02.22.2024 Attachment #2

Draft
Municipal Facilities Committee
2024 Work Plan

Eebruary
Chair/Vice Chair election
2024 Work Plan

March
Buildings status update (Activity Center, Founders Lodge)

CIP Project Updates
Marina, Beach park and Redondo Pay Parking Updates

April

2023/2024 Grant Applications
Marina Steps Update

Marina CIP Updates

May

Beach Park Buildings Discussion
Operations/Maintenance update
Marina EV Updates

June
Rental Facilities Update

July
CIP Project Updates

Marina Steps Update

August
TBD

September
CIP Project Updates

October
TBD

November
CIP Project Updates

December
Study/Plan for Future of City Hall



