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Honorable Mayor and Council: 

On behalf of the entire management team, I am pleased to submit the budget for fiscal year 
2022. This budget was developed in support of the City Council’s goals, current and projected 
service and infrastructure needs, and is reflective of current and projected economic conditions 
that will impact the City.   Unique to this budget is the inclusion of a number of expenditures 
reflecting the City’s allocation of the American Rescue Plan Act (ARPA) funds.  In order to 
enhance accountability and transparency, the City Finance department has established a 
separate fund for documenting both revenue from these funds and the designated expenditures 
approved by the City Council.  
A budget is a statement of values.  For the 2022 budget, the process and recommendations 
continue to be greatly impacted by the COVID-19 virus pandemic.  The global, national, and 
regional economies essentially ground to a halt with a few exceptions, starting at the end of first 
quarter 2020.  Unemployment skyrocketed as the private sector and especially small business 
experienced reduced demand, both through protocols of caution to prevent the spread of the 
virus and by reduced demand as disposable income (for consumption) shrank.  The impacts on 
small business were especially harmful as small businesses generate more employment than 
larger businesses on a per capita investment basis (for the most part). 
 
The watchword for the response to and the impacts of the pandemic is uncertainty.  Actions 
taken at the national macroeconomic level focused on ways to provide a catalyst to the economy.  
These included expanding liquidity in the economy through financial transfers to those most in 
need and most affected by the economic conditions arising from the pandemic.  These actions 
focused on enhancing aggregate demand by putting resources into the hands of those most 
direly affected by the pandemic, and secondly by retaining an interest rate structure that provides 
for low cost of money. 
 
These were macroeconomic responses to the acute and harmful effects of the pandemic.  In 
2022, it is anticipated that the increased liquidity in the economy will result in upward inflationary 
pressure that may affect Cost of Living Adjustments (COLAS) for City employees, including labor 
bargaining units and general employees.  For the City to remain competitive in the labor market, 
COLAS will need to be relatively equal to those offered by other agencies.  
 
The policy implications of the pandemic are that new initiatives requiring City resources are 
constrained.  The entire focus of the 2022 budget (and several potential amendments to the 
2021 budget) are a function of the ongoing challenges presented by COVID-19. 
 
Operationally, two significant perspectives emerge.  The first is the Cities’ direct response to 
COVID-19.  The response consisted of a new dynamic.  On March 5, 2020 the City Manager 
issued an Emergency Proclamation in regards to the virus.  The City Administration, in 
cooperation with the City Police Department, South King Fire and Rescue and Information 
Technology resources from each agency activated our local Emergency Operations Center 
(EOC) at Fire Station 67 in Des Moines.  Responses to COVID-19 were focused through the 
EOC.  The normal governance process for our City was realigned, consistent with National 
Incident Management System requirements as well as almost daily protocols issued by the 
federal, state and public health agencies. 
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Our local EOC coordinated with the King County EOC and many other Partner agencies.  The 
Open Public Meetings Act and State proclamations also significantly reduced the range of 
actions available to the City Council and meetings were held virtually.  City Administration 
provided ongoing updates to City Council on the virus and actions taken by the City in response 
to the virus. 
 
The second significant action taken in regard to the pandemic, as City facilities were closed to 
prevent the spread of the virus, was a comprehensive review of alternative ways to conduct 
business and an opportunity to review and change essential functions, programs and services.  
All of this was done in the context of national unrest in regards to racial injustice and endemic, 
institutionalized racist practices that run through United States institutions and governments. 
 
Given the unknown outcome of the pandemic and the degree to which it may decline in impacts 
and allow for more social interaction, the City made a decision to retain key staff, especially in 
our Parks, Recreation and Senior Services department in order to provide virtual programming, 
senior lunches, small in person programs, sports, and additional activities as the recovery from 
the pandemic occurs.  By not laying off key staff, the City retained institutional knowledge and is 
in the position to act quickly to fulfill community and family needs without having to go through 
the lengthy process of hiring new staff.  Competition to acquire staff is also intense at this time 
and would potentially delay our ability to run programs.  This strategy, positive for the community, 
has also resulted in costs that have not generated revenues.  Fortunately, a number of these 
costs can be covered as revenue loss in the American Rescue Plan Act (ARPA) funds approved 
by City Council in September 2021. 
 
The budget that will be approved by the Des Moines City Council for calendar year 2022 will 
reflect the policy choices of the City Council guided by principles that safeguard the public trust 
and public resources; that provides for actions that enhance the safety, quality of life and overall 
general well-being of the city; and, that maximizes the efficient use of budgetary resources.  
Governments allocate scarce resources to programs and services through the budget process. 
 
Before discussing the recommended budgets and specific programs and services for the coming 
year, it is important to provide a review of our financial status to this point. 
 
Financial History and Outlook 
 
It has been a long road to get to the place where we are financially solvent and strong, with 
appropriate contingency and reserves.  Let me recount the challenges we faced. 
 
In 2014, the Washington State Auditor issued a finding that described the City’s precarious 
situation.  (A finding by the auditor expresses the condition that the financial viability of a 
governmental organization may prevent that government from continuing to function).  The 
finding in the case of Des Moines was based on: 

 A gap existed between structural expenditures (greater) and structural revenue 
(lesser). 

 The use of one-time money to cover this gap. 
 The danger of relying on one-time money – it is one-time, uncertain and unpredictable. 
 That no long-term plan to address this dangerous position had been developed. 
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The importance of assuring that structural revenue (i.e. revenue that is ongoing, essentially on 
an annual basis – property taxes, utility taxes, sales tax and other ongoing sources of revenue) 
must be sufficient to pay for structural expenditures (i.e. expenditures that are ongoing, 
maintenance of city equipment, employee salaries, utility bills, are a few examples).  When 
structural expenditures exceed structural revenues, the financial position of an organization 
becomes dangerous.  This was the position the City was in when this audit finding was issued 
in 2014. 
 
Over the past seven years, the City has made tremendous strides in improving its finances.  For 
the past several years, the City has received the Government Finance Officers Association 
Award for Excellence for our preparation of the Comprehensive Annual Financial Report (2017, 
2018, 2019). 
 
Based on our strong financial position that occurred as we implemented appropriate financial 
practices. Standard and Poor’s raised the City bond rating to AA+ and Moody’s also issued a 
bond rating upgrade which resulted in interest savings on bonds of several hundreds of 
thousands of dollars.  
 
This stabilization has occurred partly due to significantly enhanced economic development in 
the Des Moines Creek Business Park and elsewhere in the City, and due to prudent 
management of existing resources.  The City’s current financial condition results from difficult 
decision-making and exemplary leadership by the City Council in partnership with the City 
Administration over the past seven years. 
 
The 2022 budget is a sustainable budget, despite the exceptional impacts of COVID-19. This 
strategy has included the development of a five-year forecast model that established an 
overarching structure to ensure the budget remains sustainable and the City remains solvent. 
 
The City initially planned for a decrease in forecasted revenues in the range of 10% to 15% for 
2021, due to uncertainties presented by the COVID-19 pandemic and the difficulty of predicting 
the length of the pandemic, as well as the full economic impacts of the pandemic and the impacts 
to economic activity.  In 2022, the City is planning for an estimated decrease in forecasted 
revenues in the range of 5% to 8%. 
 
Assumptions about degree and direction of growth moving into 2022 are based upon information 
from the Washington State Economic Forecast Council.   
 
Property tax revenue assumption in the 2022 Preliminary Annual Budget does not include the 
statutory 1% increase in the property tax levy for existing residents and businesses.  Since the 
City is not increasing its levy in 2022, it will take action to preserve (“bank”) levy capacity for use 
at some future date.  This is the same strategy utilized for the 2021 budget to help alleviate the 
tax burden on property owners. 
 
Financial Strategy 
 
Honor the commitment to utilize structural revenues to finance structural expenditures. 
 
Maintain legally established (by the City Council) contingency reserves.  The City is required to 
retain 16.67% of the general fund, a national standard established by the Government Finance 
Officers Association and adopted by Des Moines City Council in fund balance. 
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THIS IS NOT A SURPLUS but rather an insurance against risk (known and unknown).  In this 
pandemic, risk is difficult to assess with the huge degree of uncertainty that COVID-19 exhibits 
in its transmission dynamic. 
 
The City utilizes one-time revenue for one-time expenses, with the exception that one-time sales 
tax on building construction exceeding $15 million, which was utilized used in 2020 and 2021 to 
assure compliance with the fund balance requirements and a portion of one-time sales tax may 
be needed to preserve fund balance consistent with contingency reserves in 2022.  These funds 
will not be spent for purchases or for any costs but will be placed in fund balance should a 
financial crisis occur in either the macro or micro economy. 
 
Appropriate utilization of federal, state and county resources to finance activities related to 
COVID-19 response and to local economic development actions sponsored by the City will be 
critical to maintaining a healthy financial position.   
 
Finally, the City Administration has looked very carefully at functional issues and appropriate 
staffing to carry out those functions.  The section below looks in depth at changes made to date 
in response to COVID-19.  The City was early in responding to the pandemic.  City facilities have 
been closed to the public since March, 2020.  There is constant monitoring of the pandemic and 
appropriate actions to stem its tide.   
 
However, the degree of uncertainty caused by this global virus has certainly impacted the City’s 
ability to plan for the future.  Every day we have faced uncertainty and there has been no 
playbook for our actions, which are essentially based on mitigating potential risk from the virus. 
It is for this reason that maintenance of appropriate fund balance (contingency reserve) is 
essential to future financial health. 
 
Immediate and On-going Operational Impacts of Covid-19 
 
The COVID-19 pandemic has forced significant changes in the operation and provision of 
services by local government, generalized across our country and locally, specific to Des 
Moines.  Let me recount changes we have made in response to the challenges of the COVID-
19 pandemic.   
 
Our department heads were asked to work with their staffs to identify dynamic impacts related 
to the Pandemic.  Actions taken in 2020 and 2021 are indicative of the manner the City will 
conduct business in 2022, subject to any mandates from the State and/or Federal governments, 
King County Public Health or King County Emergency Operations. 
 
Emergency Management  
 
The City has dedicated staff for Emergency Management, Preparedness and Safety.  This 
position coordinates with City Administration, Police Department, South King Fire and Rescue 
and with our regional partners to operate the Emergency Operations Center.  Provides constant 
updates and actions associated with the Governor’s Washington Ready plans, protocols and 
coordination with federal, state and regional public health agencies.   City emergency staff 
continues to provide daily and then weekly updates as to the status of the pandemic’s spread 
and mandates put in place to protect our residents and businesses.   
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The EOC continues to meet weekly to discuss policy and planning with the City Manager to 
ensure the City of Des Moines is responding and recovering from the ongoing effects of the 
pandemic; and ensures critical communication continues with community partners and 
neighboring cities.  Health screening stations remain in place for all City facilities; COVID – 19 
training continues for all employees; and the ordering and back stock of Personal Protective 
Equipment (PPE) for all departments remain a priority as the City stands ready for potential 
future waves of the COVID-19 virus. 
 
Finance 
 
This year, the Finance Department continued the process of implementing a new Financial 
Management System: Munis by Tyler Technologies, Inc.  Implementation of the new system 
continued throughout 2021 with the expectation that the system will go live in January 2022. 
Finance Department staff are working on this implementation in addition to their normal 
workload.  
 
One of the major changes to accompany the new system is that the City’s payroll will be 
processed internally instead of by a third-party vendor.  Not only will this new approach be less 
costly, but will be more efficient for any needed payroll reporting.  Employee time cards will no 
longer be completed manually but electronically; further increasing efficiency within the City’s 
operations.  
 
The impact of COVID – 19 on Finance continues to be that most staff work remotely to enhance 
workforce safety and productivity.  Despite this situation, the Finance Department maintains 
payroll and vendor payments, deposits and cash flow, provides financial reporting, creates the 
budget, and works with state auditors regarding the City’s annual financial audit.    
 
In March 2021, Congress passed the American Rescue Plan Act (ARPA). As a result, the City 
was awarded $9,029,879. With the approval of the City Council on September 2nd, the Finance 
Department established a designated fund on the general ledger to transparently account for the 
City’s ARPA funds. Allocations of the funds that were approved by the City Council on September 
16th applicable to the current and through 2024 were included in 2021 budget revisions and the 
2022 proposed City Budget.  
 
Human Resources 
 
Entering into 2021, there were a number strategic priorities outlined for Human Resources with 
the primary focus on the purchase of a Human Resources Information System (HRIS). This 
system would allow the City to leverage technology to better manage personnel information.  
There were several other functional areas within HR identified as priorities but with the onset of 
COVID-19, the focus quickly shifted to continuity of services in response to this global pandemic. 
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Immediate changes were made to protect the health and safety of our staff, while still meeting 
the needs of our community.   Human Resources had to implement a number of personnel 
policies, to include employee leave provisions enacted by Congress in response to COVID -
19.Additionally, Human Resources, in collaboration with other senior leadership, developed an 
overall strategy relative to City personnel. Actions taken by the City included implementation of  
a temporary hiring freeze, utilization of attrition and early retirement incentives, placement of 
staff on the Employment Security Department’s (ESD) standby program, aligning employment 
as a result of programmatic or department reorganizations, and utilization of a “mutual shared 
risk” concept for addressing future wages within our Teamsters bargaining contract. 

