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Purpose and Recommendation 
The purpose of this agenda item is to seek City Council approval of an Amendment to extend the 
existing contract with Peter Philips for the purpose of assisting with passenger ferry service, marina 
redevelopment as well as other potential opportunities for the marina. The following motion will 
appear on the consent calendar: 

Suggested Motion 

Motion 1:  “I move to approve Amendment 3 to the contract between the City and Peter 
Philips, extending the consultant services contract through December 31, 2023” 

Consent Calendar Item #3

/s/ MH



2 
 

Background 
The City entered into a consulting agreement with Peter Philips in 2020 in order to assist the City in 
developing strategies and implementation to achieve access to regional water taxi, ferry and other 
maritime transportation opportunities. Additional services included commercial engagement of the 
Marina floor and adjacent business district, including but not limited to ferries, commercial fishing boat 
expansion and sales and potential retail/dining opportunities. 
 
The scope of the contract was expanded in June of 2021 to include the following additional tasks: 
 

Assist the City in the sourcing and coordination of vendor companies tasked with feasibility, and 
if applicable, operations of maritime-related amenities: passenger-only ferries, off-boat fish sales 
and other opportunities as may arise from the continued development of the marina’s physical 
infrastructure and supporting transportation opportunities around electrification. 
 
Serve as the primary point of contact with vendor community to coordinate maritime 
transportation feasibility studies, resulting business plan(s) and, if determined by the city to be 
viable, startup of water taxi and/or water taxi pilot program(s). 

 
Represent the City as the initial point of contact with the vendor community to provide them with 
a single point of contact for the city in achieving the above. 

 
Provide periodic updates to Council Committees and City Council as determined by City 
Manager. 
 
Mr. Philips has been very successful in providing preparation, coordination and 
implementation of Des Moines passenger ferry service to Seattle and back during the 2022 
pilot study. 
 

Discussion 
The work Peter Philips has provided to the City has been extraordinary, and his assistance is vital as the 
City moves forward with marina redevelopment. He was instrumental in organizing the City’s passenger 
ferry maiden voyage in September, 2021. 
 
The contract amendment as proposed extends Peter Philips’ contract through the end of 2023 at the  rate 
of $5,000/mo. 
 
Alternatives 
Do not extend the Contract or extend it on a more limited basis. This is not recommended. 
 
Financial Impact 
Funds for this Amendment have been included in the City budget for 2023. 
 
Recommendation 
Administration recommends approval of the motion. 
 
 



CONTRACT AMENDMENT #3 

CONTRACT FOR CONSULTANT SERVICES BETWEEN 
THE CITY OF DES MOINES AND PETER PHILIPS 

THIS AMENDMENT/ADDENDUM is entered into on this  day of 

December, 2022, pursuant to that certain Contract entered into on the 1st day of 

October, 2020, and subsequent amendment between the CITY OF DES MOINES, 

WASHINGTON (hereinafter "City"), and PETER PHILIPS, (hereinafter "Consultant"). 

The parties herein agree that the Contract dated October 1, 2020 and 

subsequent amendment, shall remain in full force and effect, except for the 

amendments/addendums set forth as follows: 

l) SECTION 2 is amended to extend the term of the Agreement through 

December 31, 2023. 

2) SECTION 3 is hereby amended to increase the monthly compensation to 

$5,000 per month beginning January 1, 2023 through the end of the term of this 

Contract.  

Except as modified hereby, all terms and conditions of the existing contract and 
amendment remain in full force and effect. 

IN WITNESS WHEREOF the parties hereto have executed this Addendum as of 

the date first above written.
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Provide periodic updates lo Council Committees and City Council as determined 
by City Manager. 

2. ECTION 2 of the Contract is amended to extend the tem1 of the contract

through Ma) 31. 2022. 

3. ECTION 3 of the Contract is amended to increase Lhe compensation to a

maximum of $3.000 per month unlc,;s prior approval b) the ity is gi\.l.!n. 

Except as modified hereb). all tern1s and corH..l1t1on!'i of contract dated October I. 2020. 
remain in full force and effect.

IN WITNESS WHEREOF the partie:, hereto ha\C.: executed thi� Addendum as of the 
date first abo, c 'Mitten. 

. 

I 
-C-ON_U_L f"ANT:

T 
By:-��'-=-_Cl_" _---,____ 18):

CITY Of· DLS MOINES: 

c'"'"} (.\j_gnu,ture) 
Pnnt NamcJ.t� J'l,vd·-\.�) 
I ts O \...I "--<- • "' 

(Title) 
DATE: o(c OS 1, 1 

f--------- - -
NOTICE TO BE SENT TO: 

CONSULT ANT: 

Peter Philips 
19679 Marine Vil.'!"" Dr SW 
Normand) Park. WA ')8166 
(206) 284-8285 (telephone)
Pctcr@colibriNW.com Email)

I 
(signulure) 

Print \Jame: Michael Matthias 
I 

I 
Its_ City Manager 

O � (fitle) 
lDATL:___ · C>l{ Z. oz 

Appro\.ed as to form: 

/s/ Tim George 

ity Attorney 

DATE: June 3, 2021

NOTICES TO BE SENT TO: 

CIT\ OF DE, MOfNES: 
Bonnie Wilkins

City of Des Moines 
21630 11 111 Avenue S., Suite A 
Des Moines. WA 98198 
(206) 870-6519 (telephone)

• 8Wil"111sf<Vdcsmoincsv,:a.gov (f_�1_11_ai_,I _____ _.
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