the Consultant’s claim;

The nature and circumstances that caused the claim;

The provisions in this Contract that support the claim;

The estimated dollar cost, if any, of the claimed work and

how that estimate was determined; and

An analysis of the progress schedule showing the schedule

change or disruption if the Consultant is asserting a

schedule change or disruption.

Pune

(&}

B. Records. The Consultant shall keep complete records of extra costs and time
incurred as a result of the asserted events giving rise to the claim. The City
shall have access to any of the Consultant’s records needed for evaluating the
protest.

The City will evaluate all claims, provided the procedures in this section are followed. If
the City determines that a claim is valid, the City will adjust payment for work or time
by an equitable adjustment. No adjustment will be made for an invalid protest.

C. Consultant’s D o _Complete Protested Work. In spite of any claim, the
Contractor shall proceed promptly to provide the goods, materials and services
required by the City under this Contract.

D. Failure to Protest Constitutes Waiver. By not protesting as this section
provides, the Consuitant also waives any additional entitlement and accepts

from the City any written or oral order (including directions, instructions,
interpretations, and determination).

E. Failure_to Follow Procedures Constitutes Waiver. By failing to follow the
procedures of this section, the Consultant completely waives any claims for
protested work and accepts from the City any written or oral order (including
directions, instructions, interpretations, and determination).

VII. LIMITATION OF ACTIONS. CONSULTANT MUST, IN ANY EVENT, FILE ANY
LAWSUIT ARISING FROM OR CONNECTED WITH THIS CONTRACT WITHIN 120 CALENDAR
DAYS FROM THE DATE THE CONTRACT WORK IS COMPLETE OR CONSULTANT'S ABILITY

CONSULTANT SERVICES CONTRACT 3
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TO FILE THAT CLAIM OR SUIT SHALL BE FOREVER BARRED. THIS SECTION FURTHER
LIMITS ANY APPLICABLE STATUTORY LIMITATIONS PERIOD.

VIII. TERMINATION. Either party may terminate this Contract, with or without
cause, upon providing the other party thirty (30) days written notice at its address set forth
on the signature block of this Contract. After termination, the City may take possession of
all records and data within the Consultant’s possession pertaining to this project, which may
be used by the City without restriction. If the City’s use of Consultant’s records or data is
not related to this project, it shall be without liability or legal exposure to the Consultant.

IX. DISCRIMINATION. In the hiring of employees for the performance of work
under this Contract or any subcontract, the Consultant, its subcontractors, or any person
acting on behalf of the Consultant or subcontractor shall not, by reason of race, religion,
color, sex, age, sexual orientation, national origin, or the presence of any sensory, mental,
or physical disability, discriminate against any person who is qualified and available to
perform the work to which the employment relates.

X. INDEMNIFICATION. Each party (*Indemnitor”) shall defend, indemnify and
hold the other party (“Indemnitee”), its officers, officials, employees and volunteers
harmless from any and all claims, injuries, damages, losses or suits including attorney fees,
arising out of or resulting from the acts, errors or omissions of the Indemnitor in
performance of this Agreement, except for injuries and damages caused by the sole
negligence of the Indemnitee.

Indemnitee’s inspection or acceptance of any of Indemnitor’s work when completed
shall not be grounds to avoid any of these covenants of indemnification.

Should a court of competent jurisdiction determine that this Contract is subject to
RCW 4.24.115, then, in the event of liability for damages arising out of bodily injury to
persons or damages to property caused by or resulting from the concurrent negligence of
the Indemnitor and the Indemnitee, its officers, officials, employees, and volunteers, the
Indemnitor’s liability, including the duty and cost to defend, hereunder shall be only to the
extent of the Indemnitor’s negligence.

IT IS FURTHER SPECIFICALLY AND EXPRESSLY UNDERSTOOD THAT THE
INDEMNIFICATION PROVIDED HEREIN CONSTITUTES THE CONSULTANT'S WAIVER OF
IMMUNITY UNDER INDUSTRIAL INSURANCE, TITLE 51 RCW, SOLELY FOR THE PURPOSES
OF THIS INDEMNIFICATION. THE PARTIES FURTHER ACKNOWLEDGE THAT THEY HAVE
MUTUALLY NEGOTIATED THIS WAIVER.

The provisions of this section shall survive the expiration or termination of this
Contract.

XI. INSURANCE. The Consultant shall procure and maintain for the duration
of the Contract, insurance against claims for injuries to persons or damage to property
which may arise from or in connection with the performance of the work hereunder by the
Consultant, its agents, representatives, or employees.

No Limitation. Consultant’s maintenance of insurance as required by the
Contract shall not be construed to limit the liability of the Consultant to the coverage

CONSULTANT SERVICES CONTRACT 4
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provided by such insurance, or otherwise limit the City’s recourse to any remedy available
at law or in equity.

A. Minimum Scope of Insurance. Consultant shall obtain insurance of the types
described below:

1. Automobile Liability insurance covering all owned, non-owned, hired and
leased vehicles. Coverage shall be written on Insurance Services Office
(ISO) form CA 00 01 or a substitute form providing equivalent liability
coverage. If necessary, the policy shall be endorsed to provide contractual
liability coverage.

2. Commercial General Liability insurance shall be written on ISO occurrence
form CG 00 01 and shall cover liability arising from premises, operations,
independent contractors and personal injury and advertising injury. The
City shall be named as an additional insured under the Consultant’s
Commercial General Liability insurance policy with respect to the work
performed for the City.

3. Workers' Compensatjon coverage as required by the Industrial Insurance
laws of the State of Washington.

Minimum Amounts of Insurance: Consultant shall maintain the
following insurance limits:

1. Automobile Liability insurance with a minimum combined single limit for
bodily injury and property damage of $1,000,000 per accident.

2, Commercial General Liability insurance shall be written with limits no less
than $1,000,000 each occurrence, $2,000,000 general aggregate.

B. Other Insurance Provisions. The insurance policies are to contain, or be
endorsed to contain, the following provisions for Automobile Liability and
Commercial General Liability insurance:

1. The Consultant’s insurance coverage shall be primary insurance as
respect to the City. Any insurance, self-insurance, or insurance pool
coverage maintained by the City shall be excess of the Consultant’s
insurance and shall not contribute with it.

2. The Consultant’s insurance shall be endorsed to state that coverage
shall not be cancelled by either party, except after thirty (30) days
prior written notice by certified mail, return receipt requested, has
been given to the City.

C. Acceptability of Insurers. Insurance is to be placed with insurers with
a current A.M. Best rating of not less than A: VII.

D. Verification of Coverage Consultant shall furnish the City with original
certificates and a copy of the amendatory endorsements, including but not necessarily

CONSULTANT SERVICES CONTRACT 5
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limited to the additional insured endorsement, evidencing the insurance requirements of
the Consultant before commencement of the work.

XII. EXCHANGE OF INFORMATION. The City will provide its best efforts to
provide reasonable accuracy of any information supplied by it to Consultant for the purpose
of completion of the work under this Contract.

XIII. OWNERSHIP AND USE OF RECORDS AND DOCUMENTS. Original
documents, drawings, designs, reports, or any other records developed or created under
this Contract shall belong to and become the property of the City. All records submitted by
the City to the Consultant will be safeguarded by the Consultant. Consultant shall make
such data, documents, and files available to the City upon the City’s request. The City's
use or reuse of any of the documents, data and files created by Consultant for this project
by anyone other than Consultant on any other project shall be without liability or legal
exposure to Consultant.

XIV. CITY'S RIGHT OF INSPECTION. Even though Consultant is an independent
contractor with the authority to control and direct the performance and details of the work
authorized under this Contract, the work must meet the approval of the City and shall be
subject to the City's general right of inspection to secure satisfactory completion.

XV. WORK PERFORMED AT CONSULTANT'S RISK. Consultant shall take all
necessary precautions and shall be responsible for the safety of its employees, agents, and
subcontractors in the performance of the contract work and shall utilize all protection
" necessary for that purpose. All work shall be done at Consultant's own risk, and Consultant
shall be responsible for any loss of or damage to materials, tools, or other articles used or
held for use in connection with the work.

XVI. MISCELLANEOUS PROVISIONS.

A. Non-Waiver of Breach. The failure of the City to insist upon strict performance
of any of the covenants and agreements contained in this Contract, or to exercise any option
conferred by this Contract in one or more instances shall not be construed to be a waiver
or relinquishment of those covenants, agreements or options, and the same shall be and
remain in full force and effect.

B. Resolution of Disputes and Governing Law.

1. Alternative Dispute Resolution. If a dispute arises from or relates to this
Contract or the breach thereof and if the dispute cannot be resolved through direct
discussions, the parties agree to endeavor first to settle the dispute in an amicable manner
by mediation administered by a mediator under JAMS Alternative Dispute Resolution service
rules or policies before resorting to arbitration. The mediator may be selected by agreement
of the parties or through JAMS. Following mediation, or upon written agreement of the
parties to waive mediation, any unresolved controversy or claim arising from or relating to
this Contract or breach thereof shall be settled through arbitration which shall be conducted
under JAMS rules or policies. The arbitrator may be selected by agreement of the parties
or through JAMS. All fees and expenses for mediation or arbitration shall be borne by the
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parties equally. However, each party shall bear the expense of its own counsel, experts,
witnesses, and preparation and presentation of evidence.

2. Applicable Law and Jurisdiction. This Contract shall be governed by the
laws of the State of Washington. Although the agreed to and designated primary dispute
resolution method as set forth above, in the event any claim, dispute or action arising from
or relating to this Contract cannot be submitted to arbitration, then it shall be commenced
exclusively in the King County Superior Court or the United States District Court, Western
District of Washington as appropriate. In any claim or lawsuit for damages arising from the
parties' performance of this Agreement, each party shall pay all its legal costs and attorney's
fees incurred in defending or bringing such claim or lawsuit, in addition to any other recovery
or award' provided by law; provided, however, nothing in this paragraph shall be construed
to limit the City's right to indemnification under Section X of this Contract.

C. Written Notice. All communications regarding this Contract shall be sent to
the parties at the addresses listed on the signature page of this Contract, unless notified to
the contrary. Any written notice hereunder shall become effective three (3) business days
after the date of mailing by registered or certified mail, and shall be deemed sufficiently
given if sent to the addressee at the address stated in this Contract or such other address
as may be hereafter specified in writing.

D. Assignment. Any assignment of this Contract by either party without the
written consent of the non-assigning party shall be void. If the non-assigning party gives
its consent to any assignment, the terms of this Contract shall continue in full force and
effect and no further assignment shall be made without additional written consent.

E. Modification. No waiver, alteration, or modification of any of the provisions of
this Contract shall be binding unless in writing and signed by a duly authorized
representative of the City and Consultant.

F. Entire Contract. The written provisions and terms of this Contract, together
with any Exhibits attached hereto, shall supersede all prior verbal statements of any officer
or other representative of the City, and such statements shall not be effective or be
construed as entering into or forming a part of or altering in any manner this Contract. All
of the above documents are hereby made a part of this Contract. However, should any
language in any of the Exhibits to this Contract conflict with any language contained in this
Contract, the terms of this Contract shall prevail.

G. Compliance with Laws. The Consultant agrees to comply with all federal, state,
and municipal laws, rules, and reguiations that are now effective or in the future become
applicable to Consultant's business, equipment, and personnel engaged in operations
covered by this Contract or accruing out of the performance of those operations.

I Counterparts. This Contract may be executed in any number of counterparts,
each of which shall constitute an original, and all of which will together constitute this one
Contract.
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J. Records Retention and Audit. During the progress of the Work and for a period
not less than three (3) years from the date of completion of the Work or for the retention
period required by law, whichever is greater, records and accounts pertaining to the Work
and accounting therefore are to be kept available by the Parties for inspection and audit by
representatives of the Parties and copies of all records, accounts, documents, or other data
pertaining to the Work shall be furnished upon request. Records and accounts shall be
maintained in accordance with applicable state law and regulations.

IN WITNESS, the parties below execute this Contract, which shall become

effective on the last date entered below.

CONSULTANT:
By: ' @ﬁ’/
Print WM’E%{VCKR

Its.
(Title)
DATE:_5-\. 1o

CITY OF DES MOINES:

By: /_7%

(sighature)
Print Name:_Michael Matthias
Its City Manager

(Title)
DATE:;, &S 'le Zeoz(

Approved as to form:

Is/ Tim George

City Attorney
DATE: 05/10/2021

NOTICES TO BE SENT TO:
CONSULTANT:

Robert J. Holmes

THG, LLC

1324 N. Liberty Lake Road PMB 3661
Liberty Lake, WA 99019

(206) 999-2600 (telephone)
Rholmes@thgadvisory.com (email)

NOTICES TO BE SENT TO:
CITY OF DES MOINES:

Michael Matthias

City of Des Moines

21630 11" Avenue S., Suite A

Des Moines, WA 98198

(206) 870-6554 (telephone)
MMatthias@desmoineswa.gov (email)
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SCOPE OF WORK

CITY OF DES MOINES AND THG, LLC

1. Project Description: Include a brief description of the goal(s) and/or issue to be addressed
with each project.

Since 2018, THG (with The Concord Group) has worked to deliver recommendations to the Des
Moines City Council, City Manager, and City staff regarding development strategies and
scenarios at the Des Moines Marina. In 2020, we completed an initial draft of a Request for
Qualifications (“RFQ”), which was put on abeyance as the COVID-19 pandemic took hold around
the country. THG has also sought out and toured potential hotel operators/owners, developers,
tenants, and users. At this time, the City is seeking to update and finalize the RFQ document in
order to alert the development community to the opportunity at the Marina and to generate
Statements of Qualifications (“SOQ”). As part of the process, THG is assisting the City in
preparing a video ‘virtual tour’ of the downtown, waterfront, the project, and the property.

In addition to funding and operating Marina Steps, the City is assessing the opportunity to
design, develop, own, and operate the parcel immediately south of the planned Marina Steps
with a variety of uses, including boat / dry-boat storage, the Harbormaster House, and the
structure to house the farmer’s market.

Building on our prior work, we will work with The Concord Group, City staff and its architects,
and other team members to:

a. Continue to follow up with interested developers, operators, users, and tenants (for
example: Embarcadero Hospitality Group, Outdoor Research, Sealevel, 192 Brewing,
Columbia Hospitality, REl, Amazon, Vulcan, Tom Cody, etc.) to further interest and
energy;

b. Have a kick-off meeting (virtual) with City staff to review project objectives and
requirements and including any background information relevant to COVID;

c. ldentify, with the City, required changes to the RFQ draft and to the Marina master plan;

d. As needed, update relevant data/high-level analysis and story that will be included in
the RFQ including impacts of COVID;

e. Update and revise the copy (text) for the RFQ;

f. Coordinate and communicate with the design team retained by the City to ensure
alignment with their work and any new Exhibit for the RFQ. Provide input to the City as
it prepares the Data Room that will be accessible to developers;

g. Work with the team to identify and generate images, maps, and graphs suitable for the .
RFQ;

h. Assist in preparation of distribution lists;

i. Ifrequired, present the final draft of the RFQ to the City Council {assumed to be a virtual
session);




Assist the City in assessing SOQs;

k. Participate in interviews of selected developers and/or provide feedback and
recommendations to assist City in assessment and preparations for negotiations
(assumes interviews held virtually);

l. Separately from the RFQ creation and assessments, work with the City and team to

develop potential plan for parcel immediately south of Marina Steps (“Parcel B”).

-

We will finish the above scope of work through point “i” prior to the planned May/June 2021
RFQ distribution target, assuming timely responses from the City and project team.

The professional fee required is $46,550. Expense reimbursement for travel and materials will
be billed with no mark up.

- il 277>

Robert J. Holmes Michael Matthias
THG, LLC City of Des Moines
April 29, 2021 5.10 72021

Date Date
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Purpose and Recommendation

RCW 84.55.010 provides that a taxing jurisdiction may levy taxes in an amount no more than
the limit factor without first declaring “substantial need”. Draft Resolution No. 21-057 satisfies

this requirement.

RCW 84.52.020 requires taxing districts to certify the amount to be raised through property
taxation to the county legislative authority. The certification should include the regular levy
amount, and if applicable, any lid-lifts approved by the voters, plus amounts for new
construction, improvements to property and so forth. Draft Ordinance No. 21-058 satisfies the

requirement of RCW 84.52.020.

RCW 84.55.120 requires all taxing districts to adopt a resolution or ordinance in order to realize
any increase in their regular property tax levy other than increases due to new construction,
improvements to property, increased value of state-assessed property annexations, and refunds.
Draft Ordinance No. 21-059 satisfies the requirements of RCW 84.55.120.




Suggested Motion

Motion 1: “I move to enact Draft Resolution No. 21-057 declaring a “substantial need” for purposes of
setting the limit factor for the property tax levy for 2022.”

AND

Motion 2a: “I move to suspend Rule 26(a) in order to enact Draft Ordinance No. 21-058 on first
reading.”

Motion 2b: “I move to enact Draft Ordinance No. 21-058, determining the amount of funds to be raised
by ad valorem taxes for the year 2022 for general City expenditures.”

AND

Motion 3a: “I move to suspend Rule 26(a) in order to enact Draft Ordinance No. 21-059 on first
reading.”

Motion 3b: “I move to enact Draft Ordinance No. 21-059 authorizing the increase in ad valorem taxes
for the year 2022 for general City expenditures.”

Background
General Property Tax Levies must be adopted by the City Council on or before December 1,

2021. (RCW 84.52.020 and RCW 84.52.070).

General Property Taxes

The property tax levy rate is estimated to be $1.0041 per $1,000 of assessed value. The levy
rate is less than the City's statutory allowable maximum of $1.60 due effects of the 1%
maximum levy increase limitation. The total citywide preliminary assessed valuation used for
the 2022 Tax Roll is $5,394,605,257 as compared to $4,916,532,476 for 2021's Tax Roll, which
is an increase of 9.724%. The County’s 2021-limit factor of a 1% increase, which is $53,496,
would allow the City to levy that additional amount for 2022. However, the 2022 Proposed
Budget does not include the additional 1% property tax levy. Instead, the 2022 Proposed Budget
includes a continuation of $5,349,579, a 0% increase in the levy for 2022, plus the levy on new
construction of $38,174, and a re-levy of $28,702 for prior year refunds. The forgone 1%
property tax increase of $53,496 will be banked and available for future levy capacity increases.
The actual increase for 2022 will vary depending on any increase in utility value.

Recommendation
It is recommended that the City Council pass the motions as stated above.




Attachment #1

CITY ATTORNEY’S FIRST DRAFT 11/10/2021
DRAFT RESOLUTION NO. 21-057

A RESOLUTION OF THE CITY OF DES MOINES, WASHINGTON declaring
a substantial need for purposes of setting the limit factor for
the property tax levy for 2022.

WHEREAS, RCW 84.55.010 provides that a taxing jurisdiction
may levy taxes 1in an amount no more than the 1limit factor
multiplied by the highest levy of the most recent three years plus
additional amounts resulting from new construction and
improvements to property, newly constructed wind turbines, and any
increase in the value of state-assessed utility property, and other
adjustments; and

WHEREAS, under RCW 84.55.005(2) (c),the limit factor for a
taxing Jjurisdiction with a population of 10,000 or over is the
lessor of 101 percent or 100 percent plus inflation; and,

WHEREAS, RCW 84.55.005(1) defines “inflation” as the
percentage change in the implicit deflator for personal
consumption expenditures for the United States as published for
the most recent 12-month period by the Bureau of Economic Analysis
of the federal Department of Commerce September 25th of the year
before the taxes are payable; and,

WHEREAS, “inflation” for August 2021 is 0.386 (Implicit
Price Deflator) and the limit facto is 100.386 percent meaning the
taxes levied in the City of Des Moines in 2021 for collection in
2022 will be 1less than 101 percent without regard to increases
resulting from new construction and improvements to property,
newly constructed wind turbines, any increase in the wvalue of
state-assessed utility property, and other adjustments without a
declaration of substantial need; and,

WHEREAS ,RCW 84.55.0101 provides for the use of a limit
factor of 101 percent or less with a finding of substantial need
by a majority plus one councilmembers; and,

WHEREAS, the City of Des Moines has seen a significant drop
in recurring General Fund revenues due to the economic recession;
and,

WHEREAS, expenditures have been significantly reduced in
past years in response to decreased revenues; and,




Ordinance No.
Page 2 of 2

WHEREAS, banking unused levy capacity helps the City of Des
Moines’ General Fund reserves stay at or above the minimum reserve
requirements; and,

WHEREAS, the Council finds it fiscally prudent to maintain
the City’s core property tax base; now therefore,

THE CITY COUNCIL OF THE CITY OF DES MOINES RESOLVES AS FOLLOWS:

Sec. 1. A finding is made of substantial need under RCW
84.55.0101, which authorizes the use of a limit factor of 101
percent (1% property tax increase) for the property tax levy for
2022.

Sec. 2. Effective date. This Resolution shall be effective
immediately upon passage. This Resolution has received at least
the affirmative vote of a majority plus one of the Des Moines City
Council.

ADOPTED BY by the City Council of the City of Des Moines,
Washington this day of , 2021 and signed 1in
authentication thereof this day of , 2021.

MAYOR

APPROVED AS TO FORM:

City Attorney

ATTEST:

City Clerk

Published:
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CITY ATTORNEY’'S FIRST DRAFT 11/10/2021

DRAFT ORDINANCE NO. 21-058

AN ORDINANCE OF THE CITY OF DES MOINES, WASHINGTON
determining and fixing the amount of taxes levied, and certifying
the estimated amounts of funds to be raised by taxes on the
assessed valuation of property within the City for the year 2022,
for general City budget expenditures.

WHEREAS, by law, the King County Assessor 1is responsible
for determining the assessed wvaluation of all taxable property
situated within the boundaries of the City of Des Moines for the
year 2021, and

WHEREAS, the City Council and the City Manager have
considered the anticipated budget requirements of the City of Des
Moines for the fiscal year 2022, and

WHEREAS, notice of public hearing was provided as required
by law, and

WHEREAS, RCW 84.52.010 allows the City to use any unused
capacity from the authorized levy amounts of the King County
Library district and South King Fire and Rescue, and

WHEREAS, the City Council, after hearing and after duly
considering all relevant evidence and testimony presented,
determined that the City of Des Moines requires a total levy in an
amount not greater than $5,416,455, 1in order to discharge the
expected expenses and obligations of the City and in its best
interest, and

WHEREAS, pursuant to chapter 84.52 RCW, the City Council is
required to determine and fix by ordinance the amount of taxes
levied, and to certify the estimated amounts of funds to be raised
by taxes on the assessed valuation of property within the City;
now therefore,

THE CITY COUNCIL OF THE CITY OF DES MOINES ORDAINS AS FOLLOWS:

Sec. 1. Findings. The recitals set forth above are adopted
in full as findings of the City Council in support of enactment of
this Ordinance.
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Sec. 2. The following amount is determined and fixed as the
amount of funds to be raised by taxes on the assessed valuation of
property within the City for the year 2022 for general City budget
expenditures:

The sum of not greater than $5,416,455, which represents
the relevy of the prior year tax levy and $0 increase for 2022,
including $38,174 for new construction and $28,702 as relevy for
prior year refunds and $0 amounts authorized by the voters for
excess or special levies, for the fiscal year 2022 in the City of
Des Moines.

Sec. 3. The actual amounts levied pursuant to section 1 of
this Ordinance shall be calculated after the wvalue of state-
assessed property (increase in utility wvalue) is provided by King
County.

Sec. 4. Upon adoption, the City Clerk shall certify and
forward a copy of this Ordinance to the Metropolitan King County
Council and County Assessor for King County, Washington.

Sec. 5. Severability - Construction.

(1) If a section, subsection, paragraph, sentence,
clause, or phrase of this Ordinance is declared unconstitutional
or invalid for any reason by any court of competent jurisdiction,
such decision shall not affect the wvalidity of the remaining
portions of this Ordinance.

(2) If the provisions of this Ordinance are found to be
inconsistent with other provisions of the Des Moines Municipal
Code, this Ordinance is deemed to control.

//

Sec. 6. Effective date. This Ordinance shall take effect in
full force five (5) days after 1ts ©passage, approval and
publication according to law.
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PASSED BY a majority of the City Council of the City of
Des Moines this 18th day of November, 2021 and signed in
authentication thereof this 18th day of November, 2021.

MAYOR

APPROVED AS TO FORM:

City Attorney

ATTEST:

City Clerk

Published:
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Attachment #3

CITY ATTORNEY’S FIRST DRAFT 11/10/2021
DRAFT ORDINANCE NO. 21-059

AN ORDINANCE OF THE CITY OF DES MOINES, WASHINGTON
authorizing an increase in the regular property tax levy for the
year 2022 for general City expenditures.

WHEREAS, the City Council and the City Manager of the City
of Des Moines has met and considered its budget for the calendar
year 2022; and

WHEREAS, the City Council, of the City of Des Moines after
hearing and after duly considering all relevant evidence and
testimony presented, determined that the City of Des Moines
requires a regular levy in the amount of $5,416,455 which includes
a $0 increase in property tax revenue from the previous year, and
amounts resulting from the addition of new construction and
improvements to property and any increase in the value of state-
assessed property, and amounts authorized by law as a result of
any annexations that have occurred and refunds made, in order to
discharge the expected expense and obligations of the City and in
its best interest; now therefore,

WHEREAS, pursuant to RCW 84.55.120 the City Council is
required to adopt a separate ordinance specifically authorizing an
increase in the regular property tax levy in terms of both dollars
and percentage increase from the previous year’s levy; now
therefore,

THE CITY COUNCIL OF THE CITY OF DES MOINES ORDAINS AS FOLLOWS:

Sec. 1. Consistent with RCW 84.55.120, the City Council of
the City of Des Moines finds that an increase in the regular
property tax levy i1s hereby authorized for the 2022 levy in the
amount of $0, which is a percentage increase of zero percent
(0.00%) from the previous year. This increase 1is exclusive of
additional revenue resulting from the addition of new construction
and improvements to property and any increase in the value of state
assessed property, and any additional amounts resulting from any
annexations that have occurred and refunds made.

Sec. 2. The actual amounts levied pursuant to the zero
percent (0.00%) increase set forth in section 1 of the Ordinance
shall be calculated after the value of state-assessed property
(increase in utility value) is provided by King County.
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Sec. 3. Upon adoption, the City Clerk shall certify and
forward a copy of this Ordinance to the Metropolitan King County
Council and County Assessor for King County, Washington.

Sec. 4. Severability - Construction.

(1) If a section, subsection, paragraph, sentence,
clause, or phrase of this Ordinance is declared unconstitutional
or invalid for any reason by any court of competent jurisdiction,
such decision shall not affect the wvalidity of the remaining
portions of this Ordinance.

(2) If the provisions of this Ordinance are found to be
inconsistent with other provisions of the Des Moines Municipal
Code, this Ordinance is deemed to control.

Sec. 5. Effective date. This Ordinance shall take effect in
full force five (5) days after its passage, approval and
publication according to law.

PASSED BY a majority of the City Council of the City of
Des Moines this 18th day of November, 2021 and signed in
authentication thereof this 18th day of November, 2021.

MAYOR

APPROVED AS TO FORM:

City Attorney

ATTEST:

City Clerk

Published:
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The following provides detail for the preliminary 2022 property taxes levied.

Preliminary 2022 Levy

Item Regular
Allowable Levy (2021 Limit Factor) Levy S 5,349,579
Limit Factor (IPD 1.0386%) 1.00%* -
New Construction 38,174

Utility Values (information still pending) -
Annexation Levy -
Total RCW 84.55 Levy S 5,387,753

Relevy or Prior Year Refunds 28,702
Total RCW 84.55 Levy + Refunds 5,416,455
Estimated Levy Rate S 1.0041

* Bank $53,496 future levy capacity




PRELIMINARY

LEVY LIMIT WORKSHEET - 2022 Tax Roll

TAXING DISTRICT: City of Des Moines

The following determination of your regular levy limit for 2022 property taxes is provided by the King County

Assessor pursuant to RCW 84.55.100.

Annexed to Fire District 39 Estimated Fire rate: 1.43537

Annexed to Library District (Note 1) Estimated Library rate: 0.29204
Using Limit Factor Using Implicit
For District Calculation of Limit Factor Levy Price Deflator
5,349,579 Levy basis for calculation: (2021 Limit Factor) (Note 2) 5,349,579
1.0100 X Limit Factor 1.0386
5,403,075 = Levy 5,556,073
34,680,617 Local new construction 34,680,617
0 + Increase in utility value (Note 3) 0
34,680,617 = Total new construction 34,680,617
1.10074 x Last year’s regular levy rate 1.10074
38,174 = New construction levy 38,174
5,441,249 Total Limit Factor Levy 5,594,247

Annexation Levy
0 Omitted assessment levy (Note 4) 0
5,441,249 Total Limit Factor Levy + new lid lifts 5,594,247
5,394,605,257 + Regular levy assessed value less annexations 5,394,605,257
1.00865 = Annexation rate (cannot exceed statutory maximum rate) 1.03701
0 X Annexation assessed value 0
0 = Annexation Levy 0
Lid lifts, Refunds and Total
0 + First year lid lifts 0
5,441,249 + Limit Factor Levy 5,594,247
5,441,249 = Total RCW 84.55 levy 5,594,247
28,702 + Relevy for prior year refunds (Note 5) 28,702
5,469,951 = Total RCW 84.55 levy + refunds 5,622,949
Levy Correction: Year of Error (+or-)
| 5,469,951 ALLOWABLE LEVY (Note 6) 5,622,949 |
Increase Information (Note 7)

1.01397 Levy rate based on allowable levy 1.04233
5,296,717 Last year's ACTUAL regular levy 5,296,717
106,358 Dollar increase over last year other than N/C — Annex 259,356
2.01% Percent increase over last year other than N/C — Annex 4.90%

Calculation of statutory levy
Regular levy assessed value (Note 8)
X Maximum statutory rate
= Maximum statutory levy
+Omitted assessments levy
=Maximum statutory levy
Limit factor needed for statutory levy

ALL YEARS SHOWN ON THIS FORM ARE THE YEARS IN WHICH THE TAX IS PAYABLE.
Please read carefully the notes on the reverse side.

11/09/21 1:07 PM
LevyLimitWsS.doc

5,394,605,257
1.87259
10,101,884

0

10,101,884
Not usable




Notes:

1)

2)

3)

4)

5)

6)

7)

8)

Rates for fire districts and the library district are estimated at the time this worksheet is
produced. Fire district and library district rates affect the maximum allowable rate for cities
annexed to them. These rates will change, mainly in response to the actual levy requests
from the fire and library districts. Hence, affected cities may have a higher or lower
allowable levy rate than is shown here when final levy rates are calculated.

This figure shows the maximum allowable levy, which may differ from any actual prior levy
if a district has levied less than its maximum in prior years. The maximum allowable levy
excludes any allowable refund levy if the maximum was based on a limit factor. The
maximum allowable levy excludes omitted assessments if the maximum was determined by
your district’s statutory rate limit. If your district passed a limit factor ordinance in the year
indicated, that limit factor would help determine the highest allowable levy. However, if the
statutory rate limit was more restrictive than your stated limit factor, the statutory rate limit is
controlling.