Municipal Court 

The Court’s primary focus in 2020-2021 was to ensure continuity of court operations throughout 
the pandemic and beyond. The closure of City Hall (and the court lobby) in March 2020 required 
the immediate implementation of various measures to guarantee the uninterrupted delivery of 
critical court services such as: holding criminal and civil hearings virtually and without delay, 
collecting payments on legal financial obligations, and facilitating the filing of case pleadings and 
other court documents. Many of the changes implemented on an emergency basis will become 
permanent features of our court operations. However, the journey beyond the pandemic is likely 
to be a long one – with case backlogs, continuing safety and fairness concerns, new technology 
needs and training, and ongoing procedural changes. Throughout 2021, the Court’s leadership 
team worked to develop a robust reorganization plan to ensure that it can meet these on-going 
challenges. Job titles and descriptions have changed in light of newly-created policies and 
procedures, and the Court has also implemented new technology and platforms (i.e., Zoom, E-
filing and E-hearings, JMS Jury Management System, DocuSign, and installation of kiosks for 
virtual court clerk assistance, payments, and court check-in). 

At the same time, the Court is taking seriously the charge of Washington State Supreme Court 
Justice Steven Gonzalez for all courts to assess and revise policies and procedures to eradicate 
racism within our judicial system. The Court’s reorganization plan includes, for example, staffing, 
procedural, and other substantive changes all intended to increase access to justice. This 
includes maintaining virtual court proceedings, expanding support services (formerly probation), 
expanding remote court interpreting, and forging new partnerships with other stakeholders and 
neighboring courts. These and other changes will expand alternatives to confinement and reduce 
the jail population while, at the same time, providing the accountability necessary to protect public 
safety and deter re-offense. 

In ordinary times, any one of the following - a public health emergency, nationwide calls for 
immediate and long-overdue criminal justice reform, as well as new legislative mandates and 
significant procedural changes - would cause us to consider the adequacy of our current 
operations; of course, these are not ordinary times. Fundamentally, the judicial branch is charged 
with delivering on the guarantee of fair and equal justice under the law – regardless of any other 
challenges occurring outside of the courtroom. The Court’s budget, as included in the City 
Manager’s 2022 Budget Proposal, guarantees that the court will continue to deliver on that 
promise and better prepare itself for future challenges.   
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Legal (City Attorney’s Office)  
 
The City Attorney’s office reviewed constantly changing federal, state and local COVID- 19 
orders and mitigation requirements and worked collaboratively with City departments to ensure 
compliance within the ranks of the City.  The office transitioned from in office work to 
telecommuting across the entire department. Pre-COVID priorities have been replaced with 
frequent review and implementation of new processes to mitigate COVID -19 while improving 
efficiency within the confines of new laws and directives. Court operations have been moved to 
a virtual court and the City Attorney’s Office has increased the availability and accessibility of 
the Domestic Violence Victim Advocate. As caseloads are beginning to increase, increased staff 
support for criminal prosecution to assist with backlog of cases. 
 
Police Department 
 
Our Police Department (PD) in coordination with South King Fire and Rescue are our first 
responders to 911 calls and to COVID-19 incidents.  Police are valuable participants in the local 
Emergency Operations Center (EOC).  PD has had to respond to pandemic related events and 
has utilized the EOC for Emergency Operations Center to coordinate activities of the Safety 
Officer; Exposure Control Officer; acquisition of Personal Protective Equipment (PPE); holding 
daily meetings; call Response and Staffing Impacts; reduction in Workforce Phases dependent 
upon COVID infection or injuries to officers; has had to Cancel Community Events/Meetings; 
has focused on Operational Impacts-Continuity of Operations. 
 
Additionally, police facilities remain closed to the public and PD has had to maximize 
telecommuting for those services that can be done remotely.  At the same time the pandemic 
spread, the role of police throughout our country has been challenged to reduce institutional 
racism and excessive use of force.  Our PD has taken the following steps in regard to both of 
these societal challenges working to examining Police Response to Calls; Minimizing exposure 
of staff (medical and non-emergency calls); emphasizing of on-line and telephone reporting; 
remaining accessible to the public during pandemic.  PD has also moved payments and 
registrations on-line (Pet Licensing, Alarm Program); and established a 24-hour department drop 
box.  PD has also conducted Analysis and Response functions; initiated a Diversity Advisory 
Group; and continues to proactively monitor and update a Use of Force Analysis. 
 
PD is adopting to the new dynamic of policing: maximizing efficiency; implementing a regional 
approach to mental health crisis response; maximizing services to the community; development 
of imbedded social services outreach program with specially trained Community Service Officers 
to be implemented in 2022. 
 
PD is currently working to implement a Body Worn Camera (BWC) program with a ‘go live’ date 
of 1/1/22.  The BWC program will also impact public records requests; training and resources 
for response to PRRs is being developed. 
 
Finally, PD in working to utilize best practices for crisis intervention has been researching best 
practices and partnerships; is working with the VIIT (Valley Independent Investigative Team); 
ensuring compliance with I-940; maintaining Accredited Agency – Standards and on-going 
compliance with policing best practices. 
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Community Development 
 
This department that comprises Planning, Permitting and Building has faced one of the most 
difficult challenges from the COVID – 19 pandemic.  The protocols on construction sites evolved 
rapidly and in many cases changed faster than requirements for most workplaces.  These 
essential services needed to be provided without interruption and that became the challenge for 
inspectors and plan review.  During the course of the pandemic there was a great deal of 
uncertainty as the following occurred: 

 Construction halted 
 City Hall closure 
 Construction reopened in stages, rapid change in protocols 
 Multiple new procedures, sometimes daily or weekly 
 All new ways of delivering service: 

 pre-applications 
 application acceptance 
 review 
 issuance 
 inspections 
 inquiries 

 
In response to these challenges to maintain opportunities for development in the City the 
following were utilized: 

 Accelerated implementation of electronic submittal and plan review – record time 
 Virtual pre-application, pre-construction and other meetings 
 Virtual inspections implemented 
 No contact drop off procedure for paper submittals 
 Move to electronic response for customer questions/information 
 New safety procedures – adds time in office and to each inspection 
 All services now available 
 Relatively smooth transition, few customer issues 
 Still evolving procedures to improve customer experience 

 
In 2021, the previous Building Official and Assistant Building Official retired, and internal 
promotions filled these positions.  The Department faces an on-going challenge in finding 
qualified applicants to backfill the resulting vacancies.   
 
FUND 105 – Development fund: Customers pay fees in advance  
 
These fees are credited to fund 105 for future work which helps assure appropriate staff 
regardless of the economic cycle; funds pay for the work as it occurs (12 to 18 months); fund 
balance is healthy and sustainable; and  construction  activity remains strong.   
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Parks, Recreation and Senior Services 
 
This is one of our most community-oriented departments and they have been challenged by a 
shifting and uncertain regulatory and safety environment due to protocols related to social 
distance and safety.  Early in the pandemic, a number of programs were cancelled including 
sports programs, field rentals and Before and After School/Camp KHAOS.  We worked closely 
with Highline School District to understand their planning for District programs and attendance.  
That collaboration continues, resulting in a new Club KHAOS after school care program at the 
Field House which began with the school year on September 2, 2021.  Highline school buses 
deliver the students to the Field House for after school programming.  New enrichment and 
homework help programs are in the planning stages.  
 
Staff worked to develop and implement virtual new programs including: virtual soccer and 
basketball clinic (Sounders/Storm); other virtual camps and classes, and events such as drive-
through holiday celebrations and movies.  We also completed work to improve the Field House 
field drainage receiving more than $200K from the State of Washington Recreation and 
Conservation Office (RCO)/King County Youth and Amateur Sports (KCYAS).  Field rentals and 
sports have now resumed, with more staff-intensive State Department of Health requirements. 
 
One recreation staff position was eliminated and another was temporarily placed on standby 
status (ESD) as a result of the reduction in program offerings.  Staff hiring (availability and timing) 
will be a challenge as we continue to reopen programs.  
 
Due to the impacts of COVID-19, there is a greater need for social and support services 
associated with the work of our Human Services Commission.  In the 2022 Annual Budget, I am 
recommending an increase in our Human Services Commission funding from $175K to $200K.  
Additionally, $75K dollars of the ARPA funds are included that will support needed services in 
these difficult times. 
 
We are always working to enhance quality of life for our residents and in this regard, Parks staff 
has applied for and received numerous grants totaling in the millions of dollars to improve and 
expand open space at our local parks, including Midway Park.  The development of Midway Park 
into a larger footprint with more activities available stemming from our partnership with Seattle 
Storm and Sounders for new facilities at Midway, and more open view corridors to enhance 
safety at the park are all examples of community building through park development. 
 
Our senior services programs are critical to our seniors who are a vulnerable population.  In 
response to their needs and demand for services, given we had to close the Senior Activity 
Center due to pandemic protocols, we instituted the following: 

 Take-out hot lunch service Delivery by transportation services/City staff 
 Continual safety review of procedures 
 Special occasions (flowers, cards), phone check-ins, social worker via phone 
 New meal voucher program (EATS) 
 Continue work on African Diaspora cultural hub with Central Area Senior Center 
 In-person outdoor events (BBQ, walk) 
 Small indoor events/appointments with safety protocols 
 Facility improvements (new floor, paint) 

  

10



  City of Des Moines    2022 Preliminary Annual Budget 

 
Public Works 
 
This department performs maintenance and Operations of the City’s physical assets: Roadways, 
storm system, Parks, City buildings, City vehicles and facilities.  They implement the Capital 
Improvement Program, providing improvements to existing assets and building new assets.  
Public Works also provides Development Review services – reviewing and approving privately 
built City infrastructure associated with private development and investment. 
 
Public Works responded to COVID-19 by: Freezing 6 vacant positions (4 in Maintenance, 2 in 
Engineering); implemented rotating shifts for Public Works maintenance staff to assist in social 
distancing and abiding by ‘Stay Home-Stay Safe’ Order mid-March to mid-May; instituted 
telework/remote for majority of Engineering staff; conducted on-line meetings; and, utilized 
virtual inspections in conjunction with similar process adapted by Community Development.  
 
In 2021, Public Works maintenance staff worked to fill all vacant positions and continues to work 
at operating at full staffing levels even in the midst of a challenging environment for attracting 
and retaining new hires.  With the completion of the Steven J. Underwood (SJU) Park 
Playground, the City is planning to open up the park during non-rental time periods beginning 
next spring for the benefit and use of residents.  An additional park maintenance FTE is being 
added to the budget for 2022 to better serve the needs of the enhanced SJU Park, the expanded 
Midway Park, and the planned park improvements this fall and winter of Sound View Park 
(formerly Van Gasken). 
 
This year, despite the challenges of the pandemic, the two engineering vacancies have been 
filled and Right-of-Way customer service has been restored to pre-pandemic levels following 
applicable safety guidelines. Priority capital improvement projects have also been advanced with 
maintaining strategic funding partnerships including the North Marina Bulkhead and Restroom 
Replacement, Redondo Fishing Pier and Restroom Replacement, 24th Ave South Segment 2 
Improvements, multiple arterial paving interlocal agreements including 8th Ave S Paving, S 
200th Street & DMMD Intersection Improvements, S 208th Street & 24th Ave S Intersection 
Improvements, S 239th Outfall and Stair Replacement, Barnes Creek Culvert Replacement, and 
various citywide storm system improvements. Support by staff continues for regional programs 
including the Sound Transit Federal Way Link Light Rail Extension and SR509 Completion 
Project. Additionally, work has continued on the design and eventual construction of the long 
anticipated Sound View Park (formerly Van Gasken property).  It is anticipated this park will open 
to the public in the Spring of 2022. 
 
The City Council passed the City’s Capital Improvement Plan in September 2021 that 
reprioritized a number of projects that will be delayed based on the uncertainty of the financial 
impacts of the pandemic.  Fortunately, for those delayed projects that relied on secured grant 
funding, Public Works has been able to work closely with those project partners and extend 
commitments made. This has included the direct legislative appropriations for the North Marina 
Bulkhead and Redondo Fishing Pier, delay concurrence from the Transportation Improvement 
Board for 24th Ave S Segment 2, and Puget Sound Regional Council approval for delayed 
funding obligation for the Barnes Creek Trail.     
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  City of Des Moines    2022 Preliminary Annual Budget 

City Manager’s Office 
 
This office manages, supervises and coordinates activities within City government.  Some of 
these include emergency response for COVID-19; Public Records Management (City Clerk’s 
office); City Council relations (with City Clerk); coordinating responses to citizen inquiries; 
manage city contracts, claims; manage accounts receivable; manage City Council actions; 
prepare agenda packets for City Council and committee meetings and manage City 
communications. 
 
Additionally this office manages economic development efforts, aviation issues, and legislative 
affairs working with our legislative advocate.  Maintains interagency relations with King County, 
Metro, Greater Seattle Partners, Southside Chamber of Commerce, Highline School District, 
Highline College, Small Business Development Center, Regional City Managers, and statewide 
City Managers. 
 
The City Manager is the Chief Executive Officer of the City (per Washington state statute) and 
reports to the City Council acting as an elected body.  Individual City Council members cannot 
direct the City Manager or City staff without a majority vote by the City Council. 
 
