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27-28 Budget Workshop Agenda
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Section Approximate Time
Welcome and Budget Overview 10 mins

Expenditures and Investments
Budget Priorities and Investments

Q&A
45 mins

Break 10 mins

Revenues
Q&A

Potential Revenues
Q&A

40 mins

Closing the Gap 5 mins

Council Discussion 45 mins

Next Steps and Wrap Up 5 mins



Setting the Stage



 

Building the Proposed 27-28 Budget 



 

What We Heard

CAB Meeting

“What matters most?”
❑ Public safety
❑ Think about the long 

term
❑ Grow revenue, future 

development
❑ Downtown development
❑ Pedestrian safety
❑ Communications
❑ Parks and Rec- make 

this a place for families



Budget Pressures

Health Care Costs
HEALTH CARE COST PRESSURE

10% – 16%
Projected premium increases for 2027

● Collective Bargaining Agreements

◆ Economic Uncertainty and Inflation

◆ Limited Options for New Revenue

◆ Minimal Tax Revenue Growth

◆ State Tax Structure

◆ Service Expectations

Financial Impact

2027 2028

Health Care 
Costs

$2,919,174 $3,080,295

Increased 
Public 

Defender 
Costs

$400,000 $400,000

Anticipated 
CBA Wage 

Costs
$292,555 $301,332

Budget Pressures and Financial Impact



INITIAL PROJECTED GENERAL FUND GAP

$2 MILLION
STARTING BUDGET GAP

EXPENDITURE 
CHOICES + REVENUE 

STRATEGIES

Where We Started: The Budget Challenge



 Expenditures



General Fund Expenditure Overview





What’s Driving Up Expenditures?



PERSONNEL / STAFFING OTHER ENHANCEMENTS

Position FTE Department 2027 2028

Communications 
Manager 1.0 Comms $172,740 $180,558

HR Assistance -
Human 
Resources

$50,00
0

$50,00
0

Paralegal/Domestic 
Violence Advocate to 
Full-Time

0.15 Legal $15,000 $15,000

Court Clerks 2.0
Municipal 
Court $180,000 $180,000

Parks Director 1.0
Parks and 
Rec $232,076 $236,306

Parks Maintenance 2.0
Parks and 
Rec

$217,464 $222,352

Police Officer 2.0 Police $304,648 $313,787

Records Specialist 1.0 Police $90,000 $90,000

Enhancement Department 2027 2028

Microsoft Licenses for 
Cloud Migration IT $45,000 $20,000

Tyler Cloud Subscription IT $50,000 $50,000

Drone Replacement Police $20,000 $20,000

K-9 Patrol Police - $25,000

Police Staffing Study Police $75,000 -

Police Traffic Motorcycle Police $40,000 -

Generator Maintenance Public Works $20,000 $20,000

Requested Budget Enhancements
GENERAL FUND



DEVELOPMENT FUND

Requested Enhancement FTE Department 2027 2028

Permit Services Manager 1.0 Community Development $159,205 $164,836

STREETS FUND

Requested Enhancement FTE Department 2027 2028

Streetlight Fixtures - Public Works $80,000 $30,000

SURFACE WATER MANAGEMENT FUND

Requested Enhancement FTE Department 2027 2028
Tree Canopy Program* - Public Works $150,000 $150,000

COMPUTER REPLACEMENT FUND

Requested Enhancement FTE Department 2027 2028

Tyler Munis to Cloud - IT $120,000 -

Requested Budget Enhancements: Other Funds

SWM Civil Engineer I-Limited Term 1.0 Public Works $157,000-



Staffing Strategy: 27-28 Budget 



All adjustments from the requested enhancement package occurred in the General Fund through 
staffing restructuring, phased implementation and items not included in the proposed budget.

RESTRUCTURED ◷ PHASED IMPLEMENTATION × NOT INCLUDED

Parks Maintenance
GENERAL FUND

Requested

2.0 FTE
↓

Proposed

1.0 FTE
Staffing request reduced

Police Officer*
GENERAL FUND – GRANT FUNDED

2.0 FTE retained

2027

$76,162
2028

$225,317

2.0 FTE retained; Reflects delayed 
hiring of officers

Court Clerks
GENERAL FUND

2.0 FTE

Records Specialist
GENERAL FUND

REDUCTION FROM
REQUESTED

GENERAL FUND 
ENHANCEMENTS

2027 ($352,218)
reduction from requested 

enhancements

2028 ($371,646)
reduction from requested 

enhancements

Requested Budget Enhancement Tradeoffs

1.0 FTE
SWM Civil Eng. LT
SWM Fund

1.0 FTE



Budget Priorities and Investments



27-28 Council Selected  Priorities



Charting Our Course
STRATEGIC PRIORITY PUBLIC SAFETY

Investment Funding 2027 2028 What It Accomplishes

(2) Police Officers*
Public Safety 
Sales Tax & 

Grant 
Funding

$76,162 $225,317
Expands frontline capacity to better meet 
community demand and maintain responsive public 
safety services.

Drone Replacement Equipment  
Replacement 

Fund
$20,000 $2,000

Maintains technology that helps officers respond 
more safely and effectively while extending 
operational capability.

K 9 Patrol Grant 
Funding $0 $25,000

Restores a specialized resource that strengthens 
field response and gives officers additional capability 
when responding to complex incidents.

Police Staffing Study General Fund $75,000 $0

Evaluates Police Department staffing needs to 
ensure resources align with service demands, 
community needs and evolving public safety 
requirements.