Any increase in value in state-assessed property is considered to be new construction value
for purposes of calculating the respective limits. State-assessed property is property
belonging to inter-county utility and transportation companies (telephone, railroad, airline
companies and the like).

An omitted assessment is property value that should have been included on a prior year’s roll
but will be included on the tax roll for which this worksheet has been prepared. Omits are
assessed and taxed at the rate in effect for the year omitted (RCW 84.40.080-085). Omitted
assessments tax is deducted from the levy maximum before calculating the levy rate for
current assessments and added back in as a current year’s receivable.

Administrative refunds under RCW 84.69.020 were removed from the levy lid by the 1981
legislature.

A district is entitled to the lesser of the maximum levies determined by application of the
limit under RCW 84.55 and the statutory rate limit. Levies may be subject to further
proration if aggregate rate limits set in Article VII of the state constitution and in RCW
84.52.043 are exceeded.

This section is provided for your information, and to assist in preparing any Increase
Ordinance that may be required by RCW 84.55.120. The increase information compares the
allowable levy for the next tax year with your ACTUAL levy being collected this year. The
actual levy excludes any refund levy and expired temporary lid lifts, if applicable. New
construction, annexation and refund levies, as well as temporary lid lifts in their initial year,
are subtracted from this year’s allowable levy before the comparison is made.

Assessed valuations shown are subject to change from error corrections and appeal board
decisions recorded between the date of this worksheet and final levy rate determination.

11/09/21 1:07 PM
LevyLimitWsS.doc
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City of Des Moines, WA

SUBJECT: Public Hearing: FOR AGENDA OF: November 18,2021
2022 Preliminary Annual Budget
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DATE SUBMITTED: November 9,2021

ATTACHMENTS:
1. Draft Ordinance No. 21-048 CLEARANCES:
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CHIEF OPERATIONS OFFICER:

[X] Legal /s/TG
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[ ] Police
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APPROVED BY CITY MANAGER

T

FOR SUBMITTAL: Lz

Purpose and Recommendation
The purpose of this agenda item is to hold the second reading of the 2022 Annual Budget for City
Council consideration and approval. The first public hearing was held on October 21, 2021.

Suggested Motion

Motion 1: “l move to pass Draft Ordinance No. 21-048, establishing the 2022 Annual Budget for the
fiscal year ending December 31, 2022.”

Background
The initial version of the 2022 Preliminary Annual Budget document was filed with the City Clerk and

made available to the public October 8, 2021. The Finance Director gave a budget presentation during
the October 21, 2021 public hearing.




The 2022 Preliminary Annual Budget was prepared using budget inputs from all departments which
formed the basis for the 2022-2026 Financial Plan Forecast presented and discussed during the August
5, 2021 Budget Retreat.

City Council reviewed the 2022 Preliminary Annual Budget and pointed out some issues with
formatting and hidden text. The budget document was updated to correct these issues; as well as, a
change in the budgeted expenditures in the Debt Service Funds and the Equipment Replacement Fund.

The most significant changes to budget amounts in the 2022 Preliminary Annual Budget are:
e Updated Appendix A for Draft Ordinance No. 21-048.

e Updated pages and changes for the 2022 Preliminary Annual Budget:

Updated Staffing Levels — updated Municipal Court and Police Department and added totals
where needed.

Updated Exempt Employee Pay Schedule — Added Senior Planner to E25.

Updated General Employee Pay Schedule — Removed Senior Planner from G25.

Updated Extra-Hire Pay Schedule — Updated for 2022 minimum wage and adjust pay ranges.
Development Fund Staffing Levels — Added total line to table.

American Rescue Plan Administration (ARPA) — Added a page for the new fund created in
2021.

Transportation Benefit District Fund — Removed paragraph related to 1-976 as it is no longer
applicable.

Debt Service Fund — Updated 2022 expenditure amount from $461,083 to $461,242 per
detail on 2022 Annual Debt Service.

Municipal Capital and Transportation Capital Improvements Project Funds — Updated list of
projects to include ARPA money for 2022 and removed transportation projects accounted for
in other funds.

Surface Water Management Fund — Updated an error in formula affecting total expenditures.
Equipment Replacement Fund — Updated expenditures from $255,000 to $905,000 for
planned 2022 equipment vehicle purchases. Updated the 2022 capital outlay schedule to
show a detailed list of the vehicles.

YV V VYV VVVVY V¥V

vV V

Recommendation

Staff recommends that the City Council enact Draft Ordinance No. 21-048.




Attachment #1

CITY COUNCIL*S DRAFT

DRAFT ORDINANCE NO. 21-048

AN ORDINANCE OF THE CITY OF DES MOINES, WASHINGTON adopting
the final annual budget for the City of Des Moines, Washington,
for the fiscal year ending December 31, 2022, in summary form,
ratifying and confirming revenues and expenditures previously
implemented for fiscal year 2021, as such revenues and expenditures
form the basis for development of the budget for fiscal year 2022,
approving revenues and expenditures for fiscal year 2022, and
temporarily suspending the effect of any ordinance, code provision
or other City requirement with which the fund adjustments and
transfers proposed by the City Manager for the 2021 budget might
be inconsistent.

WHEREAS, the City Manager for the City of Des Moines has
prepared and submitted the preliminary annual budget for the fiscal
year ending December 31, 2022 to the City Council and has filed
these budgets with the City Clerk, and

WHEREAS, the City Council finds that the City Manager’s
proposed budget for Ffiscal year 2022 reflects revenues and
expenditures that are iIntended to ensure provision of vital
municipal services at acceptable levels, and

WHEREAS, the City Council finds that the City Manager’s
proposed annual budget for Ffiscal year 2022 appropriately relies
upon anticipated year-end balances derived from revenues and
expenditures previously approved and authorized by the City
Council as part of the City’s budget for fiscal year 2021, and

WHEREAS, the City Council finds that the fund adjustments
and transfers proposed by the City Manager for fiscal year 2021
are necessary and in the public’s interest, and

WHEREAS, a preliminary public hearing was held on October
21, 2021, to take public comment with respect to the proposed 2022
annual budget, and

WHEREAS, notice of the public hearing was given to the
public in accordance with law and the preliminary public hearing
was held on the 21st day of October, 2021, and all persons wishing
to be heard were heard, and

WHEREAS, by motion regularly passed, the Des Moines City
Council scheduled the final public hearing for November 18,
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2021, to take public comment with respect to the proposed 2022
annual budget, and

WHEREAS, notice of the public hearing was given to the
public in accordance with law and the final public hearing was
held on the 18th day of November, 2021, and all persons wishing
to be heard were heard; now therefore,

THE CITY COUNCIL OF THE CITY OF DES MOINES ORDAINS AS FOLLOWS:

Sec. 1. The findings set forth in the preamble to this
Ordinance are hereby adopted and incorporated by reference.

Sec. 2. Based on the findings adopted herein, the City
Council temporarily suspends the effect of any ordinance, code
provision or other City requirement with which the fund adjustments
and transfers proposed by the City Manager for the 2022 annual
budget might be inconsistent.

Sec. 3. The fund adjustments and transfers proposed by the
City Manager for fiscal year 2021 which are incorporated in the
annual budget for fiscal year 2022, are hereby authorized and
approved by the City Council.

Sec. 4. Because the City’s annual budget for fiscal year
2022 rely upon anticipated year-end fund balances or shortages
derived from revenues collected and expenditures incurred in
fiscal year 2021, the City Council hereby ratifies and confirms
all revenues, from whatever source derived, and expenditures
incurred by the City to the extent such revenues and expenditures
are in accordance with the City’s annual budget for fiscal year
2021 or any subsequent budget amendments formally approved by the
City Council.

Sec. 5. The City Council hereby adopts, affirms and
approves any and all revenues, from whatever source derived, and
expenditures as referenced in the attached annual budget for fiscal
year 2022.

Sec. 6. The final annual budget for the City of Des
Moines” fiscal year 2022 is hereby adopted and approved in summary
form as set forth in the attached Appendix “A”, which is by this
reference incorporated herein
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Sec 7. Severability - Construction.

(€D If a section, subsection, paragraph, sentence,
clause, or phrase of this Ordinance is declared unconstitutional
or invalid for any reason by any court of competent jurisdiction,
such decision shall not affect the validity of the remaining
portions of this Ordinance.

) IT the provisions of this Ordinance are found to be
inconsistent with the other provisions of the Des Moines Municipal
Code, this Ordinance is deemed to control.

Sec 8. Effective date. This Ordinance shall take effect
and be in full force (5) five days after its final passage by the
Des Moines City Council.

PASSED BY the City Council of the City of Des Moines this
18th day of November, 2021 and signed in authentication thereof
this 18th day of November, 2021.

MAYOR

APPROVED AS TO FORM:

City Attorney

ATTEST:

City Clerk
Published:
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Attachment #2

2022 PRELIMINARY BUDGET

APPENDIX A SUMMARY OF SOURCES AND USES
Estimated
Beginning Fund
Funds Balance Revenue Total Sources

General Fund S 4,536,182 $ 24,525,359 S 29,061,541
Streets 1,115,728 1,871,155 2,986,883
Street Pavement 1,749,883 1,133,550 2,883,433
Development 3,617,030 2,842,907 6,459,937
Police Drug Seizure 97,823 1,250 99,073
Hotel-Motel Tax 90,552 117,200 207,752
o Affordable Housing Sales Tax 24,008 30,000 54,008
u% American Rescue Plan Funding 3,356,789 4,516,189 7,872,978
3 Redondo Zone 32,436 92,850 125,286
£ Waterfront Zone 252,419 199,600 452,019
‘§  PBPW Automation Fee 446,611 127,500 574,111
& Urban Forestry . 5,000 5,000
Abatement 26,908 2,300 29,208
Automated Speed Enforce (ASE) 244,596 242,200 486,796
Transportation Benefit District 1,176,589 1,020,000 2,196,589
Total Special Revenue Funds 12,231,372 12,201,701 24,433,073
o REET 1 Debt Service 13,463 - 13,463
£ S REET2 Debt Service 20,592 246,365 266,957
= & 2018 LTGO Debt Service 113,564 226,100 339,664
Total Debt Service Funds 147,619 472,465 620,084
Municipal Capital Improvement 4,847,305 4,765,000 9,612,305
Transportation Capital Improvement 1,795,006 5,439,000 7,234,006
" REET 1st Quarter 2,553,251 665,000 3,218,251
‘g REET 2nd Quarter 1,042,984 653,000 1,695,984
S ParkLevy 70,607 182,600 253,207
% Park In Lieu 446,312 50,750 497,062
’é_ One Time Revenues 1,136,760 367,500 1,504,260
8 Traffic In Lieu 1,314,366 2,690,500 4,004,866
Traffic Impact Citywide 1,597,266 353,250 1,950,516
Traffic Impact Pacific Ridge 637,987 101,750 739,737
Total Capital Project Funds 15,441,844 15,268,350 30,710,194
'g Marina 2,604,991 7,627,786 10,232,777
g Surface Water Management 8,913,514 5,068,997 13,982,511
E Total EnterpriseFunds 11,518,505 12,696,783 24,215,288
Equipment Rental Operations 352,244 575,319 927,563
S Equipment Rental Replacement 2,808,641 653,606 3,462,247
§ Facility Repair & Replacement 524,516 165,594 690,110
s Computer Replacement 1,257,858 160,043 1,417,901
g Self Insurance 819,698 717,410 1,537,108
E Unemployment Insurance 431,545 39,500 471,045
Total Internal Service Funds 6,194,502 2,311,472 8,505,974

Total Budget - All Funds

City of Des Moines

$ 50,070,024 $ 67,476,130 $ 117,546,153
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DRAFT ORDINANCE 21-048

APPENDIX A
Estimated
Ending Fund
Funds Expenditure Balance Total Uses

General Fund S 24,888,320 $ 4,173,221 $ 29,061,541
Streets 2,071,415 915,468 2,986,883
Street Pavement 1,082,000 1,801,433 2,883,433
Development 3,475,407 2,984,530 6,459,937
Police Drug Seizure 11,000 88,073 99,073
Hotel-Motel Tax 117,000 90,752 207,752
o Affordable Housing Sales Tax 30,000 24,008 54,008
u% American Rescue Plan Funding 4,174,665 3,698,313 7,872,978
2 Redondo Zone 86,785 38,501 125,286
?—: Waterfront Zone 117,233 334,786 452,019
‘§  PBPW Automation Fee - 574,111 574,111
& Urban Forestry 5,000 . 5,000
Abatement 1,000 28,208 29,208
Automated Speed Enforce (ASE) 140,000 346,796 486,796
Transportation Benefit District 950,000 1,246,589 2,196,589
Total Special Revenue Funds 12,261,505 12,171,568 24,433,073
o REET 1 Debt Service - 13,463 13,463
£ S REET2Debt Service 235,242 31,715 266,957
2 & 2018 LTGO Debt Service 226,000 113,664 339,664
Total Debt Service Funds 461,242 158,842 620,084
Municipal Capital Improvement 9,600,000 12,305 9,612,305
Transportation Capital Improvement 6,155,000 1,079,006 7,234,006
" REET 1st Quarter 1,499,000 1,719,251 3,218,251
‘g REET 2nd Quarter 1,025,365 670,619 1,695,984
S ParkLevy - 253,207 253,207
% Park In Lieu 63,000 434,062 497,062
’é_ One Time Revenues 891,000 613,260 1,504,260
] Traffic In Lieu 200,000 3,804,866 4,004,866
Traffic Impact Citywide 849,000 1,101,516 1,950,516
Traffic Impact Pacific Ridge - 739,737 739,737
Total Capital Project Funds 20,282,365 10,427,830 30,710,194
2 Marina 8,365,531 1,867,246 10,232,777
g Surface Water Management 12,256,346 1,726,165 13,982,511
E Total EnterpriseFunds 20,621,877 3,593,411 24,215,288
Equipment Rental Operations 610,436 317,127 927,563
S Equipment Rental Replacement 905,000 2,557,247 3,462,247
§ Facility Repair & Replacement 385,000 305,110 690,110
s Computer Replacement 286,620 1,131,281 1,417,901
g Self Insurance 778,365 758,743 1,537,108
k= Unemployment Insurance 90,000 381,045 471,045
Total Internal Service Funds 3,055,421 5,450,553 8,505,974
Total Budget - All Funds $ 81,570,729 $ 35,975,424 $ 117,546,153

City of Des Moines
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Attachment #3

GENERAL FUND
STAFFING LEVELS
NUMBER OF EMPLOYEES
POSITION 2019 2020 2021 2021 ADJ 2022
CITY COUNCIL
Mayor 1.00 1.00 1.00 1.00 1.00
Council Member 6.00 6.00 6.00 6.00 6.00
Total City Council 7.00 7.00 7.00 7.00 7.00
CITY MANAGER
City Manager 1.00 1.00 1.00 1.00 1.00
Chief Operations Officer 1.00 1.00 1.00 1.00 1.00
Chief Strategic Officer 0.30 0.30 0.50 0.50 0.50
Emergency Management Director 1.00 - - - -
Emergency Preparedness Manager - 1.00 1.00 1.00 1.00
Human Resources Director 1.00 1.00 1.00 1.00 1.00
Human Resources Intern (Limited Term) - 0.50 - 0.50 0.50
Human Resources Coordinator (Limited Term) - - 1.00 1.00 1.00
City Clerk/Communication Director 1.00 1.00 1.00 1.00 1.00
Deputy City Clerk 1.00 1.00 1.00 1.00 1.00
Public Records Specialist 1.00 1.00 1.00 1.00 1.00
City Hall Office Specialist - - - 1.00 1.00
Management Analyst 0.20 0.20 0.20 0.10 0.10
Total City Manager 7.50 8.00 8.70 10.10 10.10
FINANCE & INFO TECHNOLOGY
Financial & Info Systems Director 1.00 1.00 1.00 1.00 1.00
Deputy Finance Director - - 1.00 1.00 1.00
Finance Manager 1.00 1.00 - - -
Senior Accountant 1.00 1.00 1.00 1.00 1.00
Extra Hire - Senior Accounting Specialist 0.50 0.50 0.50 - -
Staff Accountant 2.00 2.00 2.00 2.00 2.00
Accounting Interns - - - 0.50 0.50
Payroll & Benefits Specialist - - - 1.00 1.00
Payroll Accountant 1.00 1.00 1.00 - -
Acctg Specialist - Accts Payable 1.00 1.00 1.00 1.00 1.00
Information Services Manager 1.00 1.00 1.00 1.00 1.00
Systems Administrator 1.00 1.00 1.00 1.00 1.00
IT Technician 1.00 1.00 1.00 1.00 1.00
Total Finance & Info Technology 10.50 10.50 10.50 10.50 10.50
LEGAL

City Attorney 1.00 1.00 1.00 1.00 1.00
Assistant City Attorney 1.00 1.00 1.00 1.00 1.00
Prosecuting Attorney 1.00 1.00 1.00 1.00 1.00
Domestic Violence Advocate 0.50 0.60 0.50 0.40 0.40
Paralegals 1.42 1.42 1.42 1.17 0.92
Legal Intern - - - 0.25 0.50
Total Legal 4.92 5.02 4.92 4.82 4.82
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STAFFING LEVELS
NUMBER OF EMPLOYEES
POSITION 2019 2020 2021 2021 ADJ 2022
MUNICIPAL COURT

Judge 0.80 0.80 0.80 0.80 0.80
Court Administrator 1.00 1.00 1.00 1.00 1.00
Judicial Operations Supervisor - - - 1.00 1.00
Lead Court Clerk 1.00 1.00 - - -
Court Clerks 4.00 4.00 4.00 4.00 4.00
Court Clerk (Limited Term) 1.00 - - 1.00 1.00
Court Customer Service Rep (Limited Term) 1.00

Court Marshal 1.15 1.00 1.00 1.00 1.00
Court Security Officer 1.00 - - - -
Support Services Specialist (formerly Probation Officer) 1.00 1.00 1.00 1.00 1.00
Support Services Manager - - - 1.00 1.00
Total Municipal Court 10.95 8.80 8.80 10.80 10.80

POLICE

Chief of Police 1.00 1.00 1.00 1.00 1.00
Assistant Chief of Police - 1.00 1.00 1.00 1.00
Executive Support 1.00 1.00 1.00 1.00 1.00
Commander 2.00 1.00 1.00 1.00 1.00
Sergeant - Detectives 1.00 1.00 1.00 1.00 1.00
Street Crimes - Detectives - 2.00 2.00 2.00 2.00
Patrol Officers - Detectives 4.00 5.00 5.00 5.00 5.00
Traffic Enforcement Officer - - 1.00 1.00 1.00
ATF Violent Crime Detectives 1.00 1.00 1.00 1.00 1.00
Sergeant - Prof Standards 1.00 1.00 1.00 1.00 1.00
Sergeant - Administrative 1.00 1.00 1.00 1.00 1.00
Sergeant - Patrol 4.00 4.00 4.00 4.00 4.00
Patrol Officers - Patrol 20.00 16.00 16.00 16.00 16.00
Patrol Officers - Patrol (ARPA) - - - - 2.00
Social Worker (ARPA) - - - - 1.00
Patrol Officers, Hire-Ahead - Patrol 3.00 - - - -
School Resource Officers 1.00 2.00 1.00 - -
Community Service Officer 2.00 2.00 2.00 2.00 2.00
Animal Control Officer 1.00 1.00 1.00 1.00 1.00
Evidence Technician 1.00 1.00 1.00 - -
Digital Evidence Technician 1.00 0.60 - 1.00 1.00
Lead Records Specialist 1.00 1.00 1.00 - -
Record Supervisor - - - 1.00 1.00
Record Specialists 5.00 5.00 5.50 5.00 5.00
Total Police 51.00 47.60 47.50 46.00 49.00
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PLANNING, BUILDING & PUBLIC WORKS (PBPW) TAX BASED
STAFFING LEVELS
| NUMBER OF EMPLOYEES
POSITION 2019 2020 2021 2021 ADJ 2022
Planning, Building & Permits
Planning & Development Svcs Mgr 1.00 1.00 1.00 1.00 1.00
Building Official 1.00 1.00 1.00 1.00 1.00
Permit Coordinator 1.30 1.30 1.30 1.30 1.30
Total Planning, Building & Permits 3.30 3.30 3.30 3.30 3.30
Public Works Maintenance (Building/Facility & Parks)
Public Works Director 0.10 0.10 0.10 0.10 0.10
Maintenance Superintendent 0.30 0.30 0.30 0.30 0.30
Senior Maint Worker-Facilities 1.00 1.00 1.00 1.00 1.00
Senior Maint Worker/Lead - Parks 1.00 1.00 1.00 1.00 1.00
Parks Maintenance Specialist 1.00 1.00 1.00 1.00 1.00
Maint Worker - Parks 5.00 5.00 2.00 5.00 5.00
Maint Worker - Parks (ARPA) - - - - 1.00
Maint Worker - Facilities 0.50 0.50 0.50 0.50 0.50
Admin Assistant Il 0.12 0.12 0.12 0.12 0.12
Total Public Works Maintenance 9.02 9.02 6.02 9.02 10.02
Engineering & CIP Services
Public Works Director 0.20 0.20 0.20 0.20 0.20
Transportation/Engineer Svcs Mgr 0.25 0.25 0.25 0.25 0.25
Engineering Inspector 0.05 0.05 0.05 0.05 0.05
Civil Engineer | 0.90 0.90 0.90 0.90 0.90
Civil Engineer I 0.10 0.10 0.10 0.10 0.10
Admin Assistant Il 0.06 0.06 0.06 0.06 0.06
Total Engineering & CIP Services 1.56 1.56 1.56 1.56 1.56
Total Planning, Building & Public Works Tax Based 13.88 13.88 10.88 13.88 14.88
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STAFFING LEVELS
NUMBER OF EMPLOYEES
POSITION 2019 2020 2021 2021 ADJ 2022
PARKS, RECREATION AND SENIOR SERVICES
Administration
Chief Strategic Officer 0.30 - - - -
Assistant Parks Director - 0.50 0.50 0.50 0.50
Administrative Assistant Il 0.40 0.40 - - -
Total Administration 0.70 0.90 0.50 0.50 0.50
Recreation Program
Assistant Parks Director - 0.10 0.10 0.10 0.10
Recreation Manager 1.00 1.00 1.00 1.00 1.00
Assistant Recreation Manager 1.00 1.00 1.00 1.00 1.00
Office Specialist 1.00 1.00 1.00 1.00 1.00
Administrative Assistant Il 0.40 0.40 - - -
Recreation Specialist 1.00 1.00 1.00 1.00 1.00
Extra-Hire Recreation Leader 11.57 11.57 11.57 11.57 11.57
Extra-Hire Referees/Sport Leaders 0.79 0.79 0.79 0.79 0.79
Extra-Hire Office/Field Attendant 1.51 1.51 1.51 1.51 1.51
Total Recreation Program 18.27 18.37 17.97 17.97 17.97
Events and Facilities Rental
Events & Facilities Manager 1.00 - 1.00 1.00 1.00
Assistant Events & Facilities Manager - 1.00 1.00 0.25 1.00
Recreation Specialist 1.00 1.00 - - -
Administrative Assistant Il 0.10 0.10 - - -
Extra-Hire Recreation Leader 0.72 - - 0.72 0.72
Extra-Hire Recreation Attendant 1.99 2.71 2.71 2.71 1.99
Total Events and Facilities Rental 4.81 4.81 4.71 4.68 4.71
Senior Services
Assistant Parks Director - 0.40 0.40 0.40 0.40
Recreation Specialist 1.00 - - - -
Administrative Assistant Il 0.10 0.10 - - -
Program Assistant 1.00 1.00 0.50 1.00 1.00
Management Analyst - Human Svcs 0.05 0.40 0.40 0.60 0.60
Exercise Instructor 0.90 - - - -
Social Worker (grant funded) - 0.25 0.25 - 0.25
Cultural Outreach & Programming Specialist (grant funded) - 1.00 1.00 - 1.00
Extra-Hire Van Driver (grant funded) - 0.75 0.75 - 0.75
Total Senior Services 3.05 3.15 2.55 2.00 3.25
Total Parks, Recreation and Senior Services 26.83 27.23 25.73 25.15 26.43
Total General Fund 132.58 128.03 124.03 128.25 133.53
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STREET MAINTENANCE FUND

STAFFING LEVELS
NUMBER OF EMPLOYEES

POSITION 2019 2020 2021 2021 ADJ 2022
Public Works Director 0.15 0.15 0.15 0.15 0.15
Transportation/Engineer Svcs Mgr 0.05 0.05 0.05 0.05 0.05
GIS Analyst 0.30 0.30 0.30 0.30 0.30
Maintenance Superintendent 0.30 0.30 0.30 0.30 0.30
Senior Maintenance Worker Lead 1.00 1.00 1.00 1.00 1.00
Maintenance Worker 2.00 2.00 2.00 2.00 2.00
Traffic Control Specialist 1.00 1.00 1.00 1.00 1.00
Administrative Assistant Il 0.15 0.15 0.15 0.15 0.15

Total 4.95 4.95 4.95 4.95 4.95

City of Des Moines 2022 Preliminary Annual Budget




DEVELOPMENT FUND

STAFFING LEVELS
NUMBER OF EMPLOYEES

POSITION 2019 2020 2021 2021 ADJ 2022
Planning, Building & Permits
Chief Strategic Officer 0.40 0.50 0.50 0.50 0.50
Senior Planner - - - 1.00 1.00
Principal Planner 1.00 1.00 1.00 1.00 1.00
Land Use Planner Il 2.00 2.00 2.00 1.00 1.00
Land Use Planner | - - - - 1.00
Building Official (In-Training) 1.00 1.00 1.00 1.00 1.00
Asst Bldg Official/Electr & Bldg Inspector 1.00 1.00 1.00 1.00 1.00
Building Inspector/Plans Examiner 1.00 1.00 1.00 1.00 1.00
Electrical/Bldg Inspector/Plans Exam 1.00 1.00 1.00 1.00 1.00
Building Inspector 1.00 1.00 1.00 1.00 1.00
Permit Coordinator 0.70 0.70 0.70 0.70 0.70
GIS Analyst 0.15 0.15 0.15 0.15 0.15
Extra-Hire Permit Counter Assistant 0.80 0.80 1.00 1.00 1.00
Total Planning, Building & Permits 10.05 10.15 10.35 10.35 11.35
Engineering & CIP Services
Public Works Director 0.40 0.40 0.40 0.40 0.40
Transportation/Engineer Svcs Mgr 0.70 0.70 0.70 0.70 0.70
Surface Water/Environ Engrng Mgr 0.10 0.10 0.10 0.10 0.10
Facilities/CIP Manager 1.00 1.00 1.00 1.00 1.00
Capital Projects Manager 1.00 - - - -
Administrative Coordinator (Sound Transit) 1.00 1.00 1.00 1.00
Civil Engineer | 0.10 - - - -
Civil Engineer Il 0.90 1.00 1.00 1.00 1.00
Civil Engineer | (Sound Transit) 1.00 1.00 1.00 1.00 1.00
Engineering Technician (Sound Transit) 1.00 - - - -
Engineering Inspector 0.95 0.95 0.95 0.95 0.95
GIS Analyst 0.15 0.15 0.15 0.15 0.15
Admin Assistant Il 0.20 0.20 0.20 0.20 0.20
Total Engineering & CIP Services 7.50 6.50 6.50 6.50 6.50
Total Development Fund 17.55 16.65 16.85 16.85 17.85

City of Des Moines 2022 Preliminary Annual Budget




MARINA FUND

STAFFING LEVELS
NUMBER OF EMPLOYEES
POSITION 2019 2020 2021 2021 ADJ 2022
Harbormaster 1.00 1.00 1.00 1.00 1.00
Assistant Harbormaster 1.00 1.00 1.00 1.00 1.00
Office Manager 1.00 1.00 - - -
Office Assistant 1.00 1.00 1.00 1.00 1.00
Senior Maintenance Lead 1.00 1.00 1.00 1.00 1.00
Environmental Operations Specialist 1.00 1.00 1.00 1.00 1.00
Harbor Attendant 2.00 4.00 4.00 4.00 4.00
Extra-Hire Intern 0.66 - 0.66 0.66 0.66
Extra-Hire Landscaping Specialist 0.30 - - - -
Extra-Hire Harbor Attendant Maint 0.30 0.30 - - -
Extra-Hire Harbor Attendant Service 0.30 0.30 - - -
Extra-Hire Harbor Aide 1.76 1.72 1.72 1.72 1.72
Total Marina Fund 11.32 12.32 11.38 11.38 11.38
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SURFACE WATER MANAGEMENT FUND

STAFFING LEVELS
NUMBER OF EMPLOYEES
POSITION 2019 2020 2021 2021 ADJ 2022
Public Works Director 0.10 0.10 0.10 0.10 0.10
Administrative Assistant 0.40 0.40 0.40 0.40 0.40
Surface Water/Enviromnt Engrng Mgr 0.90 0.90 0.90 0.90 0.90
Civil Engineer | - - - 1.00 1.00
Civil Engineer Il 1.00 1.00 1.00 1.00 1.00
GIS Administrator 0.40 0.40 0.40 0.40 0.40
Engineering Technician 2.00 2.00 2.00 2.00 2.00
Asset Program Coordinator 1.00 1.00 1.00 - -
Maintenance Superintendent 0.30 0.30 0.30 0.30 0.30
Lead Maintenance Worker 1.00 1.00 1.00 1.00 1.00
Maintenance Specialist 1.00 1.00 1.00 1.00 1.00
Maintenance Worker 4.00 4.00 4.00 4.00 4.00
EQUIPMENT RENTAL FUND
STAFFING LEVELS
NUMBER OF EMPLOYEES
POSITION 2019 2020 2021 2021 ADJ 2022
Public Works Director 0.05 0.05 0.05 0.05 0.05
Administrative Assistant Il 0.07 0.07 0.07 0.07 0.07
Maintenance Superintendent 0.10 0.10 0.10 0.10 0.10
Mechanic 1.00 1.00 1.00 1.00 1.00
Assistant Mechanic 0.50 0.50 0.50 0.50 1.00
Total 1.72 1.72 1.72 1.72 2.22
|Total Other Funds 47.64 | 47.74| 47.00| 47.00 [  48.50 |
|GRAND TOTAL 180.22 | 175.77| 171.03| 175.25| 182.03 |
Total Regular & Part-time FTEs 158.90 154.70 149.70 154.45 161.20
Total Extra Hires/Seasonal FTEs 21.32 21.07 21.33 20.80 20.83
180.22 175.77 171.03 175.25 182.03
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City of Des Moines - Index of Positions and Pay Schedule
Exempt Employees

2021

Range Positions

E-20

E-21 Assistant Harbormaster
E-22

E-23

E-24 Prosecuting Attorney

Recreation Manager
Senior Accountant

E-25 Senior Planner

E-26 Emergency Preparedness/Safety Manager
E-27 Maintenance Superintendent

E-28 Asst Bldg Official/Electrical/Bldg Inspector

Capital Improvement Projects Manager
Civil Engineer Il
Principal Planner

E-29
E-30 Assistant Parks and Rec Director
E-31 Court Administrator
Assistant City Attorney
E-32 Building Official

Planning & Development Services Manager
Information Technology Manager

City of Des Moines

Step A
66,684
5,557
32.06

69,348
5,779
33.34

72,120
6,010
34.67

75,012
6,251
36.06

78,012
6,501
37.51

81,132
6,761
39.01

84,372
7,031
40.56

87,756
7,313
42.19

91,260
7,605
43.88

94,908
7,909
45.63

98,712
8,226
47.46

102,660
8,555
49.36

106,764
8,897
51.33

Step B Step C Step D Step E

70,020 73,524 77,196 81,060
5,835 6,127 6,433 6,755
33.66 35.35 37.11 38.97
72,816 76,452 80,280 84,300
6,068 6,371 6,690 7,025
35.01 36.76 38.60 40.53
75,732 79,524 83,496 87,672
6,311 6,627 6,958 7,306
36.41 38.23 40.14 4215
78,768 82,704 86,844 91,188
6,564 6,892 7,237 7,599
37.87 39.76 41.75 43.84
81,912 86,004 90,300 94,812
6,826 7,167 7,525 7,901
39.38 41.35 43.41 45.58
85,188 89,448 93,924 98,616
7,099 7,454 7,827 8,218
40.96 43.00 45.16 47.41
88,596 93,024 97,680 102,564
7,383 7,752 8,140 8,547
42.59 44.72 46.96 49.31
92,148 96,756 101,592 106,668
7,679 8,063 8,466 8,889
44.30 46.52 48.84 51.28
95,820 100,608 105,636 110,916
7,985 8,384 8,803 9,243
46.07 48.37 50.79 53.33
99,648 104,628 109,860 115,356
8,304 8,719 9,155 9,613
47.91 50.30 52.82 55.46
103,644 108,828 114,264 119,976
8,637 9,069 9,522 9,998
49.83 52.32 54.93 57.68
107,796 113,184 118,848 124,788
8,983 9,432 9,904 10,399
51.83 54.42 57.14 59.99
112,104 117,708 123,588 129,768
9,342 9,809 10,299 10,814
53.90 56.59 59.42 62.39
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2021
City of Des Moines - Index of Positions and Pay Schedule
Exempt Employees

E-33 Deputy Finance Director 111,036 116,592 122,424 128,544 134,976
9,253 9,716 10,202 10,712 11,248

53.38 56.05 58.86 61.80 64.89

E-34 Surface Water/Environmental Engineering Mgi 115,476 121,248 127,308 133,668 140,352
9,623 10,104 10,609 11,139 11,696

55.52 58.29 61.21 64.26 67.48

E-35 Police Commander 120,096 126,096 132,396 139,020 145,968
10,008 10,508 11,033 11,585 12,164

57.74 60.62 63.65 66.84 70.18

E-37 City Engineer 129,900 136,392 143,208 150,372 157,896
10,825 11,366 11,934 12,531 13,158

62.45 65.57 68.85 72.29 75.91

E-38 135,096 141,852 148,944 156,396 164,220
11,258 11,821 12,412 13,033 13,685

64.95 68.20 71.61 75.19 78.95

E-39 140,496 147,516 154,896 162,636 170,772
11,708 12,293 12,908 13,553 14,231

67.55 70.92 74.47 78.19 82.10

E-40 146,112 153,420 161,088 169,140 177,600
12,176 12,785 13,424 14,095 14,800

70.25 73.76 77.45 81.32 85.38

Per DMMC 2.12.030 the City Manager is authorized to place positions at appropriate ranges
and reclassify positions provided the Finance Director certifies sufficient funds are available.