The City Manager, in this document, is responsible for presenting a recommended budget to the 
Council.   
 
I would finally like to commend our excellent staff who are committed to achieving excellence 
and in maintaining a City government that is stable, sustainable and solvent!  
 
Respectfully submitted, 
 
 
 
Michael Matthias 
City Manager 

12



���������	
�����	
� � 
�

���	��������������������	���

���������� !���"#�"$��% ���"��&'(�)*+,�-.�/(0�1-*2(0�3456(+�7-2+8*20�8�69(8+�5(8:�-.�*2.-9;8+*-2�.-9�8::�:(<(:0�-.�40(90=��&'(�>456(+�5-74;(2+�0(9<(0�;82,�?49?-0(0@�*27:45*26�7-;;42*78+*-2=��&'(�.-::-A*26�*0�8�>9*(.�5(079*?+*-2�-.�+'(�7-2+(2+0�-.�(87'�0(7+*-2�-.�+'(�>456(+�5-74;(2+=���BCDEFG�HI��!GDJFKLCDEFG��&'(�M2+9-547+*-2�0(7+*-2�7-2+8*20N�O�&'(�)*+,�18286(9P0�3456(+�1(0086(Q�O�R�S(85(9P0�T4*5(�+-�+'(�3456(+Q�O�U*0+�-.�)*+,�V..*7*8:0Q�825��O�)*+,�-9682*W8+*-2�7'89+=���BCDEFG�XI��%LKYBD��LEKB��&'*0�0(7+*-2�9(<*(A0�+'(�)*+,P0�>456(+�?9-7(00@�.*2827*8:�?-:*7*(0@�80�?9-<*5(0�*2.-9;8+*-2�-2�+'(�.425�0+947+49(=���BCDEFG�ZI��[EG\GCE\]��L̂ \̂J_��&'*0�0(7+*-2�9(<*(A0�+'(�)*+,P0�-<(98::�.*2827*8:�?*7+49(@�*27:45*26�>456(+�'*6':*6'+0@�9(<(24(�825�(̀?(25*+49(�(0+*;8+(0@�825�.*2827*8:�.-9(780+0�.-9�+'(�4?7-;*26�,(89=��&'*0�0(7+*-2�*27:45(0�7'89+0�*::40+98+*26�9(<(24(0�>,�.425�825�+,?(@�80�A(::�80�8�5(079*?+*-2�-.�82,�8004;?+*-20�40(5�*2�5(<(:-?*26�+'(�>456(+=��a*28::,@�+'(�0(7+*-2�9(<*(A0�+'(�)*+,P0�0+8..*26�:(<(:0@�?9-<*5*26�82�-<(9<*(A�-.�0+8..�>,�5(?89+;(2+=��&'*0�0(7+*-2�8:0-�*27:45(0�+'(�)*+,P0�'*0+-9*78:�84+'-9*W8+*-2�-.�.4::b+*;(�(;?:-,((0@�825�+'(�M25(̀�-.�c-0*+*-20�825�c8,�d7'(54:(0=���BCDEFG�eI���BGBJ\]�[LGK�fJFYJ\̂ ��L̂ \̂JEBg��&'*0�0(7+*-2�*27:45(0�-9682*W8+*-28:�7'89+0�825�-?(98+*26�>456(+0�.-9�(87'�5(?89+;(2+�*2�+'(�T(2(98:�a425@�*27:45*26�8�5(079*?+*-2�-.�+'(�5(?89+;(2+=���BCDEFG�hI��#DiBJ�[LGK�fJFYJ\̂ ��L̂ \̂JEBg���&'*0�0(7+*-2�*27:45(0�8::�2-2bT(2(98:�a425�?9-698;�04;;89*(0=��d?(7*8:�S(<(24(�a4250N��M27:45(0�-9682*W8+*-2�7'89+0�825�-?(98+*26�>456(+0�.-9�+'(�)*+,P0�d?(7*8:�S(<(24(�a4250�j�d+9((+0@�d+9((+�c8<(;(2+@�/(<(:-?;(2+@�c-:*7(�/946�d(*W49(@�k-+(:b1-+(:�&8̀@�R..-958>:(�k-40*26�d8:(0�&8̀@�R;(9*782�S(074(�c:82�lRScRm@�S(5-25-�n-2(@�o8+(9.9-2+�n-2(@�
13



���������	
�����	
� � 
�

���	��������������������	���

��������� !�"�#�$%%&�'()!#�$�(%*�(+&��)!�% %#�&����� !�%,�-.%%,�/#0�(1% %#��2�-/3�!#,�4(!#*.�(�!�"�#��%#%0"��5"*�("1��$�#,*6��5%)��-%(7"1%�$�#,*8�9#1:�,%*�!#��7%(7"%;��0��<%�="�+>*�,%)�&�"#1:�,"#?�,%�!":*��0����*�!#,"#?�,%)�6��=!."�!:��(�@%1��$�#,*8��9#1:�,%*�!#��7%(7"%;��0��<%�0�#,"#?�*��(1%*�0�(��<%�="�+>*�1!."�!:�.(�@%1��0�#,*�A�B%!:�/*�!�%�/C1"*%�4!C�D�2D*��E�!(�%(�.%(1%#�3&�B%!:�/*�!�%�/C1"*%�4!C�F�2F#,�E�!(�%(�.%(1%#�3&��!(G�H%7+&��!(G�9#�H"%�&�I#%A4" %�-!:%*�4!C�!#,��JI�4!C&�4(!00"1�9#�H"%�&�4(!00"1�9 .!1��2="�+A;",%3&�!#,�4(!00"1�9 .!1��2�!1"0"1�B",?%3K�!*�;%::�!*&�.:!##%,�%C.%#,"��(%*�"#�L�#"1".!:�=!."�!:�9 .(�7% %#��!#,�4(!#*.�(�!�"�#�=!."�!:�9 .(�7% %#��$�#,*6��/#�%(.("*%�$�#,*8��B%7"%;*��<%�="�+>*�%#�%(.("*%�0�#,*&�;<"1<�!(%��<%�L!("#!�!#,�-�(0!1%��!�%(�L!#!?% %#��2-�L3�$�#,*6��9#�%(#!:�-%(7"1%�$�#,*8��4<"*�*%1�"�#�"#1:�,%*�!#��7%(7"%;��0��<%�="�+>*�"#�%(#!:�*%(7"1%�0�#,*&�"#1:�,"#?�!**%** %#�*�����*%(�,%.!(� %#�*�!#,�.:!##%,�%C.%#,"��(%*�"#��<�*%�0�#,*6��MNOPQRS�TU��VWWNSXQY��4<"*�*%1�"�#�.(�7",%*�!�?:�**!(+��0�)�,?%���%( *�!#,�!1(�#+ *��*%,�"#� �#"1".!:�*%(7"1%*�!#,�)�,?%�"#?6��

14



���������	
�����	
� � 
�

���	��������������������	��

����������� �������!�����"#$%&$'��(()%)*#+������������������,-..�/01-�� � ��������23�4-5506����������������������������,7�8906-�:-1;6� �����������2<5<=>�?9..01;�

�� � ���@5-A0�:9B.C1�������������������������D1.EC1>�,-5.01<FF0��������������������,-..�,-EC1<>���������������GHIJKL� � � ������������������������������� MNOPQI�GHIJKL��� � RSTT�UVWS��� � � � � � RSTT�RSXYWZ[�!'\)])+&̂*&)_$��(()%)*#+� ����� � �V̀T[�RSWSaZb� RVcXSZd�RSTTXVSe� � �X̀VZf�ghZbSTVYWe�gffVcZb� iSW�jbZkZb�� � �X̀VZf�lTbSTZaVc�gffVcZb� lmeSW�̀ZnSb�� � �V̀T[�oTTYbWZ[� pVq�rZYbaZ�� � �UYdVcZ�̀XVZf� sZW�pXYqSe�� � �tVWSWcZ�iVbZcTYb� � � � jZTX�oWWZ�ubYZ� � ���̀VT[�̀dZbvẁYqqmWVcSTVYWe�iVbZcTYb� jYWWVZ�uVdvVWe� � ���xSbyYbqSeTZb� � � � lcYTT�uVdvVWe�� � ���RmWVcVhSd�̀YmbT�zm{aZ� � � |VeS�|ZYWZ��� � � ���UmydVc�uYbve�iVbZcTYb� � � jbSW{YW�̀Sb}Zb� � ���xmqSW�~ZeYmbcZe�iVbZcTYb�� � o{bVZWWZ�zYXWeYW��ZkTYW��
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GENERAL FUND

POSITION 2019 2020 2021 2021 ADJ 2022

Mayor 1.00           1.00           1.00           1.00           1.00          

Council Member 6.00           6.00           6.00           6.00           6.00          

Total City Council 7.00           7.00           7.00           7.00           7.00          

City Manager 1.00           1.00           1.00           1.00           1.00          

Chief Operations Officer 1.00           1.00           1.00           1.00           1.00          

Chief Strategic Officer 0.30           0.30           0.50           0.50           0.50          

Emergency Management Director 1.00           ‐             ‐             ‐             ‐            

Emergency Preparedness Manager ‐             1.00           1.00           1.00           1.00          

Human Resources Director 1.00           1.00           1.00           1.00           1.00          

Human Resources Intern (Limited Term) ‐             0.50           ‐             0.50           0.50          

Human Resources Coordinator (Limited Term) ‐             ‐             1.00           1.00           1.00          

City Clerk/Communication Director 1.00           1.00           1.00           1.00           1.00          

Deputy City Clerk 1.00           1.00           1.00           1.00           1.00          

Public Records Specialist 1.00           1.00           1.00           1.00           1.00          

City Hall Office Specialist ‐             ‐             ‐             1.00           1.00          

Management Analyst 0.20           0.20           0.20           0.10           0.10          

Total City Manager 7.50           8.00           8.70           10.10         10.10        

Financial & Info Systems Director 1.00           1.00           1.00           1.00           1.00          

Deputy Finance Director ‐             ‐             1.00           1.00           1.00          

Finance Manager 1.00           1.00           ‐             ‐             ‐            

Senior Accountant 1.00           1.00           1.00           1.00           1.00          

Senior Accounting Specialist ‐             ‐             ‐             ‐             ‐            

Extra Hire ‐ Senior Accounting Specialist 0.50           0.50           0.50           0.50           0.50          

Staff Accountant 2.00           2.00           2.00           2.00           2.00          

Accounting Interns ‐             ‐             ‐             0.50           0.50          

Payroll & Benefits Specialist ‐             ‐             ‐             1.00           1.00          

Payroll Accountant 1.00           1.00           1.00           ‐             ‐            

Acctg Specialist ‐ Accts Payable 1.00           1.00           1.00           1.00           1.00          

Information Services Manager 1.00           1.00           1.00           1.00           1.00          

Systems Administrator 1.00           1.00           1.00           1.00           1.00          

IT Technician 1.00           1.00           1.00           1.00           1.00          

Total Finance & Info Technology 10.50         10.50         10.50         11.00         11.00        

City Attorney 1.00           1.00           1.00           1.00           1.00          

Assistant City Attorney 1.00           1.00           1.00           1.00           1.00          

Prosecuting Attorney 1.00           1.00           1.00           1.00           1.00          

Domestic Violence Advocate 0.50           0.60           0.50           0.40           0.40          

Paralegals 1.42           1.42           1.42           1.17           0.92          

Legal Intern ‐             ‐             ‐             0.25           0.50          

STAFFING LEVELS

CITY MANAGER

CITY COUNCIL

NUMBER OF EMPLOYEES

FINANCE & INFO TECHNOLOGY

LEGAL

City of Des Moines  2022 Preliminary Annual Budget31
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CITY MANAGER

2019 2020 2021 2021 2022
CATEGORY ACTUAL ACTUAL ESTIMATE BUDGET BUDGET

Personnel Salaries 1,015,034    1,066,757    1,176,990    1,176,990    1,397,040    
Personnel Benefits 300,143       296,998       381,955       381,955       387,295       
Supplies 15,589         82,629         32,590         20,590         31,627         
Services & Charges 483,044       359,581       733,444       470,321       671,484       
Interfund Charges 63,375         59,968         55,068         60,268         65,141         

Total Expenditures 1,877,185    1,865,934    2,380,047    2,110,124    2,552,587    

POSITION 2019 2020 2021 2021 ADJ 2022
City Manager 1.00             1.00             1.00             1.00             1.00             
Chief Operations Officer 1.00             1.00             1.00             1.00             1.00             
Chief Strategic Officer 0.30             0.30             0.50             0.50             0.50             
Emergency Management Director 1.00             -               -               -               -               
Emergency Preparedness Manager -               1.00             1.00             1.00             1.00             
Human Resources Director 1.00             1.00             1.00             1.00             1.00             
Human Resources Intern (Limited Term) -               0.50             -               0.50             0.50             
Human Resources Coordinator (Limited Term) -               -               1.00             1.00             1.00             
City Clerk/Communication Director 1.00             1.00             1.00             1.00             1.00             
Deputy City Clerk 1.00             1.00             1.00             1.00             1.00             
Public Records Specialist 1.00             1.00             1.00             1.00             1.00             
City Hall Office Specialist -               -               -               1.00             1.00             
Management Analyst 0.20             0.20             0.20             0.10             0.10             

Total 7.50             8.00             8.70             10.10           10.10           

STAFFING LEVELS

City of Des Moines 2022 Preliminary Annual Budget60
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The Special Revenue Funds detailed in the following pages include:

Street Maintenance Fund

Street Pavement Fund

Development Fund

Police Drug Seizure Fund
Hotel/Motel Tax Fund

Affordable Housing Sales Tax Fund 
American Rescue Plan Fund ‐ new Fund created in 2021

 Redondo Zone Fund
*   Waterfront Zone Fund

PBPW Automation Fee Fund

Urban Forestry Fund
Abatement Fund

Automated Speed Enforcement (ASE) Fund

Transportation Benefit District Fund

SPECIAL

REVENUE

FUNDS

specific purposes through either State Statute or City Council Policy.

