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SUBJECT

At today’s meeting, members of the Regional Transit Committee (RTC) will have the opportunity to discuss potential RTC work plan items for 2026. 

SUMMARY

The King County Charter directs that the RTC be primarily responsible for developing, recommending, and reviewing “countywide policies and plans” related to regional transit.[footnoteRef:2] These are Metro’s three adopted policy documents: the Strategic Plan for Public Transportation, King County Metro Service Guidelines, and Metro Connects long-range plan.[footnoteRef:3]  [2:  King County Charter Section 270.30]  [3:  Ordinance 19367] 


The King County Council’s rule for regional committees[footnoteRef:4] calls for the Chair to consult in developing a draft work program for consideration by the full committee.  [4:  Rule 7 (K.C.C. 1.24.065)] 


This staff report provides a list of potential RTC work program items for 2026. Following discussion, committee staff will develop a proposed work program, and the committee will be able to adopt it by Resolution. The work plan is not binding and can be changed as needed but is meant to serve as a road map for the RTC’s work during 2026.

BACKGROUND 

The Regional Transit Committee (RTC) is one of three regional committees formed in the early 1990s when voters approved the merger of the Municipality of Metropolitan Seattle, which had provided transit and wastewater services, into King County. 

The King County Charter[footnoteRef:5] gives RTC the responsibility to develop, recommend, and review transit-related countywide policies and plans for consideration by the King County Council. These countywide policies and plans are defined as Metro’s three adopted policy documents, which the RTC and King County Council updated in 2021 and which are next due to be updated in 2028.[footnoteRef:6]  [5:  King County Charter Section 270.30]  [6:  Ordinance 19367] 


· The Strategic Plan for Public Transportation outlines Metro’s goals, strategies, and performance measures.

· The Service Guidelines guide day-to-day delivery of transit service by helping Metro set targets for the level of transit service to be provided, evaluate performance, and add, reduce, or restructure service.

· Metro Connects is the adopted long-range plan, with a goal of increasing bus service hours from four million to seven million annual service hours between 2019 and 2050. 

2026 work plan ideas. RTC meets at 3:00 PM on the third Wednesday of the month. During 2026, RTC will not hold meetings in January, April, August, or December.

In terms of work plan items for the other months of the year, Council staff have worked with the RTC Chair and Metro to identify potential work plan items, with the goal of sharing information to update committee members on key Metro issues and help the committee prepare for the upcoming update to Metro’s adopted policy documents. 

Draft work plan topics include:

· Preparation for FIFA World Cup events
NOTE that the King County Council’s TrEE Committee is planning a multi-agency briefing on transportation planning for the World Cup at its April 21 meeting. Since RTC will not meet in April, the Chair is consulting with RTC members about ways to involve RTC in this briefing. There could also be a separate recap briefing later in the year to review transit use and lessons learned.

· Performance measures dashboard annual report (link)
(Annual briefing on the dashboard is required by Ordinance 19367)

· Introduction to Metro’s Rider Dashboard (link)

· 2026 System Evaluation Report 
(Acceptance of the report by motion is required by Ordinance 19367)

· Introduction to Metro’s adopted policy documents and Metro’s plans to update them (Strategic Plan, Service Guidelines, Metro Connects long-range plan)

· Metro’s service recovery planning (rebuilding post-pandemic)

· Metro’s Next Stop (planning for future investments)

· RapidRide update (I, J, K, R Lines currently being developed) 

· ORCA use and distribution 

· Transit Safety Task Force recommendations and implementation

· Transition to zero emission fleet, opening of fully-electric Tukwila Base

In addition to scheduled work plan items, a report by the Metro General Manager at each RTC meeting will provide ongoing updates on Metro’s operations.

Next steps. Following discussion at today’s meeting, a work plan and Resolution will be developed to be shared at the next RTC meeting. The RTC can then act to adopt a work plan Resolution if desired. 

The RTC does not need to take formal action to adopt a work plan, and the work plan will not be binding and can be changed or adjusted as needed. In past years, RTC members have indicated that adopting a work plan by Resolution has been helpful for committee members and staff to plan for the year ahead.
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