Salary Schedule effective 2/16/2021 and is subject to change
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2021
City of Des Moines - Index of Positions and Pay Schedule
General Employees

Range Positions Step A Step B Step C Step D Step E
G-11 47,280 49,644 52,128 54,732 57,468
3,940 4,137 4,344 4,561 4,789

22.73 23.87 25.06 26.31 27.63

G-12 Court Customer Service Rep (Limited Term) 49,176 51,636 54,216 56,928 59,772
4,098 4,303 4,518 4,744 4,981

23.64 24.83 26.07 27.37 28.74

G-13 Court Clerk 51,144 53,700 56,388 59,208 62,172
Office Specialist - Marina 4,262 4,475 4,699 4,934 5,181

Office Specialist - City Hall (Limited Term) 24.59 25.82 27.11 28.47 29.89

Records Specialist - Police
Program Specialist - Events and Facilities, Recreation
Program Support Specialist - Recreation, SS

G-14 53,184 55,848 58,644 61,572 64,656
4,432 4,654 4,887 5,131 5,388

25.57 26.85 28.19 29.60 31.08

G-15 Assistant Mechanic 55,308 58,068 60,972 64,020 67,224
4,609 4,839 5,081 5,335 5,602

26.59 27.92 29.31 30.78 32.32

G-16 57,528 60,408 63,432 66,600 69,936
4,794 5,034 5,286 5,550 5,828

27.66 29.04 30.50 32.02 33.62

G-17 Accounting Specialist - Accounts Payable 59,820 62,808 65,952 69,252 72,720
Mechanic 4,985 5,234 5,496 5,771 6,060

Permit Coordinator 28.76 30.20 31.71 33.29 34.96

Admin Assistant Il

G-18 Assistant Recreation Manager 62,217 65,328 68,592 72,024 75,624
Court Marshal (Part Time) 5,185 5,444 5,716 6,002 6,302
Public Records Analyst 29.91 31.41 32.98 34.63 36.36
G-19 IT Support Specialist 64,704 67,944 71,340 74,904 78,648
Administrative Coordinator - Sound Transit 5,392 5,662 5,945 6,242 6,554
DV Victim Advocate/Management Analyst 31.11 32.67 34.30 36.01 37.81

Events and Facilities Rental Manager
Payroll/Benefits Specialist
Records Supervisor-Police

G-20 Deputy City Clerk 67,296 70,656 74,184 77,892 81,792
Engineering Technician - SWM 5,608 5,888 6,182 6,491 6,816
Paralegal 32.35 33.97 35.67 37.45 39.32

Land Use Planner |
Digital and Field Evidence Technician
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2021
City of Des Moines - Index of Positions and Pay Schedule
General Employees

G-21 Staff Accountant 69,984 73,488 77,160 81,024 85,080
Office Administrator-Police Department 5,832 6,124 6,430 6,752 7,090

Human Resources Analyst (Limited Term) 33.65 35.33 37.10 38.95 40.90

G-22 Land Use Planner Il 72,780 76,416 80,232 84,240 88,452
Support Services Specialist (Limited Term) 6,065 6,368 6,686 7,020 7,371

Plans Examiner |, Il, 1l 34.99 36.74 38.57 40.50 42.53

G-23 Engineering Inspector 75,696 79,476 83,448 87,624 92,004
GIS Analyst (GIS Administrator) 6,308 6,623 6,954 7,302 7,667
Electrical/Building Inspector 36.39 38.21 40.12 42.13 44.23

G-24 78,720 82,656 86,784 91,128 95,688
6,560 6,888 7,232 7,594 7,974

37.85 39.74 41.72 43.81 46.00

G-25 Judicial Operations Supervisor 81,876 85,968 90,264 94,776 99,516
Civil Engineer | - Sound Transit 6,823 7,164 7,522 7,898 8,293
Information Technology Systems Administrator 39.36 41.33 43.40 45.57 47.84

Support Services Administrator (Support Service Manager)
Senior Building/Electrical Inspector/Plans Examiner

G-26 Vacant 85,152 89,412 93,888 98,580 103,512
7,096 7,451 7,824 8,215 8,626
40.94 42.99 45.14 47.39 49.77

Per DMMC 2.12.030 the City Manager is authorized to place positions at appropriate ranges
and reclassify positions provided the Finance Director certifies sufficient funds are available.

Salary Schedule effective 2/16/2021 and is subject to change
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2022
City of Des Moines - Index of Positions and Pay Schedule

Extra-Hire Pay Schedule
Range Positions Step A Step B Step C Step D Step E

Facility Attendant |, Office Attendant I; Recreation
Leader |; Scorekeeper. Minors aged 15 and 16 may

EH-1 be paid 85% of EH-1 Step A per state law. 14.49 14.99 15.49 15.99 16.49
Facility Attendant Il; Office Attendant Il; Recreation

EH-2 Leader Il 14.99 15.74 16.49 17.24 17.99
Facility Attendant Ill; Office Attendant Ill; Recreation

EH-3 Leader IlI; Harbor Aide 16.49 17.49 18.49 19.49 20.49

Facility Attendant IV; Office Attendant IV; Recreation
Leader IV; Landscaping Specialist; Seasonal
EH-4 Maintenance Worker 18.49 19.49 20.49 21.49 22.49

EH-5 Specialized Positions Up to $100.00 per hour
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DEVELOPMENT FUND

STAFFING LEVELS

POSITION 2019 2020 2021 2021 ADJ 2022
Planning, Building & Permits

Chief Strategic Officer 0.40 0.50 0.50 0.50 0.50
Senior Planner - - - 1.00 1.00
Principal Planner 1.00 1.00 1.00 1.00 1.00
Land Use Planner I 2.00 2.00 2.00 1.00 1.00
Land Use Planner | - - - - 1.00
Building Official (In-Training) 1.00 1.00 1.00 1.00 1.00
Asst Bldg Official/Electr & Bldg Inspector 1.00 1.00 1.00 1.00 1.00
Building Inspector/Plans Examiner 1.00 1.00 1.00 1.00 1.00
Electrical/Bldg Inspector/Plans Exam 1.00 1.00 1.00 1.00 1.00
Building Inspector 1.00 1.00 1.00 1.00 1.00
Permit Coordinator 0.70 0.70 0.70 0.70 0.70
GIS Analyst 0.15 0.15 0.15 0.15 0.15
Extra-Hire Permit Counter Assistant 0.80 0.80 0.80 1.00 0.80
Total Planning, Building & Permits 10.05 10.15 10.15 10.35 11.15
Engineering & CIP Services

Public Works Director 0.40 0.40 0.40 0.40 0.40
Transportation/Engineer Svcs Mgr 0.70 0.70 0.70 0.70 0.70
Surface Water/Environ Engrng Mgr 0.10 0.10 0.10 0.10 0.10
Facilities/CIP Manager 1.00 1.00 1.00 1.00 1.00
Capital Projects Manager 1.00 - - - -
Administrative Coordinator (Sound Transit) - 1.00 1.00 1.00 1.00
Civil Engineer | 0.10 - - - -
Civil Engineer Il 0.90 1.00 1.00 1.00 1.00
Civil Engineer | (Sound Transit) 1.00 1.00 1.00 1.00 1.00
Engineering Technician (Sound Transit) 1.00 - - - -
Engineering Inspector 0.95 0.95 0.95 0.95 0.95
GIS Analyst 0.15 0.15 0.15 0.15 0.15
Admin Assistant Il 0.20 0.20 0.20 0.20 0.20
Total Engineering & CIP Services 7.50 6.50 6.50 6.50 6.50
Total Development Fund 17.55 16.65 16.65 16.85 17.65
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AMERICAN RESCUE PLAN ADMINISTRATION (ARPA)

The purpose of this fund is to account for all moneys awarded to the City from the United States Department of the

Treasury in accordance with the terms and conditions of the American Rescue Plan Act of 2021.

Sources
2019 2020 2021 2021 2022
CATEGORY ACTUAL ACTUAL ESTIMATE BUDGET BUDGET
Taxes - - 4,514,939 - 4,514,939
Miscellaneous Revenues - - 1,250 - 1,250
Total Revenues - - 4,516,189 4,516,189
Beginning Fund Balance - - - 3,356,789
Total Resources - - 4,516,189 - 7,872,978
Uses
2019 2020 2021 2021 2022
CATEGORY ACTUAL ACTUAL ESTIMATE BUDGET BUDGET
Supplies - - 15,000 - -
Services & Charges - - 561,400 - 687,000
Transfer Out - - 583,000 - 3,487,665
Total Operations - - 1,159,400 - 4,174,665
Ending Fund Balance - - 3,356,789 - 3,698,313
Total Expenditures - - 4,516,189 - 7,872,978

City of Des Moines
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TRANSPORTATION BENEFIT DISTRICT FUND

The purpose of this fund was to account for the $40.00 vehicle license fees currently imposed under the Transportation
Benefit District. The vehicle license fees fund city arterial street maintenance and arterial street paving. In the 2020 budget
the first $20 vehicle license fee will be received in the Street Maintenance Fund and the second S20 vehicle license fee will
be received in the Street Pavement Fund.

Sources
2019 2020 2021 2021 2022
CATEGORY ACTUAL ACTUAL ESTIMATE BUDGET BUDGET
Taxes 927,468 1,001,076 1,000,000 - 1,020,000
Miscellaneous Revenues 3,745 4,295 - - -
Total Revenues 931,213 1,005,371 1,000,000 - 1,020,000
Beginning Fund Balance 170,233 192,618 1,126,589 1,106,217 1,176,589
Total Resources 1,101,446 1,197,989 2,126,589 1,106,217 2,196,589
Uses
2019 2020 2021 2021 2022
CATEGORY ACTUAL ACTUAL ESTIMATE BUDGET BUDGET
Services & Charges 438,750 - 450,000 - 450,000
Transfer Out 452,000 71,400 500,000 - 500,000
Interfund Charges 18,078 - - - -
Total Operations 908,828 71,400 950,000 - 950,000
Ending Fund Balance 192,618 1,126,589 1,176,589 1,106,217 1,246,589
Total Expenditures 1,101,446 1,197,989 2,126,589 1,106,217 2,196,589
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DEBT SERVICE FUND

Debt service funds are used to track the principal and interest payments for general government debt. Each year a
sufficient amount of revenue is budgeted and placed in the fund to pay the annual principal and interest due on the City's

outstanding debt.

Sources
2019 2020 2021 2022
CATEGORY ACTUAL ACTUAL ESTIMATE BUDGET BUDGET
Miscellaneous Revenues 37,767 683 350 350 100
Transfer In 476,510 478,494 496,045 496,045 472,365
Total Revenues 514,277 479,177 496,395 496,395 472,465
Beginning Fund Balance 2,081,592 163,809 145,496 162,178 147,619
Total Resources 2,595,869 642,986 641,891 658,573 620,084
Uses
2019 2020 2021 2022
CATEGORY ACTUAL ACTUAL ESTIMATE BUDGET BUDGET
Services & Charges - - 500 500 -
Transfer Out 2,015,000 - - - -
Interfund Charges 13,576 18,834 14,934 6,995 -
Debt Service 403,484 478,656 478,838 478,838 461,242
Total Operations 2,432,060 497,490 494,272 486,333 461,242
Ending Fund Balance 163,809 145,496 147,619 172,240 158,842
Total Expenditures 2,595,869 642,986 641,891 658,573 620,084
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MUNICIPAL CAPITAL AND TRANSPORTATION CAPITAL IMPROVEMENTS PROJECT FUNDS

2022
Municipal Capital Improvement Fund Projects Budget

North Bulkhead 6,458,000
Redondo Fishing Pier 870,000
N Lot Restrooms, Plazas & Promenade 389,000
Field House Play Equipment 343,000
Marina, Beach Park Paid Parking 180,000
Marina Redevelopment 1,150,000
Financial System Replacement 100,000
Midway Park Acquisition 55,000
Mary Gay Park 30,000
Sonju Park 25,000

Total Municipal Capital Improvement Fund Projects 9,600,000

2022
Transportation Capital Improvement Fund Projects Budget

24th Ave S. Improvements Project (Segment 2) 4,897,000
Barnes Creek Trail 630,000
Puget Sound Gateway - SR509 Extension 250,000
16th Ave - Seg 5A 204,000
S 224th St Improvements 114,000
Redondo Paid Parking 50,000
Redondo Area Street Improvements 10,000

Total Transportation Capital Improvement Fund Projects 6,155,000

Total Capital Outlay 15,755,000

* Per 2022-2027 Capital Improvements Plan adopted on September 2, 2021 with Resolution 1432.
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SURFACE WATER MANAGEMENT FUND

The purpose of this fund is to account for revenues and expenditures related to Surface Water Management Operations

and Construction.

Sources
2019 2020 2021 2021 2022
CATEGORY ACTUAL ACTUAL ESTIMATE BUDGET BUDGET
Intergovernmental 50,000 - 720,000 - 340,000
Charges for Services 3,832,571 4,126,084 4,286,223 4,272,323 4,688,997
Miscellaneous Revenues 90,800 129,146 70,250 60,050 40,000
Other Financing Sources 1,184,380 1,388,440 95,000 65,000 -
Total Revenues 5,157,751 5,643,670 5,171,473 4,397,373 5,068,997
Beginning Working Capital 8,794,728 10,033,466 11,239,816 8,017,023 8,913,514
Total Resources 13,952,479 15,677,136 16,411,289 12,414,396 13,982,511
Uses
2019 2020 2021 2021 2022
CATEGORY ACTUAL ACTUAL ESTIMATE BUDGET BUDGET
Personnel Salaries 975,377 935,104 947,951 947,951 1,213,530
Personnel Benefits 392,132 347,880 424,401 424,401 437,960
Supplies 87,118 46,504 116,650 116,650 116,650
Services & Charges 888,611 1,220,102 1,203,443 1,281,487 1,156,343
Interfund Charges 517,244 482,813 549,330 484,617 533,863
Capital Outlay 401,904 769,771 2,479,000 2,940,000 4,569,000
Total Expenditures 3,919,013 4,437,320 7,497,775 8,335,106 12,256,346
Ending Working Capital 10,033,466 11,239,816 8,913,514 4,079,290 1,726,165
Total Uses 13,952,479 15,677,136 16,411,289 12,414,396 13,982,511
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EQUIPMENT REPLACEMENT FUND

The purpose of the equipment rental operations fund is for the receipt and expenditure of moneys used to finance the

replacement of rolling stock and equipment.

Sources
2019 2020 2021 2021 2022
CATEGORY ACTUAL ACTUAL ESTIMATE BUDGET BUDGET
Charges for Services 695,545 - 379,329 379,329 392,606
Miscellaneous Revenues 68,525 38,401 6,500 6,500 6,000
Other Financing Sources 31,355 19,611 - - -
Transfer In 170,875 - 465,000 250,000 255,000
Total Revenues 966,300 58,012 850,829 635,829 653,606
Beginning Fund Balance 2,811,930 3,047,236 2,462,812 2,560,074 2,808,641
Total Resources 3,778,230 3,105,248 3,313,641 3,195,903 3,462,247
Uses
2019 2020 2021 2021 2022
CATEGORY ACTUAL ACTUAL ESTIMATE BUDGET BUDGET
Supplies - 11,823 - - -
Capital Outlay 730,994 338,401 505,000 290,000 905,000
Total Operations 730,994 350,224 505,000 290,000 905,000
Ending Fund Balance 3,047,236 2,755,024 2,808,641 2,905,903 2,557,247
Total Expenditures 3,778,230 3,105,248 3,313,641 3,195,903 3,462,247
2022 Capital Outlay Schedule 2022 Budget
Police - 3 Police Interceptor-AWD/SUV 261,000
Police - 1 Chevy Tahoe Patrol Vehicle (funded with ARPA) 90,000
Police - 2 Police Interceptor-AWD/SUV (funded with ARPA) 174,000
Police - 1 Nissan Rogue for Social Worker contract (funded with ARPA) 33,000
Police - 1 Ford Escape for Social Worker (funded with ARPA) 35,000
Police - 1 Ford Explorer for Evidence vehicle (funded with ARPA) 45,000
Building - 1 Ford Escape 4WD SUV 35,000
Public Works - 1 Ford F-550 Dump Truck and 1 Ford F-350 Flatbed Dump Truck 138,000
Parks & Recreation - 1 Ford Transit Van 37,000
Marina - Ford F-350 Flatbed Dump Truck 57,000
Total Capital Outlay 905,000
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Public Hearing ltem #3

AGENDA

ITEM

BUSINESS OF THE CITY COUNCIL
City of Des Moines, WA

SUBJECT: 2021 Annual Budget Amendments

ATTACHMENTS:
1. Draft Ordinance No. 21-060
2. Appendix A 2021 Amended Annual
Budget

FOR AGENDA OF: November 18, 2021
DEPT. OF ORIGIN: Finance
DATE SUBMITTED: November 11, 2021

CLEARANCES:
[ 1 Community Development
[ 1 Marina__
[ 1 Parks, Recreation & Senior Services
[ ] Public Works _____

CHIEF OPERATIONS OFFICER:

[X] Legal /s/ TG
[X] Finance A4,
[ 1 Courts
[ ] Police

APPROVED BY CITY MANAGER
FOR SUBMITTAL: ~ /i~

Purpose and Recommendation

The purpose of this Agenda Item is for the City Council to consider Draft Ordinance 21-060, amending

the 2021 Annual Budget.

Suggested Motion

FIRST MOTION: “I move to suspend Rule 26(a) in order to enact Draft Ordinance No. 21-060 on first

reading.”

SECOND MOTION: “I move to enact Draft Ordinance No. 21-060 relating to municipal finance,
amending the 2021 Annual Budget adopted in Ordinance No. 1744,




Background

The City and the Des Moines City Council has adopted strong, solvent, and sustainable budgets using
sound budgetary policies. This work has resulted in healthy reserves in excess of the recommended best
practice of the Government Financial Officers Association. These reserves provide the City with the
ability to weather ordinary economic upturns and downturns that occur without any interruption in
essential services.

This has been very important, as the City of Des Moines has responded to the pandemic and the uncertain
impacts. Contrary to most expectations, the COVID-19 pandemic has continued to affect our local
community, state, nation, and the world through 2021. As local economies, governmental policies, and
needs of community members adapt to continued life during a global pandemic, municipal budgets need
to accurately reflect the updated and informed expectations of City leadership and the community.

In reviewing the 2021 Adopted Budget and setting the goals for the 2022 Preliminary Annual Budget, the
City has set out the following goals: 1) Remain solvent and strong; 2) Recover from COVID - socially,
economically and programmatically; 3) Address reforms to the administration of justice; and 4) Prioritize
Redevelopment.

In 2021, the City was awarded $9 million through the American Rescue Plan Act. 50% of these funds
were received in 2021 with the balance expected in 2022. On September 16, 2021, proposed uses for these
federal funds, for 2021 and subsequent years, were approved by the Des Moines City Council. Use of
these federal funds, which support the City’s fiscal goals, is included in the amendments to the 2021
Annual Budget.

Additional changes in revenues and expenditures, for all funds, from forecasts used to create the 2021
budget, enacted by Ordinance No. 1744 are in accordance with council direction and approval for fiscal
year 2021.

Discussion
The 2021 Annual Budget presented on November 12, 2020 was based upon an estimated carry-forward

of the 2020 year-end fund balances. Appendix “A” shows amended 2021 beginning fund balances,
which are the actual 2020 ending fund balances. Changes in budget amounts are detailed below:




Change in Budget E
Increase/(Decrease) g
GENERAL FUND di ) Description
Non-Department Revenue
600,000 Sales Tax
(225,000) B&O TAXES
106,116 UTILITY TAXES
12,500 GAMBLING TAXES/PUNCH BDS & PULL TABS
(70,000) BUSINESS LICENSES AND PERMITS
348,511 OTHER MISC REV
(2,259,197) 1 [INTRA FUND GF ADMIN CHARGEBACK
Total Non-Department Revenue| (1,487,070) - Total Non-Department Revenue
Public Safety Revenue
199,023 STATE ENTITLEMENTS
(137,250) FINES AND PENALTIES
Total City Council 61,773 -
City Council
(19,000)] SALARIES AND BENEFITS
Total City Council - (19,000)
City Manager's Office
(5,200), 1 |GF ADMIN CHARGEBACK - CITY CLERK
251,223 METRO (SHUTTLE) SERVICES
23,900 PROFESSIONAL SERVICES AND SUPPLIES
Total City 's Office - 269,923
Finance
10,000 I/F CIP FINANCE CHARGEBACK
10,000 OVERTIME
2,500 OFFICE AND OPERATING SUPPLIES
Total Finance, 10,000 12,500
Legal
(69,704)] 1 |GF ADMIN CHARGEBACK
Total Legal - (69,704)
Court
(243,572) 1 |GF ADMIN CHARGE BACK (PERIOD 14)
(24,961)| 1 |GF ADMIN CHARGE BACK (PERIOD 14)
Total Court - (268,533)
Business Office - Public Safety
(48,228)| 1 |GF ADMIN CHARGE BACK (PERIOD 14)
Total Business Office - Public Safety! - (48,228)
Police Administration
(13,300) THIRD PARTY OVERTIME
(80,000) SCHOOL RESOURCE OFFICER-HSD
(30,000) FALSE ALARM FEES
(1,417,463) 1 |GF ADMIN CHARGE BACK (PERIOD 14)
Patrol
(57,500)| SALARIES AND BENEFITS
Other
160,650 WASPC MENTAL HEALTH FIELD RESPONSE
(10,000}, PROFESSIONAL SERIVES - OPEB CALCS
37,350 (1,484,963)
Community Development
(90,253)| 1 |GF ADMIN CHARGES
= (90,253)
Parks, Recreation, and Senior Services
(310,233) 1 |GF ADMIN CHARGE BACK (PERIOD 14)
(320,000) SUMMER & BREAK CAMPS
(320,000) (310,233)
Non-Department Revenue
97,580 RENTAL REVENUE AND FEES
(49,583)| 1 |GF ADMIN CHARGE BACK (PERIOD 14)
97,580 (49,583)
Transfers
250,000 2 [OPERATING TRANSFERS IN - ARPA - CITY MANAGER
50,000 2 |OPERATING TRANSFERS IN - ARPA - COURT
8,000 2 |OPERATING TRANSFERS IN - ARPA - EMERGENCY MANAGEMENT PLAN
100,000 2 |OPERATING TRANSFERS IN - ARPA - CITY MANAGER - PD
(250,000) TRANSFER OUT CODING CORRECTION - POLICE VEHICLES
(100,000) TRANSFER OUT TO ONE-TIME TAX FUND
1,587,000 3 [TRANSFER OUT TO MUNICIPAL CAPTIAL IMPROVEMENTS FUND
325,000 TRANSFER OUT TO EQUIPMENT RENTAL REPLACEMENT - POLICE VEHICLES
(51,000)| TRANSFER OUT TO EQUIPMENT RENTAL - SHOULD BE TO FACILITY REPAIR
51,000 TRANSFER OUT TO FACILITY REPAIR - CODING CORRECTION
408,000 1,562,000
Total General Funds| (1,192,367) (496,074)




Footnotes — General Fund

1) The City is discontinuing the practice of the General Fund charging General Fund departments
for services. Discontinuing this practice will have a net effect on the General Fund of zero
dollars while ensuring that revenues and expenses are not artificially inflated.

2) On September 16™, 2021, the City Council discussed and approved certain uses for funds
received from the American Rescue Plan Act. These items are included in the amendments to the
2021 Annual Budget.

3) Related to the North Marina Parking Lot Bulkhead project construction approved by the City
Council on June 17, 2021.