Special Revenue Funds account for the revenues and expenditures that are dedicated for
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STREET MAINTENANCE FUND

POSITION 2019 2020 2021 2021 ADJ 2022

Public Works Director 0.15               0.15                 0.15                 0.15               0.15                

Transportation/Engineer Svcs Mgr 0.05               0.05                 0.05                 0.05               0.05                

GIS Analyst 0.30               0.30                 0.30                 0.30               0.30                

Maintenance Superintendent 0.30               0.30                 0.30                 0.30               0.30                

Senior Maintenance Worker  Lead 1.00               1.00                 1.00                 1.00               1.00                

Maintenance Worker 2.00               2.00                 2.00                 2.00               2.00                

Traffic Control Specialist 1.00               1.00                 1.00                 1.00               1.00                

Administrative Assistant II 0.15               0.15                 0.15                 0.15               0.15                

Total 4.95               4.95                4.95                 4.95               4.95                

STAFFING LEVELS

CHIEF 
OPERATIONS 

OFFICER

PUBLIC WORKS  
DIRECTOR

(0.15 FTE)

GIS Analyst             
(0.30 FTE)

PW & Parks 
Maintenance 

Superintendent

(0.30 FTE)

Maintenance 
Worker ‐ LEAD

Maintenance 
Worker 

(2.0 FTE)

Traffice Control 
Specialist

Engineering 
Service 

Manager (0.05 
FTE)

Administrative 
Assistant II

(0.15 FTE)
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STREET MAINTENANCE FUND
The purpose of this fund is to maintain City streets.

Sources

2019 2020 2021 2021 2022

CATEGORY  ACTUAL   ACTUAL   ESTIMATE   BUDGET   BUDGET 

Taxes 534,435         615,421          488,646           488,435         496,579         

Intergovernmental 702,055         627,965          728,430           728,430         677,076         

Charges for Services 438,750         ‐                   450,000           ‐                 450,000         

Miscellaneous Revenues 22,500           3,193              2,500               2,500             2,500              

Transfer In 16,062           509,867          59,000             495,000         245,000         

Total Revenues 1,713,802 1,756,446 1,728,576 1,714,365 1,871,155

Beginning Fund Balance 748,129 847,393          1,211,101       716,233 1,115,938

Total Resources 2,461,931 2,603,839      2,939,677       2,430,598     2,987,093      

Uses

2019 2020 2021 2021 2022

CATEGORY  ACTUAL   ACTUAL   ESTIMATE   BUDGET   BUDGET 

Personnel Salaries 347,763         332,560          394,009           394,009         488,008         

Personnel Benefits 143,566         124,583          149,126           149,126         184,724         

Supplies 116,347         75,413            97,713             97,713           97,713           

Services & Charges 599,934         539,470          716,550           677,550         702,550         

Interfund Charges 406,928         309,819          466,340           390,336         398,420         

Capital Outlay ‐                 10,893            ‐                   ‐                 200,000         

Total Operations 1,614,538     1,392,738      1,823,738       1,708,734     2,071,415      

Ending Fund Balance 847,393 1,211,101 1,115,939 721,864 915,678

Total Expenditures 2,461,931 2,603,839 2,939,677 2,430,598 2,987,093

Due to the passage of I‐976, the City Council directed all vehicle license fee revenue be removed from the budget.  

Initiative 976 is currently before the Washington State Supreme Court to determine the outcome of the legal challenge.  

Due to the loss of the vehicle license fees, a transfer in of franchise fee revenue is being made from the Street Pavement 

Fund to the Street Maintenance Fund.
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STREET PAVEMENT FUND
The purpose of this fund is to account for the City's pavement management program.

Sources

2019 2020 2021 2021 2022

CATEGORY  ACTUAL   ACTUAL   ESTIMATE   BUDGET   BUDGET 

Licenses & Permits 542,564         564,435          617,574           617,574         623,550         

Charges for Services ‐                 ‐                   ‐                   ‐                 ‐                  

Miscellaneous Revenues 31,952           16,210            12,500             12,500           10,000           

Transfer In 172,000         71,400            500,000           ‐                 500,000         

Total Revenues 746,516         652,045          1,130,074       630,074         1,133,550      

Beginning Fund Balance 1,172,531     1,869,372      1,984,809       1,192,331     1,749,883      

Total Resources 1,919,047     2,521,417      3,114,883       1,822,405     2,883,433      

Uses

2019 2020 2021 2021 2022

CATEGORY  ACTUAL   ACTUAL   ESTIMATE   BUDGET   BUDGET 

Services & Charges 49,675           61,608            1,802,582       143,000         700,000         

Transfer Out ‐                 475,000          ‐                   475,000         382,000         

Total Operations 49,675           536,608          1,802,582       618,000         1,082,000      

Ending Fund Balance 1,869,372     1,984,809      1,312,301       1,204,405     1,801,433      

Total Expenditures 1,919,047     2,521,417      3,114,883       1,822,405     2,883,433      
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DEVELOPMENT FUND

The Planning, Building and Public Works functions funded by fees collected from permits, plan reviews,

etc. This Division include:

Planning & Development Services.   Planning Services assists in developing and implementing long range

land use plans. Development Services reviews proposals and drafts code and zoning amendments.

Building Division. Oversees building construction. It reviews building plans, issues permits and

inspects buildings during construction to ensure compliance with approved plans and codes.

Joint & Minor Home Repair.  Provides funding to low income families for minor home repairs.

Code Enforcement.  Provides enforcement of the City's Municipal Code, International Building Code,

International Fire Code, RCW codes and WAC codes. 

Engineering Services.   This division is responsible for the city's transportation infrastructure systems.

It studies and plans for improvements, seeks grant funding, designs and oversees construction. It also

reviews residential and commercial development plans.

City Project Management.  Provides management of projects listed in the city's CIP plan.

The purpose of this fund is to account for public & private development services by the planning, building, inspection, 

permitting, & engineering functions

*  This fund was created in  2017, PBPW is split into tax‐based and fee‐based. This fund includes the fee‐based activities. 

The tax‐based activities are in the General Fund.
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DEVELOPMENT FUND

CHIEF STRATEGIC 
OFFICER

(0.50 FTE)

Building Official
(Tax‐Based)

Building Official (In‐
Training)

ASST BLDG  OFFICIAL 
/ELECTRICAL & BLDG 

INSPECTOR

BLDG 
INSPECTOR/PLANS 

EXAMINER

ELECTRIC/BLDG 
INSPECTOR/PLANS 

EXAMINER

BUILDING INSPECTOR

PERMIT 
COORDINATOR

2.0 FTE
(1.30 FTE Tax‐Based)

Planning & 
Development Services 

Manager
(Tax‐Based)

PRINCIPAL PLANNER

LAND USE PLANNER II

LAND USE PLANNER I

EXTRA HIRE PERMIT 
COUNTER ASSISTANT 

(FTE 0.72)

CHIEF OPERATIONS 
OFFICER

PUBLIC WORKS 
DIRECTOR

(0.40 FTE)

ENGINEERING 
SERVICES MANAGER

(0.70 FTE)

ENGINEERING 
INSPECTOR

(0.95 FTE)

CIVIL ENGINEER I     

(0.10 FTE)

CIVIL ENGINEER II

(0.90 FTE)

SWM ENGINEERING 
MANAGER

(0.10 FTE)

CAPITAL PROJECTS 
MANAGER

FACILITIES/CAPITAL 
PROJECTS MANAGER

CIVIL ENGINEER I 
(SOUND TRANSIT)

ENGINEERING 
TECHNICIAN (SOUND 

TRANSIT)

ADMIN ASSISTANT II 
(0.20 FTE)

GIS ANALYST

(0.30 FTE)
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DEVELOPMENT FUND

POSITION 2019 2020 2021 2021 ADJ 2022

Planning, Building & Permits

Chief Strategic Officer 0.40               0.50                 0.50                 0.50               0.50                

Senior Planner ‐                 ‐                   ‐                   ‐                 1.00                

Principal Planner 1.00               1.00                 1.00                 1.00               1.00                

Land Use Planner II 2.00               2.00                 2.00                 2.00               1.00                

Land Use Planner I ‐                 ‐                   ‐                   ‐                 1.00                

Building Official (In‐Training) 1.00               1.00                 1.00                 1.00               1.00                

Asst Bldg Official/Electr & Bldg Inspector 1.00               1.00                 1.00                 1.00               1.00                

Building Inspector/Plans Examiner 1.00               1.00                 1.00                 1.00               1.00                

Electrical/Bldg Inspector/Plans Exam 1.00               1.00                 1.00                 1.00               1.00                

Building Inspector 1.00               1.00                 1.00                 1.00               1.00                

Permit Coordinator 0.70               0.70                 0.70                 0.70               0.70                

Joint Minor Home Repair Program ‐                 ‐                   ‐                   ‐                 ‐                  

GIS Analyst 0.15               0.15                 0.15                 0.15               0.15                

Extra‐Hire Permit Counter Assistant 0.80               0.80                 0.80                 0.80               0.80                

Engineering & CIP Services

Public Works Director 0.40               0.40                 0.40                 0.40               0.40                

Transportation/Engineer Svcs Mgr 0.70               0.70                 0.70                 0.70               0.70                

Surface Water/Environ Engrng Mgr 0.10               0.10                 0.10                 0.10               0.10                

Facilities/CIP Manager 1.00               1.00                 1.00                 1.00               1.00                

Capital Projects Manager 1.00               ‐                   ‐                   ‐                 ‐                  

Administrative Coordinator (Sound Transit) ‐                 1.00                 1.00                 1.00               1.00                

Civil Engineer I  0.10               ‐                   ‐                   ‐                 ‐                  

Civil Engineer II 0.90               1.00                 1.00                 1.00               1.00                

Civil Engineer I (Sound Transit) 1.00               1.00                 1.00                 1.00               1.00                

Engineering Technician (Sound Transit) 1.00               ‐                   ‐                   ‐                 ‐                  

Engineering Inspector 0.95               0.95                 0.95                 0.95               0.95                

GIS Analyst 0.15               0.15                 0.15                 0.15               0.15                

Total 17.35             16.45              16.45               16.45             17.45             

STAFFING LEVELS
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DEVELOPMENT FUND

Sources

2019 2020 2021 2021 2022

CATEGORY  ACTUAL   ACTUAL   ESTIMATE   BUDGET   BUDGET 

Licenses & Permits 791,260         1,079,385      994,150           994,150         980,550         

Intergovernmental 86,653           53,856            67,000             67,000           70,684           

Charges for Services 1,219,136     1,820,980      1,733,309       1,558,309     1,768,273      

Fines & Forfeits 4,618             6,308              1,000               1,000             1,000              

Miscellaneous Revenues 85,853           97,297            22,400             22,400           22,400           

Total Revenues 2,187,520     3,057,826      2,817,859       2,642,859     2,842,907      

 Beginning Fund Balance 4,699,441     4,260,517      4,662,946       3,810,472     3,982,389      

Total Resources 6,886,961     7,318,343      7,480,805       6,453,331     6,825,296      

Uses

2019 2020 2021 2021 2022

CATEGORY  ACTUAL   ACTUAL   ESTIMATE   BUDGET   BUDGET 

Personnel Salaries 1,379,108     1,448,716      1,574,007       1,574,007     1,689,680      

Personnel Benefits 541,311         519,056          639,493           639,493         572,051         

Supplies 43,693           17,417            35,822             35,822           35,822           

Services & Charges 271,540         260,013          563,065           388,065         766,784         

Interfund Charges 390,792         410,195          651,029           475,109         411,070         

Total Operations 2,626,444     2,655,397      3,498,416       3,112,496     3,475,407      

Ending Fund Balance 4,260,517     4,662,946      3,982,389       3,340,835     3,349,889      

Total Expenditures 6,886,961     7,318,343      7,480,805       6,453,331     6,825,296      
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POLICE DRUG SEIZURE FUND

Sources

2019 2020 2021 2021 2022

CATEGORY  ACTUAL   ACTUAL   ESTIMATE   BUDGET   BUDGET 

Miscellaneous Revenues 428                105                  1,250               1,250             1,250              

Total Revenues 428                105                  1,250               1,250             1,250              

Beginning Fund Balance 22,040 22,468            22,573             22,040           12,823           

Total Resources 22,468           22,573            23,823             23,290           14,073           

Uses

2019 2020 2021 2021 2022

CATEGORY  ACTUAL   ACTUAL   ESTIMATE   BUDGET   BUDGET 

Supplies ‐                 ‐                   500                   500                500                 