*Personnel costs shown include salary and employer paid benefits.



Charting Our Course
STRATEGIC PRIORITY ECONOMIC VITALITY

Investment Funding 2027 2028 What It Accomplishes

Permit Services Manager —
(1.0) FTE

Development 
Fund $159,205 $164,836

Makes development easier to navigate and move 
forward, reinforcing that Des Moines is ready to 
support businesses and investment in the 
community.

Personnel costs shown include salary and employer paid benefits.



Charting Our Course
STRATEGIC PRIORITY FINANCIAL STABILITY

Investment Funding 2027 2028 What It Accomplishes

Strengthen Fund Balance 
Reserves General Fund $125,000 

(18.3%)
$125,000 
(18.4%)

Improves the City’s long term financial position and 
provides greater stability through changing 
economic conditions.

Build Contingency Funding General Fund $100,000 $100,000

Creates dedicated capacity to respond to 
emergencies and unforeseen costs without 
disrupting planned services and priorities. Increase 
of $50k+ from 2026.



Charting Our Course
STRATEGIC PRIORITY ECONOMIC VITALITY + NATURAL & BUILT ENVIRONMENT

Investment Funding 2027 2028 What It Accomplishes

Marina Master Plan Marina Funds $350,000 $0
Establishes a long-term direction for the Marina, 
including capital needs, land use and its role in the 
community and local economy.

South Seawall Engineering 
Design & Project 
Management

Marina Funds $75,000 $3,030,000
Advances engineering for a critical waterfront asset 
and positions the City for future capital investment.



Charting Our Course

STRATEGIC PRIORITY ENGAGED AND THRIVING COMMUNITY

Investment Funding 2027 2028 What It Accomplishes

Communications Manager 
— (1.0) FTE

General Fund 
(repurposed 

position)
$172,740 $180,558

Builds dedicated capacity to keep the community 
informed, strengthen public engagement and tell 
the City’s story more consistently and proactively.

Personnel costs shown include salary and employer paid benefits. Repurposing the existing position is estimated to generate 
approximately $65,000 in ongoing annual savings.



Charting Our Course

STRATEGIC PRIORITY ORGANIZATIONAL EXCELLENCE

Investment Funding 2027 2028 What It Accomplishes

Microsoft Licenses for Cloud 
Migration

General Fund $45,000 $20,000
Gives employees modern tools to work more 
efficiently and better serve the community.

Tyler Cloud Subscription General Fund $50,000 $50,000
Shifts system support to Tyler, reducing City server 
costs and the staff effort needed to maintain 
infrastructure.

Tyler Munis to Cloud
Computer 

Replacement 
Fund

$120,000 $0
Modernizes the City’s core business system while 
reducing reliance on City maintained servers and 
infrastructure.



Charting Our Course

STRATEGIC PRIORITY NATURAL & BUILT ENVIRONMENT

Investment Funding 2027 2028 What It Accomplishes

Streetlight Fixtures $80,000 $30,000
Replaces aging streetlights to improve reliability, 
visibility and safety along City streets.

Tree Canopy Program*

Surface 
Water 

Management 
Fund

$150,000 $150,000
Builds the information needed to protect and 
manage the City’s tree canopy while supporting long 
term stormwater planning.

Streets Fund



Charting Our Course
STRATEGIC PRIORITY ENGAGED AND THRIVING COMMUNITY

Investment Funding 2027 2028 What It Accomplishes

Parks & Recreation Director

General 
Fund/Parks 
Levy Fund 

(repurposed 
position)

$232,076 $236,306
Establishes dedicated leadership to strengthen 
Parks and Recreation services, long range planning 
and accountability for a cornerstone of City services.

Parks Maintenance — (1.0) 
FTE

Parks Levy 
Fund $108,732 $111,176

Adds additional capacity to improve the care and 
upkeep of parks, facilities and public spaces.

Grant 
Funding/

General Fund
(Applied for 
$125K grant 

funds)

$65,000 $0
Leverages grant funding to establish long term 
priorities for parks, facilities, recreation programs, 
community services and future investment. Update 
required by State.

Note: Personnel costs shown include salary and employer paid benefits. The Parks & Recreation Director reflects a total position cost 
of $232,076 in 2027 and $236,306 in 2028. After repurposing existing position funding, the estimated net new cost is approximately 
$80,000 annually.

Parks & Recreation Master 
Plan



27–28 Priorities Driving the Budget



 

Expenditures and Investments 
Q&A



 
Break

(10 Minutes)



 
Revenues



General Fund Revenue Overview



General Fund Revenue



General Fund Revenue



General Fund Revenue





General Fund Revenue



General Fund Revenue



General Fund Revenue



General Fund Revenue



General Fund Revenue





General Fund Revenue



Revenues 
Q&A



 Potential Revenue Opportunities



General Fund Revenue: One-Time Taxes



 

 



 
Potential Revenues 

Q & A



 
Closing the Gap



27-28 Council Selected  Priorities



 

Closing the 27- 28 Budget Gap



 
Closing the Gap 

Q & A



 

Other Major Funds Overview



Marina Fund Financial Overview



Marina Fund Financial Overview



Investing in the Marina’s Future



SWM Fund Financial Overview



SWM Fund Financial Overview



Investing in Our Natural Environment 



 
Other Funds

Q & A



 
Next Steps



 

What Is Happening Now

www.desmoineswa.gov/budget



 

What Happens Next
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