Change in Budget

aj0u3004

Increase/(Decrease)

FUND Revenues dit Description
Street Fund - 101 450,000 1 [STREET EXPENDITURES FUNDED BY VEHCILE FEES
Street Fund - 101 (475,000) TRANSFER IN FROM STREET PAVEMENT - REMOVED
Street Fund - 101 39,000 39,000 2(101.305.302.397.00.00.00 - GUARDRAIL
Street Fund - 101 76,004 GENL FUND ADMIN CHARGEBACK
Total Street Fund - 101 14,000 115,004
Arterial Pavement - 102 500,000 1 [TRANSFER IN OF VEHICLE FEE REVENUE
Arterial Pavement - 102 1,222,000 CONTINGENCIES ARTERIAL ST PAVING/INTERLOCAL AGREEMENTS
Arterial Pavement - 102 (475,000). TRANSFER OUT TO STREET FUND - REMOVED
Total Arterial Pavement - 102 500,000 747,000
Development Fund - 105 (56,000) BUILDING PERMITS
Development Fund - 105 (262,360) OTHER ENG SVCS (SOUND TRANSIT)
Development Fund - 105 (58,000) ZONING FEES
Development Fund - 105 11,000 INTEREST EARNINGS AND OTHER MISC REVENUE
Development Fund - 105 175,000 175,000 ZONING ONE TIME
Development Fund - 105 175,919 GF ADMIN CHARGE BACK
Development Fund - 105 35,000 TRANSFER OUT TO BARNES CREEK
Total Development Fund - 105 (190,360) 385,919
Police Drug Siezure Fund - 107 85,000 10,000 STATE SHARE OF DRUG SEIZURES
Total Police Drug Siezure Fund - 107 85,000 10,000
American Rescue Plan Act - 114 4,514,939 3 |ARPA funding - first 50%
American Rescue Plan Act - 114 1,250 31114.000.000.361.10.00.00
American Rescue Plan Act - 114 75,000 3 | PROFESSIONAL SERVICES - ENVIRONMENTAL
American Rescue Plan Act - 114 282,000 3 | PROFESSIONAL SERVICES - SMALL BUS GRANTS
American Rescue Plan Act - 114 50,000 3 | PROFESSIONAL SERVICES - FOOD TRUCKS
American Rescue Plan Act - 114 50,000 3 | PROFESSIONAL SERVICES - TENANT EVICT RES
American Rescue Plan Act - 114 14,400 3 [PROFESSIONAL SERVICES -HR RECRUITMENT
American Rescue Plan Act - 114 15,000 3 [SMALL TOOLS & EQUIPMENT - COOL AIR MSTRS
American Rescue Plan Act - 114 90,000 3 [PROFESSIONAL SERVICES - EATS PROGRAM
American Rescue Plan Act - 114 50,000 3 [TRANSFER OUT - FIELD HOUSE PLAY EQUIPMENT
American Rescue Plan Act - 114 175,000 3 |TRANSFER OUT TO GF - ARPA
American Rescue Plan Act - 114 75,000 3 [TRANSFER OUT - HUMAN SERVICES COMMITTEE
American Rescue Plan Act - 114 60,000 3 [TRANSFER OUT ARPA EVIDENCE VAN
American Rescue Plan Act - 114 80,000 3 [TRANSFER OUT POLICE SW VEHICLES
American Rescue Plan Act - 114 35,000 3 [TRANSFER OUT - BUDGET SOFTWARE
American Rescue Plan Act - 114 50,000 3 [TRANSFER OUT TO GEN FUND - MUNI COURT
American Rescue Plan Act - 114 8,000 3 [TRANSFER OUT - EMERGENCY MGMT PLAN
American Rescue Plan Act - 114 100,000 3 |TRANSFER OUT BODY CAMS
Total American Rescue Plan Act - 114 4,516,189 1,209,400
Redondo Zone - 140 2,726 EXTRA HIRE WAGES
Total Redondo Zone - 140 = 2,726
PBPW Automation Fee - 142 1,968 SMALL TOOLS & EQUIPMENT
Total PBPW Automation Fee - 142 - 1,968
ASE Automated Speed Enforcement - 190 (25,000) TRANSFER OUT - N HILL ELEMENTARY WALKWAY IMPR - ASE XFR
Total ASE A d Speed - 190 = (25,000)
Transport Benefit District - 199 1,000,000 1 [VEHICLE FEES
Transport Benefit District - 199 450,000 1 |STREET EXPENDITURES FUNDED BY VEHCILE FEES
Transport Benefit District - 199 500,000 1 |TRANSFER OUT TO THE STREETS FUND AND ARTERIAL PAVING
Total Transport Benefit District - 199 1,000,000 950,000




Change in Budget

aj0u3004

Increase/(Decrease)
FUND Revenues dit Description
REET 1 Eligible Debt Service - 201 3,115 INTERFUND GF ADMIN ALLOCATION
Total REET 1 Eligible Debt Service - 201 - 3,115
REET 2 Eligible Debt Service - 202 4,824 INTERFUND GF ADMIN ALLOCATION
Total REET 2 Eligible Debt Service - 202 - 4,824
REET 1st Quarter % - 301 250,000 REET 1-FIRST QUARTER PERCENT TAXES
REET 1st Quarter % - 301 9,000 INTEREST REVENUE
REET 1st Quarter % - 301 269,000 TRANSFER OUT ACCOUNTING ADJUSTMENT TO 216TH PROJECT BALANCE
REET 1st Quarter % - 301 1,333,000 2 |CIP TRANSFERS OUT
Total REET 1st Quarter % - 301 259,000 1,602,000
REET 2nd Quarter - 302 250,000 REET 2ND QUARTER %
REET 2nd Quarter - 302 1,234,000 2 |CIP TRANSFERS OUT
Total REET 2nd Quarter - 302 250,000 1,234,000
Park Levy - 305 200,000 2 |CIP TRANSFER OUT
Total Park Levy - 305 - 200,000
Park In Lieu - 306 6,000 2 |CIP TRANSFER OUT
Total Park In Lieu - 306 - 6,000
One Time Revenues - 309 (100,000) 4 | TRANSFER IN - BULKHEAD TRANSFER NOW FROM GENERAL FUND
One Time Revenues - 309 475,000 TRANSFER OUT - PUGET SOUND GATEWAY -SR509
One Time Revenues - 309 702,000 2 [CIP TRANSFER OUT
Total One Time Revenues - 309 (100,000) 1,177,000
Municipal Captial Improvements Fund - 310 2,382,000 4 |[NORTH BULKHEAD GRANT FUNDING
Municipal Captial Improvements Fund - 310 (610,000) 2 [CIP PROJECT REVENUE ADJUSTMENTS
Municipal Captial Improvements Fund - 310 5,098,000 2 [CIP TRANSFERS IN
Municipal Captial Improvements Fund - 310 85,000 3 | ARPA TRANSFERS IN
Municipal Captial Improvements Fund - 310 2,519,000 2 [CIP PROJECT EXPENDITURE ADJUSTMENTS
Total Captial Imp Fund - 310 6,955,000 2,519,000
Transportation Capital Improvement Fund - 319 52,000 2 |CIP PROJECT REVENUE ADJUSTMENTS
Transportation Capital Improvement Fund - 319 (395,000) GRANT FUNDS FOR S200TH AND S 199TH EXPECTED AFTER 2021
Transportation Capital Improvement Fund - 319 269,000 TRANSFER IN ACCOUNTING ADJUSTMENT TO 216TH PROJECT BALANCE
Transportation Capital Improvement Fund - 319 586,000 2 [CIP TRANSFERS IN
Transportation Capital Improvement Fund - 319 35,000 TRASNFER IN - BARNES CREEK
Transportation Capital Improvement Fund - 319 (25,000) N HILL ELEMENTARY WALKWAY IMPR - ASE XFR
Transportation Capital Improvement Fund - 319 (460,000). N. HILL ELEMENTARY WALKWAY IMPR. CONT.
Transportation Capital Improvement Fund - 319 611,000 2 [CIP PROJECT EXPENDITURE ADJUSTMENTS
Total Transportation Capital Improvement Fund - 319| 522,000 151,000
Traffic Impact - City Wide - 321 186,000 2 [CIP TRANSFER OUT
Total Traffic Impact - City Wide - 321 - 186,000
333,000 2 |TRANSFER OUT TO MARINA CAPTIAL FUND FOR CIP UPGRADES
- 333,000
Marina Capital Fund - 403 82,000 2 [STATE GRANTS - RCO
Marina Capital Fund - 403 333,000 2 [TRANSFER IN FROM MARINA OPERATIONS FOR CIP UPGRADES
Marina Capital Fund - 403 804,000 2 [MARINA CAPITAL IMPROVEMENTS
Total Marina Capital Fund - 403 415,000 804,000
(363,000), 2 [CIP TRANSFERS IN
2 |CIP PROJECT EXPENDITURE ADJUSTMENTS
° (363,000)
Surface Water Capital Fund - 451 (363,000) 2 [CIP TRANSFERS IN
Surface Water Capital Fund - 451 720,000 2 [CIP PROJECT REVENUE ADJUSTMENTS
Surface Water Capital Fund - 451 (461,000), 2 |CIP PROJECT EXPENDITURE ADJUSTMENTS
Total Surface Water Capital Fund - 451 357,000 (461,000).
Equipment Rental Replacement - 501 215,000 215,000 3 [ARPA - POLICE VEHICLE REPLACEMENT - TRASNFER IN AND EXPENDITURE
Total Rental [ Fund - 501 215,000 215,000
Total Other Funds| 14,797,829 11,007,956




1)

2)
3)

4)

Footnotes — Other Funds

Due to the passage of 1-976, it was uncertain during the creation of the 2021 Annual Budget
whether the City would continue to receive revenue from vehicle fees. After the 2021 Annual
Budget was adopted, 1-976 was struck down in the courts. The original budget assumed there
would be no vehicle fees. The amendments to the 2021 Annual Budget restore the revenue and
its related expenditures to the Annual Budget.

Included in the adoption of the Capital Improvement Plan on September 2, 2021.

On September 16", 2021, the City Council discussed and approved certain uses for funds
received from the American Rescue Plan Act. These items are included in the amendments to the
2021 Annual Budget.

Related to the North Marina Parking Lot Bulkhead project construction approved by the City
Council on June 17, 2021.
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Attachment #1
CITY ATTORNEY’S FIRST DRAFT 11/12/2021

DRAFT ORDINANCE NO. 21-060

AN ORDINANCE OF THE CITY OF DES MOINES, WASHINGTON relating to
municipal finance, amending Ordinance No. 1744 (uncodified) (Budget
2021) and authorizing certain expenditures in the amounts specified iIn
this Ordinance.

WHEREAS, the City Council Ffinds that current and capital
revenues and expenditures for the City differ from forecasts used to
create the 2021 budget, enacted by Ordinance No. 1744, and further finds
that such differences justify certain adjustments regarding obligations
incurred and expenditures of proceeds for fiscal year 2021, and

WHEREAS, the City Council finds that the 2021 budget amendments
to the City’s budget are in the public interest; now therefore,

THE CITY COUNCIL OF THE CITY OF DES MOINES ORDAINS AS FOLLOWS:

Sec. 1. Finding. Each and every of the findings expressed in
the recitals to this Ordinance are hereby adopted and incorporated by
reference.

Sec. 2. Amendment to 2021 Budget. Appendix “A” of Ordinance No.
1744 (Uncodified) (2021 Budget) are amended by Appendix “A” attached to
this Ordinance and incorporated herein by this reference as though fully
set out.

Sec. 3. Ratification and confirmation. All acts taken by City
officers and staff prior to the enactment of this Ordinance that are
consistent with and in furtherance of the purpose or intent of this
Ordinance are hereby ratified and confirmed by the City Council.

Sec 4. Severability - Construction.

(€D IT a section, subsection, paragraph, sentence, clause,
or phrase of this Ordinance is declared unconstitutional or invalid for
any reason by any court of competent jurisdiction, such decision shall
not affect the validity of the remaining portions of this Ordinance.

(@)) If the provisions of this Ordinance are found to be
inconsistent with the other provisions of the Des Moines Municipal Code,
this Ordinance is deemed to control.

Sec 8. Effective date. This Ordinance shall take effect and be
in full force (5) five days after its final passage by the Des Moines
City Council.




PASSED BY the City Council of the City of Des Moines this 18th
day of November, 2021 and signed iIn authentication thereof this 18th
day of November, 2021.

MAYOR

APPROVED AS TO FORM:

City Attorney

ATTEST:

City Clerk
Published:
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New Business Item #1

AGENDA ITEM

BUSINESS OF THE CITY COUNCIL
City of Des Moines, WA

SUBJECT: Marina Redevelopment selection FOR AGENDA OF: November 18, 2021
recommendation
DEPT. OF ORIGIN: Administration

ATTACHMENTS: DATE SUBMITTED: November 10, 2021
1. Request for Qualifications
2. Copies of three RFQ submittals CLEARANCES:
3. Scoring sheet from reviewers [ ] Community Development

[X] Marina /5,./
[ ] Parks, Recreation & Senior Services
[ ] Public Works

CHIEF OPERATIONS OFFICER: /o

[X] Legal MG
[X] Finance A/,
[ 1 Courts
[ ] Police

FOR SUBMITTAL: ~ /&>

Purpose and Recommendation

The purpose of this agenda item is for City Council to be apprised of our recent Request for
Qualification process to identify private sector developers for Marina redevelopment and to approve the
recommended selection and next steps.

Suggested Motion
Motion 1: “I move to approve the panel’s recommended selection of the Embarcadero Hospitality
Group as the selected developer to move forward with Marina redevelopment, and authorize the City
Manager to enter into an Exclusive Negotiating Agreement with the recommended development team.”

Background
Beginning in 2012, a group of citizens and City staff began the process of Marina redevelopment. At

that time, responses to a Request for Proposal (RFP) that was distributed did not meet expectations as
they each required a significant investment of capital by the City. Essentially, nothing came of this
process and Marina redevelopment did not occur.




Discussion

In late 2016, new City Manager Matthias arranged a meeting of developers, staff and interested parties
to discuss the potential of Marina redevelopment. Following that meeting, the City received a series of
annual grants from the Port of Seattle to further our efforts in this regard. The grants and City matching
funds resulted in design analysis, conceptual renderings of Marina Steps (modeled after Harbor Steps in
Seattle) and building options, financial analysis and a market demand study.

The City was very fortunate to acquire the consulting services of The Holmes Group (THG) and Mr.
Robert Holmes who had been responsible for development of the Harbor Steps. Over the course of the
past three years Robert and Michael have conducted over 50 tours (some face-to-face) and others on
ZOOM of the City and the potential opportunities that exist here.

The goal of this process was to develop an RFQ, work on passenger ferry service (maiden voyage held
on September 21, 2021), address the impending bulkhead failure and the need to renovate this facility
and, finally to review the waterside configuration and capital improvement needs of the Marina.

In mid-September (after a 2-year delay due to COVID) the City released the RFQ. Approximately
2,500 different companies were contacted in the outreach. We received many inquiries and multiple
investors and developers indicated their interest in investing in Des Moines, many looking for
residential and mixed-use opportunities. City Council had clearly indicated they did not want to see
residential development as part of the Marina redevelopment. A number of developers said they would
be interested in looking at the City where residential opportunities existed.

In the end, we carefully reviewed 3 proposals. One was looking to expand the available footprint and
include residential. After a discussion with the principal, they decided to withdraw their submittal. The
City review panel consisted of Mr. Dan Brewer, Chief Operations Officer; Susan Cezar, Chief Strategic
Officer; Bonnie Wilkins, City Clerk and Communications Director; Eric Lane, Planner and Economic
Relief and Resource Coordinator; Scott Wilkins, Harbormaster; and, Michael Matthias, City Manager,
and conducted a quantitative review of the proposals that is attached to this document as are the RFQ
and the two remaining submittals.

The review panel judged the submittals similarly. The two top scoring groups were interviewed by the
review panel. Upon deciding the top choice, the review panel, including Beth Anne Wroe, Finance
Director did an onsite visit to Independence, Oregon to tour a boutique hotel developed by part of the
selected team.

As a result of this review process, we are recommending the Embarcadero Hospitality Group as the
selected developer to move forward with Marina redevelopment.

Alternatives

City Council can approve the recommended selection, or
Select a different developer, or

Reject the two alternatives

Financial Impact
This will be analyzed over time and memorialized in a Development Agreement, in the future, that City
Council will need to approve.

Recommendation

For City Council to approve the recommended selection and authorize the City Manager to engage in
development and enter into an Exclusive Negotiating Agreement with the recommended development
team.

2




Council Committee Review
Multiple presentations to Council Economic Development Committee and Municipal Facilities
Committee.
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Attachment #1

DEVELOPMENT
OPPORTUNITY
at DES MOINES
MARINA

REQUEST FOR QUALIFICATIONS
CITY OF DES MOINES, WASHINGTON




OVERVIEW

OPPORTUNITY / SUMMARY

Opportunity: The City of Des Moines,
Washington, is soliciting qualifications from
interested developers, business owners,
and prospective tenants for a development
parcel located at the City's Marina.

The development site is a critical piece to
the City’s vision of the Marina as a vibrant,
mixed-use area. As part of this vision, the
City is committed to investing in significant
public space and connections to Downtown
Des Moines, including a dramatic series

of steps (“Marina Steps”) adjacent to the
development parcel.

Interested partners may have the opportunity
to integrate their plans and designs with the
planned Marina Steps.

Allowed uses include office, hotel, retail/
restaurants, and maker spaces.

The City expects that this Request for
Qualifications will result in an Exclusive
Negotiation Agreement (ENA) between the
City and a development team, which will lead
to a specific development proposal with a
detailed concept plan and term sheet for

the site.

The following document describes the site
and opportunity in additional detail.

Responses due:

October 8th at 5:00 PM. PST

3 DEVELOPMENT OPPORTUNITY
2 AT DES MOINES MARINA
REQUEST FOR QUALIFICATIONS

QUESTIONS?

Michael Matthias, City Manager
206.870.6554
mmatthias@desmoineswa.gov




FROM THE MAYOR & CITY MANAGER

Jeff Bezos didn't ask: “Why Des Moines?”
Russell Wilson didn't ask: “Why Des Moines?”
What they asked was "Why not Des Moines?”

This was before Bezos created his
Montessori inspired School here in
collaboration with Wesley Homes to
create an inter-generational facility.

It was before Wilson sponsored
a new Charter School here.

And it was before SR3 - Sealife Response
+ Rehabilitation + Research - opened

the first facility in the Northwest to
provide marine mammal rescue and
hospital services at the Marina.

“Why not Des Moines?” was also what the
Federal Aviation Administration asked before
they built the $100 million Northwest Regional
Center here for 1,500 federal employees.

“Why not Des Moines?” is also asked
more and more in the public discussions
around a new passenger ferry service
between Seattle and south Puget Sound.

So if all these people are asking “Why not Des
Moines?”, you might ask “Why not” yourself.

They have all reframed their future by
asking a different question, and the fact
that you're reading this suggests you
might feel like doing that, too. You might
delve deeper. You might answer this RFQ.
You might feel now, of all times, is exactly
the right time for some new thinking.

It's not as if Des Moines isn't
thriving or connected.

Our downtown is a few minutes walk
from the Des Moines Marina. Light rail
can take you to downtown Seattle in 30
minutes and to Redmond or Bellevue
in another 15. We're a 10-minute drive
from Sea-Tac International Airport.

Our brand-new Des Moines Creek Business Park,
which we developed with the Port of Seattle

and the developer, Panattoni, is ringed with
multi-modal transport connections plus $40
million in road improvements to Link Light Rail,
the Marina, Sea-Tac International Airport and

Des Moines’ downtown. Light rail transit is also
growing, with new stations at Highline College
and south of Des Moines to Federal Way. Rapid-
transit bus and community shuttle routes are also
sprouting up to move our growing population.

In fact the Business Park leased up so fast, we're
expanding its original 2 million square feet by
another million. Tenants (and their 4,000 employees)
like Outdoor Research, K2 skis, Partners Crackers and
Bartells Drug Company make this a magnet for top
local businesses and many more from far beyond.

Today, we're letting the world know about the kind of
“Why not Des Moines?” opportunities at our Marina.

Our commitment to environmental stewardship
and sustainability is all over this project and

the RFQ. The Marina Steps will be located at
223rd Street which will be turned into an urban
creek with bio swales. These will still allow cars,
but they'll also enhance water quality from

the watershed that carries a portion of the
runoff from Sea-Tac International Airport.

These same Marina Steps will also connect the
waterfront to the downtown and include switchbacks
to accommodate runners, wheelchairs and

walkers. Next to the Steps will be a building with a
green roof open to the public, and the Steps will
incorporate a water feature into their design.

Some of the most discerning and forward-
thinking people anywhere have voted with their
future for Des Moines. We have momentum

in our corner, and we ask you to delve into

how we can put some of that into yours.

Best,

P U Ve

Matt Pina Michael Matthias
Mayor City Manager




TABLE
of CONTENTS

BACKGROUND ....cocoiiiiiiiiiiiicicceccccceee 5
PARCEL INFORMATION ..ottt 8
CITY'S VISION L..oiiiiiiiiiiieiceicecceeeee e 10
PARTNERSHIP OPPORTUNITIES ..o 12
DEVELOPMENT INCENTIVES......cccooiiiiiiiees 13
SUBMISSION REQUIREMENTS .....cooiiiiiiiiiinies 14
TIMING AND RFQ REVIEW PROCESS...........cc....... 15

APPENDICES ..ot 16




BACKGROUND

PARCEL OVERVIEW

The development parcel is located along
the Puget Sound on the north end of the
Des Moines Marina, a +/- 29-acre working
marina that is owned and operated by the
City of Des Moines. The marina currently
includes 806 boat slips, a working boatyard,
dry storage, an esplanade, and public access
areas to the Puget Sound for fishing and
recreation.

The Quarterdeck, a “container café” serving
wine, beer, and coffee, has opened near the
Harbormaster’s Office on the north end of
the Marina. SR3, a marine mammal rescue
non-profit, is currently operating a marine
mammal hospital (first of its kind in the Pacific
Northwest) on a portion of land at the south
end of the Marina.

Additionally, the City is expanding visitor
facilities for Marina guest moorage, Ranger
Tugs recently leased dock space to showcase
and sell their boats, and Silverback Marine

is working with the City to establish boat
production and showcase facilities.

Key strengths of the development
site include:

e Waterfront location with unobstructed
views of the Puget Sound and Olympic
Mountains

e Within a working marina undergoing
redevelopment, with access to a fishing
pier, large and small boat moorage, and
other water-oriented activities

Adjacent to a 25-acre historic shoreline city
park with a beach, trails, facilities frequently
rented for weddings and corporate events,
and an auditorium that hosts summer concerts

A thriving farmer’s market held during the
summer months in the Marina, drawing
thousands each Saturday

A new 2.5 million square foot business
park has created 4,000 new jobs in the
City (including the new Federal Aviation
Administration Northwest Regional
headquarters)

5 miles to Sea-Tac International Airport
through new uncongested road connections

Strategic location between Seattle and
Tacoma with access to skilled labor pool

Adjacent to Downtown Des Moines, with
restaurants, shops and other amenities

Connection to the planned and existing public
space including Marina Steps and other
public amenities and infrastructure

Access to major metro area nodes via freeway
(I-5), major arterials (SR 509/Hwy 99), and
public transit (Sound Transit Link light rail,
community shuttle, METRO bus rapid transit)

New multi-modal transit link in partnership
with METRO serving the Angle Lake Light rail
station and the Downtown/Marina area

Potential access to City-owned surface parking

City-owned site, with potential for
development incentives




REGIONAL CONTEXT

The City of Des Moines is located in
southwest King County, nearly halfway
between the cities of Seattle and Tacoma.

The population of Des Moines is
approximately 32,000, comprised of
12,600 households. Des Moines is part
of southwest King County, which has

a population of 430,000 in 160,000
households.

The Seattle MSA has seen annual
employment growth of 3% from 2014 to
2019, adding 40,000 to 50,000 jobs per

year. Des Moines is located within 20 miles

of the region’s top employment hubs,
including downtown Seattle, downtown
Bellevue, and downtown Tacoma.

Employment hubs in southwest King County

include the areas around SeaTac Airport
(SeaTac), the Westfield Southcenter Mall
(Tukwila), the Kent Valley (Kent), and the

former Weyerhauser campus (Federal Way).

Total employment in Des Moines is
approximately 6,300, and 203,000 in
southwest King County. The median
household income in Des Moines is
$71,200, which is 4% above that of
southwest King County.

With the addition of the new jobs
attributable to the Des Moines Creek
Business Park, a newly developed light
industrial and office development located

in the City, Des Moines is projected to have

11,700 workers, an 80% increase over
2010 estimates.

The Des Moines Marina is the only marina
located between Seattle and Tacoma.
It serves as a regional, national and

international destination providing access to

Puget Sound for boaters and visitors.

DEVELOPMENT OPPORTUNITY
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The median household
income in Des Moines is
$71,200, which is 4%
above that of southwest
King County.
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DOWNTOWN DES MOINES

The parcel is within walking distance of Downtown Des Moines is home to various
Downtown Des Moines, which is located commercial and residential uses, and is undergoing
immediately inland to the east. The City redevelopment on a number of prominent sites,
plans to invest in a dramatic series of including the renovation of the historic Des Moines
stairs, the Marina Steps, which would Theater, additional housing/mixed use, as well as a
connect the Marina with Downtown. major campus renovation ($250 million) of Wesley
The development parcel is adjacent Des Moines, a nearby retirement community.

to the planned Marina Steps.
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PARCEL

INFORMATION

\. Development Parcel
- (30,000 SF)

The parcel is within Des Moines’ Downtown
Commercial (D-C) zoning. Key zoning
aspects are summarized below:

ZONING SUMMARY

MAXIMUM HEIGHT: 35

MAXIMUM FAR: 2.50

ALLOWED USES: Commercial, incl:

Office, Retail, Hotel,
Makers Space

DEVELOPMENT OPPORTUNITY
8 AT DES MOINES MARINA
REQUEST FOR QUALIFICATIONS

The development parcel is currently used for
boat storage and surface parking space for
automobiles.

The parcel is located just north of the
planned Marina Steps and is envisioned as a
30,000 square foot site.




DES MOINES MARINA DISTRICT PROJECTS

¥ - iR

Des Moines Marina
District Projects

01_WASSON HOUSE REMOVAL

02_VAN GASKEN HOUSE & OVERLOOK II
03_TRAFFIC CALMING

04_EXPANDED PEDESTRIAN ACCESS
05_RANGER TUGS SHOWCASE
06_QUARTERDECK

07_HARPER STUDIOS / SOUNDVIEW STRENGTH &
CONDITIONING

08_ALLEY UNDERGROUNDING
09_DES MOINES THEATER
10_CREOLE SOUL

11_MARINE MAMMAL RESCUE

12_MARINA SCULPTURE GARDEN

13_MARINA STEPS

14_MARINA DEVELOPMENT AREA

15_223RD "URBAN CREEK" BIOSWALE
16_SALMON HABITAT ENHANCEMENT
17_NORTH BULKHEAD RENOVATION
18_PASSENGER FERRY DOCK

19_GREEN BELTWAY

20_BEBE NAILS RENOVATION

21_ORIGINS RESTAURANT

22_GREEN ROOF ADAPTIVE PURPOSE BUILDING
23_DOCK REPLACEMENTS

BEAUTIFICATION PLANTERS DOWNTOWN/MARINA

SURVEY SOILS

A survey of the property was recently The City contracted with a third-party firm
completed by the City in order to provide to conduct a geotechnical analysis of the
topographic, easement, utility and other development parcels and adjacent areas. The
information relevant to future development.  results of this analysis can be found in the
The survey can be found in the documents documents folder at www.marinasteps.com

folder at www.marinasteps.com




THE CITY’S
VISION

This parcel is part of the City’s vision

to redevelop the Marina, expand the
waterfront esplanade and connect the City's
existing natural areas to its downtown.

A key component of this vision is the Marina
Steps, a series of stairs that will connect the
Marina with downtown and provide a unique
gathering space for locals and tourists alike.

Just south of the steps the City plans

to build a structure to create a more
permanent space for the farmers market
and serve as dry storage for boats.

Both the Steps and the buildings

will incorporate many environmental
features, including green stormwater
treatment to enhance water quality
entering the Puget Sound.

The City is working with Skylab Architecture
to produce a preliminary design for the
Marina Steps, and has the capacity to

fund the project by issuing bonds.

e
A key component of

this vision is the Marina
Steps, a series of stairs
that will connect the
Marina with Downtown
and provide a unique
gathering space for locals

and tourists alike.




Once a developer is selected, the City

will work with them to determine the
most efficient way to construct the Marina
Steps along with the private development
parcels. We are open to working with a
developer who will build the Marina Steps
and the other development parcels.

Des Moines is also making additional
improvements to the adjacent areas of
Beach Park and Overlook Park above the
Marina, and we foresee a pedestrian-friendly
environment that connects the natural

and built areas surrounding the Marina.

Des Moines wants to become one of the
premier boating destinations in the Puget
Sound, and the redevelopment of the
Marina will extend to the waterside as
well. Here, we will upgrade and expand
our facilities, with many more options

for day-use and long-term boaters.

We're also looking into the potential
for passenger ferry service from the
Des Moines Marina to Tacoma, Seattle
and other Puget Sound locales.

The City is seeking partners who share

in its vision to transform the Marina into

a walkable, vibrant, mixed-use area

that helps support the environmental
sustainability of the local and regional area.

11




PARTNERSHIPS

The City of Des Moines is working with many
partners on the redevelopment of its Marina.
Some of these entities may be willing to
partner with prospective developers.

ECONOMIC DEVELOPMENT

® Port of Seattle has funded a series of
redevelopment planning grants

e Highline College, Small Business
Development Center

e Brewery 192 in Kenmore - interest
in locating a facility in the Marina

e Member of Southside Chamber
of Commerce and Soundside
Alliance to promote and attract
economic development

MARINA

e Ranger Tugs currently located in the
Marina to showcase boats for sale

e Silverback Marine interested in boat
production and sales space

e SR3 Marine Mammal Rescue (a non-
profit) located in South Marina

ENVIRONMENTAL

e Forterra - sustainability features
of Marina redevelopment

e Water Resource Inventory Area 9 plans
include enhanced salmon habitat
at the Marina and the Des Moines
Creek (adjacent to the Marina)

e Puget Sound Partners -
environmental enhancements in
the Marina redevelopment

PASSENGER FERRY SERVICE

e City has completed a passenger
ferry service demand analysis

e Working closely with Puget Sound
Regional Council and other regional
agencies on state legislation to support
analysis of expanded ferry service

e Potential private ferry service interest

ACADEMIC

e Maritime High School will be using
the Des Moines Marina for classroom
instruction aboard a moored vessel

A
Port— HIGHLINE
of Seattler €©°-LECGE

192

BREWING CO.
KENMORE, WA

DEVELOPMENT OPPORTUNITY
AT DES MOINES MARINA
REQUEST FOR QUALIFICATIONS
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DEVELOPMENT
INCENTIVES

The City anticipates working with interested
partners, below are some tools that may be
considered for use on the project depending
on the mixture of uses and the attainment of
the desired City goals.

e Land Value Write-Down

e Ground Lease or Sale

e Carry Cost of the Land

e Shared Parking

e Entitlement and Permitting Assistance
e Parking Requirement Flexibility

e Public Outreach

The list above is not inclusive or exclusive.
Other tools may be proposed and used
based upon further discussion between the
selected partner(s) and the City.

13




SUBMISSION
REQUIREMENTS

At this stage in its process, the City seeks
to identify interested developers, business
owners, and prospective tenants for its
development parcel.

If your team is interested in developing
the parcel or operating a business in this
location, please submit the following
information:

e Business name and contact information
e Keyteam members and partners

e Concept/vision for development parcel
e Description of relevant past experience
e References

e Evidence of financial capacity (could
include financial statements, lender
references, or letters of interest from
investment partners)

Submissions are due by October 8th, 2021,
at 5:00 P.M.