Services & Charges ‐                 ‐                   500                   500                10,500           

Total Operations ‐                 ‐                   1,000               1,000             11,000           

Ending Fund Balance 22,468 22,573 22,823 22,290 3,073

Total Expenditures 22,468 22,573 23,823 23,290 14,073

The purpose of this fund is to account for assets seized per RCW 69.50.505 and federal assets seizure laws and those 

assets to be used for qualifying expenditures.
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HOTEL / MOTEL TAX FUND

Sources

2019 2020 2021 2021 2022

CATEGORY  ACTUAL   ACTUAL   ESTIMATE   BUDGET   BUDGET 

Taxes 104,807         35,610            70,000             70,000           117,000         

Charges for Services 26,080           ‐                   ‐                   ‐                 ‐                  

Miscellaneous Revenues 804                371                  250                   250                200                 

Total Revenues 131,691         35,981            70,250             70,250 117,200

Beginning Fund Balance 21,375 74,489            90,552             21,376 90,552

Total Resources 153,066         110,470          160,802           91,626 207,752

Uses

2019 2020 2021 2021 2022

CATEGORY  ACTUAL   ACTUAL   ESTIMATE   BUDGET   BUDGET 

Supplies ‐                 ‐                   ‐                   ‐                 ‐                  

Services & Charges 52,497           19,918            70,250             70,250           117,000         

Transfer Out 26,080           ‐                   ‐                   ‐                 ‐                  

Total Operations 78,577           19,918            70,250             70,250           117,000         

Ending Fund Balance 74,489 90,552 90,552 21,376 90,752

Total Expenditures 153,066 110,470 160,802 91,626 207,752

The purpose of this fund is to account for lodging taxes received to be used to pay all or any part of the cost of tourism 

promotions or any other use authorized by RCW 67.28.
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AFFORDABLE HOUSING SALES TAX FUND

Sources

2019 2020 2021 2021 2022

CATEGORY  ACTUAL   ACTUAL   ESTIMATE   BUDGET   BUDGET 

Taxes ‐                 24,008            30,000             30,000           35,000           

Total Revenues ‐                 24,008            30,000             30,000           35,000           

Beginning Fund Balance ‐                 ‐                   ‐                        ‐                      24,008           

Total Resources ‐                 24,008            30,000             30,000           59,008           

Uses

2019 2020 2021 2021 2022

CATEGORY  ACTUAL   ACTUAL   ESTIMATE   BUDGET   BUDGET 

Services & Charges ‐                 ‐                   30,000             30,000           30,000           

Total Operations ‐                 ‐                   30,000             30,000           30,000           

Ending Fund Balance ‐                 24,008            ‐                   ‐                 29,008           

Total Expenditures ‐                 24,008            30,000             30,000           59,008           

 The City of Des Moines entered into an interlocal agreement with the Cities of Auburn, Burien, Covington, Federal Way, 

Kent, Normandy Park, Renton, Tukwila and King County to create and operate a joint undertaking known as the South 

King Housing and Homelessness Partners ("SKHHP").  The common goal is to ensure the availability of housing that meets 

the needs of all income levels in South King County.

The purpose of this fund is to account for sales taxes collected, that is a credit against the state sales tax of 6.5% and does 

not increase the tax rate for consumers. The sales taxes collected will be used to invest in affordable and supportive 

housing. 
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REDONDO ZONE FUND

Sources

2019 2020 2021 2021 2022

CATEGORY  ACTUAL   ACTUAL   ESTIMATE   BUDGET   BUDGET 

Fines & Forfeits 1,480             220                  200                   200                2,500              

Miscellaneous Revenues 89,588           75,876            88,350             88,350           90,350           

Total Revenues 91,068           76,096            88,550             88,550           92,850           

Beginning Fund Balance 38,607 23,341            17,687             12,796           32,435           

Total Resources 129,675         99,437            106,237           101,346         125,285         

Uses

2019 2020 2021 2021 2022

CATEGORY  ACTUAL   ACTUAL   ESTIMATE   BUDGET   BUDGET 

Personnel Salaries ‐                 ‐                   ‐                   ‐                 ‐                  

Personnel Benefits ‐                 ‐                   ‐                   ‐                 ‐                  

Supplies 7,211             6,689              9,000               9,000             9,000              

Services & Charges 31,665           27,313            31,096             31,096           31,486           

Transfer Out ‐                 ‐                   ‐                   ‐                 10,000           

Interfund Charges 67,458           47,748            33,705             30,979           36,299           

Total Operations 106,334         81,750            73,801             71,075           86,785           

Ending Fund Balance 23,341 17,687 32,436 30,271 38,500

Total Expenditures 129,675 99,437 106,237 101,346 125,285

The purpose of this fund is to account for parking fees and fines in the Redondo Zone to be used for operating and capital 

costs related to the zone.
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WATERFRONT ZONE FUND

Sources

2019 2020 2021 2021 2022

CATEGORY  ACTUAL   ACTUAL   ESTIMATE   BUDGET   BUDGET 

Fines & Forfeits 1,396             759                  750                   750                4,000              

Miscellaneous Revenues 203,329         197,644          189,600           189,600         195,600         

Transfer In 10,368           5,333              ‐                   ‐                 ‐                  

Total Revenues 215,093         203,736          190,350           190,350         199,600         

Beginning Fund Balance 50,589           111,427          188,185           164,931 252,421         

Total Resources 265,682         315,163          378,535           355,281         452,021         

Uses

2019 2020 2021 2021 2022

CATEGORY  ACTUAL   ACTUAL   ESTIMATE   BUDGET   BUDGET 

Personnel Salaries 476                ‐                   ‐                   ‐                 ‐                  

Personnel Benefits 73                   ‐                   ‐                   ‐                 ‐                  

Supplies 28,842           36,389            10,000             10,000           10,000           

Services & Charges 93,150           50,216            60,304             60,304           47,700           

Interfund Charges 31,714           40,373            55,812             55,812           59,533           

Total Operations 154,255         126,978          126,116           126,116         117,233         

Ending Fund Balance 111,427         188,185          252,419 229,165 334,788

Total Expenditures 265,682         315,163 378,535 355,281 452,021

The purpose of this fund is to account for parking fees and rental revenue in the Waterfront Zone to be used for operating 

and capital costs related to the zone.
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PBPW AUTOMATION FEE FUND

Sources

2019 2020 2021 2021 2022

CATEGORY  ACTUAL   ACTUAL   ESTIMATE   BUDGET   BUDGET 

Charges for Services 139,840         145,770          125,000           125,000         125,000         

Miscellaneous Revenues 5,897             6,467              2,000               2,000             2,500              

Total Revenues 145,737         152,237          127,000           127,000         127,500         

Beginning Fund Balance 314,976 369,832          414,769           353,595 446,611         

Total Resources 460,713         522,069          541,769           480,595         574,111         

Uses

2019 2020 2021 2021 2022

CATEGORY  ACTUAL   ACTUAL   ESTIMATE   BUDGET   BUDGET 

Supplies ‐                 ‐                   ‐                   ‐                 ‐                  

Services & Charges ‐                 ‐                   ‐                   ‐                 ‐                  

Interfund Charges 90,881           107,300          93,190             93,190           ‐                  

Total Operations 90,881           107,300          93,190             93,190           ‐                  

Ending Fund Balance 369,832         414,769          448,579           387,405         574,111         

Total Expenditures 460,713         522,069          541,769           480,595         574,111         

The purpose of this fund is to account for Planning, Building and Public Works automation fees to be used for technology 

operating and capital costs.
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URBAN FORESTRY FUND

Sources

2019 2020 2021 2021 2022

CATEGORY  ACTUAL   ACTUAL   ESTIMATE   BUDGET   BUDGET 

Charges for Services ‐                 ‐                   5,000               5,000             5,000              

Total Revenues ‐                      ‐                       5,000               5,000             5,000              

Beginning Fund Balance ‐                      ‐                       ‐                        ‐                      ‐                      

Total Resources ‐                      ‐                       5,000               5,000             5,000              

Uses

2019 2020 2021 2021 2022

CATEGORY  ACTUAL   ACTUAL   ESTIMATE   BUDGET   BUDGET 

Supplies ‐                 ‐                   5,000               5,000             5,000              

Total Operations ‐                      ‐                       5,000               5,000             5,000              

Ending Fund Balance ‐                      ‐                       ‐                        ‐                      ‐                      

Total Expenditures ‐                      ‐                       5,000               5,000             5,000              

The purpose of this fund is to account for the receipt of funds generated from the sale of trees other money received 

pursuant to DMMC 16.25.085, to be used for costs related to wooded areas within the City. There has been no actual 

activity for this fund; however, the City continues to budget this fund as it anticipates activity in the future.
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ABATEMENT FUND

Sources

2019 2020 2021 2021 2022

CATEGORY  ACTUAL   ACTUAL   ESTIMATE   BUDGET   BUDGET 

Charges for Services 275                ‐                   ‐                   ‐                 ‐                  

Fines & Forfeits 27                   28                    200                   200                200                 

Miscellaneous Revenues 5,666             4,960              2,150               2,150             2,100              

Transfer In ‐                 ‐                   ‐                   ‐                 ‐                  

Total Revenues 5,968             4,988              2,350               2,350             2,300              

Beginning Fund Balance 42,307 48,275            25,558             47,407 26,908           

Total Resources 48,275           53,263            27,908             49,757           29,208           

Uses

2019 2020 2021 2021 2022

CATEGORY  ACTUAL   ACTUAL   ESTIMATE   BUDGET   BUDGET 

Services & Charges ‐                 27,705            1,000               1,000             1,000              

Total Operations ‐                      27,705            1,000               1,000             1,000              

Ending Fund Balance 48,275           25,558            26,908             48,757           28,208           

Total Expenditures 48,275           53,263            27,908             49,757           29,208           

The purpose of this fund is to provide for the receipt and expenditure of moneys to abate nuisances
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AUTOMATED SPEED ENFORCEMENT FUND

Sources

2019 2020 2021 2021 2022

CATEGORY  ACTUAL   ACTUAL   ESTIMATE   BUDGET   BUDGET 

Charges for Services ‐                 ‐                   ‐                   ‐                 200                 

Fines & Forfeits 254,738         108,733          110,000           110,000         240,000         

Miscellaneous Revenues 10,645           5,198              2,000               2,000             2,000              

Total Revenues 265,383         113,931          112,000           112,000         242,200         

Beginning Fund Balance 370,517 365,010          365,011           334,017 319,011         

Total Resources 635,900         478,941          477,011           446,017         561,211         

Uses

2019 2020 2021 2021 2022

CATEGORY  ACTUAL   ACTUAL   ESTIMATE   BUDGET   BUDGET 

Services & Charges 228,000         55,704            118,000           118,000         ‐                  

Transfer Out 15,472           113,322          20,000             45,000           140,000         

Interfund Charges 27,418           19,319            20,000             20,000           ‐                  

Total Operations 270,890         188,345          158,000           183,000         140,000         

Ending Fund Balance 365,010         290,596          319,011           263,017         421,211         

Total Expenditures 635,900         478,941          477,011           446,017         561,211         

The purpose of this fund is to account for the revenue from fines assessed under authority of chapter 10.36 DMMC which 

shall be used solely for traffic safety purposes or as otherwise provided by State law.
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TRANSPORTATION BENEFIT DISTRICT FUND

  Sources

2019 2020 2021 2021 2022

CATEGORY  ACTUAL   ACTUAL   ESTIMATE   BUDGET   BUDGET 

Taxes 927,468         1,001,076      1,000,000       ‐                 1,020,000      

Miscellaneous Revenues 3,745             4,295              ‐                   ‐                 ‐                  

Total Revenues 931,213         1,005,371      1,000,000       ‐                      1,020,000      

Beginning Fund Balance 170,233 192,618          192,617           202,905 242,617         

Total Resources 1,101,446     1,197,989      1,192,617       202,905         1,262,617      

Uses

2019 2020 2021 2021 2022

CATEGORY  ACTUAL   ACTUAL   ESTIMATE   BUDGET   BUDGET 

Services & Charges 438,750         ‐                   450,000           ‐                 450,000         

Transfer Out 452,000         71,400            500,000           ‐                 500,000         

Interfund Charges 18,078           ‐                   ‐                   ‐                 ‐                  

Total Operations 908,828         71,400            950,000           ‐                 950,000         

Ending Fund Balance 192,618 1,126,589 242,617 202,905 312,617

Total Expenditures 1,101,446 1,197,989 1,192,617 202,905 1,262,617

The purpose of this fund was to account for the $40.00 vehicle license fees currently imposed under the Transportation 

Benefit District. The vehicle license fees fund city arterial street maintenance and arterial street paving. In the 2020 

budget the first $20 vehicle license fee will be received in the Street Maintenance Fund and the second $20 vehicle license 

fee will be received in the Street Pavement Fund.  

Due to the passage of I‐976 the collection of the vehicle license fees is currently being legally challenged.  Based on 

direction from City Council all vehicle license fee revenue has been removed from the budget.  The 2021 Preliminary 

Annual Budget includes a transfer of funds from the Transportation Benefit District Fund to the Street Pavement Fund for 

revenue received prior to the passage of I‐976.
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Bonds are sold and the proceeds are used to pay for the construction of capital improvements. The bonds are

*

*

*

City went from a host City for the SCORE jail to an owner City.  As a host City, the City's allocable

share of SCORE debt was reflected as an intergovernmental loan.  With the change to an owner City,

the City's allocable share of SCORE debt is reflected as intergovernmental bonds.

