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REMOVE BURIEN CARES CONTRACT - $100,000



FUND - $583,000

CLOSE SJU PARK BATHROOM/PARKING - $40,000
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nI +

BUDGET

2024

$ 28,959,052BEGINNING NET POSITION

Operating Revenues

Operating Expenses

Operating Income (Loss) excluding depreciation

Interest & Miscellaneous Revenue

Capital Improvements
Debt Service

Total Capital Improvements & Debt Service

Total Net Activity

2ENDING NET POSITION

Capital Improvements:
Marina Dredging

Marina Guest Moorage Power Updgrades

Tenant Restroom Replacement
Dock Electrical Replacements

Marina Dock Replacement
CSR Roof Replacement

All Purpose Building
Total Capital Improvements

$ 406,000

6,000

$ 482,000

2025-2031 MARINA FUND FINANCIAL FORECAST

REVISED

BUDGET

2024

$ 16,883,153

FORECAST
BUDGET BUDGET

2025 2026

$16,585,168 S 1,755,127

2027 2028 2029 2030 2031

5,386,217 5,861,817

(4,530,592) (4,520,348)

6,029,506

(4,672,856)

6, 186,441 6, 331,648

(4,779,008) (4,869,727)

6,477,924

(4,964,333)

6,625,290

(5,063,320)

5,061,167

(4,200,484)

5,061, 167

(4, 200,484)

855,625 1.341,469 1.356,650 1,407,433 1,461,921 1,513,591 1,561,969860,683 860.683

102,800

(7,687,000)

( 1,272,523)

(8,856,723)

122, 147

(860, 800)

(738,653)

102,800

(482,000)

(779,468)

(1, 158,668)

108,330

( 14,692,000)

( 1, 101,996)

( 15,685,666)

108,980

( 60,000)

( 1, 100,399)

(1,051,419)

112,295 115, 102

( 1, 102,578)
(987,476)

117,404 119,752

(860, 166)

(740,414)

773.177

( 1, 101,851)

(989,556)

367,094

(858,897)

( 741,493)

720,429(7,996,040) (297,985) ( 14,830,041) 290.050 419.957 823,317

$ 406,000
6,000 .->

:83,000')
60,000 dam_. i 60,000 60,000

lo’oFbJ
* ->\ :::::: ->-x\\ 1.000.000

482,000 S 14,692,000 $ 60,000 $ 1,060,000

60,000

10,000

$ -$ -$ $

NOTE: No General Fund tax revenue is used to pay for Marina operations.
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a

2025-2031 SURFACE WATER MANAGEMENT FUND FINANCIAL FORECAST

BUDGET

2024
REVISED BUDGET

2024

BUDGET

2025

BUDGET

2026

}}}iS:>

FORECAST
2029 2030

thEIiI:IS

2027 2028 2031

Capital Improvements:
Barnes Crk/Kent-Des Moines Rd Culvert

Deepdene Plat Outfall Replacement

24th Ave Pipeline Replacement/Upgrade
KDM /16th Avenue A Pipe Replacement

DMMD 208th to 212th Pipe Project
Massey Creek Pocket Estuary and Fish Passage

Des Moines Creek Estuary Restoration
216th Pl./ Marine View Dr. Pipe Upgrade

lst Ave Pump Replacement

Pipe Repair and Replacement Project Program
6th Pl/287th Street Pipe Replacement

S. 200th St. Drainage Improvements
MVD Pond Retrofit

5th Ave/212th Street Pipe Upgrade
13th Ave S Bioswale Retrofit

Service Center Material Storage Improvments
KDM/16th Ave B Pipe Project

232nd St (10th to 14th) Pipe Project
258th St (13th Pt to 16th Ave) Pipe Project

S 234th PI Pipe Project
Total Capital Improvements

$ 1,705,000

16,000

1,003,000

544,000

1,780,000

144,000

182,000

546,000

48,000

4,000

175,000

220,000

220,000
138,000

265,000
110,000

350,000 2,500,000

131,000

414,000
250,000

172,000

136,000135,000

545,000

250,000

689,000

457,000

44,000

136, 000 136,000 136, 000

1,331,000

171,000

100,000

495,000

332,000
259,000

69,000
1,291,000

1,446, 000

965,000
207,000

$ $ 5,972,000 $ 2,095,000 $ 2,470,000 2,754,000$ 4,238,000 $ $
$ 136,000 S