Responses should be addressed and
sent digitally to:

Michael Matthias, City Manager
mmatthias@desmoineswa.gov

DEVELOPMENT OPPORTUNITY
14 AT DES MOINES MARINA
REQUEST FOR QUALIFICATIONS




TIMING & RFQ
REVIEW PROCESS

September 1, 2021

RFQ issued

October 8, 2021

Response deadline

October 11-October 29, 2021

Interviews/presentations

October 11-October 29, 2021

Response evaluation by
Review Committee

November 30, 2021

Selection of partner(s)

December 1, 2021

Exclusive Negotiating Agreement
period begins




APPENDICES

Additional information can be found at
www.marinasteps.com

The following documents are located at the
above City website as of the RFQ release
date, supplemental documents may be
added afterwards as needed:

e ALTA survey

e Geotechnical report

e Relevant third-party reports and
presentations to City Council, including
market analyses and Marina report

e Survey maps

16

DEVELOPMENT OPPORTUNITY
AT DES MOINES MARINA
REQUEST FOR QUALIFICATIONS




Attachment #1

NOISSINGNS - O4Y
NVIL ANV NIHOD-3IdI4ddIIN — dNOYD ALINVLIASOH Od3advOdVv4aINg

VNIdVIN SANION S3d 1V ALINNLEOddO LNINdOTIAIA




D71’dNOYD ALNVLIASOH O¥3AVIUVENT ‘D11 'dNOYD LINIWIDYNYIN NIHOD-IAIEDN

6¢

8¢

¥e

L

Ayoede) jepueuly
LERIIEIETEN|

syoaloid 1sed Jueas|ay
uolsip/3dasuo)

wea|

1OeIUO)) ssaulsng

1ana Jano)

SINALINOD




711 ‘dnougy Juswabeuepyy dnoig AyjendsoH
571 ‘AujeudsoH 11035 ‘O3S 8jeg  UBYOD) APUEIW ‘UBYOD "I\ Ua10]  dnoio Jnojel wo) InofeT wol 0J9pEIIRGUIT ‘ULI0}S BIPUOS

‘Aj21a0u1S
‘Anunyioddo ajqipaJoul siyy uo noA yum Sunpiom Jo Ayjigissod syl 01 piemio) 00| M pue ‘Uo11BISPISUOD INOA J0J NOA juey

‘BULIBIAl SBUIOIA $3@ 9y 40 |elaualod ayi |jyiny djay 01 Ayunyioddo
UO11eI3USS B Ul DIUO  SI SIY} SAS1|3C 9M PUE ‘104D PAUIBISNS PUB UO1IRIOGE||0D ‘AlIAIIER1D S4Inba [|1m 18y 31Is S1Yl 03 Alixajdwiod s1 a1ay L

‘9MS 9y3 jo Aineaq ay3

sayo1ew pue asiwoid 1 S|juny 18yl All[eaJ 01Ul UOISIA SSUIOIA; S9Q WJ0jSURI] 03 S|13s [earnoeld pue Ajpeded ‘wiseisnyiua syl pue Ayljigisuodsal
J0 9SUIS € ‘UOISSIW paJeys e aney am ‘Ajpueriodwl 1SO "SJUSWIAO[DASP JUO0IJI31EM SAITRWIOJSURI]Y UO S1I0d pue S3111D Y1im Suijiom

Suipnpul ‘Axe|dwod pue 3jeas siy} jo s1afoid Juawdojaaap a1eAud/a1jgnd xa|dwiod uo palaal|sp sey wes) JnO ANuNWWod 3y) 104 pue

10 aJe s129f04d Ino aunsud 01 JudWSTeZuUs AlUNWWOD puUe uoeIoqe||0d Jo sdueliodwi syl aenaidde Ajdasp oym pue seapi i UO JSAY3P 0}
SoXE] 3 IBYM MOUY Oym Sidulled [elpueuly pue sia11910y ‘s19dojRAsp paysiidwodde pue aAlleald ‘USAIIP-UOISIA JO WEd) B P3|qUIdsSe 3ABY S

"|IRJL %331 SSUIOIA S YL PUB “jJed JOOIBAQ “|IBd Y2eag SSUIOIA S9d Ul SJUSWISIAUL PUB ‘S3n1es) Sulialjlj pue uollelolsal

J21eM pue 1e)gey uowies o} yoeosdde |npysnoys s,A3D ay3 a1enaidde sayiny ap “Juswdolaasp 34ninj Jo Alljigela ayi 0] ueriodw

pue ‘aaissaidwi a1e Ajijide; (ewwew auliew ay) pue A1) Ja8uassed ayj uo ssaiSoud se [jom se ‘sng OYLIIN Pue 3[1InYs ‘[1ed 1ySi| mau

eIA AJIAID2UU0) pue yJed sSaUISNg Mau a3 SUIORINE Ul SS390NS S,A11D YL "1uswWdo[SASP padUBYUS 10} BULIBIA Y1 UoISOd 0] $14049 d1891e41s
pue UOISIA ,SUION S2Q YNM passalduwil Ajielpawiw] 31am am pue ‘oSe sieah unoy a11s siy} dojdAapal 01 S1I04S S,A1D 3Y1 JO Sieme awedaq am

JOAP J1IWOU023 3uIpue)sIno ue 3uldq Se ||9M Se SSUIOIA

$3( Jo AN[IgeAl} 3y} 01 SJusWdURYUR |euolldadxe pue ‘A3ojouyra) usaid ‘AJAIdauU0d uellsapad Joj sailiunlioddo aAewlo)sURI) SJUBSaId

11 pue ‘eaJe SuIpuno.LINs 3y} pue AJUNWWOD 3y} 01 19SSE [BMA B S| BULIBIA] SDUIOIA s9Q 3y 1 ‘Sulejunolpl 2idwA|O 8yl JO SMaIA palonuisqoun
Y1IM pue ‘|1ed] 33310 SBUIOIA S9Q Y3 PUB J2IUID SIUDAT PUE djJed Ydeag SSUIO|Al S dYL SB |[9M SE UMOJUMOP 0} Judde(pe uol1ed’o| Juoipialem
‘a1es S) YA AUNWIWOD Y3 4O }jauaq 3y} J0) BULIBIAl 3Y] Sulwiojsues]) pue SUIDUBYUS JO UOISIA SDUIOIA $3Q 01 UMBIP SI WED) INQ

‘}S9MYLION 3y} ul s1a3[0ud Juswdolanap-a4 aiealsd-o1gnd Suildxs 1SoOwW dYy3 JO SUO S| I|eMsolg
33240 UeqUN 19941 pigz pasodoid 3yl pue sdais eulsely 9yl Suliniea) ‘eUlBp SRUIOA S2Q aY3 18 Anuniioddo Juawdo|aasp syl aAsijag M

‘eULIRIA SIUIO| S UL PUB SBUIOIA S3 JO AlID 3Y1 JO J4B1S Byl pue selye|n JaSeue|p Al ‘|1punod A1) saUloy saq ‘euld JoAeA Jeag N_ m|_||_|MI_ N_ M>OU

- - - y y A = e S = S

RN S——— |




D71 'dNOYD ALNVLIASOH OY3IAVIYVENT D71 'dNOYD LNIWIDYNYIN NIHOD-IAIEDN

W03 UoNISUoIW@Ualo]
G8l¢C-2¢G.L-€5¢

D11 ‘dnoio Juswabeuely usyod apugdIN
1012211 buibeue

uayod apLgIIA uaioT

wodbyoispediequia @eIpuos
9/19-¥0.-€0S

dnouo AyileydsoH oJspediequiy
[ediduug

WJ01S eJpuos

NOILVINGOANI LOVINOD ANV JINVN SSINISNG




WOd [lewu0IoId®O00 | 1
1yep|f Su3

‘wodDAleNdsoynodsaleq
€06v-Eri-08y

D71 ‘AujendsoH 13035

03D 'Iapuno4

100§ 3jeQg

woyHHoIspedIequia@pireq
¥0S1-90¢€-SLv

dnouo AtjendsoH ouspedlequil
jedipuuyg

UIRIS|IIN pireg

WO HHOISpedIeqUUS®EIPUOS
91/9-¥0L-€0S

dnoun AljendsoH ouapedlequy
jediduug

WLI01S eIpuos

EOU,UIO;&UWENDEQ@V_LM_\‘
L¥1¥-956-£0S

dnoug AyijendsoH osapediequiy
jedpuLyg

49119 Hen

Wwo2'dNoJDJNOIB|WOL®) WO}
00¥5-69¢-SLt

dnouig Unojeq woj
|eddund

Jnojejwoj

Ww0d°uoONIISUOID W @UalIen

D11 ‘dnoto yuswabeuepy UayoH-apLgIN
UOIIDNIISUOD) JO J0II3IJ

s|oyo3 uaueg

WO UOIPNISUODW @ UII0 ]|
G8127-25L-€5¢

271 ‘dnoin wawsabeuey uayod-spugIn
Jopaag buibeuep

uayo) SPUGI ualoT

uoiPNIIsuo)/ladojeaaq pea

UOISIA/Iaulied |edueuly suonesadp/ubiseq AyjeydsoH

NV3IL INIINdOTIAIC

gl ot e S U e = S . .|




D11 'dNOYD ALITVLIASOH O¥3AVYIUVYENT D11 'dNOYD LINIWIDYNYIN NIHOD-3AIM8DN

"UOIDUIYSBAA JO 91E1S BY3 Ul me| dd130eld O} pasuadl] ASUIO3ie Ue Os|e S| ualo

‘pieog diysiopea 91e1s UoIbUIYSEA 93U} UO BUIAISS |eiaud) uolbulysepn, e si pue sujoid-uou
[BJ9ADS JO SPILOY 3} UO SBAIIS USJOT "S3sn (9]PS-104 PUE JUDI-10)) [B1IUSPISS) PUB 'S3SINOD
JJob ‘souised ‘s|a3oy/Aijendsoy buipnipul ‘uorinig 03 s338(oid jo suszop uodn suszop ybnoiq
aneY sajel|ly4e S} pue Auedwlod) ay3 ‘SI01SIAUI 91L1SS B3 JO Ajie) PIJOU e Sy “(UOIBIDOSSY
SI9p|INg J3ISBIA) JeSA U1 JO Jap|ing awil-9a1yl buipn|pul spieme snolawnu Buialadal ‘punos
196n4 ay1 1noybnoJyl J1opes| 193eW e sW0I3d aA_Y Pue UoIBUIYSEAA JO 231E1S BY3 Ul A101sIy
ssauisng Jeak +ApIY) e aney sajel|iyje s1 pue Auedwod) ay] *SIeIS POOMA||OH 2Yy3 01 Jap|ing, e
se sauwoy Wwoisnd snolawnu bunajdwod ajiym aduap@dxs pue Aljenb Joj uoieinds. e buiuies
pue eluIo[eD) UIBYINoS Inoybnoiyy Jodojansp-Iap|ing awoy Wolsnd paumoudl e bulwodaq
pue eaJje-sajabuy so7 133ea1b 8yl Ul SO/61 Y1 Ul SSBUISNg Ul patle)s Buiaey — siaxiew
aAdadsal 119yl 1INoybnolyl paumouss buiag Ajiuej-uayo?d ayl Aq usxerspun syuswdolaasp
3yl yum 19dojanap-1ap|ing uolelauab-puodas e si uaio] euozuy ‘adwsl buipsng ul 1asoud
ASN-paxiw Uol|jiq +G°1$ & — 97 umo] adwa] 1e 1ald YINnoS pue YA\ ‘elode] Ul JUoII91em ayl
buoije pareniis a1s punpadng aine-gg| Aj4eau e buidojaaspal st 1eyy 19afoud asn-paxiw uotj|iq
+' 1§ € - U0ISNY JUI0d 0} paje|as sanljiqisuodssl Juswabeuew sAlNdexe Aep-03-Aep buipn|dul
's109foud 1uswdojeaap paieljyie sAuedwod ay) jo spadse jje buieasiano ‘(, Auedw o), ayy) D11
‘dnoJo Juswabeuep UBYOD-3PUGIN JO JI2UMQ pue J01dal1q Duibeuel ay3 St usyoD A uaio]

Jaulied buibeuey

UaY0D 9PLIGIN UdI0T

J11 dNOYD LINIFWIDVNVIN NIHOD-IAI4gOIN

NV3IL IN3IINdOTIAId




L D77 'dNOYD ALITYLIASOH OYIAVYIYYENT D11 'dNOYD INFWIOYNVIN NIHOD-IAINMEDW

‘A3||eA edeN Ul spieAaulp Inoj e
Jo Jojesado pue 4aumo 19do[aASp U3 SI PUB S1I0SSY PUB S|910H N0l e 1e Jaulled
Buipunoy e si 1noj e ‘uiaq Jnoj e aing jo Jauyted Butpunoy e buiaq o3 uonippe uj ledipuLg

"edaWY YyHoN noybnoiyy Juswbas Ajendsoy ssnoysamod e mou

sl 1ey) puasy [910y ajA1sayl|/onbiinog ay) buuidsul 8)iym $S830NS DIWIOUOIS SNOPUBWS.]
01 pa| diysiapea| A1euoISIA pue uoiedIpap siy ‘uoidwiry Yim sieak aal-Aluamy sowlje
SIY JOAQ "Bpeur) pue $31eIS PaIUN Y} Ul S3IHD Ud3IU3AS INoybNoIY) SiueINeISal pue
sja10y anbiynog @ai1y3-A1104 0} 0dSIdUEI UES Ul [930Y U0 WOy uoidwry JO uoisuedxs
2y} pa| pue s|a10y anbinogq pasnioy-Jayd Jo JuswdoaAsp sy} Ul Jeauold e sem Inoj e

“Juswabeuew pue ‘sdiRyysae ‘ubisap 1afoid

Buipnppul 'axuauadxa 1sonb |10} 8y} bunndaxs pue buiuue|d 10} AieSSad9U UOISIA
aA1leald pue Jybisul 3y} sey ‘}nsal e se pue Ansnpui A}jjeudsoy pue [aAe.} Y3 Ul spes)
SAITRAOUUI UB U33( Sey JnojeT wol ' 03D pue uewlieyd si se buunal a1ojaq dnoug
JuBINEIS3Y puk [910H uoidwry buipes)| sieak g 19n0 Buipn|dul ‘sieak A1Io} JaA0 104

inojeq woj

dNOYD 4NOLVT NOL

INV3IL INJINJOTIAIA

[ = LR SRS A . |




‘MET JO
|00YdS 1eog Asjodag Je eluloge)
Jo AlsIaniun sy 1e saibap mej siy

paules aH “JUBISISSY JalyD ayi se
BuIAIDS BJIYM [BIDYJO PAII3|2 343 U0}
321J40 s, A5UJ0NY 1DLISI 0ISDURI
ues ayl buiuuni apnppul pjay sey ay
suolisod Auew ay 103295 d1gnd
pue a1eald ay3 y3oq ul siesk og
ueyl 240w Buppiom ‘Budueuly pue
SUOIIDESUEI} [BIDIDWWIOD '911SD [Bal
ur 9ouanadxa jo sieak Auew sey aH
"02SIDUBIH UBS Ul WLl MB| SSaulsng
e 'S91BID0SSY 19 UIS1S||IAl JO Japunoy
pue A3uione ue si uRIS||IA plreq

IVdIONIYd

NIFLSTTIN dIAVA

= reESr e S Mou Y ITT RN

P T IS

‘92U3||9x%3 Juswabeuew

pue ‘Ay)iqeyyoad ‘921A19s JBW01SND U0}
spJeme jeuciBaJ pue |euolieu snoJawnu
UOM 2ABY PaldalIp sey e saiuadoud
3y} ‘dnoig AyijeydsoH oJapediequiy jo
19PUNO04-0D) 'SIBUMO 31eAld pue suwuly
Huiuueld uegin ‘spuawiusanob |BD0)

4o} ue}NsSUod Jaye-1ybnos e st e
‘S|910Y papueiq IDIAIDS-|[N} PUB 3DIAISS
pajiwi| 03 s[230Y anbiinog wuspuadapul
wouy buibues - saadoud gz uey
240w o awabeuew pue Juswdojanap
3} U23SIaA0 sey ey ‘Asnpul (910y
9U3} Ul 92uaIadxa JO SIeSA OF JSAO YN

IV4IONIYd

Y3713 AEdVIN

“dn anlb pjnom ysow

uaym uaddey s3afoid axew o1 piemioy
skemuyred dANL3ID pul 01 3|qe Si 3Ys
's917e35q0 Aq paieiap Ajisea JoN ‘s|eob
snoliquie aAalyde 03 ABuaua ssajuajed
e yum sdnodb sasnjul pue 1ayaboy
a|doad smeup espuos ‘Aijendsoy inoqe
91eUOoISSEd "SaW01N0 |euondadxs
aAsIYde 01 syafosd Anjendsoy
Buibeuew pue [enuajod [|ny 19y

199w 0} swea) buip|ing jo pJodai el
uanouid e sey pue dnouo AyjendsoH
049pe2IEqW] JO JBPUN04-0D S| BIPUOS

IVdIDNIYd

WYHOLS VY4ANOS

dNOYS
ALITVLIdSOH
Od3dVvOudVvaINg

NV3IL
ININdO1IAId




6 *sijodeuelpu|
1O gN|D SIUBMIY JO JUBPISBId PUE [eA1}Sa4 00§ SljodeueIpuj ‘Ssued 8y} Ul AJISIUIA UBNSLIYD 'SINHISU| UBIpU| UBILIBWY
3yl 4O SpJeog oy} UO 1BS pue pund J31De|S Y} PUB USSY SIONSIA UOLISIBAA U3I2B|D U] JO JISPUNOL-03 3y} SEM 1100S

“(VHD)

JO1RNSIUILIPY [910H Palia) ‘ussy BuIBpoT g [910H UBILIBWY 'SIIPNIS ied dWaY ]| ‘91n1isul A3usiq 8y ‘SIIWoU0d]
'0peI0]0)) O AlSIaAIUN Yl pue Bunae|y 1@ s9IeS ‘AUSISAIUN UIBISIMUYLION ‘@dueul4 ‘AlIsIaAlun [[ulo)) satpns Buimoljoy
2y} pa1a|dwod Ssey 1103 ‘UoNENSIUIUPY JUBINEISSY 19 |910H ‘ABojouyDa] JO 81N1Isu| BIqUIN|OD Yshlig ay) woly aienpelb v

"2.N12NJISeIHU|
321AI3S JjJed [RUOIBN Ja1dB|D 8y O Buip|ingal ay 1sIsse 0} uonesiba| [eiapay yelp padjay o ‘sapusbe [eJapa4 pue a1eis
'UOIEN 19928 |g DY} ‘epeuR) SMled '9IAIaS died [euoleN ay) yum sdiysuoneas injbuiuesw pue Buois paysijqelss 13025

‘suolepowwodde abpoj-uanss u,:opm_c 3y} 40 BULINIDNIISAI BAISUSIXS DY} 10} YSN Y3 pue epeued)
y10q ul sdiysiapea died [BUOIEN U} YHMm paxiom A|jnyssaddns ay ‘Bullas [eUOBUISIUL ‘9SISAIP A[|eInynd e ul Pa1edo)
JiBd [BUOIIEN S3)ET UOHISIBAN PUB Yied [BUOIEN JBIDE[D Ul 8JIeUOISSadU0D Aewlid ay] “du| yied Jaide|o jo uspisaid ajiym

'syafoid snosawnu
104 Bupueuly Buuinboe pue syuswsapiua bunenobau |jam se saluedwod uoneliodsuel) pue $9103s |1e1al ‘Siuelnejsal
‘sya10y Buizijeyaas pue Butuonisodai ‘saiuedwod [nyssadons [eIaA3s Buiysiigeiss apnjpul sjuswysijdwodde 5,103

‘epeued gy

Jled [BUOIIBN SaYET UOLISIeA PUB [l Sjied [UOIIEN Ja1D€|D 10} 211eu0issaduo?) AJjendsoH DUl yied 43109 JO Juapisald
se sieak aulu pue S[RI0H J23DN] JO JUBPISald 'S|910H [euojeusaiu] Y1eAH ‘s|910H 11eAH ‘S|210H UOoYIH ulyim suoiusod
SAIINDEX3 Jo1uas sapnjaul punolbpeq yuawabeuew paijisiaalp siH Juswdojanap 1onpoid buibpo| mau pue Juswsbeuew
uleyd jun-pinw uawabeuew |essuab Auadoid sbie| ul 9duaLadxa 9A1INIXS JO SOPEISP JNOY SBUIGUIOD J33JED S1100S

ledipuld burpuno4

1100S 9jed

D17 ALINVLIASOH 110DS
INV3IL INIWNJOTIAId

s o L (R s L S SRRl | SRS L]

IO, ——— ——— =]




ol D71 'dNOYD ALITYLIASOH OY3AVIHYENT D11 'dNOYD INIWIDVYNYW NIHOD-3AIEDN

‘Ajleuoneulaiul pue Aj|esnsawop Yioq sainjuaa didolyiue|iyd pue Sassauisng [NySsadons
M01B pue dojeAsp O} NUUOD O} WIY 3|qeus 0} SNURUOD [|IMm 3jdoad pea| pue ‘UM I0M ‘WOol} UIed| O} Sa11|ige PUe SdUSLI3dXS 9AI3D3(|0D
SIH "SP1OM D133|y3e ay} pue didoayiueiyd ‘ssauisng a3 Ul [nJssad3Ns 9q O} WIY PIMO||e dARY 1yl sadusliadxa pue S1Sa.1ul PaLIeA Sey D3

'sue|d uoisuedxa pue bunaxiew pue sajes ‘sainpadold pue sjodojoid |euonesado buidojeasp pue

Buizenjeas ul sdn-1ie3s Buipnpul sauedwod ajdiynWw Yiim paynsuod os|e sey 23 ‘UOIIPPe U| "saseq 92104 Jly S91e1S Paliun [euoileulalu]
pue J1sawo( ||e sie1ua) Juswdopaaq pliyd ayi 4oy spnpold woisnd ajdiynw papiaoid os|e Ing Jowly Japun pue a3e4 YloN

'seweyeg Awwo] ‘eluobeled se yons saluedwod Jofew paijddns Ajuo jou jeyy Auedwod suqey sjessjoym e ‘Auedwod sbebriow |enuspisal
e ‘Auedwiod uoieIeA |RUOIIRUIRIUI UR BUIpN|dUl S9ssaulsng a|diynw Jo yimoib pue Juswdodasp ay) 0} ‘obediy) 03 IWeln woiy skemislepy
|B1S202J91U] 3Y1 ybnolyy sjassan bunoyd pue spuejs| UIBJIA Ysialg Y3 ul 1eog aAIQ PJeoqy oAl 10y suolesadQ eqnos buiuuni 's1saip

BQNdS Q€ J19n0 BulAyued/buiydesl woly buibuel-apim usaq sey 1aa1ed [euolssajoad SiH U01oNIISU| BONDS J9)SeN [dVd B S| PUe 9suadi
sureyde) pienc) 1Se0) S e Se [[2m se ‘eueluoy Jo Ausianiun sy} woly Abojoig jeruswuoliaug pue uonesnpi Alepuodss ul yg e sey dug

1102S 3TvA HLIM 4INLdvd — THVA1IX D143

NVl INFINJOTIAId

A T S T ISR T

~~ KR




] D11 °dNOYD ALNVLIASOH OH3IAVIUVENS D11 'dNOYD ININIDVYNYIA NIHOD-IAIMIDN

‘puohaq puo

DaJp punos jabnd 423paib ay} wotj s103151A 3204330 pup
saunojy sag jJo ajdoad ayj Jo ajn Jo Ampnb ayy aoubyua
daypanj ))xm uonounsap juoifidypm buruunis sy --
a)pMso1g X3al) upq.f) 32243S PIEZZ dY3 pub ‘UMOUMOp 0}
DUNID} Y] Wwiolf uondauuod uvliysapad puvib b sp anias
1M 10y} sdajs burpy d13pWDIp ‘appup)dsa Juoijia3pm

b buipnpdun -- saxods sqnd ainypubis burinypay

‘suonpsauab ainynj puo

juaLind ioj A1)1qoulbisns pup UODIO0}SAI 1DJUSIWIUOIIAUD
Jo Aopb3) b sp ))am sp ‘A31> ay3 10J 1aA1Ip I1WIOUOI3
334A)p3D> D Y10q 3WI033q ]]IM pUD S3UI0Y s JO 133dDIDY>
pup A3npaq pin3pu 3y} SASDIMOYS PUD SIIUDYUD IDY)
juawdo)anap pulDW 3sN-pax)u JUOLJI}DM “JUDIQIA Y

3dN1OId OI9 FHL - VNIYVIN SINIOIN S3d

NOISIA/1dIDNOD

(SNSRI |




‘sue|d Jno

O3u| palesbajul ale s|eob wual-buo)

pue -10oys y1oq ainsua 0} bujwin

pue buiseyd uo Ayunwwod pue A3d

a3 yum Ajaso|d buiiom aredipnue

9M pue SauIo\ $3( 4o A1) ay3

pue euLiely 9y} JO 158J BY} YHM s

SIY3 JO AJIAI3DBUUOD By} 9zZIubod3l

am 1nq ‘|92Jed jueniodwi siyy

uOo $8sNJ0j 3da3U0d JNQ 'SBUION
S3(J 10} UOISIA [|R4DA0 By} bu
1o} pue Juswdo|aAap |euo

10y sysA|eyed Aiessadau se sdais

euliely Juddelpe ay3 pue |92.ed

1 bs 000'0€ PaYIIUSPI BY) MIIA S

A1IS INIWNJOTIAIA
NOISIA/1dIDNOD

e




€l

"pJeA3|NOg [BUOIIBUIBIU|
buoje s|a10y 8y} 0} SAleUIS) e

a|geyjem pue ‘buibebus ‘|njineaq

e 10} BujOO| 818 OYM SID|DARIL SS_UISNQ
wouy sAeys 1obuoj se ||om se shels
1ybiuIan0 |eUOI}RIDDI pUE SSBUISNq
y1oq ainyded 01 paubisap |10y ,S91INS
l|e, ‘Woo1 QO O} G/ e oreddijue app

‘s|edo| Joy doe|d buliayieb

e se BUIAIBS pue ‘Juoiyialem ay}

0} SIOISIA jeuolealdal buimelp ‘syied
ssaulsng AgJeau 8y} WoJj [9ARJ} SSBUISNQ
Buipoeslie 'seulol soQ 10} add1dmoys
JIU0D1 Uk 3 [|Im sdals eulie| a8yl

1e |90y 9jedsdn ‘paziwoisnd Ajybly v

D71 °dNOYD ALIYLIASOH O¥IAVYIUVENT ‘D11 'dNOYD INIWIDVYNYIW NIHOD-IAIEDN

21N1231IYDIY (BIA)S PUe SUIOIA S 4O AND WOy B 3I8[d WOl paausp Buuapuay

4v4d 4d01400d HLIM T31OH LNOd443LVM 31031 dMOHS

NOISIA/1dIDNOD




4l

"uolealtdal
1oopino Agieau 03 A}iaidauuod pue [eadde

S}l 9ZIWIXeW 0} S131e0q pue S3s1|2AD 10} SaIjuawe
[e129dS S ||9M SE ‘SMBIA 3|qIPaJdul Yim Jeq

doyoou pue Aqqo| Buniiaul ue apnpdul [|Im [310Y Y|

‘uoibai ayy jo A103s ay1 s||9}

pue S21RIGSI9I 1] DII2YISI. Ue 8)1eald 0} SI)eWw
pue SISILIe [B20] YIIM YIOM ||IM B "PUnoS 19bnd
3y} pue euLIe\l Y} 'SSUIOI S9(] Jo |eadde anbiun
pue ABiaus ayy bunnided pue smala buiziwixew
0} uoiuane |eads yiim ‘a11s ayi jo Aineaq

[BAN1RU 3|GIP34OUl BYY Jouoy ||Im ubisap s, 910y 3y

D71 'dNOYD ALIVLIdSOH O¥3AVYI¥VENT ‘D11 'dNOYD INFWIDYNYIW NIHOD-IAIMEDN

'|]910H @2uapuadapu| ayy 1e doyjool ayy

"SMBIA JOAL BU) adeIquia 01 A|je1dads paubisap

dve 40140048 HLIM TILOH LNOYE4d3LVM 3D3IdMOHS

NOISIA/LdIDNOD




st

"SOUIOIN
sag 01 saxey Aouednido
jualsues) pue buipuads

JO1ISIA Ul }SO0Q JIWLOUO0ID Ue

buliq pue euuel sy} e sasn

1910 ay) a1eande oy djay
'™ [910Y 9y} 1B S3sonb ay| =

'$S920Ns pue juids
s,10aloud 8y} Jo suonepunoy
ay1 aq ||1m 1eys sdiysiaulled

AJlunwiwod 3sngo.

pue ‘|apow juswiamodwa

Jjeis e ‘Ayjigeureisns

pue Abiaus uaaib 1ie-ay3-jo
-91B)S 9DRIQUID |[IM [910Y BY| =

4vd 4014004 H1IM 1310H
INOY443LVM FD3FIdMOHS

NOISIA/1dIDNOD

P——YE Y

D71 'dNOYD ALNVLIASOH O¥3AYIYYENT ‘D11 'dNOYD INIWIDYNYIN NIHOD-IANMEDN




91
‘panaIyoe s buluolyisod pue ad10yd b1l Sy} 1y} aunsud
01 'saseq JaWolsnd ssaulsng pue ainsis| builsixa ayl
Ylim suoliesianuod yidap-ul buipnppul ‘sisAjeue Jayiiny
YlIM papIdap aq ||Im pueiq ay3 ‘Ajgrewny|n “sweiboud
syutod AyjeAo} J19y} UO paseq SUOISIDBP e OYym
S19|9ARI} JO }4BUSQ DY} PPE P|NOM 3D10YD ,pueiq oS, ¥

"SID|DARI] SSB|D SSBUISN( SE |[9M SE [9AR.)
[eUOI}EID] dWOodUI-J1aybly 0} 183iew 0} sn buimoj|e
'sysanb uo buljiad aoud e buisodwi Jou Jo Jyusq

ay} sey os|e ’,puelq 1os, e yum Jo juspuadapul buion

‘sadualiadxe anbiun uo wniwaid

e aoe|d 1ey) Ayjeydsoy ui spuady 1UaLINd Yyim ubije o}
pue UOI1RZIWOISND |eWIXBW 04 MO|[e 0} |910Y ,papueiq
1j0s,, 10 ‘uapuadapul ue Jayye sreddiue apy ‘selnedoid
anbiinoq quapuadspul pue pspueiq Yyioq yim
3ousliadxa aAISUdIXS sey siojesado 910y JO wes) JNQ

"

D77 'dNOYD ALITY LIdSOH O¥IAVIIVIWT DT1 'dNOYD LNIWIOVNVIW NIHOD-3AIMEDW

&

4v8 4014008 HLIM 1310H LINOY443LVM ID3IdMOHS

NOISIA/LdIDNOD




Ll

on

'dNOYD ALITVLISOH OY3AVIYVENT D11 'dNOYD INIWIDYNYIW NIHOD-IARIEON

'SISALIP PASNO0} 3INSI| 18Y310
pue bupjiq ‘burieoq yum
UOI1RUIIS3P UOI}BaJda. PUd
-ybiy pue 1s1N0o} buipueisino
ue BulWoOd3q 0S|e AIYM

SIETETN:T)
$Saulsng |BDO| 1O UOI1eIO|
d|gedisap A|ybiy e 1 axew

"Je)eaS pue syled ssauisng
3y} 'SAUIOIN SB(J UMOIUMOP O}
ANAIIDBUUOD S} pue ‘abeioow

1eoq pue Jaid buiysiy e 03
SSa@22e ‘S|ieJ] 3|gey|em 'Yydeaq
s1 yum ‘Buinies buiuunis e ul
JUOJ4I9}BM BY} UO UOI}RIO| S}

qvd
dO01400d H1IM T1310H
INOY4HILVM IDIIdMOHS

NOISIA/LdIDNOD




8l D11 'dNOYD ALITVLISOH OH3AYIHYENT D11 'dNOYD INIWIDVNVIN NIHOD-IANEDN

‘|210Y 8y} 40y

saniunyioddo anuaaal Juepodwi syussald
pue SWool 8y} JO anjeA ay3 dn sALp [|IM

11 Se 9}IS DY) 40 |elludsSSe SI Jeq do}-J00I Y =

"|910Y 83 1e 9dualiadxa ||elano
8y 0] S3INQIIIUOD PUE SIOHUSIA PUB S|EDO|
smelp 1eyl ade|d [epads e aq |im doyjool

ay] ‘|910y ay3 o 'Y bs pue adods sy

01 pazis-1ybil 8q 03 suodo pooy pajwl|
yim Jeq pue yoap doyjoos e ajedpiue opy =

‘Agieau Jo 910y

3y} ulyum 1ayaid suondo abeianaq pue
pooj} buoJls aney isnw [910y 1ealb Auy =

19V43IAIG ANV dOOA

NOISIA/LdIDNOD




6l D711 'dNOYD ALNYLIASOH O¥3AVYIYVYENT D11 'dNOUD INFWIDVYNYIN NIHOD-IAINEDN

"9)S
siy3 Joj suolieddde epuszod
995 UBD pUB PBUOISIAUD

sem pod onJ} pooy e aiaym

s309(0ud UO paIOM dABY I

JueINeISaI UMOP-HS ‘Buniaul ue
JO JUBWIINIIAI 3y} Jo Alljigissod
3y Se ||om se Buljeas paseys
YIIM S2NJ} POO} PauleIUOD
-J|19s 3|dinw S9A|OAUI JBY}

gny 2nJ1 pooj e a1 1dacuod
aA1}eaId 'BIgIX3} BPN|IUI

pInod sy} ‘Aglesu abeianaq pue
pooy [euonippe woiy A3ea16
J1J2USq pjNOM BULIBIA| pUE [910Y
3y} pue BULIBIAl 3Y} JO SPa3U
abelanag pue pooy ayy ||e 198w
10U ||IM auo|e Jeq do1joos ayl

19Vd3IAIg ANV dOOA
NOISIA/LdIDNOD




07 2IN1311Y2JY. GRIANS PUe SBUIOA S JO A11D WioJ4 ej'a3e|d woly paausp buuspusy W,.wc