Governmental Loans ‐ The City of Des Moines has two Public Works Trust Fund loans and one State

of Washington Certificate of Participation (COPS) financing lease.

repaid over a period of time from taxes, fees, or other revenue sources identified for that purpose.

The City of Des Moines has issued three types of debt for general government purposes.

The City holds a AA+ bond rating awarded to the City on July 30, 2018 by Standard and Poor's (S&P) and

on March 6, 2019, Moody's Investors Serviceupgraded the City's LTGO bond rating to Aa3 from A1.

improvement, the cost is more equitably spread among the citizens who benefit from the improvement.

Overview

DEBT

SERVICE

FUNDS
Debt service funds are used to account for principal and interest payments. Debt is used by the City as a means

of financing capital improvements. By extending the repayment of debt over the anticipated useful life of the

Limited Tax General Obligation (LTGO) Bonds (also called Councilmatic Bonds) can be issued with

approval of the City Council. The debt is repaid from existing general revenues of the City.

Intergovernmental Bonds ‐ Backed by the full faith and credit of the City of Des Moines. In 2019, the

When the City issues debt, a thorough review of the City's financial condition is completed by bond rating

agencies. Based on their findings, the bonds are given a rating.  The City's bond rating is a reflection of 

creditworthiness and affects the cost to the City of issuing debt. The City of Des Moines has a split bond rating.
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DEBT SERVICE FUND

Sources

2019 2020 2021 2021 2022

CATEGORY  ACTUAL   ACTUAL   ESTIMATE   BUDGET   BUDGET 

Miscellaneous Revenues 37,767           683                  350                   350                100                 

Other Financing Sources (Bond Proceeds) ‐                 ‐                   ‐                   ‐                 ‐                  

Transfer In 476,510         478,494          496,045           496,045         472,365         

Total Revenues 514,277         479,177          496,395           496,395 472,465

Beginning Fund Balance 2,081,592 163,809          163,808           105,171 165,931         

Total Resources 2,595,869     642,986          660,203           601,566 638,396

Uses

2019 2020 2021 2021 2022

CATEGORY  ACTUAL   ACTUAL   ESTIMATE   BUDGET   BUDGET 

Services & Charges ‐                 ‐                   500                   500                ‐                  

Transfer Out 2,015,000     ‐                   ‐                   ‐                 ‐                  

Interfund Charges 13,576           18,834            14,934             6,995             ‐                  

Debt Service 403,484         478,656          478,838           478,838         461,083         

Total Operations 2,432,060     497,490          494,272           486,333         461,083         

Ending Fund Balance 163,809         145,496          165,931           115,233         177,313         

Total Expenditures 2,595,869     642,986          660,203           601,566 638,396

Debt service funds are used to track the principal and interest payments for general government debt. Each year a 

sufficient amount of revenue is budgeted and placed in the fund to pay the annual principal and interest due on the City's 

outstanding debt.
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DEBT SERVICE FUND

Detail of 2022 Annual Debt Service Principal Interest Total

115,000$         111,000$      226,000$       

135,488           42,644           178,132         

2011 WA LOCAL ENERGY ‐                        ‐                      ‐                      

2004 Public Works Trust Fund (PWTF) Loan ‐ Pac Hwy 23,618             354                23,972           

2009 Public Works Trust Fund (PWTF) Loan ‐ Gateway 31,863             1,275             33,138           

Total 2022 Debt Service 305,969$         155,273$      461,242$       

Long‐term debt payable at December 31, 2021:

Date of Issue Issued Amount

Date of Final 

Maturity

12/31/2021 

Outstanding 

Balance

2022 Annual 

Debt Service

9/6/2018 3,105,000$       12/1/2038 2,775,000$      226,000$          

9/6/2018 1,446,573         12/1/2028 1,066,112        178,132            

4,551,573$       3,841,112$      404,132$          

12/11/2019 3,073,511$       12/1/2038 2,843,400$      235,448$          

6/29/2004 2,250,000         6/1/2024 70,855              23,973              

3/9/2009 1,000,000         6/1/2028 223,039           32,978              

6/1/2012 106,138             12/1/2021 ‐                        ‐                         

3,356,138$       293,894$         56,951$            

Total 2018 LTGO Bonds
Intergovernmental Bonds‐Score PDA 2019 

Refunding Bonds ‐ 2019 Revised ILA

Total Governmental Loans

2018 LTGO ‐ New Money (N. Bulkhead)

2018 LTGO ‐ Refunding (Transportation)

Issue Name

2018 LTGO ‐ New Money (N. Bulkhead)

2018 LTGO ‐ Refunding (Transportation)

  WA State COPS‐Energy Equipment

Governmental Loans:

  Public Works Trust Fund Loan‐Pacific Hwy

  Public Works Trust Fund Loan‐Gateway
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Several funds which are funding sources for Capital Projects are displayed after the list of projects.

been adopted through the annual budget process. 

A CIP is a planning document and project expenditures and revenues are not authorized until they have

unexpected emergencies and events, and changes in costs and financial strategies.

reviewed and updated annually per the availability of resources, changes in City policy and community needs,

FUNDS

CAPITAL PROJECT

On September 2, 2021, the City of Des Moines City Council adopted the 2022‐2027 Capital Improvements Plan

(CIP), a multi‐year plan of capital projects with estimated costs, and proposed methods of financing. The CIP is
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MUNICIPAL CAPITAL AND TRANSPORTATION CAPITAL IMPROVEMENTS PROJECT FUNDS

2022 

Budget
6,504,000      

870,000         

389,000         

293,000         

180,000         

150,000         

100,000         

55,000           

30,000           

25,000           

8,596,000      

2022 

Budget
4,897,000      

700,000         

630,000         

250,000         

204,000         

114,000         

50,000           

25,000           

20,000           

10,000           

6,900,000      

15,496,000   

N Lot Restrooms, Plazas & Promenade

Transportation Capital Improvement Fund Projects

North Bulkhead

Redondo Fishing Pier

Barnes Creek Trail 

Marina, Beach Park Paid Parking

Puget Sound Gateway ‐ SR509 Extension

16th Ave ‐ Seg 5A

Arterial Street Pavement Preservation

24th Ave S. Improvements Project (Segment 2)

Field House Play Equipment

S 224th St Improvements

Mary Gay Park

Total Municipal Capital Improvement Fund Projects

Municipal Capital Improvement Fund Projects

Marina Redevelopment

Redondo Paid Parking

Guardrail Program

ADA Compliance Program

Redondo Area Street Improvements

Financial System Replacement

Total Transportation Capital Improvement Fund Projects

Total Capital Outlay

* Per 2022‐2027 Capital Improvements Plan adopted on September 2, 2021 with Resolution 1432.

Midway Park Acquisition

Sonju Park
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REAL ESTATE EXCISE TAX (REET 1) 1ST QUARTER FUND

Sources

2019 2020 2021 2021 2022

CATEGORY  ACTUAL   ACTUAL   ESTIMATE   BUDGET   BUDGET 

Taxes 982,633         850,125          850,000           600,000         650,000         

Miscellaneous Revenues 28,358           55,096            16,500             7,500             15,000           

Transfer In 62,000           (7,047)             ‐                   ‐                 ‐                  

Total Revenues 1,072,991     898,174          866,500           607,500         665,000         

Beginning Fund Balance 1,554,876     2,306,352      2,745,845       2,109,961     2,562,420      

Total Resources 2,627,867     3,204,526      3,612,345       2,717,461     3,227,420      

Uses

2019 2020 2021 2021 2022

CATEGORY  ACTUAL   ACTUAL   ESTIMATE   BUDGET   BUDGET 

Transfer Out 321,515         458,681          1,713,094       111,094         1,499,000      

Total Operations 321,515         458,681          1,713,094       111,094         1,499,000      

Ending Fund Balance 2,306,352     2,745,845      1,899,251       2,606,367     1,728,420      

Total Expenditures 2,627,867     3,204,526      3,612,345       2,717,461     3,227,420      

The REET 1 (Real Estate Excise Tax) Fund accounts for the "first quarter percent" revenues received from the tax imposed 

on real estate sales transactions within the City.  These funds are primarily transferred to capital project funds based on 

the adopted six‐year Capital Improvements Plan (CIP). REET 1 is a highly volatile revenue source that is tied to the health 

of the real estate market. Large and unpredictable commercial real estate transactions can lead to wide fluctuations in 

annual REET 1 revenue collections. The City also receives some interest revenue from investing REET 1 revenue until ready 

for use.
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REAL ESTATE EXCISE TAX (REET 2) 2ND QUARTER FUND

Sources

2019 2020 2021 2021 2022

CATEGORY  ACTUAL   ACTUAL   ESTIMATE   BUDGET   BUDGET 

Taxes 982,633         850,125          850,000           600,000         650,000         

Miscellaneous Revenues 41,416           21,300            5,000               5,000             3,000              

Total Revenues 1,024,049     871,425          855,000           605,000         653,000         

Beginning Fund Balance 1,336,103     1,823,348      1,744,020       1,068,001     1,042,985      

Total Resources 2,360,152     2,694,773      2,599,020       1,673,001     1,695,985      

Uses

2019 2020 2021 2021 2022

CATEGORY  ACTUAL   ACTUAL   ESTIMATE   BUDGET   BUDGET 

Transfer Out 536,804         950,753          1,565,203       331,203         1,025,365      

Total Operations 536,804         950,753          1,565,203       331,203         1,025,365      

Ending Fund Balance 1,823,348     1,744,020      1,033,817       1,341,798     670,620         

Total Expenditures 2,360,152     2,694,773      2,599,020       1,673,001     1,695,985      

The REET 2 (Real Estate Excise Tax) Fund accounts for the "second quarter percent" revenues received from the tax 

imposed on real estate sales transactions within the City.  These funds are primarily transferred to capital project funds 

based on the adopted six‐year Capital Improvements Plan (CIP). REET 2 is a highly volatile revenue source that is tied to 

the health of the real estate market. Large and unpredictable commercial real estate transactions can lead to wide 

fluctuations in annual REET 2 revenue collections.  The City also receives some interest revenue from investing REET 2 

revenue until ready for use.
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PARK LEVY FUND

Sources

2019 2020 2021 2021 2022

CATEGORY  ACTUAL   ACTUAL   ESTIMATE   BUDGET   BUDGET 

Intergovernmental 66,262           162,202          182,500           182,500         182,500         

Miscellaneous Revenues 484                183                  150                   250                100                 

Total Revenues 66,746           162,385          182,650           182,750         182,600         

Beginning Fund Balance 8,310             13,056            187,857           3,310             70,506           

Total Resources 75,056           175,441          370,507           186,060         253,106         

Uses

2019 2020 2021 2021 2022

CATEGORY  ACTUAL   ACTUAL   ESTIMATE   BUDGET   BUDGET 

Transfer Out 62,000           (12,416)           300,000           100,000         ‐                  

Total Operations 62,000           (12,416)           300,000           100,000         ‐                  

Ending Fund Balance 13,056           187,857          70,507             86,060           253,106         

Total Expenditures 75,056           175,441          370,507           186,060         253,106         

On August 6, 2019, King County voters approved a measure to renew the property tax levy supporting parks, trails, and 

open space in King County. The measure replaced the levy that expired at the end of 2019 and will generate an estimated 

$810 million over six years, costing approximately $7.60 per month for the owner of a home with an assessed property 

value of $500,000. The revenue generated by this levy means county‐wide investments in parks, trails, recreation, and 

open space protection for the benefit of all King County residents, no matter where they live. 