-

JUBWa3 9391d493uad Juenodwli SIY} JO JjaUG By} BUIZIWIXBW UO UCHRIOCE||0D
3AI1L3ID O} PIBMIOS 3 00| 9M pue ‘panjoaul st Ayuawe ojjgnd e asaym sdiysiaupied ayeaud Dijgnd ui spod pue sanid yym buppiom aousuadxs
aney ap\ saseyd aininy ||e pue |30y ay3 Jo Juswdolaaap ay) 1oy [e1anId se sdals euliejy 8yl JO JuswdolaASp SNO3UBYNWIS 83Ul M3JA OS|e I\

-92eds bunayieb Ayunwwod d1uod1 ue swodaq Appinb pue Ayaioe uelysepad sbeinodus yuoipialem ayy
0} UMOIUMOP 128UU0D Ajjediiewelp [im sdals ay} ‘obeulelp |einieu Jo UoI1daUU0I. PUe S2iNjes) Bula)|ly pue Uoljel0]sal 181eM PUE UOW|ES SAITBAOUUI
3y} 03 uoiIppe U Juswdojaaspal s eulie|p ay3 0} Joydue ay) se sdais ay) Jo uoniubodas sy pue sdays euLiey 8y 10} UOISIA 5,410 ay) pnejdde ap

(0

Sd31S VNIEVIN

NOISIA/1d3IDNOD




D11 'dNOYD ALNVLIASOH 0¥3AVIHVENT D11 'dNOYD INIWIDYNYIN NIHOD-IAINEDN

"BULIBIN
3y} JO S9SN 1330 3y} SE ||9M SE SUOI}DLI)SI
Yb19y pue MaIA B3 JO IX33U0D 3y} UIYIM
'95IN02 JO — ||am se syasse Aiepuswia|dwod
1UD||90Xa 8q P|NO? [e1IuUdPISAI PazIs-3ybu
pue ‘sadinIas buileoq pue sjejual yehey
pue a1q ‘uoI}ea1dal JOOPINO 104 |1B}3)
10 921y0 ‘seze|d pue sapeue|dsa uenysapad
JUOIJI91eM PIdURYUS JBY) 995 S\ =

uawdojanap
eulle|y |euollippe 1o} sanuoud
s,L110 ay) 404 sa1Is 1uadelpe sjieep DY oYl =
|eIJUSPISDI PUB 3D14O '[1B}DJ/[BIDISWWOD
|euonyippe 4oy jeinusiod 1ea1b
29s am ‘auis Juawdoaaap Y bs 000'0€ ayd
puoAaq ‘uoisia Jabie| 8y} Jo uoniuboddl uj =

TVILNIAISIY ANV ID1440 IVIDHININOD FdNLNd — I¥NLDId DIF IHL

NOISIA/LdIDNOD




D11 'dNOUD ALITYLIASOH OYIAVIUVEWS D11 'dNOYD LINIWIDYNYIA NIHOD-IAIEDW

sinoy awnAep buunp pasn Ajpsow

Apuawnd aie 1eyy sadeds buppied swos Jo abesn swin
-1yb1u sapinoid 1eyy eutey syl yum bunyied paleys
|enuelsgns ssnasip 01 Auunyoddo 1ealb e st alsyy

'SINOY dJom Bulinp 31IS-40 S3|2IYIA 119y}

2B} 10 ‘9DIYdA U0 dJeys ||Im Jey} suossad-ssaulsng

JO swieay pue a21A49s ALiay paads-ybiy jo Aljiqissod sy
pue syeoq oyeald Aq Buialie sjdoad ayi se [jam se -
uoijeyiodsuel) sng pue (s)yied sssuisng ay3 01 sajINYs
‘suoinels ies 3ybij ay1 yiodiie se| -eas o1 Aywixoid sy}
UDAIB ‘S18D INOYIIM SISWOISND JO J2CUINU [BIIULISgNS

e asnoy ||Im Buias jo adAy siyy ut |910H v “Bunjied
PaIN3dNJis SU0-03-3U0 Jo dsuadxa aaqiyod-usyo
3y uaalb ‘fyiunuoddo ue syuasaid Bupped a3euns siy L

'sdijs ¢ A4an9 Joy 9deds bupyied

| a1ejndiis 1ey} suone|nbas Japun palinbai st bupyied
SIU] JO YdNN "SIBUMO 1BOQ JO4 pUe ssadde dljgnd

10} 2)s 2y uo bunyed adepns sjdwe Ajjualind st a1y |

ONPIEVd — 34N 1OId 19 IHL

NOISIA/LdIDNOD




€T 271 'dNOYD ALMVLIdSOH O¥IAYIUVEINT D11 'dNOYD INJAIDYNYIN NIHOD-IAIEDN

‘Ayjiqeureisns
|ejuswuodiAug .
AA1dauuod

jeuoibay .
uoleale
Jlwouody .
$S3J0e uelysapad -
eule|l
9y} pue umojumop
uaamiaq
Annauuo)
pacueyuy .

S31dIDNIEd ONIAIND

NOINVVAEBIN[D.




¥ D11 dNOYD ALVLISOH O¥3AVIYYENT D11 'dNOYD INIWIDVNYIN NIHOD-IAIHEON

‘apeusLicid ¥ emia1em

Buo| 31w ayy Buipnjaul ‘seRIUBLWE [BUDIIESIDE) PUR JDBdS Usdo JO

sa19e-0S 19A0 AG palolpue |[B ‘|210H PNno|D JaAIS Ajljenb-1uosal fay-p6 1

2D1AISS-||Ny B Yim Buoje ‘sjueinelsal 13 sdoys [1e1al Jo Suszop ‘ewaud

al1eay ] Limuad uaals-g B Jo Bunsisued ‘pooylogybiau guoisny
U104 2L} JO 2102 |IB134 BU) 21N1ed) @UOISNY JUIog 1 sdoys ay |

‘auljadid sy ul adeds |BIISLIOod

40 123} 21enbs 0E’8L PUB SHUN [BAUIPISI. |RUCHIPPE 096 YHM

‘goeds |ie1a) pue [eR1awiod o 'Y "bs uol|jiw '] Apeau sainjes) uoisny

JUIO ‘218153 (B34 BSN-paxiw Jo ) "bs |10} uol||iw §Z Ajeewixoidde

Ul sjuapisal pS’L uely alow soy sbuljjamp Buipiroid Aujendsoy

pue BuISNoy JO sHUN 006 UBY} 210W YIIA "SaiIUaWE 3jA1Sa)l| pue (1218l

[eRuatiadxa uo snaoy e ypm ‘23uad 3|A1say e se paubisap
W04 ‘pooyloqybisu asn-paxill JueIgiA  JUSWIUIBLIaIUS pue U
"‘Buiddoys ‘Buiuip ‘bBuinl 1seMULION J1jIDed Ul 1539 3Y] Sainjeay)
U104 ‘auljai04s punos 136n4d jo ajiw-auo Ajeau Buole pajenisg

‘uoljig +'1$ Buipaaoxa

196png JuawdoPrap e yim '1SeMUMON d41Ded a11U3 3 Ul afoid asn

-paxiw Bulwiopad 153q ay) W03 sey g UeIsny Juiod ‘Uayod " ua1oT

Aq pa||013ucd pue paumo %001 sennus sasodind ajbuis ybnouy] “ease

uelljodonaw ewole|-aess ayl uiyiim Auadoid ane- /6 |euondadxa ue

uo padojanap pootjoqybiau 1uoipia1em asn-paxiw e ‘Pafoid g uoisny
U104 3 Joj ;abeuew Juawdo@aap PUB UOIINIISUOD 3 St DIND

D11 dNOYD ININIOVYNVIN
NIHOD-3dId9DN — @ NOLSNd LNIOd
123/O¥dd 1SVd INVAT13d




5T J71'dNOYD ALY LIdSOH O¥3IAYIUYEINT D11 'dNOYD LNINADYNYIN NIHOD-IAIEON

‘uonel}sIu|pe 11 m_ NOYD

1 Juswabeuew Auadoid ‘uoldniisuod Juswdolansp ‘Ubisap Aep-o3-Aep Jo s}adey

e Buipiroid - dnoub auo ojul Juswabeuew Juswdo|arsp pue uondINIsUOd 'ubisep INFNIOVYNVIN
saball 'UBY0D) ‘A U107 ybBnoiyl ‘DNDIN ‘UoISNY JUl0d O Jado|aaap Jsisew ayi sy
NIHOD-31dId90IN

129l0.d
Juawdojansp-a1 BULIBIA SBUIOIA S3Q SIU3 8zAje1ed djay ued 133foid g uoisny uiod

Agueau s11 pue HNIIA ‘Paspu] azis Juedyiubis jo seinadoid Juoipisiem buidojarsp

Butpnppui quswdojaAap jo adAy siy3 jo pIodal 2eu) B yum uoibas ay) ul siadojansp ®@ Z On_.m DM ._|Z _On_

M3J 343 JO 3UO SI DDA ‘Suoneunnssp [euoibas bulubissp uo siseydwia ue yum

123(0.ud Juswdo|ansp-al BULIB|A SDUION
saQ siy1 enapun o3 paeniis Aj1apad st (HINDIN) dnouo Juswabeuely uayod mn_uum —.omh_

-3pUGIIN '@ UOISNY JUI0d JO J01eIUOD |esauab pue Usbeuew Usumo %001 dY3 SY
1SVd INVAI13d




9T D71 'dNOYD ALNVLIdSOH O¥3AVIYYENT D11 'dNOYO LINIWIDVYNYIN NIHOD-ICIHEDN

"sa111ua uawdojandp BulAllapun ayy JO JoUmo

%001 pue 101da11q buibeuely se BUIAISS UBYOD "N UIOT YIim
"wd31d YIN0os 10 safes pue ‘Bunaiew ‘uoidniisuod quawdojanap
‘ubisap 2y} JO 5132ey ||B sabeuew HIADN "S91LIS PLYIUN
UJ2159MUIN0S 3111U3 3y} Ul syuswdojanap anbiun pue s|gelisap
1S0W 3y} U0 }I Bubjew — 21eWi|d 19SIP B Ul - S3IJ. JUOIJID1eMm
/2 UBY) 210W UO Paieniis si ,,191d YInos ‘ealy ueijodosian
XIU3OYJ 1218315 BUIMOID pue JueIqiA Y} JO 1edY 3y} Ul pajenils
‘Buiied painidnls JUBdIIUBLS pue S|930Y 21njeubls omy Yum
Buoje — Ja1d URLIISEPSd puUe [93YM UOIIBAISCQ 191BM-ISAO IS19W
-G6 e Buipnjpul — saluawe [euonealdal dignd jo buliayo 1sngol
e ‘9deds 921340 pue 3deds {181l ‘|eIIBWWO JO 4S 000'00S’E UeLy
aJow yiim ‘sbuipjing a|A1s as1-ybiy ur syun [eruapisal 008'g 19A0
SUOISIAUD J31d YINOS "Juoipidlem axe7 umo] adwa] [nyineaq ayl
Buoje pa1edo| ||e ‘salusWIe [BUOIIEDIDAI PUB 'SMIIA ‘AJIAIDSUUOD
1U0J4I91eM Pajajjededun Yym UOIIBUIISSP JUSWUIELISIUD

BuinLyy e buuniea; euozuy ‘adwal ul pooyloqybiau

asn-paxiw ‘pasidsui-110sal e i, e umol adwa] e Iald Yinos

D11 dNOYD LNINIDVNVYIN NIHOD-IAIYEDIN
w V1T NMOL 3dINIL 1V ¥31d HLNOS

S10310dd 1SVd LNVAT13Y




17

"Wa)sAs [1e13 JuoIpIReM € JO Juawdolanap

s,A11D Y3 yum Ajsnosueynuis
padojanap sem |10y 8y “leq pue
JURINE}SAI BDIAIBS-||N) PUE SUOIE]S |ySem
-9%{1g J0OPINO 'WOOI-}I0M 310 INOY-172
e ‘abei0)s a3jiq woou wool-ut buipn|pul
saljuawe Ajpuauy syods usyem pue
‘BuUIPAD ‘WISINOY AuUIM ‘ALSIBAIUN |B0)
3y} 9AJ8S 0} papualul ubisap paziwolsnd
Aybiy e yym 1aAu 3y} sadeiqwa 910y
a(easdn anbiinoq ayy ‘uoibal suim As|jep
S)I2WE||IM-PIW Y1 Ul 4BATY S119We|[IM
9y} JO dueq 15em ay) uQ ‘|910Y By}

Jo ubisap ayy ui 9jos |epNId e paked pue
Jaumo ue ‘Auedwod Juawabeuew sy}

si OH3 "eduapuadapul 40 A1D Sy} Yyum
ssanoud DY ue ybnouyi aus ane-g| syl
jo uonniod 210y 8y Jo Jadojansp pes|
2y} se paydalas a1am saljuadold ejoyol
Jauped pue ‘oH3 ‘diysisuiied areaud
21|gnd v - [910H @32uapuadapuj ay

D11 °dNOYD ALITYLIdSOH Od3avIdvan3 ‘D11 'dNOYD LINIWIOVNYIN NIHOD-IAIEDN

dNOYD ALNVLIASOH O¥3AVYIYVYEINT — O ‘FIDONIANIJIANI

S1037f0dd 1SVd LNVAI13d




‘Buiuip J00pINO PUNOI-1B3A 104 Oled PaI3A0I B PUE 'SBIUOI|B] JUOLIBAL YIIm SHNS
‘o1ed JUOIIRALL JUBINEISAI SPap doYoou 3, ul 3pisino, ayy bulg pue JaAl 3y} a2eiquwis 03 ubisap paziwoisnd AlybiH

B

=Rl TR bl

= g
T

S

e ..P...P .

s, S =
=







0¢

‘ainjniyseljul pue subredwed
WsLUNO} pue sjuswanosdwi

199135 uley Jofew Buipuny ul Ay
oY) bunsisse si pue died A}1> mau

e 104 Buipuny aindas Ay ay3 padjay
pue pJeoq wsuNo} {eJ0]| 3y} U
PaAJas sey OHJ ‘SIa¥ew pue sisille
|E20] Sainjeay pue AJpuUnod auim o}
sduy dnoub 1oy sUNQ XIS Yyum ,Wool
penbs, e pue wooi pJeoq ubissp
ybiy ‘vie sy} jo ayeis sey Auedoud
M3U 3Y] "UOI}EN|BA PUB S2NUIARI
s,[30Y 8y} pasea.toul A|jednjewelp
sey 1ey} uoijeaoual e pays|dwod
Bunesado ajiym pue 19915

ute Buiajoas A|pidel s @apung uo
pa1ed0| ‘|a1oy anbinoq buiwieyd
3y} paseydind sisuiied pue HHJ
‘S9LIaUIM patuUIe|ddk 1sow s uoibai
9y} ISPIWE A3[|eA 9118WE|[IM U} JO
}eay ay3 ul |30y anbinog A13uno?
SUIM V - [930H @apunq ay1

dNOYD ALITVLIASOH O¥3AVIYVEINT — 4O FJ3ANNd

S103/0Odd 1SVd LNVAI13d




1€ D71 'dNOYD ALV LIdSOH O¥3AVIYVEINT D11 'dNOYS INFWIDVNVIN NFHOD-IANEON

'2202 Ul uado

0} pajNPayYds si pue 13|dwod %09 S| DV Y}

uo uoiPNIIsuo) “bupjied painidnils pue sdeds
Buneaw Jo 1934 auenbs 0Q'y 24N1edy [|IM DY

3Y1 J9AlY BIGUIN|OD) 9Y3} UO UISANODUEA UMOIUMOD
pa1ed07 NolIe AQ [910H DV JUOILI1EM B UO
Juawaaibe uawdolaaap e jo uonajdwod ayy ul
Burynsas Jadojansp pa1oales syl Yuim pajeinobau
pue Sisi|eul} pamaIAIRIUL 10d By} pue DH3
‘siadojansp payinidal A||nyssadons pue ases|sl
D4y ue padojarsp HHI BUS |{Ljul JUOILISAL
umMolUMOop aide-g| ‘swd uo sisAjeue usawbas
14w pue ‘Ajiqises; Aujendsoy ‘ubissp

ued aus pue sisAjeue uejd 2315-U0 1Od U3 YHIm
Kj9s02> paxiom HH3 “|921ed UMOIUMOP |e1dNId
SIYy} JO Juswdo|aAapal 3y} 4O} JuBUS} Joydue

ue se |32Jed JuoipS1em S1| 03 Juswdojenap

[910y e Bunoeine jo |eob ay3 yym jueynsuod

e se HHJ 1ybNOS JSANOOUEA JO 110d dY] "UOIIEDO|
juoupanl swid e ul Juswdolaaap dikjeled)
"u0O1bUIYSEAA JI9ANODUEA —ISANODUEA JO 110d

dNOYD ALNVLIASOH Od3AVIOdVaING

— ONILTNSNOD ALITVLIASOH 'S140d 1SIMHLYON
S103(0dd 1SVd INVATTIY

I e W S P S T S N T




[43 211 'dNOYD ALNVLIASOH OH3IAYIUVYENT D11 'dNOYD ININIDVNYIN NIHOD-3AIEIN

'020¢ Ul pauado
Jeyy obipuj [930H e SI uoI133|9s 1npoud [euly ayl

uadojanap e payinidal Aj|nyssaddns

pue D4y Ue d10/M DHJ "wea) JuswdoaAsp ||n}

9Y3 Yyum juswaulas ueld aus pue sisAjeue A3ljigisesy
pa12Npuod HHI "Hod 3y} Jo Juswdolanapal

Jofew e jo 1ed se yuswdojanap |10y e bunoeiye
Ul 13919A7 JO 1od ay3 1sisse 03 ul 3ybnolq sem HH3

"91IS |eLISNPUI J2WLIOY JO JUBWAO[9A3PII JUOIURSIO
Joydpuy "uoibuiysepn '119AT — 1394947 JO 1od

dNOYD ALINVLIASOH Od3AVOdVvdINg
= DNILTNSNOD ALIMVLIASOH 'S140d 1SIMHLIYON

S10370dd LSVd LNVATTIY

Lo T S S T T S T e S —




€€ D17 'dNOYD ALITVLIdSOH O¥IAYIUVEWT DT1 'dNOYD LNFWIDVNVIW NIHOD-IANMEDW

‘fy1adoud painseal) pue |nyssaddns e ui burynsal ‘Aypeusy
pue A}AIlea1d |ewixew 1o} pa||ed ays ay} Jo Auxa|dwod
ay3 yyum buoje buip|ing ou0lsIy e Jo asnal aAndepe ay |

“jied [euoneN SwillIeN 9y} buioddns ajiym uoneunssp
151N0} [euondadxa ue buijeald uim/uim e pajel|iney
diysiauiied ajeaud dngnd siyl “ded |e2140ISIH |euoiieN
awLep ayl sajesado pue buip|ing ay) SUMO UdIYm ‘9DIAIDS
3ded |euoneN ayl yim uolieloge|jod s,uoydwiy ybnoiyy
a|qissod apew sem |9}0y 0dsIdDuel{ ues ada1dmoys sy

‘JBAA S,UBWIBYSIH D1UODI S03SIDURi UBS Lo Bulp|ing du0lsiy
e ‘asnoyalep) 113|seH ay3 Jo asnai aandepe ue ‘|910H
1neuobiy 9y} JO JUSWAO[PASP BY} MESISAO INOJ BT WO)
'SJURINEISIY 1@ S|910H uoidwiy jo uewieyd pue 03D SY

ST1310H NOLdIPI = 1310H LNYNOSYY

S1037Odd 1SVd INVAT13d

BN R GRS S |




13

D71°dNOYD ALINYLIdSOH O¥3AVIYVENT D11 'dNOYD LINIWIOVNYIN NIHOD-IAEDN

ewipue)
0dsiouel{ UeS Ue aWeda(
Aj@1eipawiwil 1ey) Jaiem ay) Jeau
Kyadoud xajdwod pue ajiyoid-ybiy
B SI]| "02SIDUBI4 URS UMOIUMOP Ul
oJapedleqwi] ayy uo Aouadey eAH
ay3 1e Jabeuep |ei1auan ayy buieq
SOPN|DUI SWINSAJ IAISUIIXD §,1100Sw

"sjasse
Puiwioyiad-uou punode buiuiny

Ul SI8UMO pue siapus| bunsisse

0} saipadoud buiuado woly
sad1n19s Ayjendsoy aaisuayaidwod
butpinoid Auedwod yuswabeuew
|910Y 82IAIBS-||N} B Se pue
SUO1}ISOd JoIuas ‘|ND Se adualadxa
Sapedap |elaAds Yim Jabeuew
[930y padioeid e si 1300S sje( s

1102S 31vA - ININTOVNVYIN ALINVLIdSOH

S12370dd 1SVd LNVAFTIY

= AT TR T NI RS T e e N D




“Jded 9yl ul suolepowwodde
abpo|-UaAas J1I03SIY 9Y3 JO BULINIONIISI SAISUSIXS B} JOJ SN
9y} pue epeued yioq ul sdiysiapesT died |eUOBN YHM PaxyIOom

110G "jled [eUOIjeN SO ET UOHISIEA PUB dled |euoiieN Jaioe|o
ul alleuoissadu0d Arewnd ayl “auj died Ja1e|9 jo Juapisald Iy

1102S 37vd -LNINIDOVNVIN ALITVLIASOH
S103/0Odd 1SVd LNVAI13d




9¢ D71 'dNOYD ALITYLIdSOH O¥IAVIUVEINT D11 'dNOYD INFWIDVNYN NIHOD-3AI¥8DIN

U] Yled Ja12e|9

}JO Juapisald se mes1ano
11025 sabpo| 9y} Jo auo
pue eale Ja1de|5) Jayealb
3Y31 JO Hed "vD Ul ‘elaq|y
UJaYInos ul yled |euonen
110S3J 1uoJyI31em anbiun AR AL

S9)e7 UOLIaIeA\ Ul Paledo| . ﬁtﬁa
e '|910H S9|eM\ JO ddulid i

1102S F1vd
- ININIOVNVYIN
ALINV1IdSOH

S12370dd
1SVd INVAIT3d




A3

SHI0MIBU
Aujendsoy pue sanunWLIOd
1S9MUII0U 0] S9N ISNGO.
Yaim 'uo8au( puB UOIBUIYSEAA Ul

Paseq a.e D43 pue usyo?) Spiugd|

‘32udiIRdxa
JO 2pEaUq B yuM S|euoIssajold
IN1ISUOD g IEISD |ESA PIIEDIPSP
00| A|93ewixoudde jo pasiidwod
SI WES1 2AINDIXD §, D 's393lo.d
[BI2J9WIWOD PUE [BAUSPISS Y10q
Buip|ing pue Buidojaasp dousiiadxs

JO sJeaAk G§ Sey usyoD) aplIgdLy

D11 'dNOYD ALNVYLIdSOH OY3AVYIYVEN] D71 'dNOYD LNIWIDVYNYIN NIHOD-IANEDN

's199{oud paiajdwod
pue suone.oqe|(0d diyssau.ed
33eaud o1jqnd |euondsoxy

2ouewW.opRd [EIDUBUY
pU® 321AJ3S JUdUIWR3.d Yyum
saluedwod [0y papJesad A|ydiy
1SOW 33 40 suUo 3q 03 uoadwry
p3| ‘senJadoud g 03 Auedwod
942 maud ‘suedAh 7 J0) S|DI0H

uordwiy| Jo O3D Ynoy e woy

'S91E1S paliuM) UJ21SoMm
ay1 ul suadojaAap-4ap(Ing diytjoad
1SOW dY) JO JUO S| D} ‘DWNS
a3y ul s139loud paisjdwod jo
SJE||Op UOI|[Iq OM] UBLI SJOW YUAA

s340s3. pue sanJedoud papuelq

‘sja0y anbianoq scuspuadapu|

0L 43n0 pageuew pue padojaAsp
aaey sjediduid swesy anQ

SIHOIMTHOIH 3IDN3Id3dX3 NVIL




8¢ wodesnueapod @byl

71£5-€28 (09¢€)

15A|eUy |BIDURUIY JOIUIS
J9ANODUEBA JO LOd

Bny4 xper

mDA._O.wucmvcm&.uﬁ:_._u@cgm;m
L6L1-L£8 (€0S)

Jopanq wawdojaasq dlwouod3
2ouapuadapul Jo A1)

SUIAL| umeys

sn'jo'uapuadapurd@uyola|piedw
2121-8€8 (809)

JoAe|N @d>uapuadapul jo A1
3|pAV>N uyor Jofepy

wodAiosinpebyr@saw|oyd
0092-666 (902)

dnoio sswoH ayy
S9W|OH 312qoy

dNOYD ALITVLIdSOH 0¥3AVOUVvaNI

D11 'dNOYD ALITYLIASOH OH3IAYIUVEAT D11 'dNOYD INFNIDYNYIN NIHOD-IAIMEIDN

wod ueblowd(@oddese|w wepe
69vy-c<€ (08Y)

v'N Sjueg aseyd uebioy df
JUapIsald A ‘0ddese] wepy

EOU.DDO_U.‘_wZ_w@v_E_.ﬁ
0086-L£9 (Seh)

S|910H PNo|D JaA(IS
03D 'uRqIo)| "y sawer

wod'|lewb®|[pydHwewze
2e€6-0¢€€ (08)

adwa] jo A1

(4owr10)) [[Y2M A e Jokey

6.10°eW0e10AUD @ SPIERPOOM BIIOIDIA
000S-16S (€52)

ewode] jo A1

Spiepooj\ BLOPIA Jokep

211 'dNOYD INFJWIDYNYIW NIHOD-IAIYE9dN

SEBINELEEE).




5€ D11 'dNOYUD ALNVLISOH 0d3AVIUVEWS D11 'dNOYED INIJWIDYNYN NIHOD-301MEDN

INoJ e Wol 1squia|y wea) Aq padojaasg ‘D@ uoibuIySeAA Ul JJBWPUET DLO)SIH
JeuoiieN e jo asnai aniidepe pue diysiaupied ayeaud Signd Jofew e ‘odeuo|y [910H s,uoiduny

=

]

=5

"dUI| WO00q
ay3} 03 8Inquu0d ubisap

pue bupjewsade|d jo sjuswa|d
moy pue buijgpow pue
sisAjeue |epueuly ‘Ay1jiqises;
1o} sisumopue| ajeAld pue
o1gnd yoq Aq Jayje 1ybnos
ale sJaquiaw wea} JNQ

‘s1o9loud

aSN-paxiw pue syun Ajiwey
-[}INW SNOJ3WNU }|INg pue
paubisap aA,am pue ‘sjploy 0/
Jano padojansp pue padueuly
A|Inyssa2ons sey wesy JnQ

V3L -
ALIDVdYD TVIDONVNIL




o

"000'000'002$ Buipaadxa 12ays sdue(eq e sulelulew JAUMO sl 3]1Iym ‘000°000'065$
JO ssa2xa Ul sbuipjoy si Jo anjea ssolb syl yiim 19ays sdueleq e suiejulew HADIA
‘sle|[op Uol[|Iq dUO JO $S3dx Ul Bunysod syoefoid uo Buiiel piodai oesy |NyssaddNs
e Y1IM UOoileu 3y} ul siadojanap may ays o auo se Auedwod anbiun ul spuels HINDIN

‘syjuowl
7z 1Xau ay1 Jano sbumueuly yoafoid ul siejjop uoljig | $ Aueau aso|d 0} pale|s St pue
sbuisieipuny syarew jexded aanoe Ui uolIA 00/ $ Uyl 10w sey Ajjusiind 9ADIN

‘MOJDSO Ul >_ucw\:3u so|es

Ul 000'000'091$ Ueyy aiow sey pue 000‘000'00€$ Bulpaadxa sawn|oA sajes |10}
sey (sareljye sy ybnoiyl) DINDIN 8L0Z #O 3UIS "@NjeA ul 000°000°001$ bulpaadxs
SUOIDBSURL) 31R)S3 (Bal USXEMAPUN Sey HINDIN syluow z| 1sed ayzasnl u

“(uol|jig §°L'$) Sejjop uolj|iq jjey pue auo Buipsadxe sbuidueul €103 Yum
syuawdojanap ajeisa |eal ajeds abie| buipuny ‘Buidueul) UONDNIISUOD JO SUNOWe
snowoud pasiel A||nyssadons sey HINDIN apedap snolaaid sy} Ul '$921n0sal
1w jgap (eyded Juedyiubis 0} ssadde sey ONDIN “BuidueUL UORINIISUOD
plepueis yym buoje ‘diysiaumo sy Aq papiaoad susunsaaur Ayinba ybnoiyy
papiaoid 3q [j1m jesodoid ayy o Juawdojanap ||eJano a3 spiemoy bupueury

'sjeuolssajo.d ayeysa

|eas g1 | arewixosdde Aojdwa AjaA1309]]0 Yoiym ‘DNDIA JO Sa1eljijje pue saLeIpIsgns
snouea ybnoayy syuswido|ansp 21e1sa (eal p|ay-A{aso|d snoLeA 0} SadIAISS
jeuonesado pue quswabeuew uo3dNISUOD ‘Ubisap ‘Buidueuly quawdolarsp
Buipircid Auedwod yuswdojansp 91e1sa (eas pajelbarul A|ed11usA e st HNDIN

D71 'dNOYD ALY LISOH O¥IAVIUVENT D11 'dNOYD INFWIDYNYA NIHOD-3AI48DN

D11 dNOYD
INFNIDOVNVYIN
NIHOD-31dI49ON

ALIDVdVD
1VIONVNIA




- SOUION 9@}

oy >

L}

-

11 '4ROYD ALNYLIASOH O¥IAYIEVEINT D11 di




October 8, 2021

Michael Matthias

City Manager

21630 11th Ave. S.
Suite A

Des Moines, WA 98198

Dear City of Des Moines Staff,

A project worth visiting, a vision and a new name worth buying into, and a city worth
calling home.

We are pleased to present this RFQ outlining the terms to partner with the City of Des
Moines to create a new step forward for the City of Des Moines in developing the Des
Moines Marina.

Our Team, starting with our architecture team consisting of two firms- Tiscerano
Architecture (https://www.tiscareno.net/about) who has marina experience with the latest
project being the Waterfront Place Hotel Indigo project in Everett. Their extensive public
sector experience includes Washington Department of Transportation — Mukilteo Ferry
Terminal, Sound Transit — new and improvement projects for Sound Transit around the
greater Seattle area. Tiscareno also has extensive experience in mixed-use and
commercial projects.

Johnson Braund (https:/www.johnsonbraund.com) who is a hotel and multifamily
specialist across the nation, and based in Tukwila, WA. Johnson Braund specializes in
Architectural and Interior Design services. Areas of expertise are with hotels, affordable
& multi-family housing, renovations, and small commercial design.

Also, from our team is Civil Engineering firm Navix Engineering, Navix
(http://navixeng.com/). Navix has extensive experience working across the nation in a
range of industries including data centers, health care, industrial, and private urban
development with a broad knowledge of local jurisdictions and codes.

Venture Real Estate Group, LLC (“Venture™) has been an active investor in the
Northwest for approximately 15 years, with its most recent offer of over $400M on a
hotel portfolio with one of our investors which is a billion dollar firm, Andy founder of
Venture has grown the company to now institutional sized projects including the similar
and successful JV project, 119 unit Adriana which is a few blocks from the Des Moines
Marina. Venture has been involved in numerous other projects in the Northwest including
a 373 unit development currently under contract in University Place, WA with plans to
break ground in 2022. Venture was founded in 2006 with offices on Lake Bellevue, in
Bellevue, WA. For more information on Venture Real Estate Group, LLC, please visit
WWW.Vreg.co.

T.OGETHER E.VERYONE A.CHIEVES M.ORE
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Our vision for the Marina is to create a bigger mixed-use project that will attract more
visitors to the city both locally in the Northwest and nationally/internationally, when
visitors fly in to Seatac International Airport. We propose to rename the Des Moines
Marina to South Beach and to include the entire area and give it a name and branding that
resonates more than the Des Moines Marina. South Beach would include the Des Moines
Marina, Des Moines Beach, Des Moines Beach Park, and Marina Steps in order to unify
the vision, and truly show how special the marina, pier, beach and beach facilities are and
will be with the plan we have. As a result we have identified a bigger parcel than is being
proposed. We think the current site at 30,000 SF and a three-story height limit is too
small and won’t attract enough attention.

We hope to continue the discussions with the city and are open to a design and project the
city will consider.
Best Regards,

o

Andrew P. Langsford
Founder & Principal

T.OGETHER E.VERYONE A,CHIEVES M.ORE
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Who We Are

Tiscareno Associates is a Seattle-based architecture and urban design firm specializing in
multifamily, mixed-use and transit-oriented design. Our team has developed a reputation
among residential and commercial clients for responsiveness, leadership, and ability to
balance fresh ideas with unwavering commitments to budgets and schedules.

Since 2002, we have gathered everyone around the same table—client, architects,
contractors, staff—for fresh, collective thinking that solves every problem with ingenuity
and teamwork. Move it all forward with smooth processes, a keen attention to budget,
and a solid track record of design approvals.

This is architecture done the Tiscareno way— bringing value and collaboration to each
and every project.




BOB TISCARENO

TISCARENO ASSOCIATES

FOUNDING PARTNER, PRESIDENT

AlA, NCARB
BobT@tiscareno.net

INDUSTRY EXPERIENCE
25+ years licensed architect

EDUCATION

Bachelor of Architecture

University of Southern California;,
Master of Architecture in Urban Design
Harvard University

CERTIFICATIONS
Licensed Architect: WA, OR, CA

American Institute of Architects (AIA)
NCARRB Certified

EXPERIENCE TYPE

Commercial Facilities
Government Building
Master Planning
Mixed-Use

Multifamily Residential
Office Buildings

Retail

Transit Oriented Development
Tenant Improvements
Transportation
Sustainable Design

BIO

Bob Tiscareno's multifamily expertise, design vision

for growing cities, and nearly 30 years' experience
working on urban projects have shaped communities
throughout the greater Seattle area. In 2002 Bob
started Tiscareno Associates and today it is a mid-size,
full-service architecture and planning firm located

in downtown Seattle, with a record of high-visibility
projects that recently include The Danforth on First
Hill, Ballard Modera, Infinity Shore Club Condos on Alki
Beach, Metro 112 in Bellevue, and the Redmond Triangle
Recent transit-oriented developments include Kent
Station, River Park in Redmond, and Redmond Square.

Bob's work has been recognized with awards from
organizations including NAIOP, American Institute of
Architects, and Gold Nugget Awards. Most recently

he won the Multifamily Executive Awards 2018 Grand
Award in the category of Green Design for The Cove
apartments, a project whose sustainable units have
sold for the highest price/square feet in Seattle. His
articles have appeared in national and local publications
(including Puget Sound Business Journal, Daily Journal
of Commerce).

Bob holds a Master of Architecture in Urban Design
from Harvard University and a Bachelor of Architecture
from the University of Southern California. Heis a
member of the Urban Land Institute's Northwest
District Multifamily Council and a member of the
National Association of Industrial and Office Properties
(NAIOP).




Waterfront Place Apts

Waterfront Place Apartments is the first
residential waterfront construction in

Port of Everett's 65-Acre Waterfront Place
Redevelopment. The 2-building, 266-unit project
was designed to maximize water views, integrate
with future retail, encourage pedestrian activity
and reflect Everett's historic character. The
buildings received individual but complementary
design palettes that capture two distinct Everett
personas: its timber and industrial history (south
building) and its maritime use (north building).
Street-level patios and stoops lead residents
directly to sidewalks, enabling connections to
pedestrian benches, plantings, and landscape
features that enhance the promenade. Insets

on the face of both buildings modulate the
massing so as not to overshadow walkways and
future buildings, while also serving as residential

l I balconies. The client is Sealevel Properties.

Everett, WA
266 Units




Infinity Shore Club

Infinity Shore Club Residences is a six-story,
luxury condominium project on Alki Beach with
sweeping views of Elliott Bay and the Seattle
Skyline. The 40-unit building includes one,

two, and three bedroom residences as well as
two levels of below-grade parking. High-end
amenities include a two-story lobby entrance,
infinity pool, fitness room, car wash station,
dog-washing room, and a green roof deck. The
project's design follows the curvature of the
shoreline and responds to the context of its
neighborhood. Large balconies with moveable
walls and glass railings echo the neighborhood's
horizontal lines, while lending an indoor-outdoor
livability to the space. Its natural and soft tones
complement the rich textures of warm wood,
stone tile, and glass that clad the exterior. The
client is Vibrant Cities.

T aﬁiﬁiﬁ_,nrif-ﬁ'i

Alki, Seattle
40 Condos

7 August 3lst, 2021 construction progress




Riverpark

The task: organize six acres of residential,
commercial, retail, and open space on the
Sammamish River into a cohesive, happenin'’
gateway to downtown Redmond, give

it a European flavor, and supply enough
parking for the hundreds of people who will
use it each day. The firm's award-winning
master plan handily achieves all three goals,
arranging the buildings on a human scale,
designing them to relate to each other, and
encouraging pedestrian movement among
them. Every detail of this important and
huge project was closely reviewed by the
city, which wanted something special for
this prominent location. The firm's ability

to coordinate large, multi-discipline teams
kept both the planning and construction

on schedule and on budget. The client is
Legacy Partners.

Redmond, WA
6 Acres




TISCARENO ASSOCIATES

ARCHITECTURE + URBAN DESIGN

1200 Sixth Avenue, Suite 605
Seattle, WA 98101

Phone; 206-325-3356

Fax: 206-701-9769

Email: info@tiscareno.net
Website: tiscareno.net
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URBAN HOUSING PROJECT EXPERIENCE

Projects selected include:

Park Lane Mixed-Use Apartments (2015-2018 Kirkland, WA

DEVELOPER/OWNER:
Kirkland Main Street, L.P.

Continental Properties, LLC.

Contact: Ed Segat, 425-233-6184; ESegat@continentalproperties-inc.com

CONTRACTOR:

Compass Harbor Construction
Contact: Dan Selin; 206-486-8991; dans@compass-gc.com

IN-HOUSE PROJECT TEAM:
Diana Wogulis Keys, Lead Designer & Director of Housing
Jeffrey A. Williams, Principal

Oregon 42 Mixed-Use Apartments (2012-2014) West Seattle. WA
DEVELOPER/OWNER:
West Seattle Apartment Investors, LLC

The ConAm Group
Contact: Mike Mahoney; 858-614-7342; mmahoney@conam.com

CONTRACTOR:
SD Deacon

IN-HOUSE PROJECT TEAM:

Diana Wogulis Keys, Lead Designer & Project Manager
Joe Giampietro, Director of Housing (Former)

Greg L. Allwine, Principal

Tukwila Village (2011-present) Tukwila, WA
DEVELOPER/OWNER:
Tukwila Village Development Associates, LLC

Pacific Northern Construction Co., Inc.
Contact: Bryan Park; 253-231-5001; bryanp@housing4seniors.com

CONTRACTOR:
Inter-City Contractors, Inc.
Contact: Greg Herring; 425-806-8560; gregh@intercitycontractors.com

IN-HOUSE PROJECT TEAM:
Diana Wogulis Keys, Lead Designer & Director of Housing
Greg L. Allwine, Principal




PARK LANE MIXED-USE
KIRKLAND, WA

JOHNSON<II>BRAUND INC

Park Lane Mixed-Use provides 128 units of market-rate apartments in
a 5-story building on a prominent downtown Kirkland site adjacent to the
library, park and transit center. The building is configured with frontage on a
new public plaza and the recently constructed Park Lane pedestrian-oriented
woonerf-style street improvements. Commercial / retail tenant spaces and the
residential lobby anchor the comers and frontage of the plaza and woonerf.

Upper level residential units are thoughtfully designed to provide efficient
floor plans, to maximize the opportunity for territorial views and provide
access to residential open spaces provided at podium terrace and courtyards.
Parking is provided in 3 levels of structured garage.

The prominent site in downtown Kirkland required detailed Design Review
presentations. An in-house video rendering presentation provided the Design
Review Board the ability to virtually walk around the building and assess it’s
success in meeting the pedestrian-oriented district requirements.

PROJECT STATISTICS

LOCATION:
207 Park Lane Kirkland, WA 98033

ZONING: CBD-1B
SITE AREA: 0.96 Acres

STATS:
128 Market Rate Units (133 du/a)
12,894 SF Commercial / Retail Space

CONSTRUCTION:
Type VA over Type TA Podium

SCHEDULE: Completed 2018
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OREGON 42 MIXED-USE
WEST SEATTLE, WA

PROJECT STATISTICS

LOCATION:
4502 42nd Ave. SW Seattle, WA 98116

ZONING: NC 3-65
SITE AREA: 0.53 Acres

STATS:
131 Units (247 du/a)
2,875 SF Comumercial / Retail Space

CONSTRUCTION:
Type VA over Type IA Podium

SCHEDULE: Completed 2014

J

Oregon 42 Mixed-Use provides 131 market-rate apartment units in a very
densely designed development. The ConAm Group came to Johnson Braund,
Inc. to redesign an approved project to increase density and meet their unit mix
and design criteria. JB was able to increase building yield by 34 units, while
maintaining similar building exterior design concept, new larger units and
indoor and outdoor amenity spaces. The project was approved under the City
of Seattle minor MUP revision process.

The seven-story building (5 over 2 podium) provides a range of well
designed live-work, loft, studio, 1 and 2 bedroom units. The units are designed
to maximize the tremendous view opportunities in all directions from the site.
Parking is provided in 2 levels of below grade structured parking.

An impressive roof terrace also provides amazing views and multiple
amenities for residents including: pea-patch gardening, pet area. fire pit
gathering area, dining area with fireplace and barbecue stations.




TUKWILA VILLAGE
TUKWILA, WA

JOHNSONdeRAUND INC.

Tukwila Village Development Associates, LLC was selected by the City of Tukwila
to develop 5.66 acres of City-owned land on Tukwila International Boulevard.

Tukwila City Council approved The Tukwila Village Vision on 09-17-07:

Tukwila Village will be a welcoming place where all residents can gather and connect
with each other. This mixed-use development will drayw upon Tulowila's strengths and
include a library, a neighborhood police resource center, retail, restaurants, public
meeting space, and an owtdoor plaza. The Village may also include office, live/work
and residential space. This active, vibrant place will set high standards for quality and
Sfoster additional neighborhood revitalization and civic pride.

Johnson Braund, Inc. has worked very closely with the entire project team, City
staff and the public to ensure that the vision set forth has been met. The resulting
project is a three phase development totaling 402 units and approx. 34,000 st of
commercial, retail & office space, including a community commons, cafe and public
plaza. Thoughtful site planning promotes connectivity and community for Tukwila
Village residents as well as the surrounding neighborhood.

Upper
Courtyard

PROJECT STATISTICS

LOCATION:
14200 Tukwila International Boulevard,
Tukwila. WA 98188

ZONING:

NCC (Neighborhood Commercial Center)
DR (High Density Residential)

URO (Urban Renewal Overlay District)
Disposition & Development Agreement

SITE AREA: Total 5.66Acres
Phase 1 (Buildings D & L): 1.94 Acres
Commons & Plaza: 713 Acre
Phase 2: (Building A): 1.47 Acres
Phase 3: (Building B): 1.52 Acres

STATS:
Phase 1:
Building D: 68 units / 16,000 sf office
Building E: 125 units / 3,250 sf comm.
Commons: 4,994 sf commons & cafe
Phase 2:

Building A: 80 units + 4 live-work units/

8,165 commercial

402 units (71 du/a)

Phase 3:

Building B 125 units / 1,800 sf comm

CONSTRUCTION TYPE:
Type VA over Type LA podium

SCHEDULE: Phase 1 & Commons;
Under Construction

BUILDING E

Surface
Parking

®over Garage
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The talented staff at Johnson Braund, Inc. is ready to consult with you on
your next project. We're here to help make the job easy. From programming
and feasibility studies, schematic design, through construction management,
we are the firm for successful design solutions that are on time and on budget.

We welcome the opportunity to meet with you to discuss our qualifications
for your future housing projects In the meantime, feel free to contact our
references. Reference letters are included on the following pages.

OWNER/CLIENTS

SouthEast Effective Development (SEED)

Contact: Lanceé Matenson

5117 Rainier Ave S. Seattle, WA. 98118

Office: 206.760.4281 Website: www.seedseattle.org

Projects: Rainier Court Phase LILIII and IV
Claremont & Claremont Place, Seattle, WA

Pacific Northern Construction Company, Inc. (PNCC & SHAG)

Contact: Bryan Park
201 27th Avenue SE, Bldg. A, Suite 300 Puyallup, WA 98374
Office: 253.231.5001 Cell: 206.369.6461 Website: www.housing4seniors.com

Projects: SHAG Affordable Senior Living - multiple projects
Current on the boards: Tukwila Village, Tukwila WA
Crossroads Senior Living, Bellevue , WA

CONTRACTORS:

Inter-City Contractors, Inc. (1CC)
Contact: Greg Herring
17425 68th Ave NE Kenmore, WA 98028

Office: 425.806.8560 Website: www.intercitycontractors.com

Projects: SHAG Affordable Senior Living - multiple projects

Current on the boards: Tukwila Village, Tukwila WA
Crossroads Senior Living, Bellevue , WA
Rainier Court IV, Seattle, WA

Compass General Construction
Contact: Dan Selin
733 7th Avenue, Suite 212 Kirkland, WA 98033

Office: 206-486-8991 Website: compassgeneralconstruction.com

Projects: Vik Condominiums, Ballard, WA
Park Lane Mixed-Use, Kirkland, WA
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SEED

SouthEast Effective Development

September 26, 2016

To whom it may concern:

As Executive Director of SouthEast Effective Development (SEED), I have worked with Johnson
Braund, Inc. and their housing group, mostly with Diana Keys, Director of Housing, for almost four
years. SEED itself has worked with them for over 12 years. This long term relationship has resulted in
the successful completion of 456 affordable housing units for both seniors and families at Rainier Court
with 98 more affordable senior housing units planned in the next phase of development. Johnson
Braun, Inc. played a key role in the success of this complex urban brownfield re-development, adapting
their design to the constraints of a contaminated urban site, while meeting complex City of Seattle land
use and design review requiremenits.

Our most recent project is The Columbia Gardens (Phase III of the Rainier Court development) was 70
affordable apartments located in the Genesee neighborhood of SE Seattle. Johnson Braund’s thoughtful
design solutions, project team coordination, responsiveness to planning department requirements,
assistance with public funding submittals and sustainable programs implementation were crucial to the
success of this project. T have been especially struck by Johnson Braund’s inventiveness in problem
solving and their attention to cost concerns while preserving a high standard of quality in design. They
are also exceptionally practical and construction savvy. Their virtual walk through video technology is
at the cutting edge and makes a strong impression in the design review and public presentation
processes.

I have enjoyed the commitment, integrity and timeliness that they have shown in meeting and exceeding
our expectations as a valued team member. They have truly been an asset in helping SEED meet our
goal of serving the Southeast Seattle community with housing that is well-designed, easy to build and
creates an enduring addition to the community — and equitable access to housing in a multicultural
neighborhood. I can give an unequivocally positive recommendation of Johnson Braund.

If you have further questions about Johnson Braund, Inc., please contact me at

(206) 760-4281.

Sincerely,

S .

Lance Matteson
Executive Director
SouthEast Effective Development (SEED)

SouthEast Effective Dcveh)pnlcnl
5117 Rainier Ave. South, Seactle, WA 98118 | 1: 206.723.7333 [: 206.723.7137 | seedmail@seedseattle.org | www.seedseattle.org
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201 - 27th Avenue SE, Suite A300
Puyallup, WA 98374

T:253.231.5003
F: 253.231.5010

September 28, 2016

Bellwether Housing
1651 Bellevue Avenue
Seattle, Washington 98122

RE: Letter of Reference for Johnson Braund, Inc.
To Whom It May Concern:

On behalf of Pacific Northern Construction Company, Inc. (PNCC), and our non-profit partner,
the Senior Housing Assistance Group (SHAG). we are contacting you to serve as a reference for
Johnson Braund, Inc., an architectural design firm, in connection with their response to your
Request for Proposal for Architectural Services.

Together with SHAG. we are the largest developer. owner and operator of affordable
independent retirement living communities for seniors in the Pacific Northwest. Johnson Braund
Design Group. Inc. is our architectural and landscape design firm of choice and they have
consistently provided us excellent and imaginative architectural and landscape design services in
connection with our development of more than 30 affordable apartment communities containing
an aggregate of more than 5.000 affordable dwelling units over the past 20 years, including
several complex mixed-usc developments such as (i) Arrowhead Gardens, a mixed-use
development featuring an affordable senior living campus containing a Village Center
comnunity building and three (3) residential building containing an aggregate of 449 affordable
dwelling units and approximately 5.000 square feet of ground level commercial/retail space
located in the Highland Park neighborhood of West Seattle which was recently completed in
2010; (ii) Cedar Park Apartments. a mixed-use development featuring an affordable senior
living community containing 206 affordable dwelling units and approximately 3,000 square feet
of ground level commercial/retail space located in the Lake City neighborhood of Northeast
Seattle which was completed in 2008: (iii) Linden Place at Bitter Lake, a mixed-use
development consisting of two (2) phase including an affordable senior living community
containing 251 atfordable dwelling units and approximately 11,000 square feet of ground level
commercial/retail space (The New Haven Apartments) and an affordable multifamily living
community containing 140 affordable dwelling units and approximately 2,000 square feet of
ground level commercial/retail space (The Cambridge Apartments) located in the Bitter Lake
neighborhood of North Seattle which were completed in 2007: (iv) The Terrace Apartments, an
affordable senior living community containing 136 affordable dwelling units located on the edge
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Bellwether Housing
September 28, 2016
Page 2

of Downtown Seattle overlooking the International District and Elliot Bay which was completed
in 2006; (v) Rainier Court, a mixed-use development located in the North Rainier neighborhood
of South Seattle consisting of (a) three (3) completed phase including an affordable senior living
community containing 208 affordable dwelling units and approximately 9,000 square feet of
ground level commercial/retail space (Courtland Place at Rainier Court) completed in 2004, an
affordable multifamily living community containing 178 affordable dwelling units and
approximately 9,000 square feet of ground level commercial/retail space (The Dakota at Rainier

Court) completed in 2005, and another affordable senior living community containing 70

affordable dwelling units completed in 2014 (Columbia Gardens at Rainier Court), and (b) a
fourth and final pending phase (as yet unnamed, but referred to as Rainer Court Phase 1V)
consisting of an 93-unit atfordable senior living community containing affordable dwelling units
in a mid-rise building and attached townhomes which are expected to begin construction by mid-
2017; and (vi) Tukwila Village, a three-phase mixed-use, mixed-income senior living and
community center development co-sponsored with the City of Tukwila, Washington, of which
the first phase is currently under construction.

Our respect and admiration for the creativity, professionalism and responsiveness of Johnson
Braund, Inc. is evidenced by our repeated selection of them to provide architectural design
services. Without a doubt. Johnson Braund, Inc. is our preferred architectural design firm. We
owe no-small measure of our success to them. In addition, we have found that they are highly
competent, extremely flexible, and are as responsive to aesthetic and design considerations, as
they are sensitive to budgetary and scheduling constraints.

If you have any further questions regarding Johnson Braund, Inc., please contact me at (253)
231-5001 (business office) or (206) 369-6461 (cellular). Good luck with your development.

Sincerely,

PACIFIC NORTHERN CONSTRUCTION COMPANY, INC.

A

Bryan M. Park
President

c.c.  Diana Keys, Johnson Braund, Inc.
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INTER-CITY CONTRACTORS INC.

September 26, 2016

To Whom It May Concern:

Re: Johnson Braund, Inc.

It is with pleasure and confidence that I recommend Johnson Braund, Inc. for architectural
services for Housing projects in the City of Tukwila and greater King County area.

As a general contractor, myself and my firm have successfully work together with Johnson
Braund, Inc. on many housing projects, ranging from large-scale high-density urban mixed use
projects to medium-density suburban affordable apartment housing. In fact, I have been working
with Johnson Braund, Inc. on a project in Tukwila, called Tukwila Village. We have spent at
least 4 years in the preconstruction and planning phase and as of July 2016, we are finally onsite
performing construction. J am very impressed with the level of detail Johnson Braund, Inc.
provided during the preconstruction phase. This is now proving to be a definite benefit to the
construction team. Reference attached list of projects that ICC has completed with Johnson
Braund, Inc. acting as Project Architect. The list is impressive and the unique thing is the repeat
client nature.

Johnson Braund, Inc. has a professional staff that has the ability to work with and coordinate all
design disciplines so the final project documents provide the construction team with the necessary
information to perform. This helps reduce construction related problems so the project stays on
schedule and budget.

I would encourage you to consider working with Johnson Braund, Inc. on all your future housing
projects.  Please feel free to contact me direct if you have any questions or need additional
information. My email: gregh@intercitycontractors.com

Sincerely,
Greg ing
President

17425 68" Ave NE PO Box 82405 Kenmore, WA 98028
Phone: (425) 806-8560  Fax: (425) 806-8566
email: info@intercitycontractors.com
Lic. #INTERCI977PZ
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INTER-CITY CONTRACTORS INC.

Project list with Johnson Braund, Inc. as the Project Architect:

Inter-City Contractors, Inc.- Projects completed since 2003:

Project Name Description Owner Year
Columbia Garden Scnior Apartments 70 Units Rainier Court Associates 2003-111, LLC 2014
Claremont Apartments (City Fuaded) 68 Affordable Units Mixed Use South: Effective l?cv lop ¢ 2011
Arrowhead Garden Senior Apartments 449 Units, Mixed Use Arrowhead Sr. Housing ‘ S 2010
Cedar Park Senior Apartments 206 Units, Mixed Use Lake City Way Sr. Housing Associates LP - 2008
Cambridge Family Apartments 178 Units, Mixed Use Bitter Lake Village Associates, (2) LP 2007
New Haven Senior Apartments 251 Units, Mixed Use Bitter Lake Village Associgles (HLp 2007
Washington Terrace Senior Apartments 136 Units Washi Terrace {‘ LP 2006
The Dakota at Rainier Court 178 Units Market Rate, Mixed Use ~ Rainier Court Associates 2003-IIA, LLC 2005
Courtland Place at Rainier Court 206 Units Senior, Mixed Use Rainier Court Associates 2002-1, LLC 2004
The Sequoia Apartments 57 Unit Market Rate Senior Rightland LLC 2004
Projects completed prior to

2003

Project Name Type Project Owner/Developer Year
Sunset Apartments-279 units Senior Apartment South Hill Associate(2001) LP 2002
Woodrose Apartments-197 units Senior Apartment Racine Associates L P (PNCC) 2000
Terrace View Apts-5 units Senior Apartment Hong Louie 2000
Boardwalk Apartments-260 units Market Rate, Mixed Use Capitol Way Associates LP (PNCC) 1999
Aubum Court Apariments -300 units ~ Senicr Apartment Auburn North Associates (PNCC) 1998
Commencement Place Apts-51 units ~ Senior Apartment Commencement Place (PNCC) 1998
Conservatory Place Apts-40 units Senior Apartment Conservatory Place Apts (PNCC) 1997
Meridian Court Apts-200 units Senior Apartment Meridian Court Apts (PNCC) 1997
Willamette Court Apts-100 units Senior Apartment Willamette Court Apts (PNCC) 1897
Gowe Court Apartments-50 units Senior Apartment Gowe Court Apts (PNCC) 1997

Park Court Apartments-130 units Senior Apartment Park Court Apts LP (PNCC) 1996
Green River Court Apts-130 units Senior Apartment Green River Court Apts LP (PNCC) 1996
Meeker Court Apts-130 units Senior Apartment Meeker Court Apts LP (PNCC) 1996

Titus Court Apartments-100 units Senior Apartment Titus Court Apts LP (PNCC) 1995
Cedar River Court Apts-91 units Senior Apartment Cedar River Court Apts LP (PNCC) 1994
Webster Court Apts-92 units Senior Apartment Webster Court Apts LP (PNCC) 1994

17425 68" Ave NE PO Box 82405 Kenmore, WA 98028
Phone: (425) 806-8560 Fax: (425) 806-8566
email: info@intercitycontractors.com
Lic. #INTERCI977PZ
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COMPASS

733 7wt Avenue, Suire 212, KirkiaNp, WA 98033
T. 206-320-8741 | £. 206-323-4719
INFOPCOMPASS-BC,COM | wwyi.COMPASS-GC.COM

September 26, 2016
JOHNSON BRAUND, Inc.
15200 52nd Ave S
Seattle, WA 98188

Re: Architectural Reference

To Whom It May Concern:

Compass specializes in the construction of mixed-use projects in the Seattle region. We
recently completed the 117 unit Vik condominium project located in the Ballard neighborhood
of Seattle and are currently under construction on a 128 unit mixed use apartment project in
Kirkland. Johnson Braund, Inc. is the Architect for both projects.

We were very pleased when the Owner / Developer selected Johnson Braund, Inc. Their
seasoned staff, led by Diana Keys, proved to be an excellent partner. On both projects, we
developed a strong, team-oriented relationship that extended through the design, permitting
and construction process. The Vik project completed on time and under budget which is, in
part, a direct result of a complete and well-coordinated design and responsive Architect.

On occasion, we see the Contractor’s constructability suggestions disregarded by other
Architects, but we found that Johnson Braund was open to our suggestions for cost effective
details, products and building systems, while still respecting the intent of the design. This
collaborative attitude helped optimize value, control costs and deliver great buildings.
Document production and coordination was timely and details were spot-on without need for
significant constructability revisions, value engineering or RFl’s.

We hope that our working relationship will continue for many years. | gladly give them our
highest endorsement as an Architect.

Respectfully Submitted,

e

Dan Selin
President
Compass General Construction
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PROJECT TEAM RESUMES

The three principals of the firm bring a wealth of experience in the cost-
effective design of housing for all market types, expertise in thoughtful,
compact design of urban housing units, and a strong familiarity with local
jurisdiction entitlement process, building codes and construction.

Project Design & Management: Diana Wogulis Keys, LEED AP
Director of Housing, Vice President

Principal in charge: Jeff Williams, AIA , President

Principal: Greg L. Allwine, AIA, Secretary

Johnson Braund’s mission to build lasting relationships is exemplified in the
tenure of these team members with the firm. Greg has been with the firm since
it’s inception in 1977 and both Diana and Jeff have been at Johnson Braund,
Inc. for the last 20 years.

See following pages for resumes of key team members.

15
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Johnson Braund has a long and successful history of partnering with all the major hotel brands - planning,
designing and overseeing construction on select service hotels across the country. From the 1990s when
Johnson Braund completed all west coast projects for Marriott, to now as we continue working on
prototype development for several brands, we provide creative and cost-effective designs that can be
approved and built quickly and efficiently.

From our offices in Seattle and Nashville, we handle wood-framed low-rise and urban high-rise projects
across the country. Our renovation studio has completed hundreds of custom and portfolio renovation
projects in over 40 states.

Contact: Jeff Williams, President
jeffw@johnsonbraund.com
Direct (206) 204-0508

(]
AC HOTEL- BELLEVUE

15200 52nd Avenue South, Suite 300, Seattle, Washington 98188
Phone 206.766.8300
www.johnsonbraund.com

ARCHITECTURE ' INTERIOR DESICGN




Marina Vision

What we see in partnering with the city

The City of Des Moines Marina is a fantastic development opportunity, one
that could redefine the Des Moines waterfront. To fully optimize this
potential, we have designed a bigger project. The total development area we
are proposing is to enlarge the development site from 30,000 SF to 67,700
and take the height limit from 35ft to 40 ft. We believe this larger project is
feasible and big enough to actually achieve scale. A project smaller than
what we have designed will not attract investment and developers to the
opportunity in our opinion.

The building will be mixed-use with multifamily, retail, hospitality, and office
spaces. There will be approximately 80-100 multifamily units, along with
approximately 80-100 hotel keys/rooms. The bottom floor will include retail
and office for housing the Marina Office/Harbor Master, which we are
proposing to move into the building. As a result, we would either move the
existing building to another location the city desired or knock it down.

Each floor has 66 units with the top floor having 33 units with the setback
from the shoreline, and the ground floor being retail. We as you will see
flipped the design to face more units towards the marina and the water:

| -
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BELLEVUE
WASHINGTON
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425.531.7966 | P
425.732.3200 | F




Rough building area:
1%t - 44,000 sq.ft
2n - 38,000 sq.ft
3¢ - 38,000 sq.ft
4t — 19,000 sq.ft
Total - 139,000 sq.ft

Our vision for the Marina is to attract more visitors to the city both locally in
the Northwest and nationally/Internationally, when visitors fly in to Seatac
International Airport.

We are proud to announce that we propose to rename the Des Moines Marina
to South Beach, which would encompass the entire waterfront area. South
beach would give the development a name and branding that resonates more
than the Des Moines Marina. We feel the Des Moines Marina name has served
its purpose well, but the city is coming into its own and into a new era. We
would like to be a part of this bright future and work together to see this
become a wonderful success story for the city of Des Moines.

South Beach would include the Des Moines Marina, Des Moines Beach, Des
Moines Beach Park, and Marina Steps in order to unify the vision, and truly
show how special the marina, pier, beach and beach facilities are and will be
with this plan.
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References

Stanton Beck

Shareholder Lane Powell

Seattle Attorney in Construction

P: (206)223-1344 M: (206)953-1686
becks@lanepowell.com

Mark Plenge

Walker & Dunlop

Managing Director | Capital Markets
P: (408)747-7448
mplenge@walkerdunlop.com

Howard Behar

Former President of Starbucks, Author and Speaker
P: (206)972-7776

hb@howardbehar.com

Brian Scalabrine

Current Partner in the Adriana, Investor, Former NBA player, Current
commentator, Radio show host

P: (206) 949-7925

bscalabrine@yahoo.com

Karen Dahners

Current Investor, has invested in multiple VREG projects
P: (425)681-4120

karendahners@msn.com

Mike Hemmens

Citi Community Capital (The Adriana)
Director West Regional Market

P: (805)557-0933 M: (805)358-5673
mike.hemmens@citi.com
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FIRM PROFILE
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WE'VE BUILT OUR COMPANY
TO REDEFINE OUR FIELD.