The Park Levy Fund accounts for revenues received from King County from the approved measure to renew the property 

tax levy supporting parks, trails, and open space in King County. These funds are primarily transferred to capital project 

funds based on the adopted six‐year Capital Improvements Plan (CIP).
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PARK IN LIEU FUND

Sources

2019 2020 2021 2021 2022

CATEGORY  ACTUAL   ACTUAL   ESTIMATE   BUDGET   BUDGET 

Charges for Services 196,579         13,482            135,305           135,305         50,000           

Miscellaneous Revenues 13,459           2,290              1,500               1,500             750                 

Transfer In ‐                 ‐                   ‐                   ‐                 ‐                  

Total Revenues 210,038         15,772            136,805           136,805         50,750           

Beginning Fund Balance 620,281         228,271          465,507           198,861         446,313         

Total Resources 830,319         244,043          602,312           335,666         497,063         

Uses

2019 2020 2021 2021 2022

CATEGORY  ACTUAL   ACTUAL   ESTIMATE   BUDGET   BUDGET 

Transfer Out 602,048         (221,464)        156,000           150,000         63,000           

Total Operations 602,048         (221,464)        156,000           150,000         63,000           

Ending Fund Balance 228,271         465,507          446,312           185,666         434,063         

Total Expenditures 830,319         244,043          602,312           335,666         497,063         

The Park In Lieu Fund accounts for revenues received from agreements related to new development to offset City costs 

required to support the development and the related increase in population.  Revenue from this source is largely 

unpredictable, subject to development patterns, and can only be used for increasing the capicity of City parks and open 

space. The City also receives some interest revenue from investing the impact fees until ready for use. These funds are 

primarily transferred to capital project funds based on the adopted six‐year Capital Improvements Plan (CIP).
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ONE‐TIME SALES TAX AND B&O TAX REVENUE FUND

Sources

2019 2020 2021 2021 2022

CATEGORY  ACTUAL   ACTUAL   ESTIMATE   BUDGET   BUDGET 

Miscellaneous Revenues 49,974           25,684            10,000             10,000           17,500           

Transfer In 1,063,785     ‐                   ‐                   100,000         350,000         

Total Revenues 1,113,759     25,684            10,000             110,000         367,500         

Beginning Fund Balance 2,075,828     2,636,090      2,581,760       2,019,828     1,036,760      

Total Resources 3,189,587     2,661,774      2,591,760       2,129,828     1,404,260      

Uses

2019 2020 2021 2021 2022

CATEGORY  ACTUAL   ACTUAL   ESTIMATE   BUDGET   BUDGET 

Services & Charges ‐                 ‐                   ‐                   ‐                 ‐                  

Transfer Out 553,497         80,014            1,555,000       378,000         891,000         

Total Operations 553,497         80,014            1,555,000       378,000         891,000         

Ending Fund Balance 2,636,090     2,581,760      1,036,760       1,751,828     513,260         

Total Expenditures 3,189,587     2,661,774      2,591,760       2,129,828     1,404,260      

NOTE:  An exception to this policy was made in 2020 and is being requested in 2021.  This is to ensure the City is able to 

respond to the pandemic, provide essential services and to assure compliance with the fund balance requirements in the 

General Fund.

The One‐time Sales Tax and B&O Tax Revenue Fund accounts for the transfer of all of the sales tax and business and 

occupation tax revenues received by the City from development projecst with a total value exceeding $15,000,000 to the 

Municipal Capital Improvement Fund to be used for projects consistent with the purposes of that fund.  These funds are 

primarily transferred to the municipal improvement capital project fund based on the adopted six‐year Capital 

Improvements Plan (CIP).
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TRAFFIC IN LIEU FUND

Sources

2019 2020 2021 2021 2022

CATEGORY  ACTUAL   ACTUAL   ESTIMATE   BUDGET   BUDGET 

Charges for Services 1,500,000     ‐                   1,185,000       1,185,000     2,690,000      

Miscellaneous Revenues 17,164           595                  1,000               1,000             500                 

Total Revenues 1,517,164     595                  1,186,000       1,186,000     2,690,500      

Beginning Fund Balance 110,607         127,771          128,366           426,357         1,314,366      

Total Resources 1,627,771     128,366          1,314,366       1,612,357     4,004,866      

Uses

2019 2020 2021 2021 2022

CATEGORY  ACTUAL   ACTUAL   ESTIMATE   BUDGET   BUDGET 

Transfer Out 1,500,000     ‐                   ‐                   ‐                 200,000         

Total Operations 1,500,000     ‐                   ‐                   ‐                 200,000         

Ending Fund Balance 127,771         128,366          1,314,366       1,612,357     3,804,866      

Total Expenditures 1,627,771     128,366          1,314,366       1,612,357     4,004,866      

The Traffic In Lieu Fund accounts for revenues received from agreements related to new development to offset City costs 

required to support the development and the related increase in traffic.  Revenue from this source is largely unpredictable, 

subject to development patterns, and can only be used for increasing the capicity of City transportation infrastructure. The 

City also receives some interest revenue from investing the impact fees until ready for use.
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TRAFFIC IMPACT (CITY‐WIDE) FUND

Sources

2019 2020 2021 2021 2022

CATEGORY  ACTUAL   ACTUAL   ESTIMATE   BUDGET   BUDGET 

Charges for Services 389,618         769,569          1,490,000       1,490,000     352,000         

Miscellaneous Revenues 43,301           7,632              2,500               2,500             1,250              

Total Revenues 432,919         777,201          1,492,500       1,492,500     353,250         

Beginning Fund Balance 1,714,199     351,230          842,766           197,467         1,597,266      

Total Resources 2,147,118     1,128,431      2,335,266       1,689,967     1,950,516      

Uses

2019 2020 2021 2021 2022

CATEGORY  ACTUAL   ACTUAL   ESTIMATE   BUDGET   BUDGET 

Transfer Out 1,795,888     285,665          738,000           552,000         849,000         

Total Operations 1,795,888     285,665          738,000           552,000         849,000         

Ending Fund Balance 351,230         842,766          1,597,266       1,137,967     1,101,516      

Total Expenditures 2,147,118     1,128,431      2,335,266       1,689,967     1,950,516      

The Traffic Impact (City‐wide) Fund accounts for revenues received from impact fees assessed on new development to 

offset City costs required to support the development and the related increase in traffic.  Revenue from this source is 

largely unpredictable, subject to development patterns, and can only be used for increasing the capicity of City 

transportation infrastructure.  The City also receives some interest revenue from investing the impact fees until ready for 

use.

The City's six‐year Capital Improvements Plan (CIP) includes revenues from impact fees as a source of project funding for 

various capacity‐building capital projects. For further information on 2021 capital projects, please see the Capital Project 

section.
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TRAFFIC IMPACT (PACIFIC RIDGE) FUND

Sources

2019 2020 2021 2021 2022

CATEGORY  ACTUAL   ACTUAL   ESTIMATE   BUDGET   BUDGET 

Charges for Services ‐                 10,647            39,000             39,000           101,000         

Miscellaneous Revenues 5,797             1,933              1,250               1,250             750                 

Transfer In ` ‐                   ‐                   ‐                 ‐                  

Total Revenues 5,797             12,580            40,250             40,250           101,750         

Beginning Fund Balance 299,629         585,158          597,738           580,560         637,987         

Total Resources 305,426         597,738          637,988           620,810         739,737         

Uses

2019 2020 2021 2021 2022

CATEGORY  ACTUAL   ACTUAL   ESTIMATE   BUDGET   BUDGET 

Transfer Out ‐                 ‐                   ‐                   ‐                 ‐                  

Total Operations ‐                 ‐                   ‐                   ‐                 ‐                  

Ending Fund Balance 585,158         597,738          637,988           620,810         739,737         

Total Expenditures 585,158         597,738          637,988           620,810         739,737         

The Traffic Impact (Pacific Ridge) Fund accounts for revenues received from impact fees assessed on new development to 

offset City costs required to support the development and the related increase in traffic.  Revenue from this source is 

largely unpredictable, subject to development patterns, and can only be used for increasing the capicity of City 

transportation infrastructure.  The City also receives some interest revenue from investing the impact fees until ready for 

use.
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Enterprise Funds are funds used to account for business‐like activities where fees

ENTERPRISE

FUNDS

are charged to recover operating, debt and capital costs of an activity.
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MARINA FUND

POSITION 2019 2020 2021 2021 ADJ 2022

Harbormaster 1.00               1.00                 1.00                 1.00               1.00                

Assistant Harbormaster 1.00               1.00                 1.00                 1.00               1.00                

Office Manager 1.00               1.00                 1.00                 ‐                 ‐                  

Office Assistant 1.00               1.00                 1.00                 1.00               1.00                

Senior Maintenance Lead 1.00               1.00                 1.00                 1.00               1.00                

Environmental Operations Specialist 1.00               1.00                 1.00                 1.00               1.00                

Harbor Attendant 2.00               2.00                 4.00                 4.00               4.00                

Extra‐Hire Intern 0.47               0.66                 ‐                   ‐                 ‐                  

Extra‐Hire Landscaping Specialist 0.30               0.30                 ‐                   ‐                 ‐                  

Extra‐Hire Harbor Attendant Maint 0.30               0.30                 0.30                 0.30               0.30                

Extra‐Hire Harbor Attendant Service 0.30               0.30                 0.30                 0.30               0.30                

Extra‐Hire Harbor Aide 1.76               1.76                 1.72                 1.72               1.72                

Total Marina Fund 11.13             11.32              12.32               11.32             11.32             

The City of Des Moines Marina is a full service marina on majestic Puget Sound.  The marina is located on 

the east side of the East Passage of Puget Sound.  The marina offers superior customer service to one‐time

visitors and long‐term tenants; as well as, wet and dry moorage for 840 recreational vessels.

NUMBER OF EMPLOYEES

NOTE:   The Marina has four authorized Harbor Attendants.  Two of these positions are currently vacant.

STAFFING LEVELS

CHIEF OPERATIONS 
OFFICER

HARBORMASTER

Office Manager

Office Specialist

Assistant 
Harbormaster

Environmental & 
Operations 
Specialist

Extra Hire ‐ Harbor 
Attendant Service 

(1.76 FTE)

Harbor 
Maintenance ‐

LEAD

Harbor Attendant 
Maintenance 

(2.0 FTE)

Extra Hire ‐ Landscape 
Specialist (0.30 FTE)

Extra Hire ‐ Harbor 
Attendant Maintenance

(0.94 FTE)
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MARINA FUND

Sources

2019 2020 2021 2021 2022

CATEGORY  ACTUAL   ACTUAL   ESTIMATE   BUDGET   BUDGET 

Intergovernmental ‐                 11,164            82,000             ‐                 ‐                  

Charges for Services 4,299,019     4,253,293      4,390,422       4,355,922     4,521,142      

Fines & Forfeits 19,160           4,432              20,000             20,000           20,000           

Miscellaneous Revenues 151,877         129,689          89,044             89,044           86,644           

Other Financing Sources 16,263           865                  ‐                   ‐                 3,000,000      

Transfer In 13,362           ‐                   ‐                   ‐                 ‐                  

Total Revenues 4,499,681     4,399,443      4,581,466       4,464,966     7,627,786      

Beginning Working Capital 2,269,185 2,936,318      3,444,253       3,498,903 3,553,092      

Total Resources 6,768,866     7,335,761      8,025,719       7,963,869 11,180,878

Uses

2019 2020 2021 2021 2022

CATEGORY  ACTUAL   ACTUAL   ESTIMATE   BUDGET   BUDGET 

Personnel Salaries 673,259         770,393          697,627           697,627         851,235         

Personnel Benefits 210,760         216,643          295,124           295,124         298,495         

Supplies 1,127,718     914,621          1,188,643       1,188,643     1,238,643      

Services & Charges 529,127         736,267          393,310           393,310         400,560         

Interfund Charges 394,310         416,435          411,878           735,996         566,130         

Capital Outlay 40,381           57,902            1,654,000       480,000         4,231,000      

Debt Service 856,993         779,247          780,146           780,146         779,468         

Total Expenditures 3,832,548     3,891,508      5,420,728       4,570,846     8,365,531      

Ending Working Capital 2,936,318     3,444,253      2,604,991       3,393,023     2,815,347      

Total Uses 6,768,866     7,335,761      8,025,719       7,963,869     11,180,878    

The purpose of this fund is to account for revenues and expenditures related to Marina Operations, Construction, and 

Debt.
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MARINA FUND
0

All Purpose Building (APB) 1,050,000      

Marina Dock Replacement 2,448,000      

Tenant Restroom Replacement 733,000         

4,231,000      

* Per 2022‐2027 Capital Improvements Plan adopted on September 2, 2021 with Resolution 1432.

Total Marina Capital Improvement Projects

Marina Capital Improvement Projects
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SURFACE WATER MANAGEMENT FUND

practices and technologies to address stormwater‐related issues throughout the city.  SWM's mission is to:

The City of Des Moines Surface Water Management (SWM) Division is responsible for implementing

* Control and minimize flooding, erosion, sedimentation, and water quality degradation;

* Safeguard public safety, prevent property damage, and improve water quality.