We are not afraid to think big, consider new possibilities
and continually strive for new and better ways of getting

things done.

WE KNOW WHO TO CALL, WHAT
TO ASK AND HOW TO EXECUTE

From planning to project management, civil engineering
design to site development, we thrive on complex, innovative

and technically-sophisticated projects.

WE MAKE PROJECTS REAL AND
WE MAKE THEM WORK.

Our thorough understanding of real estate and land
development issues coupled with our engineering expertise

helps our clients see the big picture from the beginning.

NAVIX

SITE | CIVIL

KEY SERVICES

» Stormwater
Management Design

+ Civil Engineering

» Site Design

. FEaS|bI|Ity AnaIySiS » Site Plannlng

+ Land Use Planning * Shoring Design
- Project Management * Cost Estimating

* Permitting

11235 s.e. 6th street, suite 150
bellevue, wa 98004
navixeng.com

t 425.453.9501
f 425.453.8208
e info@navixeng.com




MIXED USE

OVERVI EW Mixed-use projects in urban settings present unique development challenges and no one is more capable
of navigating the urban development process than Navix. Navix staff have designed and managed the
civil and shoring for hundreds of projects in urban settings. We have the technical skills and the personal
relationships with City departments to effectively advocate for our clients, expedite the permitting process,
and expertly negotiate City infrastructure improvement demands. We are skilled at designing creative
solutions to stormwater management challenges, from blue roofs to integrated landscape/stormwater
elements, in order to minimize buried infrastructure beneath buildings. Our shoring systems can be
found on some of the deepest and most complex excavations in the Northwest, and we understand
the constraints of utilities and adjacent structures that may affect the developability of a site. Navix can
provide early guidance and design to assist the team with building layout and risk factors associated with

excavation support.
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Project Examples
« Avenue Bellevue - Bellevue, WA

+ 802 Pine Residential + Hotel - Seattle, WA
+ 1512 5th Avenue - Seattle, WA

+ 2nd & Virginia - Seattle, WA

+ 523 15th Avenue E - Seattle, WA
Marquee on Meeker - Kent, WA

11235 s.e. 6th street, suite 150 t 425.453.9501
bellevue, wa 98004 f 425.453.8208

navixeng.com € info@navixeng.com
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OVERV| EW Navix Engineering understands that with civic projects, careful master planning, team )
collaboration, and thoughtful design that responds to the community needs are paramount. _
Navix has provided entitlements guidance, site design, and civil engineering for a number
of convention, congregational, open-space, and community facilities in the Northwest. We
thrive on the collaborative nature these projects foster and approach site design challenges as

opportunities to innovate.

Project Examples

+ Federal Way Performing Arts and
Events Center - Federal Way, WA

+ Walla Walla Heritage Center - Walla
Walla, WA

« Crossroads Bible Church Community
Activity Center - Bellevue, WA

+ Sambica Activity Center - Bellevue,
WA

« First Slavic Christian Church -
Mukilteo, WA

11235 s.e. 6th street, suite 150 t 425.453.9501

navixeng.com e info@navixeng.com

NAVlX bellevue, wa 98004 f 425.453.8208
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OVERVIEW The civil team at Navix has performed services for educational and institutional facilities all over the
western United States, including master planning, feasibility studies, renovations and additions, and
full design. Navix has successfully provided solutions for issues with site development, vehicular and
pedestrian access, community concerns, and budget constraints. Additionally, since construction
time plays a large factor in how institutional projects are constructed, Navix establishes open

communication early to expedite design decisions and integrate critical scheduling requirements.

Project Examples
+ Open Window School - Bellevue, WA

Explorer Community School -
Redmond, WA

Bright Horlzons - Seattle, WA and M | B T3 T i
Mercer Island, WA ' B ‘ |

B
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Northwest School for the Deaf
Addition - Shoreline, WA

+ Grace Academy School - Marysville,
WA

University of Portland Joe Etzel

Field Expansion and Chiles Plaza

Improvements - Portland, OR

11235 s.e. 6th street, suite 150 t 425.453.9501

N AVl X bellevue, wa 98004 f 425.453.8208

navixeng.com e info@navixeng.com
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OVERVI EW Navix is involved in the design of sites for thousands of apartments,

condominiums; townhouses, and hotels in the Northwest. From
downtown high-rises with multiple towers on a shared podium, to
suburban townhomes, to large-scale single-family residential plats,

Navix is experienced with all types of residential development. Navix
understands site and utility issues that could affect development, and we
frequently assist the architect with our expert site design expertise and

jurisdictional knowledge.

Project Examples

8th & Cherry (Trinity Church Tower) - Seattle, WA

222 Dexter - Seattle, WA

Hub U-District Apartments & Public Park - Seattle, WA
CREW Apartments - Seattle, WA

+ Lake Wilderness Mixed Use (Monarch Apartments) - Maple
Valley, WA

Metric Apartments - Bellevue, WA

Aegis of Bellevue at Overlake - Bellevue, WA

Avenue Bellevue - Bellevue, WA
+ Bayside Residential Development, Ph. 1 & 2 - Bremerton, WA

11235 s.e. 6th street, suite 150 t 425.453.9501
bellevue, wa 98004 f 425.453.8208

navixeng.com e info@navixeng.com




OVERVIEW Healthcare projects require intricate coordination with users, designers, public agencies, and

contractors to deliver complex projects on tight schedules and budgets, while maintaining
24/7/365 operations, incorporating aesthetics, functionality, safety, and flexibility. Navix's
commitment to excelience shines under these circumstances as we thrive on the complex. Your
Navix team can guide you through site planning and design, accessihility/mobility design, design

of utility systems and relocations, water reuse elements, permitting strategies, and stormwater

management design.

Project Examples

» Kaiser Permanente Medical Office Building - Puyallup, WA

+ Kaiser Permanente Burien Clinic - Burien, WA

+ MultiCare Auburn Medical Center Emergency Department
Expansion - Auburn, WA

+ Olympic Medical Center South Emergency Department
Expansion - Port Angeles, WA

» Highmark Medical Center - issaquah, WA

» Issaquah Medical Building - Issaquah, WA

11235 s.e. 6th street, suite 150 t 425.453.9501

1 N AVI X bellevue, wa 98004 f 425.453.8208

navixeng.com e info@navixeng.com
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Navix understands that with civic projects, careful master planning, team collaboration,

and thoughtful design that responds to the community needs are paramount. Navix has

provided entitlements guidance, site design, and civil engineering for a number of caonvention,

congregational, open-space, and community facilities in the Northwest. We thrive on the

collaborative nature these projects foster and approach site design challenges as opportunities to

innovate,

NAVIX

SITE | CIViL

Project Examples

Dunn Lumber Headquarters -
Seattle, WA
PACCAR Project Uptime - Renton, WA

» Holmberg Mechanical Headquarters

- Seattle, WA

74 S. Jackson - Seattle, WA

NE8 - Bellevue, WA

SRO Office Tower Development
Concept Design - Bellevue, WA

11235 s.e. 6th street, suite 150 t 425.453.9501
bellevue, wa 98004 f 425.453.8208
navixeng.com € info@navixeng.com




OVERV' EW Navix is steeped in retail land development experience, having led the land use entitlements,

site planning, planning approvals and permitting, civil design, and project management for many

successful retail projects throughout the Northwest. Navix understands the big picture, and

provides clients with strategic design planning upfront to pave a smooth course through difficult

jurisdictions. Navix staff include expert site planners who are adept at maximizing building

visibility, vehicular and pedestrian access and circulation, and parking configuration, providing

developers and end users with the most functional, efficient and leasable sites. Navix will help

you design and permit your project quickly to minimize time to market.

SERVICES PROVIDED:

= Site Planning Civil Engineering

- Site Investigation/Due Permitting

Lllizeneelisbolis Project Management

« Land Use/Entitlements
Strategy

SITE | CIVIL

Project Examples

Lynnwood Crossroads Shopping Center - Lynnwood, WA
Federal Way Crossings Shopping Center - Federal Way, WA
Marketplace @ Factoria Improvements - Bellevue, WA
Center of Physical Arts (Crossfit Deliverance) - Seattle, WA
TopGolf - Renton, WA

Magic Toyota - Edmonds, WA

McDonald's - 50+ locations

11235 s.e. 6th street, suite 150 t 425.453.9501
bellevue, wa 98004 f 425.453.8208

navixeng.com € info@navixeng,com




OVERVI EW Navix has unparalleled experience providing civil design for millions of square feet of industrial
space throughout the United States. From warehouse sites to master-planned data center campuses,
Navix has intimate knowledge of how to engineer a successful industrial development. An in-depth
understanding of site design and planning, truck maneuvering and access, environmental and
geotechnical constraints, grading and drainage opportunities, physical security and utility redundancy

considerations is why our clients have led us across the United States in support of their projects.

Additionally, Navix staff have led the site selection, due diligence, and civil design for billion-dollar
mission critical developments across the country. Leveraging our mastery of 3D modeling, we provide
accurate, fast-paced team coordination and design that allows these projects to hit their aggressive

milestone dates again and again. Getting Navix involved early allows us to clear obstacles quickly.

Project Examples

+ 40+ mission critical data centers for Global Technology
Corporations - Various locations, United States

ALTTTTTE . i i . =
R Powdermill Business Center at Seaway - Everett, WA

IUIHH ll m N‘ : b‘“” I + Soundview Innovation Campus - Everett, WA
1| e 1) | | il jesti

i RN ||f i || ) L 1 Il il + Majestic Glove - Everett, WA

« MTorres - Everett, WA

+ Pacific Seafoods - Mukilteo, WA

i}

11235 s.e. 6th street, suite 150 t 425.453.9501

N AVl X bellevue, wa 98004 f 425.453.8208
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11235 s.e. 6th street, suite 150 t 425.453.9501
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Venture

Investment Report




Venture Story & Vision

Venture Real Estate Group is a Real Estate Investment Firm founded on a vision of
providing the premier real estate investment opportunities and creating a unique
community of people inspired to invest, build, rehab and develop world class
properties and portfolio, providing industry leading returns, with truly exceptional
service. We’re a smaller company with a huge vision and extremely dedicated to
seeing this vision happen by following century old core & sound Investment
principles & philosophies, but also utilizing cutting edge technology to improve
profitability, as well as building and maintaining strong long-term relationships by
upholding high levels of integrity by always doing the right thing, doing business
that is win-win, and following through on promises, and lastly solving complex
problems which lead to the best and often unseen equity and value.

Since 2006, when Andy founded the firm, the vision was to invest in the best real
estate, in the best locations, and turn healthy profits. Andy bought his first house
at 23 years old after studying real estate investments and wanting to follow the
family business. Andy’s grandmother was one of the first female brokers in the
1940’s in South Africa. She went on to start and own her own company and said
she would build her company while her 8 kids slept! She also went on to have over
20 patents around the world for various inventions following in the footsteps of her
uncle who helped invent the Steam Engine. Of those 8 kids, one went on to be a
real estate developer, Andy’s uncle, another aunt went on to start her own
property management company, Andy’s aunt, and another in Cape Town went on
to be a successful real estate broker. Andy at the age of 10 moved to Sequim, WA
where his Dad would build a Best Western Hotel, and they moved into the hotel!

Andy went on to play competitive tennis and earn a scholarship and moved to the
Seattle area. He had an offer from Gonzaga University to play tennis, but really
liked the coach at the smaller Green River College, who had won the NWAC State
championship over 7 times in a row, and players had gone on to play
professionally. Andy chose Green River, and went on to play #1, and eventually
after college, started his own real estate firm, Venture Real Estate at 25. After
college, and his first home purchase, Andy flipped his first property the next year,
then bought a fourplex,




Venture Story & Vision

and project after project, worked his
way up to the 119-unit Adriana that
was just completed, and the latest
project, the acquisition of a $400M
portfolio which at the writing of this, is
still in the works.

As co-owner of Venture Real Estate

Group and Managing Broker, Jamie ) , i [0
believes it's her privilege to serve our a1k "
clients, community and investors well m !

at Venture. She also prides herself in
being a fierce negotiator. She knows
and believes Venture has the best team
fully equipped to plan, strategize, envision and skillfully negotiate every deal.
Prior to joining the firm Jamie’s career in real estate included structuring and
managing investments, developments and projects for the Government for over 9
years. As well as providing an array of user clients to improve the efficiency and
maximize the value of their real estate holdings.

Jamie relocated to Seattle after obtaining her undergraduate in Real Estate and
Land Use in Omaha, in order to obtain her master's degree. Jamie soon was
recruited and joined Venture. Jamie in her career has built out large commercial
projects representing the Corps, and it was a great transition into Private Real
Estate.

Our team of elite real estate professionals at Venture and the various architects,
engineers, and professionals we work with have strived to redefine the future of
the industry, with cutting-edge technology, world-class systems, and an
unmatched dedication to superior market knowledge.

Our strategy is to continue is to locate and acquire value add Multifamily, Land,
Hospitality, and or Mixed-Use projects. Some of our biggest returns have come
from smaller apartment projects less than 50 units. From a scale standpoint, our
vision is to raise and invest $1B in both smaller apartments/projects that are 50
units or less, as well as larger projects that are 100+ units in size.




Venture Strategy & Philosophy

Qur foundation is built upon the following main core principles: Market
knowledge, Integrity, No brainer deals, VREG Core Fundamentals, and Long-
standing relationships. Each deal must meet our Investment Criteria and has to
check off all the boxes before we do a deal. It's better to pass on a good deal
than to buy a bad one, as Dolf De Roos says, the long-time real estate investor
and author.

Market Knowledge, we are deeply versed in the market, and take every step
needed to ensure we know the market. We are consistently tracking data, and
talking with experts in their related fields daily. When we do rental valuations
for instance, we will do them sometimes a dozen times during due diligence to
ensure our data is correct, and there hasn’t been a change in the market.

Integrity is doing the right thing every time with no question. We will always
make the right decision, no matter the cost. Our reputation is far more
important than trying to hit numbers that aren’t real, or doing a deal that we
shouldn't be doing because the numbers are inflated.

If an opportunity has any question on if it is a great deal, we simply don’t do it.
We have our strict core fundamentals we follow and our previously mentioned
investment criteria. We acquire no brainer deals. These are opportunities that
do arise and these are the deals that we at Venture focus on and are committed
to finding and executing at a high level.

Our success is derived from the extremely valuable relationships we have
created and fostered over the years with our investors, clients, and vendors
and is reflected through past testaments and continued results. We have
established a foundation of trust that we don't take lightly, as we continue to
grow we want to grow and see success with those who we have been in
relationship with for years.




Venture Magazine:2021 State of the Market

Venture Magazine: 2021 State of the Market was launched in Spring of 2021. This
68-page issue delves into the Seattle’s area 2021 real estate market and post
covid future. Howard Behar, author and former president of Starbucks, is our
featured cover story sharing his approach to leadership that is useful to exceed in
any industry. Forbes contributor, Micah Solomon also wrote an article about
principles of hospitality any business could apply to increase their level of
customer service.

Local real estate economists, professors, and high-level professionals all provide
their outlook on the real estate market and their opinions on investing. The
Future Section returns bringing the latest news on the developments affecting the
ever-changing Pacific Northwest. We also introduce the Opportunity Triangle,
rating the top cities for real estate ownership around the Puget Sound.

y

IRNOVATION TRIANGLE

QOPFORTUNITY TRIANGLE

OF THE PACIFIC NORTHWEST
REAL ESTATE MARKET




Venture Magazine:2020 State of the Market

Venture Magazine: 2020 State of the Market was launched in Spring of 2020. The
magazine includes insight about the real estate market and upcoming recession
for 2020 from economists and professionals in the industry and compiles these
results in our market report. Karen Dahners, one of our long-time clients is
featured in our cover story explaining her extensive experience in investing in real
estate, along with an interview with real estate attorney Greg Russell, who
contributes ideas surrounding syndications.

By combining our expertise in the industry with the knowledge and experience of
so many other professionals, we believe that this magazine will offer great
investment tips. Our futures section touches on some of the large projects coming
to the Pacific Northwest in the coming years, which will have an effect on
investment decisions.

VENTURE

2020 STATE OF THE MARKET

ANDY LANGSFORD
INTERVIEWS

KAREN DAHNERS

LOCAL REAL ESTATE
INVESTOR

e B '.‘—'@‘ ' ﬂ’

RUSSELL REAL ESTATE

Zas wall
L grow yo

F.
= T Y TOP 5 THINGS ey
b lonG | ABOUT SYNDICATION (G0N EW
R e BY REAL ESTATE #7PRO"
AT ATTORNEY GREG { ECONOMISTS IN




Venture Magazine:2019 State of the Market

Venture Magazine: 2019 State of the Market was launched in Spring of 2019. This
16-page publication included a collection of detailed investment information as
well as insider opinions and analysis from some of the top performers in the
industry. The cover story featured an interview with NBA Champion and Venture
Real Estate Group investment partner, Brian Scalabrine.

The magazine also includes a 2019 Market Survey Report from 100 top leading
real estate experts in the greater Seattle area with varying backgrounds-from
property managers, to architects, to engineers and real estate developers- to give
their take on the current real estate market, as well as a few tips on how to
navigate what's to come in the future.

VENTURE
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ANDY LANGSFORD
INTERVIEWS
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Venture Project Examples

Andover Apartments




The Wilson-Kirkland rehab




Orchard Apartments
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The Adriana Senior Apartments

— 5, = 5

When this site was located, Andy Langsford, President & Founder of Venture Real
Estate Group, had a vision. This vision turned into what would be the ground-up
development of a 119-unit apartment project that would help change the skyline of
the growing downtown Des Moines, WA. Along with his business partner Brian
Scalabrine, former NBA World Champion with the Boston Celtics, they began to
bring this vision to life.




After assembling various land parcels in Downtown Des Moines, the project
required multiple talks with the City of Des Moines to allow the development to
reach its full potential including increasing the building’s height limit to reveal
sweeping views of the Puget Sound from the Adriana’s roof-top deck, as well as
reducing parking requirements which eliminated one level of underground parking,

saving the project over $1M.

The building is fully completed, stabilized, and currently running at about 95-97%
occupancy

The Adriana 119-Unit Development

i




Kent Apartments

mbla on Land

Address: 710 S 226t St Des Moines




*This Document in its entirety is meant for informational purposes only and not an
offering for investment or syndication of any kind. The financial information provided
has not been independently audited or prepared by a certified public accountant. All
terms and returns mentioned are estimates only and may vary from actual results. Past
performance is not indicative of any future performance. We recommend that you
consult with your independent legal and financial advisors on these matters.
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New Business ltem #2

AGENDA ITEM

BUSINESS OF THE CITY COUNCIL
City of Des Moines, WA

SUBJECT: Draft Resolution No. 21-056: Censure | FOR AGENDA OF: November 18, 2021
of Councilmember Anthony Martinelli
DEPT. OF ORIGIN: Legislative

ATTACHMENTS: DATE SUBMITTED: November 10, 2021
A. Draft Resolution No. 21-056 and
attachments CLEARANCES:
[ ] Community Development
[ ] Marina___

[ ] Parks, Recreation & Senior Services
[ 1 Public Works

CHIEF OPERATIONS OFFICER:

[ ] Llegal

[ ] Finance

[ 1 Courts

[]

APPROVED BY CITY MANAGER
FOR SUBMITTAL:

Purpose and Recommendation
The purpose of this agenda item is for the Council to consider a formal censure for Councilmember
Martinelli.

Motion

Motion 1: “I move to adopt Draft Resolution No. 21-056 to formally censure Councilmember Anthony
Martinelli.”

189
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Background
At the Council’s meeting on November 4, 2021, the Council passed a motion 6-1 to bring forward a

formal censure for Councilmember Martinelli. Based on the Council’s discussion at that meeting, as well
as input from the maker of the motion, Draft Resolution No. 21-056 was drafted for Council
consideration.

The basis for the censure is provided in the draft document and attachments.

Discussion
A censure is a formal statement that expresses severe disapproval of someone or something.

Approval of the censure as written will remove Councilmember Martinelli from his appointed Council
Committee positions until the end of this term, which is December 31, 2021.

190




191 Attachment A

DRAFT RESOLUTION NO. 21-056

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF DES
MOINES, WASHINGTON, CENSURING COUNCILMEMBER ANTHONY
MARTINELLI FOR 1) ACTING IN A MANNER UNBECOMING OF A
COUNCILMEMBER 2) BRINGING DISREPUTE TO THE COUNCIL AND
3) COMMISSION OF AN UNLAWFUL ACT.

Whereas, public officials hold a public trust and are expected to
adhere to a standard of behavior that does not violate or appear
to violate that trust, and

Whereas, the citizens of Des Moines should be able to trust iIn
the honesty and integrity of their City Councilmembers, and

Whereas, the City of Des Moines has adopted a policy that states
that public officials are assumed and expected to act in
accordance with all laws and codes, and

Whereas, the Des Moines City Council expressly found on October
22nd 2020, that domestic violence offenses are among the most
significant criminal violations of City code in terms of both
seriousness and impact to the victims and community, and

Whereas, the Council also found that crimes of domestic violence
can result in short- and long-term negative effects suffered by
not just the direct victims but also the child witnesses, and

Whereas, children witnessing acts of domestic violence have been
shown to suffer near-term effects such as anxiety, guilt,
isolation, low self-esteem, and behavioral issues, and

Whereas, the short- and long-term psychological effect on children
who witness acts of domestic violence makes those children
additional victims of the violence, which merits treatment as a
separate crime, and

Whereas, in October of 2021, the City Council once again
unanimously proclaimed October as Domestic Violence Awareness
Month, and declared that every one of our residents deserves to
live a life free from violence and abuse, and

Whereas, the Council further encouraged the community to ensure
that victims of domestic violence know that they are not alone
and that the Council is here to support survivors of domestic
violence as they courageously move forward to enjoy full and
healthy lives, and
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Whereas, on August 12, 2021, the Des Moines Police Department
received a phone call from someone who identified themselves as
the mother of the partner of City Councilmember Anthony
Martinelli. The mother reported that her daughter was iIn a ‘“very
abusive” relationship and that Councilmember Martinelli had
choked her daughter and ““threatens to hit her regularly,”
(Attachment 1) and

Whereas, given Councilmember Martinelli’s status as a Des Moines
elected official, the matter was referred to the City of Tukwila
police department for investigation and a final report was
prepared (Attachment 2), and

Whereas, based on the information in the police report,
Councilmember Martinelli was charged with six criminal law
violations:

Incident in December of 2020

1. Assault 4t Degree - Domestic Violence
2. Exposing Children to Domestic Violence
3. Reckless Endangerment - Domestic Violence

Incident in March of 2021

4_ Harassment - Domestic Violence
5. Interfering with Reporting Domestic Violence

Incident in August of 2021
6. Harassment - Domestic Violence, and

Whereas, Councilmember Martinelli was arrested on these offenses
and two separate judges reviewed the filings and found that
probable cause existed to believe that Mr. Martinelli committed
the charged offenses, and

Whereas, the Court also determined ‘“that there is a substantial
danger that Anthony J. Martinelli, will commit a violent crime and
interfere with the administration of justice,” (Attachment 3) and

Whereas, although Councilmember Martinelli is awaiting trial and
is presumed innocent until proven guilty, the nature and
severity of the allegations require the Council to make an
immediate and forceful denunciation of the alleged actions, and

Whereas, holding a public office requires the trust of the
public and actions that betray are unacceptable, and

192




193

Whereas, Councilmember Martinelli was provided notice of this
proposed censure at the November 4, 2021 City Council meeting
and he has been provided an opportunity to provide input, and

Whereas, the City Council finds that the actions of Councilman
Anthony Martinelli have brought disrepute to the City and the
City Council, and

Whereas, the purpose of a censure motion is to denounce
misdeeds; now therefore

THE CITY COUNCIL OF THE CITY OF DES MOINES, WASHINGTON, HEREBY
RESOLVES AS FOLLOWS:

1. Councilman Anthony Martinelli is hereby censured for acting
in a manner unbecoming of a Councilmember.

2. Councilman Anthony Martinelli is hereby censured for bringing
disrepute to the Council.

3. Councilman Anthony Martinelli is hereby censured for
commission of an unlawful act.

4. The City Council approves of the removal of Councilmember
Anthony Martinelli from all committee assignments for the
remainder of his appointments.

5. Notice of this Resolution of Censure shall be sent to all
media outlets to whom the City of Des Moines sends official
notices of public hearing.

6. Notice of this Resolution of Censure shall be posted for a
period of sixty days on the public notice bulletin board outside
City Hall.

RESOLVED this day of , 2021.

MAYOR
APPROVED AS TO FORM:

City Attorney
ATTEST:

City Clerk

193




NOTICE:

Attachments 1, 2 and 3 of Draft Resolution No. 21-056 have been removed from
this packet (Pages 195-350 of the November 18, 2021 packet) and they will not be
posted on the City’s website.

A motion to remove the items from the packet was made at the November 18, 2021
Council meeting. The Council voted as follows:

In support of removing the attachments:
Councilmember Buxton
Councilmember Bangs
Councilmember Nutting
Deputy Mayor Mahoney
Mayor Pina

Opposed to removing the attachments:
Councilmember Harris

Not present at the meeting:

Councilmember Martinelli

Although the attachments have been removed from the packet, they are available
for review through a public records request made to the City Clerk. Information on
this process can be found at www.desmoineswa.gov.




New Business Item #3

AGENDA ITEM

BUSINESS OF THE CITY COUNCIL
City of Des Moines, WA

SUBJECT: 2022 Vehicle Purchase FOR AGENDA OF: November 18, 2021
DEPT. OF ORIGIN: Public Works

ATTACHMENTS: DATE SUBMITTED: November 10, 2021
1. 2022 Vehicle Purchase List
CLEARANCES:
[ ] Community Development NA
[ ] Marina N/A
[ ] Parks, Recreation & Senior Services N/A
[X] Public Works /s/ AM

CHIEF OPERATIONS OFFICER: 2/ /2

[X] Legal 5/ TG
[X] Finance ALy lia
[ ] Courts N/A
[ ] Police N/A

APPROVED BY CITY MANAGER _
FOR SUBMITTAL: /777~

Purpose and Recommendation

The purpose of this agenda item is for City Council to purchase five Police Interceptor AWD/SUV
Patrol Vehicles with the accompanying light and electronics set up of said vehicles; purchase one
Chevrolet Tahoe Patrol Vehicle with the accompanying light and electronics set up of said vehicle; one
Nissan Rogue Social Worker Vehicle; One Ford Escape Social Worker Vehicle; One Ford Explorer
Evidence Vehicle; One Ford Escape Building Inspector Vehicle; One Ford Transit Van Parks and
Recreation Vehicle; One Ford F-350 flatbed dump Marina Vehicle; two Public Works Vehicles, (1) F-
550 w/ dump bed (SWM); (1) F-350 w/ flatbed dump (Parks). The following motion will appear on the
consent calendar:

Suggested Motion

Motion 1: “I move to approve the purchase of vehicles identified in Attachment 1 for a total estimated
amount of $905,000 and to authorize the City Manager or the City Manager’s designee to sign the
purchase orders at the time they are created.”




Background

The anticipated 2022 Budget includes the replacement of the following vehicles and equipment: nine (9)
new Police Department fleet vehicles. Six (6) of the nine (9) Police Department vehicles are being
funded by American Rescue Plan Act (ARPA) funds and the remaining three would be funded by the
vehicle replacement fund. In addition, administration is requesting to purchase; one (1) Building
Department fleet vehicle; one (1) Public Works fleet truck; one (1) Parks and Recreation Transit Van;
one (1) Parks fleet truck; one (1) Marina fleet truck.

Given that the combined estimated total of these purchases is over the City Manager’s authorized
signing authority of $50,000.00, Council approval is necessary for these purchases.

Discussion

Police Department

The anticipated 2022 Budget includes three (3) new Police Department fleet vehicles from the vehicle
replacement fund. These are 2022 Ford Police Interceptor AWD Pursuit-Rated Utility/SUV vehicles at a
cost of approximately $87,000 each or $261,000 total.

The 2022 Budget also includes the following vehicles being purchased with one-time ARPA funds:

Two (2) 2022 Ford Police Interceptor AWD Pursuit-Rated Utility/SUV vehicles at a cost of approximately
$87,000 each.

A 2022 Police Rated Chevrolet Tahoe that will be set up with lights and electronics and will be black and
white in color at a cost of approximately $90,000.

A 2022 Nissan Rouge for a newly hired social worker costing approximately $33,000.

A 2022 Ford Escape for a newly hired social worker costing approximately $35,000.

A 2022 Ford Explorer Evidence vehicle costing approximately $45,000.

The total ARPA funded vehicles is $377,000.
Building Department

The anticipated 2022 Budget includes one (1) new Building Department fleet vehicle. The new vehicle
is a 2022 Ford Escape 4WD SUV. The total price for this vehicle including tax is approximately $35,000.

Public Works Department

The anticipated 2022 Budget includes two (2) new Public Works vehicles. One (1) 2022 Ford F-550 dump
truck; one (1) 2022 Ford F-350 flatbed dump. The total price for these five vehicles including tax and
additional equipment is approximately $138,000.

Parks and Recreation Department
The anticipated 2022 Budget includes one (1) new Parks and Rec fleet vehicle. The new vehicle is a 2022
Ford Transit Van. The total price for this vehicle including tax is approximately $37,000.

Marina Department
The anticipated 2022 Budget includes one (1) new Marina fleet vehicle. The new vehicle is a 2022 Ford
F-350 flatbed dump. The total price for this vehicle including tax is approximately $57,000.




Alternatives
Council could decide to revisit the fleet replacements in the anticipated 2022 Budget.

Financial Impact

The current 2022 draft Budget anticipated a total of $905,000.00 for these fleet replacements. The costs
will be covered by both the current Vehicle Replacement Fund (Fund 501) and ARPA Funds.

Recommendation

Staff recommends adoption of the motion.

Concurrence:

The Finance, Legal, and Public Works Department concur.
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Attachment #1

2022 Vehicle Purchase List

Description Cost Department Replaces

*Ford Interceptor — Patrol Vehicles (2) $174,000 Police New
*Ford Escape — Social Worker (1) $35,000 Police New
*Nissan Rogue — Social Worker (1) $33,000 Police New
*Chevrolet Tahoe — Patrol (1) $90,000 Police New
*Ford Explorer — Evidence (1) $45,000 Police New
Ford Interceptor — Patrol Vehicles (3) $261,000 Police Existing

Fleet
Ford F-550 Dump Truck Diesel (1) $79,000 PW-SWM | P-247
Ford F-350 flatbed Dump (1) $59,000 PW - Parks P-237
Ford Transit Van (1) $37,000 Parks & Rec | R-245
Ford Escape Hybrid (1) $35,000 Building CD-12
Ford F-350 Flatbed Dump (1) $57,000 Marina M-14
Total including sales tax $905,000

*ARPA Funded ($377,000 of total)
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