* Protect the stream ways and wetlands within the city limits;

* Accommodate future urban growth and correct existing water problems; and

CHIEF OPERATIONS 
OFFICER

PUBLIC WORKS 
DIRECTOR     

(0.10 FTE)

SWM Engineering 
Manager

(0.90 FTE)

Civil Engineer I

Engineer 
Technician

(2.0 FTE)

GIS Analyst

(0.4 FTE)

Asset Program 
Coordinator

PW & Parks 
Maintenance 

Superintendent

(0.30 FTE)

Maintenance 
Worker ‐ LEAD

Maintenance 
Specialist

Maintenance 
Worker (4.0 FTE)

Administrative 
Assistant II 

(0.40 FTE)
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SURFACE WATER MANAGEMENT FUND

POSITION 2019 2020 2021 2021 ADJ 2022

Public Works Director 0.10               0.10                 0.10                 0.10               0.10                

Administrative Assistant 0.40               0.40                 0.40                 0.40               0.40                

Surface Water/Enviromnt Engrng Mgr 0.90               0.90                 0.90                 0.90               0.90                

Civil Engineer I ‐                 ‐                   ‐                   ‐                 ‐                  

Civil Engineer II 1.00               1.00                 1.00                 1.00               1.00                

GIS Administrator 0.40               0.40                 0.40                 0.40               0.40                

Engineering Technician 2.00               2.00                 2.00                 2.00               2.00                

Asset Program Coordinator 1.00               1.00                 1.00                 1.00               1.00                

Maintenance Superintendent 0.30               0.30                 0.30                 0.30               0.30                

Lead Maintenance Worker 1.00               1.00                 1.00                 1.00               1.00                

Maintenance Specialist 1.00               1.00                 1.00                 1.00               1.00                

Maintenance Worker 4.00               4.00                 4.00                 4.00               4.00                

Total 12.10             12.10              12.10               12.10             12.10             

PERSONNEL SUMMARY
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SURFACE WATER MANAGEMENT FUND

Sources

2019 2020 2021 2021 2022

CATEGORY  ACTUAL   ACTUAL   ESTIMATE   BUDGET   BUDGET 

Intergovernmental 50,000           ‐                   4,560               ‐                 340,000         

Charges for Services 3,832,571     4,126,084      4,286,223       4,272,323     4,688,997      

Miscellaneous Revenues 90,800           129,146          70,250             60,050           40,000           

Other Financing Sources 1,184,380     1,388,440      95,000             65,000           ‐                  

Total Revenues 5,157,751     5,643,670      4,456,033       4,397,373     5,068,997      

Beginning Working Capital 4,794,728 6,033,466      7,239,816       4,226,372     7,189,295      

Total Resources 9,952,479     11,677,136    11,695,849     8,623,745 12,258,292

Uses

2019 2020 2021 2021 2022

CATEGORY  ACTUAL   ACTUAL   ESTIMATE   BUDGET   BUDGET 

Personnel Salaries 975,377         935,104          947,951           947,951         1,213,530      

Personnel Benefits 392,132         347,880          424,401           424,401         437,960         

Supplies 87,118           46,504            116,650           116,650         116,650         

Services & Charges 888,611         1,220,102      1,203,443       1,281,487     1,156,343      

Interfund Charges 517,244         482,813          549,330           484,617         533,863         

Capital Outlay 401,904         769,771          2,479,000       2,940,000     4,569,000      

Total Expenditures 3,919,013     4,437,320      144,879,803   8,335,106     173,390,233 

Ending Working Capital 6,033,466     7,239,816      (133,183,954)  288,639         ##########

Total Uses 9,952,479     11,677,136    11,695,849     8,623,745     12,258,292    

The purpose of this fund is to account for revenues and expenditures related to Surface Water Management Operations 

and Construction.
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SURFACE WATER MANAGEMENT FUND
2022 Budget

Barnes Crk/Kent‐Des Moines Rd Culvert 2,057,000      

24th Ave Pipeline Replacement/Upgrade 948,000         

N. Fork McSorley Ck Diversion 910,000         

DMMD 208th to 212th Pipe Project 296,000         

Deepdene Plat Outfall Replacement 120,000         

KDM /16th Avenue A Pipe Replacement 119,000         

S 234th Pl Pipe Project 69,000           

Massey Creek Pocket Estuary and Fish Passage 50,000           

4,569,000      

* Per 2022‐2027 Capital Improvements Plan adopted on September 2, 2021 with Resolution 1432.

Total Surface Water Management Capital Improvement Projects

Surface Water Management Capital Improvement Projects

City of Des Moines  2022 Preliminary Annual Budget
118



FUNDS

are charged to city departments to recover both operating and capital activity costs.

Internal Service Funds are funds used to account for business‐like activities where fees

INTERNAL SERVICE
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EQUIPMENT RENTAL FUND

POSITION 2019 2020 2021 2021 ADJ 2022

Plan, Bldg, PW Director 0.00 0.00 ‐                   ‐                 ‐                  

Public Works Director ‐                 ‐                   0.05 0.05 0.05

Administrative Assistant II 0.07 0.07 0.07 0.07 0.07

Maintenance Superintendent 0.10 0.10 0.10 0.10 0.10

Mechanic 1.00 1.00 1.00 1.00 1.00

Assistant Mechanic 0.50 0.50 0.50 0.50 1.00

Total 1.67               1.67                1.72                 1.72               2.22                

PERSONNEL SUMMARY

CHIEF 
OPERATIONS 

OFFICER

PUBLIC WORKS 
DIRECTOR

(0.05 FTE)

PW & Parks 
Maintenance 

Superintendent 

(0.10 FTE)

Mechanic

Assistant Mechanic

(0.50 FTE)

Administrative 
Assistant II

(0.07 FTE)

City of Des Moines  2022 Preliminary Annual Budget
120



EQUIPMENT RENTAL FUND

Sources

2019 2020 2021 2021 2022

CATEGORY  ACTUAL   ACTUAL   ESTIMATE   BUDGET   BUDGET 

Charges for Services 556,764         492,278          553,364           553,364         572,731         

Miscellaneous Revenues 6,842             1,787              2,500               2,500             2,588              

Other Financing Sources ‐                 5,251              ‐                   ‐                 ‐                  

Total Revenues 563,606         503,160          555,864           555,864 575,319

Beginning Fund Balance 345,650 363,163          356,409           294,503 354,273         

Total Resources 909,256         866,323          912,273           850,367 929,592

Uses

2019 2020 2021 2021 2022

CATEGORY  ACTUAL   ACTUAL   ESTIMATE   BUDGET   BUDGET 

Personnel Salaries 119,470         139,997          135,446           135,446         190,185         

Personnel Benefits 64,694           62,084            66,674             66,674           79,535           

Supplies 292,085         218,895          292,793           292,793         262,793         

Services & Charges 40,385           66,075            49,950             49,950           49,950           

Interfund Charges 29,459           22,863            28,229             28,229           27,973           

Total Operations 546,093         509,914          573,092           573,092         610,436         

Ending Fund Balance 363,163         356,409          339,181           277,275         319,156         

Total Expenditures 909,256         866,323          912,273           850,367         929,592         

The purpose of the equipment rental operations fund is for the receipt and expenditure of moneys used to finance the 

maintenance of rolling stock and equipment.
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EQUIPMENT REPLACEMENT FUND

Sources

2019 2020 2021 2021 2022

CATEGORY  ACTUAL   ACTUAL   ESTIMATE   BUDGET   BUDGET 

Charges for Services 695,545         ‐                   379,329           379,329         392,606         

Miscellaneous Revenues 68,525           38,849            6,500               6,500             6,000              

Other Financing Sources 31,355           61,673            ‐                   ‐                 ‐                  

Transfer In 170,875         ‐                   465,000           250,000         255,000         

Total Revenues 966,300         100,522          850,829           635,829 653,606

Beginning Fund Balance 2,811,302 3,046,608      2,755,024       4,195,758 2,733,696      

Total Resources 3,777,602     3,147,130      3,605,853       4,831,587 3,387,302

Uses

2019 2020 2021 2021 2022

CATEGORY  ACTUAL   ACTUAL   ESTIMATE   BUDGET   BUDGET 

Supplies ‐                 11,823            ‐                   ‐                 ‐                  

Capital Outlay 730,994         380,283          505,000           290,000         255,000         

Total Operations 730,994         392,106          505,000           290,000         255,000         

Ending Fund Balance 3,046,608     2,755,024      3,100,853       4,541,587     3,132,302      

Total Expenditures 3,777,602     3,147,130      3,605,853       4,831,587     3,387,302      

2022 Capital Outlay Schedule 2022 Budget

Police ‐ New purchase of three patrol vehicles and two vehicles for social workers 255,000

Total Capital Outlay 255,000

In 2020, as a short‐term strategy to respond to the decrease in forecasted revenue due to the impact on the economy 

from the pandemic, the City temporarily suspended the assessments for the Equipment Replacement Fund. In the 2021 

Preliminary Annual Budget the City reinstates the assessments for all funds, other than the General Fund.

The purpose of the equipment rental operations fund is for the receipt and expenditure of moneys used to finance the 

replacement of rolling stock and equipment.
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FACILITY REPAIR & REPLACEMENT FUND

Sources

2019 2020 2021 2021 2022

CATEGORY  ACTUAL   ACTUAL   ESTIMATE   BUDGET   BUDGET 

Charges for Services 111,641         ‐                   109,270           109,270         113,094         

Miscellaneous Revenues 11,925           3,091              1,500               1,500             1,500              

Transfer In 16,152           160                  51,000             51,000           51,000           

Total Revenues 139,718         3,251              161,770           161,770 165,594

Beginning Fund Balance 593,625 670,547          661,750           464,789 520,722         

Total Resources 733,343         673,798          823,520           626,559 686,316

Uses

2019 2020 2021 2021 2022

CATEGORY  ACTUAL   ACTUAL   ESTIMATE   BUDGET   BUDGET 

Supplies 12,861           8,254              ‐                   ‐                 ‐                  

Services & Charges 20,093           ‐                   ‐                   ‐                 ‐                  

Capital Outlay 29,842           3,794              ‐                   270,000         385,000         

Total Operations 62,796           12,048            ‐                   270,000         385,000         

Ending Fund Balance 670,547         661,750          823,520           356,559         301,316         

Total Expenditures 733,343         673,798          823,520           626,559         686,316         

In 2020, as a short‐term strategy to respond to the decrease in forecasted revenue due to the impact on the economy 

from the pandemic, the City temporarily suspended the assessments for the Facility Repair & Replacement Fund. In the 

2021 Preliminary Annual Budget the City reinstates the assessments for all funds.

The purpose of the facility repair and replacement fund is for the receipt and expenditure of moneys used to finance major 

maintenance, upgrade, or replacement of city facilities.
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COMPUTER REPLACEMENT FUND

Sources

2019 2020 2021 2021 2022

CATEGORY  ACTUAL   ACTUAL   ESTIMATE   BUDGET   BUDGET 

Intergovernmental ‐                 13,526            ‐                   ‐                 ‐                  

Charges for Services 421,458         221,187          149,800           149,800         155,043         

Miscellaneous Revenues 22,247           21,360            8,500               4,000             5,000              

Other Financing Sources 375                ‐                   ‐                   ‐                 ‐                  

Total Revenues 444,080         256,073          158,300           153,800         160,043         

Beginning Fund Balance 747,081 1,010,116      1,196,947       1,316,576 1,278,324      

Total Resources 1,191,161     1,266,189      1,355,247       1,470,376     1,438,367      

Uses

2019 2020 2021 2021 2022

CATEGORY  ACTUAL   ACTUAL   ESTIMATE   BUDGET   BUDGET 

Supplies 23,962           30,099            4,975               4,975             6,720              

Transfer Out 93,000           ‐                   101,000           101,000         ‐                  

Capital Outlay 64,083           39,143            157,486           157,486         279,900         

Total Operations 181,045         69,242            263,461           263,461         286,620         

Ending Fund Balance 1,010,116 1,196,947 1,091,786 1,206,915 1,151,747

Total Expenditures 1,191,161 1,266,189 1,355,247 1,470,376     1,438,367      

The transfer out of $101,000 is to the Municipal Capital Improvement Fund for the Financial System Replacement Project.

The purpose of the computer equipment replacement fund is for the receipt and expenditure of moneys used to finance 

the purchase and replacement of computer hardware and software.
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SELF INSURANCE FUND

Sources

2019 2020 2021 2021 2022

CATEGORY  ACTUAL   ACTUAL   ESTIMATE   BUDGET   BUDGET 

Charges for Services 714,120         773,846          694,147           694,147         709,910         

Miscellaneous Revenues 13,255           52,344            13,500             5,000             7,500              

Other Financing Sources 10,000           ‐                   ‐                   ‐                 ‐                  

Total Revenues 737,375         826,190          707,647           699,147 717,410

Beginning Fund Balance 542,901 574,684          720,843           695,130 845,074         

Total Resources 1,280,276     1,400,874      1,428,490       1,394,277 1,562,484

Uses

2019 2020 2021 2021 2022

CATEGORY  ACTUAL   ACTUAL   ESTIMATE   BUDGET   BUDGET 

Services & Charges 705,592         680,031          729,575           729,575         778,365         

Interfund Charges ‐                 ‐                   ‐                   16,876           ‐                  

Total Operations 705,592         680,031          729,575           746,451         778,365         

Ending Fund Balance 574,684 720,843 698,915 647,826 784,119

Total Expenditures 1,280,276 1,400,874 1,428,490 1,394,277 1,562,484

The purpose of the self‐insurance fund is for the receipt and expenditure of moneys related to insurance, legal costs, and 

risk management.
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UNEMPLOYMENT COMPENSATION FUND

Sources

2019 2020 2021 2021 2022

CATEGORY  ACTUAL   ACTUAL   ESTIMATE   BUDGET   BUDGET 

Charges for Services 35,545           34,086            34,880             34,880           39,000           

Miscellaneous Revenues 17,091           4,418              500                   1,250             500                 

Total Revenues 52,636           38,504            35,380             36,130 39,500

Beginning Fund Balance 400,821 441,893          418,141           541,173 430,795         

Total Resources 453,457         480,397          453,521           577,303 470,295

Uses

2019 2020 2021 2021 2022

CATEGORY  ACTUAL   ACTUAL   ESTIMATE   BUDGET   BUDGET 

Personnel Benefits 11,564           62,256            120,000           120,000         90,000           

Total Operations 11,564           62,256            120,000           120,000         90,000           

Ending Fund Balance 441,893 418,141 333,521 457,303 380,295

Total Expenditures 453,457 480,397 453,521 577,303 470,295

The purpose of the unemployment compensation trust fund is for the receipt and expenditure of moneys used to pay 

claims for reimbursement of unemployment compensation.
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